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Introduction

Leadership is the ability to motivate, empower, and guide others towards a common objective or goal. Effective leaders possess the ability to effectively express clear expectations, cultivate a productive work environment, and demonstrate a clear vision. Individuals possess the ability to make smart judgements and effectively distribute tasks among team members. This article will provide a reflective analysis of leadership experiences seen inside a particular company. The selection for the purpose of this study will be the multinational firm IKEA, headquartered in Sweden, known for its production and sale of ready-to-assemble furniture and home décor. This paper will provide an action plan aimed at enhancing the leadership skills inside the selected firm.

















Discussion
I am grateful for the many experiences I have been afforded to observe and actively participate in several leadership philosophies throughout my employment at IKEA. By means of these interactions, I have been able to identify specific occurrences wherein my leadership capabilities have been evident, as well as situations where there is still potential for further development. Demonstrating leadership capabilities, I have shown proficiency in the realm of effective communication. The findings of my research indicate that the achievement of a common goal in cooperation is contingent upon the presence of clear and concise communication. The author has shown the ability to serve as a model by constantly using concise and exact communication methods while interacting with colleagues, both orally and in written form (Day et al., 2021). Furthermore, I have successfully used my leadership skills to inspire and encourage others. Through my own observations, I have come to the realisation that by exhibiting enthusiasm and a deep sense of dedication towards my chosen occupation, I am able to effectively motivate and inspire my colleagues to engage in collaborative efforts aimed at achieving a shared goal. Through my observations, I have found that I am able to inspire and encourage my colleagues to achieve optimal performance by exhibiting exemplary behaviour and assuming a leadership role. Nevertheless, I have also identified several areas in which I may enhance my leadership skills. 
Improving my leadership abilities is an aspect in which I want to enhance my self-assurance. Despite demonstrating leadership capabilities in some instances, I have also had moments of self-doubt over my talents and abilities. It is acknowledged that in order to further progress as a leader, it is important to enhance one's self-assurance in their abilities. Effective communication is a crucial component of successful leadership. It is important for all members of the team to possess a comprehensive awareness of their respective tasks and responsibilities. Effective communication, characterised by clarity and conciseness, plays a crucial role in mitigating any confusion and misunderstandings. Such communication practises are essential in maintaining high levels of morale and productivity within the team (Till et al., 2020). Leaders that demonstrate an appreciation for effective communication and actively listen to the thoughts of their team members create a conducive work environment that promotes productivity and ensures that all individuals feel respected and acknowledged. This fosters a sense of trust and mutual respect among team members, hence enhancing productivity and yielding superior outcomes. Developing strong interpersonal relationships with team members via efficient communication allows leaders to get a deeper understanding of individual capabilities and constraints, therefore enabling them to adapt their leadership approach appropriately. In general, leaders who value effective communication possess a core leadership skill that contributes to the formation of robust and high-performing teams. Effective communication is an essential skill for any leader, as I have personally seen while working at IKEA the significant impact it can have on team dynamics. According to Wallace et al. (2021), effective communication skills are essential for IKEA leaders to succeed. These leaders not only possess the ability to articulate their ideas in a concise and coherent manner, but also demonstrate attentiveness towards the perspectives and opinions of their team members. The team cultivates a culture characterised by trust and respect via fostering an open and cooperative approach to communication. This approach contributes to the establishment of a productive work environment wherein all individuals feel acknowledged and valued. Leaders that value communication make a concerted effort to ensure that all members of their team are well-informed about the expectations. The individuals possess a knowledge that proficient communication plays a crucial role in mitigating misconceptions and confusion, ultimately leading to diminished morale and productivity. The organisation cultivates an environment in which team members are encouraged to openly express their ideas and apprehensions, achieved via a willingness to accept constructive feedback and by fostering effective communication across all hierarchical levels. 
The cohesion within the team is enhanced, leading to a greater willingness among team members to express their unique perspectives. This fosters an environment conducive to the cultivation of innovative and creative ideas. It is acknowledged that individuals possess unique preferences for communication styles, and that communication modalities may elicit more favourable responses from some individuals. According to Daniëls et al. (2019), individuals demonstrate the capacity to proficiently engage in communication with all team members, irrespective of their distinct communication preferences or styles, via the use of flexible and adaptable strategies. Typically, IKEA executives that excel in communication are those who see it as an essential element of their leadership approach. The establishment of a constructive working environment is achieved using effective communication strategies. This includes the utilisation of clear and concise messaging, active engagement in listening to feedback, and adapting one's communication style to align with the specific needs and preferences of team members. Ultimately, this enhances the overall performance, morale, and success of the team. A deficiency in communication within a team or organisation may lead to the occurrence of confusion and misconceptions. The ability of a leader to identify instances of inadequate communication and take fast corrective action is of utmost importance. The act of posing inquiries and seeking clarification is crucial in situations when communication is insufficient or ambiguous, as it serves to mitigate the likelihood of misconceptions (Lawrence et al., 2020). A leader may effectively ensure alignment and clarity among team members by using a strategy of presenting inquiries and soliciting elucidation. By using this approach, errors may be avoided, and tasks can be completed efficiently and effectively. 
Leaders may effectively ensure that their teams are actively working towards common goals and achieving collective success by placing a high emphasis on communication and cultivating an atmosphere characterised by openness and transparency. I have seen that executives at IKEA demonstrate an understanding of the need of fostering encouragement and motivation among their team members. The affection that a leader harbours for their professional role is a key attribute. A leader that exhibits enthusiasm towards their job has the potential to effectively transmit this positive energy to their team members, therefore instilling in them a sense of clarity and motivation. The phenomenon is characterised by its ability to spread from one individual to another, fostering a collective effort towards a shared goal. The ability of a leader to inspire and motivate team members may facilitate enhanced productivity, creativity, and innovation, therefore unlocking the team's full potential. The establishment of explicit objectives and goals is an essential element in fostering motivational leadership (Nzinga et al., 2021). Leaders who effectively define explicit goals and expectations play a crucial role in assisting their employees in maintaining concentration and mitigating potential diversions. The establishment of a clear sense of direction and purpose is of utmost importance for a team, as it plays a crucial role in fostering inspiration and motivation among its members. Clarity of aims and expectations is ensured in this context. Effective leaders also foster a feeling of ownership and responsibility among their team members via collaborative efforts to develop plans and strategies aimed at achieving these goals. An additional pivotal element of inspiring leadership is recognising and commending the achievements of individuals within a team. 
The experience of feeling valued and appreciated in the workplace is often seen when leaders invest effort in recognising and commemorating the achievements of their team members. According to Leroy et al. (2022), the act of celebrating achievements has the potential to enhance the excitement and productivity of team members by strengthening their sense of purpose and motivation. Throughout my experiences, I have been given the opportunity to undertake leadership roles within various group endeavours, assuming the position of a team member. In this capacity, I have effectively motivated and stimulated my colleagues, fostering a spirit of cooperation and unity, ultimately culminating in the attainment of a collective goal. In the given context, it was seen that the attainment of success was contingent upon the presence of a robust level of dedication towards the undertaken tasks, the establishment of unambiguous anticipations and objectives, and the acknowledgment and admiration of the achievements made by the members of the team (Edmonstone et al., 2020). The achievement of positive outcomes in any project or task is contingent upon the presence of leaders who possess the ability to inspire and motivate their team members. Executives within the organisational structure of IKEA have shown a keen awareness of the company's importance and have proactively endeavoured to cultivate a conducive and thriving work environment. The individuals engage in collaborative efforts with their team members in order to accomplish clearly defined goals and meet established expectations. These leaders possess the ability to motivate their team members by their enthusiasm and passion for their work. According to Ationg et al. (2021), this engenders a sense of purpose that serves as a driving force for individuals to work towards a common goal. 
In addition to their other responsibilities, proficient leaders at IKEA demonstrate the importance of recognising and valuing the achievements of their team members. Consequently, the establishment of a productive work environment engenders heightened levels of morale and drive. Leaders cultivate a feeling of ownership and responsibility among their team members by the act of applauding their work, so enhancing productivity and fostering success. Furthermore, I have had the opportunity to demonstrate my leadership skills as a member of the team at IKEA. By embracing leadership duties, I have successfully fostered collaboration and motivation among my employees to engage in group activities. According to Peck et al. (2019), there has been an improvement in the working relationships, which has subsequently led to the achievement of success. Nevertheless, I acknowledge the perpetual potential for growth and so exert much effort towards enhancing my self-confidence in regard to my leadership aptitude, alongside my ability to inspire and motivate others. Effective leadership is more than just assigning assignments and managing tasks. I have personally seen this phenomenon in several professional settings, including both corporate environments and the non-profit sector. 
Individuals that possess the ability to inspire and encourage their team members often exhibit a profound feeling of excitement towards their work, which they are capable of effectively transmitting to their colleagues. According to Rupprecht et al. (2019), it is important to establish a distinct vision and aim for the team as a fundamental measure to inspire and motivate team members. Therefore, individuals get an enhanced comprehension of the overarching objective and the manner in which their own endeavours align with it. Recognising and commemorating little accomplishments along the course of one's endeavours is an additional essential component. Positive reinforcement is a crucial instrument that proficient leaders use to encourage their team members in their continuous pursuit of goals. The act of commemorating victories, regardless of their magnitude, may foster a feeling of contentment and accomplishment among a team, so serving as a powerful source of motivation. The author acknowledges the potential for further improvement in their leadership abilities based on their experiences at IKEA (Meier & Carroll, 2020). Continuous learning and the pursuit of self-improvement remain essential, even having seen exemplary leadership in practise and successfully incorporating those teachings into my own professional endeavours. Improving my leadership confidence remains an area in which I may further enhance my skills. I sometimes have instances of self-doubt, which might potentially impede my ability to inspire and drive my co-workers. 
My primary objective is to enhance my self-confidence via deliberate practising and introspective analysis as a means of resolving this issue. Additionally, I will prioritise the exploration of optimal strategies for using my leadership abilities in order to get more favourable results. In addition, it is important to acknowledge that the act of inspiring and motivating a team is an ongoing endeavour that needs unwavering dedication. I want to prioritise the cultivation of stronger interpersonal relationships with my team members, fostering a deeper understanding of their individual backgrounds, and gaining insight into their distinct abilities and constraints. I possess the ability to modify my leadership approach in order to accommodate the specific needs of individuals, therefore effectively motivating them to achieve their utmost capabilities. To enhance my leadership capabilities, I am committed to pursuing further education and obtaining more skills. The individual expresses their intention to actively seek opportunities for professional advancement and participate in leadership development courses (Huggins et al., 2021). By engaging in this practise, I will get the ability to stay abreast with the latest leadership trends and techniques, so augmenting my aptitude to motivate and empower my team. Ultimately, my experience at IKEA has provided me with valuable insights into the significance of effective communication and the ability to motivate and inspire a cohesive team. I will bear these lessons in mind as I further develop my leadership talents and strive to attain the highest level of leadership proficiency possible. I possess a strong conviction that I can enhance my leadership skills and contribute to the success of my team and organisation via the cultivation of self-assurance, prioritising the establishment of interpersonal relationships with team members, and engaging in continuous learning and skill development.


















Conclusion
Leadership may be defined as the aptitude to effectively rally others towards a shared objective or aim via the means of motivation, guidance, and inspiration. Effective leaders possess a well-defined vision, effectively articulate their goals, and foster an environment that promotes productivity inside their respective businesses. The preceding article has provided an analysis of a leadership experience seen inside a specific organisation. The chosen organisation for the assigned undertaking is IKEA, a Swedish-based multinational corporation renowned for its design and retail of pre-assembled furniture and household decor. Furthermore, an assessment has been conducted on an action plan approach aimed at enhancing the leadership competencies of the selected company.
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Appendix
Action Plan for Promoting Leadership Development at IKEA
	Action
	Explanation
	Duration
	Responsible Department

	Mentorship Programme
	Create a mentorship scheme in which junior managers are paired with seasoned executives. This will provide new managers with guidance and help as they develop their leadership skills (Griffith et al., 2019).
	6 months
	HR department.

	Promote inter-functional cooperation
	Encourage managers to collaborate with different departments so that they may get new perspectives and expand their knowledge.
	3 months
	Senior leadership team.

	Leadership Training
	Design and execute an extensive leadership development initiative that is universally relevant across all levels of management. This training will include topics such as effective communication, conflict resolution, and team development.
	Ongoing
	HR department.

	Regular Evaluation and Feedback
	Implement a method for routine management evaluation and feedback. As a consequence of criticism, they will be able to identify areas for improvement (Day et al., 2021).
	Ongoing
	HR Department and direct managers

	Encourage ongoing learning
	Encourage managers to engage in continuing education and training by attending conferences, webinars, and perusing relevant publications.
	Ongoing
	HR Department and direct managers
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