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When put into groups to design a poster for Performance Management I was in a group with Shelly, Kate and Louise. We did not go on to win the poster competition, but I did feel on the day myself and Shelly worked well as a team. 
We started the competition in Uni and had a great plan of what we wanted to include and key roles and responsibilities for each team member. Unfortunately, like most good plans this did not materialise. 
Kate was unable to attend the University session which we were due to pull together the poster to present to Julie. However, Kate did lots of background and research work to ensure that she supported our team from afar. We worked together outside of University to communicate and share ideas on what the poster would look like and what content we would include.
On the day myself, Shelly and Louise were in class with lots of information and a blank sheet of paper to try and make it look like a poster. Shelly and I seemed a bit dubious around completing the poster when we had seen the competition from some of the other groups. Lousie however did not really want to get involved and didn’t really get involved in the team activity of puling the poster together. Whilst I appreciate, we were all behind and felt we could have used the time to complete other work we were all due to submit this project together and the team work wasn't particularly great. 
We made good use of the university equipment going to the library and using printing facilities to be able to present our poster back to Julie. I felt the information and the layout of the poster was of a good quality however there were definitely team’s which had made more of an effort and had used their company facilities to make the posters look more professional.
Aside from my team there was another team that had only one team member in on the day the poster was due, and I think the way that several members helped and supported that individual to be able to submit something was great. 
I think on reflection if we were to complete a task like this again, I would like to make someone accountable with the rest of the team being responsible as having someone who would be in control and give everyone tasks verses everyone being too polite and wanted to work equally which in our case didn’t work as we didn’t give enough time or priority into submitting this poster. 

