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[bookmark: _Toc139268056]INTRODUCTION

This personal report aims to offer understanding into the Mental Health NHS Foundation Trust in Birmingham and Solihull, a group committed to delivering excellent mental health services to individuals experiencing financial hardship. Trusts operate based on a collection of core values that influence their method to delivering care, these are centered around the patient, all-encompassing, and comprehensive. By adhering to these values, they aim to offer exceptional mental health services that cater to the requirements of the varied community they serve, and to aid individuals in their pursuit of mental well-being and recuperation.
The report covers an overview of the Trust, followed by the community engagement principles they follow with examples of it. An analysis of their strengths and weaknesses, and recommendations on how to overcome those weaknesses.
Finally, the impact of the Trust is assessed and a conclusion on the findings is given.





















[bookmark: _Toc139268057]THE PROJECT

Birmingham and Solihull mental health NHS is a trust located in Birmingham and Solihull with a solid reputation in service excellence. Their aim is to offer comprehensive healthcare for inhabitants with mental health issues.
They were established in 2008 and serve over a million of people with a workforce of over 4000 staff and over 40 locations, most of which are in environments with high levels of deprivation, low income, and unemployment. These factors tend to be associated with mental health issues, Araya et al. (2003) say ‘less education, a recent income decrease, and poor housing remain significantly associated with an increased prevalence of common mental disorders.
However, they also create obstacles for the provision of adequate psychological well-being, which is why the initiative continues to discover inventive methods of involving individuals from the areas that are most impacted. Additionally, the organization has its own non-profit organization, Compassionate Thoughts, which actively generates funds for the offered resources, such as personnel and patients. Compassionate Thoughts assists in supplying additional resources that are not covered by typical National Health Service funding.
If living in Birmingham or Solihull and struggling with mental health issues, the foundation wants to help. They offer a wide range of mental healthcare services, from inpatient and community to specialised care. They understand the needs of the people they serve and work hard to make sure they get the help they need as their mission is to help people recover and achieve better mental health outcomes. 
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The trust is set up with a set of key principles to make sure people with mental health issues get the help they need. These are principles that are followed to effectively engage communities, as they help build positive relationships, promote collaboration and empower the community.
These principles go together with the mission of the trust to provide high quality mental health care to the communities it serves. These principles include person-centered care, accessibility, inclusivity, respect and empathy, continuous learning, flexibility and adaptability.
[bookmark: _Toc139268059]1.Person-centered care 
This is all about putting the person at the heart of the process and making sure they get the care they need.  This means understanding the individual’s unique needs and wants and including them in the decision-making process for the treatment and care they need. This could be culturally sensitive services for example.
[bookmark: _Toc139268060]2.Accessibility and inclusivity 
This is about making sure everyone has access to mental health services, no matter who they are, or how old. Equal access to care is key, and the trust works to make sure everyone has the chance to access it with things such as online sessions for the disabled or handicapped-friendly facilities for example.

3.Respect, dignity, and non-discrimination.
These are at the core of the trust’s approach as it is in line with their policy of safeguarding the wellbeing of individuals. Through celebrating diversity and providing an environment free of stigma and prejudice, they ensure that everyone is treated with the highest level of respect and dignity during their care, so that they may feel comfortable and in safe hands. 
[bookmark: _Toc139268061]4. Continuous learning 
The trust is committed to continuous learning and improvement, it regularly evaluates its services, listens to service users’ feedback through surveys, and makes the necessary changes to improve the quality and efficacy of its care on a regular basis. 
[bookmark: _Toc139268062]5.Flexibility and adaptability
Recognizing that each community member is different and may have different needs and pose unique challenges, requiring the trust to be flexible in their approach. Parkes and Gilbert (2010) point out that ‘many service users say their spiritual beliefs are key to their recovery’, which is why tailored services and innovative approaches are necessary for example in the form of collaboration with faith communities. 
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The trust aims to have a positive impact on society, their benefits range from improving mental health outcomes, reducing stigma, improving social inclusion, creating collaborative partnerships, bringing economic benefits, improving community education, and contributing to research, all of which help create a better environment.
The strengths of Birmingham & Solihull NHS Foundation Trust’s project are as follows: 
[bookmark: _Toc139268064]1. Holistic approach
The trust takes a holistic approach to mental health, recognising the multi-faceted nature of the condition and many factors that can affect the lives of their patients.
This means that the approach considers biological, psychological, and social factors when dealing with mental health issues.
[bookmark: _Toc139268065]2.Proactive care
The trust encourages people to take the lead in managing their own mental health and achieve personal goals, so that they may become self-reliable over time. This type of care emphasizes the importance of hope and self-determination, helping people regain control over their own lives and reach their goals. It is very vital that they do this type of care as ‘participants’ expectations about treatment are interwoven with their personal aims for the future’, says Biringer et al. (2016). This means that patients specifically want help to achieve their own goals.
[bookmark: _Toc139268066]3. Partnership & collaboration
The trust values collaboration and partnership, which fosters a network of support. They have partnerships with many services that range from gardening projects, musical projects, photography, drama therapy, therapy kitchens and business projects. They also work with families and carers to accommodate where they can and make the process transparent to ease the mind of loved ones and to co-ordinate with carers.
The trust also encourages research on mental health topics and collaborates with other similar institutions which leads to better research outcomes as ‘community engagement demonstrates the production of research that is more relevant to the community’, said by Holzer, Ellis and Merritt (2014). This way both the trust and the collaborators mutually benefit from their shared activities, and patients get to have more benefits. 

[bookmark: _Toc139268067]4. Evidence-based practice
The trust believes that interventions and treatments should be based on scientific evidence, and that best practices for mental health care should be followed. This belief in evidence-based practice helps to ensure that people receive the best and most effective treatments available, as it recognizes that ‘health care is individualized and involves uncertainties and probabilities’ as said by McKibbon (1998), letting health providers suit the treatment to the patient.
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[bookmark: _Toc139268069]Internal Communications
The trust uses a variety of internal communication channels, including email newsletters, staff meetings, etc., to ensure that employees are aware of the principles and are aligned with them, as well as get updated on any important topics. This helps to create a consistent and unified approach to providing mental health care services where every staff member is on the same page.
[bookmark: _Toc139268070]Patient satisfaction surveys and feedbacks
Feedback forms ask about things like how the access was to care, how well they communicated, if the patients feel better about their mental health, and how satisfied they are with the services they receive.
[bookmark: _Toc139268071]Webpage and phone line
The trust has both an online webpage and phone line to provide help to those in need, via webchat or answering calls on a help line number. The web shows all their services and information about what they do and who they are, so that prospective patients may get an understanding of what they can be offered. 
The help line is vital in time of crisis, Paterson, Reniers and Vollm (2009) say ‘helplines have been recognised to provide an effective way to reach individuals in crises. This is because of the benefits that being an anonymous form of contact brings, making people feel less judged and more likely to use them if necessary.



[bookmark: _Toc139268072]WEAKNESSES
An inspection report by the care quality commission (2023) shows that the ‘safety, effectiveness, and management of the trust require improvement’. Specifically, they point out that mental health crisis services, and management are the major weaknesses of the trust.
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[bookmark: _Toc139268074]Reduce wait times.
Reducing wait times for mental health services is essential to ensure timely and effective care delivery, specially for crisis services where a quick response is essential.
[bookmark: _Toc139268075]Cultural sensitivity 
To reach the requirements of individuals from various backgrounds and communities, it is crucial for mental health services to possess cultural awareness and inclusivity. The trust must prioritize the training and enhancement of cultural proficiency among its staff members. Additionally, the trust operates its own non-profit organization, Caring Minds, which actively raises funds for the services offered, benefiting both the staff and patients. Caring Minds assists in providing additional support that goes beyond the scope of regular NHS funding.


[bookmark: _Toc139268076]Management training
Lack of efficient management is one of their major weaknesses, as said by Hamel (2008) ‘too many companies are held back by impoverished management models’, so staff training should take place to ensure managers are knowledgeable on how to lead the different centres to make efficient use of the resources they have.


[bookmark: _Toc139268077]IMPACT OF THE PROJECT
The Birmingham & Solihull NHS Foundation Trust's project is having a positive effect on society. It's helping to improve mental health outcomes, reduce stigma and discrimination, and create a more accepting and inclusive environment which is all part of the trust's mission to make the world a better place.
The trust is all about ensuring individuals with mental health problems have availability to the services they require to recover. They strive to make sure everyone has the same chance to participate in society by getting a job or an education and stay connected with their loved ones. This is important because mental health is a vicious cycle that makes it harder to find a job, as said by Thorne (2018) whose research found ‘1 in 3 people with a long-term mental health condition experienced difficulties with their employment as a result’.
Because of this, the economy is greatly affected by mental health care, and people who get better mental health care are more likely to stay on track with their work, stay away less, and don't need to go to the hospital as much. This can mean lower healthcare costs, more productive workers, and a better economy for the whole community. 
The trust also works to raise awareness and education about mental health issues in the community. It provides information and resources to help people understand mental health and to encourage people to reach out if they need it, it also helps in establishing practices based on evidence and optimal practices for mental health care, which not only benefits the trust's services but also the broader mental health domain.

[bookmark: _Toc139268078]CONCLUSION

The trust is dedicated to providing evidence-based interventions and treatments and adheres to best practices in the field of mental health care such as proactive care accessibility, flexibility, and continuous learning.
 By doing so, the trust ensures that individuals are receiving the most effective and up-to-date treatments available. The trust regularly assesses its services, listens to service users’ feedback, and makes necessary changes to enhance the quality and effectiveness of its care. Continuous improvement is what keeps the trust delivering comprehensive mental health services to meet the diverse needs of the community. However, they appear to have an issue with management where resources are not utilized efficiently, resulting in the potential for better services such as their crisis response, which needs improvement. They need to provide better training for their staff and consider the utilization of their resources to reach as many people as possible. One possible approach could be increasing their presence on social media to gain more exposure. The goal is to further enhance the well-being and recovery outcomes of people living with mental health problems in Birmingham and the Solihull area.
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