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Answer 1.A. 
Selling Price per unit of Sandals = 5.75 pound
Number of units sold=90,000 units
Sales (Amount) of the Sandal= (Selling Price per unit of the sandal*Number of units sold)= 5.75 £ * 90,000= 517500 £
Fixed Costs = 180,000 £
Variable costs:
Direct labour = (Number of units sold * variable cost)=90,000 units * 1.35= 121,500 £
Direct Material =(Number of units sold * variable cost)= 90,000 UNITS* 1.75 = 157,500 £
Other Direct materials =(Number of units sold * Variable cost)
= 90,000 units *0.40
= 36,000 £
So, the total Variable costs of the sandals = (121,500+ 157,500+36,000)
        =315,000 £
Break Even Point (Units) = (Fixed costs/Selling price per unit-Variable cost per unit)
 = 180000/5.75-(1.35+1.75+0.40)
= 180,000/2.25
= 80000 units
Break Even point (Revenue) = (Selling price per unit * Breakeven point (units))
                                            = 5.75 * 80,000
                            = 460,000 £
Answer 1.B. 
Contribution =(Sales - Variable costs)
 = 517,500 - 315,000
                     =202,500 £
Contribution per unit = (Selling price per unit – Variable cost per unit)
                                        =5.75 -3.5
                                         =2.25
As, we know that Contribution – Fixed cost = profit
                             = 2, 02,500 – 1, 80,000
                             = 22,500 £
Answer 1.C.
Advertising cost = 12,500 pounds.
New Sales in units =5 % of 90,000
=90,000 +4500
                =94,500 units
New Selling price per unit = 5.75 + 0.25 = 6
So, New Sales =94,500 units* 6 = 567,000 £
New Variable costs are:
Direct labour cost per unit = (Old variable cost per unit + addition cost of variable cost per unit)
Direct labour cost per unit = (1.35 + 0.05) =1.40
New Direct Labour = (new variable cost per unit* new sales)
So, 1.40 *94,500= 132,300 £
Direct materials cost per unit = (Old variable cost per unit + addition cost of variable cost per unit)
New Direct materials cost per unit = 1.75 + 0.15 = 1.90
 New Direct Materials = (variable cost per unit* new sales)
= (1.90 *94,500)
=1, 79,550 £
Other Direct cost per unit = (Old variable cost per unit + addition cost of variable cost per unit)
New Other Direct cost = (variable cost per unit * new sales)
 New Other direct cost = (0.40 *94,500) = 37,800 £
So, the total new variable costs = (179,550+132,300 +37,800 +12,500) = 362,150 £

So, the New contribution = (New sales – new Variable costs)
                                         = (567,000 – 362,150)
                           = 204,850 £
So, the New profit = (New Contribution – Fixed cost)
                          = (204,850 – 180,000)
                               = 24,850 £

Answer 1.D.
Limitations of Break-even Analysis
Break-even analysis can be an efficient technique for regulating at extremity the company, novel product a service may prove to be profitable enough. Usually financial computationfor govern theservices and products the company needs to sell cover its cost. When one is broken even that means the company is neither losing any money nor making any money, but all the costs have been covered. Fixed costs, variable costs and profit are very important terms, which is used in Breakeven (Nan, et al, 2019).
Everything has advantages and limitations, so some of the limitations of Break-even analysis are as follows:
Sales may improbable output as there may be some build-up of stocks or any misused output too.
Variable do not always remain the same.
Many of the businesses sell more than one type of product, so breakeven point becomes very hard to calculate (Kampf, et al, 2016).
This method is generally a planning method than a decision-making tool.
Here in break-even analysis one tends to keep everything fixed and constant.So, the selling price is assumed to be constant and the cost function is straight which is not possible.
The assumption that cost-revenue output relationship is straight enough is only true over a small scale of output, which will become ineffective for longer run.
Profits are a purpose of not only outputs but many other factors also such as technological changes, improvement in the art of any changes which is usually overlooked by everyone. So; this should be kept in mind.
When Break even analysis is based on some accounting data it suffers from various limitations of such data as disuse of computed goods, depreciation estimates and in appropriate allotment of up above of overheads. It is only possible when the company maintains a good and proper accounting system and proper rules, regulations is strictly followed but it is not the case always (Hafizan, et al, 2020).
Selling costs are especially very hard to handle break-even analysis. This is just because the alteration in selling costs is the root causes and not the resulted of any kind of changes in output, production, or sales.
The simple chart of the break-even analysis is not usually appropriate for any kind of taxes specially income taxes or any kind of corporate taxes.
Assumption of price of output or production is usually given. So; this implies that a assumption horizontal demand curve is realistic under the conditions of the perfect competition market (Thorat, 2020).
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Answer 2.A.
According to Averina, (2019), management accounting can be defined as managerial accounting as this is the process of providing financial information and resources to the management in decision making process. Usually internal team of the organization uses this financial data. Here the finance department of the company shares all the financial related information such as invoices, receipts, balance sheet, adjustment entries, profit and loss account and many other related things to the management team. 
Importance
Management accounting is very beneficial to any company, so some of them are as follows:
Planning-The finance department presents all financial data to the management and other department also present the non-financial data to the management at regular intervals like daily,monthly,weekly.With this all kind of information, managers will go in a deep analysis to how to run the company in an effective and efficient way like budgeting, forecasting.
Decision making-With all the above information available to the managers, this will help to make decision.
Identification of problems-When product or any service is not performing well in the market, then quick and concrete decision should be made for better results. But before that the managers need to first identify and allocate the problem which is not allowing the product to perform well.
Strategic management-Based on all the information that the management has received from the departments, the managers needs to develop a strategy for gaining a competitive advantage against its competitors.
Price setting- As stated by Hiebl,et al, (2018), this is not the primary job in management accounting, but when the report prepared by management accountant and their certain guides marketing and production managers to set the price of the product. The report is prepared according to the changing times, demands, projected variable and fixed costs. Normally their main job is that their decisions are taken just to stay ahead of everyone and to elimination any type of expenses which is irrelevant. 
Unrestrained reporting-Generally for an accountant Generally Accepted Accounting Principles (GAAP) needs to be followed so that unbiased, true, fair financial statements are prepared. But here in this case of management accounting no guidelines or any regulations needs to be followed i.e. they have been given freedom to do their job. As this work is related to internal requirements so that much rules is not required. However, all the information that comes to them remains confidential. Without any rules and regulations, the managers can cover a wide spectrum of information and can achieve desirable results which are not possible in case of restrictions. But however, guidelines should be prepared so that they do not cross any kind of line which will dampen the company’s image.
Management accounting department within the company is entirely optional but the necessity and importance cannot be neglected because of the above information provided for both short term and long-term goals and objectives. Management accounting helps to take decisions very fast and prudent compared to others. As there are limitations, so the objectives are sky limit for the company. They have access to all kinds’ o different types of information from all around.
Answer 2.B.
The major objective of management accounting is to share relevant data to the senior management of the company. This data can play a vital role in attaining the essential objectives of business which includes planning, controlling, and decision making. Managerial accounting is used for making strategies to deal with the internal factors of the business and measuring the performance of the company on various aspects.These are some of the techniques of management which can contribute significantly in achieving the objectives of business.
· Budgeting: As stated by Honggowati, et al, (2017), this is an interesting technique where the future expenses of the establishment are forecasted in respect to the streams of income. Budgeting assists in keeping a track of all the unnecessary expenses and in the meantime control them efficiently. Moreover, the organisation also remains aware about the methods that can be introduced in their business model to enhance productivity and efficiency. The organisation also gets prepared to tackle the unforeseen events or challenges that may come up on the way of managing the operations of the business. Senior management can use budget as an essential tool for planning out expansion strategies. 
· Financial statements: It is of utmost importance to understand the necessity of financial statement as it is a mandatory to publish annual report of the company in a standard format. This can be used widely to compare the data of multiple companies. The management must take into consideration the necessary measures to increase its control over the organisation and in order to do so the establishment has to increase its stake in equity and reduce its dependency on borrowings. This may contribute positively in providing freedom to the management to make appropriate decisions of mergers and acquisitions. The managers are responsible for taking correct decisions which can lead to generate surplus income for the company. Moreover, statement of profit and loss indicates the profitability that the management focuses on increasing and the vital expenses that a company aims at reducing. Proper planning can only lead to desired results in a financial year.
· Communication: There must be transparency in the process of communication where the staffs employed at the lower level are empowered to share their valuable inputs to the management, which can increase sales. According to Ameen, et al, (2018),In order to reduce wastage of labour hours, the organisation must aim at training and upgrading the skills of staffs. This can bring efficiency and openness along with that discipline can be ensured in the functioning of the company. Mutual participation of employees irrespective of their designation always leads to better output.
· Graphical and statistical techniques: The management must focus on graphical representation of the statistical data. This simplifies the complex data and assist the internal members of the team to focus on various qualitative factors such as the quality of product or services, comparing the data of their company with the rival firms for getting relevant knowledge of the major shortcomings. As a result, management can make better financial and business decisions. Decisions can only be executed efficiently when it is effective controlled and appropriate planning should be made to cover the probable risk factors. 
· Market analysis: It is noteworthy to mention that the scenario of market keeps on changing with rise and fall in the demand of the products in the market. If the market is booming then establishments make favourable decisions of increasing their production with the intention of more sales. However, in recession the market is not bullish and management have to make a detailed analysis of the market to identify the trends and makes appropriate plans to encounter such recessions. All these factors contribute significant stress on laying of additional expenses. This showcases the importance of controlling on the business operations. The companies plan out their strategies on grounds of the market research which showcases the demand of the products and in case the organisation manufactures products in similar lines then it can benefit their business. 
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