Task Week Four – Article Review Vito W Walsh

I found the chapter an interesting journey of academic research of police leadership from around the globe, different perspectives of leadership in different societies. The research review identifies that transformational leadership approaches reflect modern policing, an observation which I would support, albeit recognise that this is not always appropriate in all circumstances.
For example, situational or even transactional leadership becomes important in some incident command situations, whereas transformational leadership would not be appropriate in meeting strategic objectives, but would be for example in an organisational change project. Therefore, in policing terms leadership needs to be fluid and leaders have more than one style as described by Swid (2014).
 Tannenbaum and Schmidt (1958) and their continuum of leadership styles probably best reflects my view on the necessity for this fluidity within policing terms and is something I will seek to utilise moving forward. Such an approach provides the opportunity to move between leadership styles whilst reflecting on the situation, the environment, and attitude of subordinates.  The participatory leadership style can be best described tactically during firearms incidents, where the Strategic Firearms Commander is supported by expert tactical advisors, often at Constable rank. 
In such situations, I firmly believe that whilst a transactional leadership style is necessary to dynamically meet strategic and tactical objectives, a more transformational style is considered when providing tactical parameters that afford the very skilled and highly trained firearms officers to move from one tactical option to another, without the necessity to come back at each stage for a command decision, within reason of course. 
Finally, the research of Collins (2001) regarding level 5 managers and the benefits of them coming through the organisations as practitioners, and how this provides additional respect and credibility from subordinates is interesting. This is of particular importance when considering the Home Office Fast Track Entry Programme and how this lands with practitioners at lower ranks and grades, the added value balanced against the implications argument ensues. 
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