Student name – Georgiana Flutur 
Student code – 1915702
Module code – BMIH5005
    










  

        The impact of COVID19 and Rebuilding the Workforce for Hilton              hotel





















03.06.2021
  








       An extraordinary year is coming to an end, and people all around the world are hoping that 2021 will usher in a return to normalcy, not just in our everyday lives but also in our travel plans.
       COVID-19 has had a significant impact on all of our lives, affecting how we connect with people and how we move about - or didn't move around in many circumstances.
       As a result, there is a huge unmet demand for travel (Hospitalitynet., 2020).


       Hilton Worldwide, formerly known as Hilton Hotels Corporation, is a global hospitality company.
      As of 2014, Hilton had around 4000 properties across all of its brands. In 91 nations, there are an estimated 680,117 rooms.
      Locations, room and service quality, and worldwide operations and presence are all important factors in this battle ( Martin, L. 2019).



       Hilton Hotels & Resorts is one of the most well-known hotel chains in the world. As hotels must deal with the political environment in many nations where they operate, the country's political stability becomes a critical aspect.
        Lockdowns enforced by several countries have also had a significant impact on the hotel business, which is now going through a difficult period. However, many governments are increasingly loosening these restrictions, allowing the hotel business to develop and enhance income (MBA, S., 2021).



        Our hotels are working hard to get back up and running for our guests. While the majority of our hotels remain functioning, some services and facilities may have been curtailed or halted owing to a variety of factors, including local government health and safety guidelines.
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        All visitors are encouraged to contact the hotel directly before to their visit to learn about the amenities and services that will be provided.



          As travel continues throughout the world, we have offered particular counsel to our Team Members on social distancing needs.    
          To make our cleaning and hygiene processes even more stringent, we have implemented extra cleaning methods in our hotels, which were developed in conjunction with global and local public health agencies (including the WHO and CDC).
          If you want to skip the line at the front desk, you may use the Hilton Honors App to use Digital Check-In and Digital Key at over 4,000 locations worldwide (Hilton. 2021).




        The Hilton Head Island legislation mandating persons to wear a facial covering within business facilities will no longer be enforced as of May 12, 2021, after SC Governor Henry McMaster's directive prohibiting local mask laws (Hilton, H., I. 2021).


  

        With the COVID-19 issue wreaking havoc on the hotel sector, Hilton Worldwide Holdings announced plans to reduce around 22% of its worldwide corporate personnel, or 2,100 positions, according to a news statement.
       A severance payout, outplacement help, access to online Hilton alumni services, access to a new speedier program to be recruited once travel gets up again after the pandemic, and prolonged access to the Go Hilton Team Member travel program will be provided to the impacted corporate workers (Pymnts. 2020).




        Many Hilton corporate Team Members will have reduced schedules or be furloughed for up to 90 days starting April 4. These Team Members will keep their health benefits and, subject to local rules, will be eligible for unemployment benefits during this period (Hilton. 2020).
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        Hilton (NYSE: HLT) is a worldwide hospitality firm with 4,700 managed, franchised, owned, and leased hotels and timeshare properties in 104 countries and territories, totaling 775,000 rooms.
         Hilton Hotels & Resorts, Waldorf Astoria Hotels & Resorts, Conrad Hotels & Resorts, Canopy, Curio-A Collection, DoubleTree, Embassy Suites, Hilton Garden Inn, Hampton, Tru, Homewood Suites, Home2 Suites, and Hilton Grand Vacations are among the company's 13 global brands (World Economic Forum. 2021). 




          Hilton's ESG activities are carried out by our Team Members*, who make our efforts a reality on a daily basis all throughout the world. Using our Corporate Responsibility feedback portal, any Team Member from across the world may send comments and suggestions to the Corporate Responsibility team.
         Through our Supplier Diversity Program, we also invest in an inclusive supply chain and engage, assist, and create business opportunities in our communities.
          Hilton's Travel with Purpose (TWP) strategy is overseen by Hilton's senior executives, and our executives are routinely involved in the creation and direction of our ESG programs (Hilton. 2021). 





          The social elements that influence are a direct reflection of the society in which they function, and include culture, belief, attitudes, and values shared by the majority of the people. The influence of social aspects is significant not only for the organization's operating component, but also for its marketing component (Freddie ,M.  2018). 
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         Marketing, revenue management, sales, bookings, and even branding and real estate development are all examples of corporate hotel professions.   
        Every hotel is a company, and the general manager serves as the CEO. From driving the hotel's strategy to making hiring choices to handling significant guest complaints, the GM is in charge of everything that happens on property.  
        The front desk is one of the most important parts of the property, handling check-ins and check-outs, answering questions, and performing administrative tasks. A front office manager supervises the front desk’s operations, which can involve hiring, training, and motivating staff in addition to resolving guest issues ( Hotel Tech Report. 2020). 



         As a people-serving company, our first priority is to foster a culture that benefits our Team Members, business partners, and community members. By allowing everyone to engage in and profit from travel, we promote inclusive growth.
        We volunteer our time, talents, and resources to help our destinations build capacity and resilience, particularly during disasters, and we are taking substantial measures across our value chain and throughout our industry to promote human rights for everyone.
      Our Code of Conduct, Human Rights Principles, and Responsible Sourcing Policy outline our commitments and expectations, which include the prohibition of forced labor, bonded labor, child labor, slave labor, human trafficking, and recruitment fees, as well as the prohibition of any Hilton property, product, or service being used in any way that supports or enables any form of abuse ( Hilton. 2021). 



         It's easy to mix up the hospitality and hotel industries, but Hilton has always made the distinction apparent.

“We're not in the hotel business; we're in the hospitality business — people serving people to provide extraordinary experiences.
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     Good hotel service involves meeting guests’ stated requirements, but great hotel service called for Hilton staff to go one step further by (intelligently) second-guessing their customers’ needs. 
       Hilton has used everything from the Internet of Things (IoT) to virtual reality (VR) and mobile phone apps to promote customer interaction, improve the entire visitor experience, and, ultimately, gain a competitive edge over its competitors, since its early days in the hospitality sector.
Hilton's goal of becoming "the world's most hospitable corporation by offering extraordinary experiences - every hotel, every guest, every time" is ambitious, but doable — one technology development at a time (Kieron, J.2017).  



        Hilton CleanStay will improve on the existing high levels of housekeeping and hygiene at Hilton properties across the world, which employ hospital-grade cleaning materials and methods. Hilton CleanStay's mission is to provide visitors confidence and peace of mind when they stay at any of Hilton's more than 6,100 hotels across 18 brands. 
      The safety of our visitors and Team Members has always been our first priority,” Christopher J. remarked. Hilton CleanStay builds on the best practices and regulations we've created over the previous several months, letting our guests to relax and enjoy the amazing experiences we have to offer - while also safeguarding our Team Members on the front lines of hospitality ( Hilton. 2020).



          Political factors play a significant role in determining the factors that can impact Hilton Worldwide Holdings Inc.'s long term profitability in a certain country or market. Hilton Worldwide Holdings Inc. is operating in Lodging in more than dozen countries and expose itself to different types of political environment and political system risks.  
          The Macro environment factors such as – inflation rate, savings rate, interest rate, foreign exchange rate and economic cycle determine the aggregate demand and aggregate investment in an economy.
         Technology is fast disrupting various industries across the board. Transportation industry is a good case to illustrate this point. Over the last 5 years the industry has been transforming really fast, not even giving chance to the established players to cope with the changes (Fern Fort University.2020). 
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        Hilton is known for providing a variety of benefits to both temporary and permanent employees, including a Travel Program, 401(k) Savings Plan, Hilton Honors Program, Employee Assistance Program, Employee Purchase Program, The ComPsych Guidance Resources, Educational Assistance Program, Health and Other Insurance Coverage, and more.
        Over 50 million customers are in Hilton’s loyalty membership programme covering the 18 brands at over 6,400 properties worldwide. New members earn 10 points for every £1 they spend at any Hilton hotels. Customers are also promised to enjoy the lowest price in the industry if thy booked Hilton.com (Veeren, G. 2020). 




              For the three months and year ended December 31, 2020, system-wide comparable RevPAR decreased 59.2 percent and 56.7 percent, respectively, compared to the same periods in 2019, due to both occupancy and ADR decreases. Additionally, fee revenues decreased 50 percent and 51 percent during the three months and year ended December 31, 2020, respectively, compared to the same periods in 2019. The decreases were due to the COVID-19 pandemic, which resulted in the complete or partial suspensions of hotel operations at approximately 20 percent of Hilton's global hotel properties for some portion of the year ended December 31, 2020. As of February 10, 2021, 97 percent of Hilton's global hotel properties were open, while approximately 220 hotels had temporarily suspended operations 
            Hilton repaid $250 million of its existing debt amount under its senior secured revolving credit facility (the "Revolving Credit Facility") in January 2021, resulting in a $1,440 million outstanding debt amount (Hilton. 2021). 




         Hilton Honors members will benefit from a slew of new benefits that will make it simpler to maintain and qualify for status, earn additional points, and keep current points throughout this time.
          Given the lowered qualification standards, there's no reason why you shouldn't achieve Hilton Silver level by 2021. (just 2 stays). This is used for the 5th night free benefit on award stays, rather than for upgrades or complimentary breakfast (which it does not provide). It's a good idea to acquire Hilton points in advance of a trip to the Maldives or another high-cost resort.        Hilton is being quite proactive in its efforts to keep elite members, which is quite encouraging at this time. 
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They (together with Hyatt) have done the most for elite members during COVID-19 of all the big hotel companies.
This could even persuade me to stay at Hilton when I visit Hong Kong to observe the forthcoming leisure travel bubble.
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