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The coordinated effort of a group of people with an aim of attaining a given mission or goal is referred to as teamwork (Tannenbaum et al., 2023). The teamwork includes trust, mutual support and communication where every member contributes its expertise as well as strengths. In the workplace context, effective teamwork boosts productivity, creativity and means to solve various issues (Nibusinessinfo.co, 2023).
Within the teams, my natural role is as an implementer. I am a person who can turn ideas into actions and help to achieve the objectives. In the context of the workplace, the implementer concentrates on operation and implementation, guaranteeing that activities are performed and tasks are done on time (Hughes, 2024). I possess values such as organised, reliable, and methodical in my working style and I am comfortable following the structured processes. Research design is a guide containing plans and course of action on how to collect and analyse data in a systematic manner (Tuckman and Harper, 2012). Although I value vision and creativity, I am more inclined to assure that these ideas are implemented in a systematic as well as tangible manner. Furthermore, this role helps me to assist teams in keeping scheduling and also ensuring delivery of results as expected.
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The learning of the theory and models in the module has individually influenced me and the manner in which I participated as a member of the team. Two models that have influenced my idea of teamwork are belbin’s team role and tuckman team development model in combination with preference theory. Both offer significant perspectives that have helped me in my interactions with groups and their achievement.
I have found belbin’s team role model useful in better understanding my role to be an implementer. This role is suited to my personal preference of turning ideas into action as well as focusing on practical execution (Bednár and Ljudvigová, 2020). For instance, in a project that was recently undertaken, I had the task of coordinating the various activities as well as laying down schedules to promote clarity of roles. It was helpful in achieving set objectives and helped us to ensure timely delivery of the project. Knowing that, my natural role is implementer has helped me to appreciate my ability to keep the other managers of the team organised as well as goal oriented. But at the same time, I have also learned from belbin's model that there is a need to balance this with other roles such as foster creativity (Plant) or promote open communication (Resource investigator). Human resource development is essential for enhancing the productivity of the business (Anwar and Abdullah, 2021). In the future, I will make efforts to approach these roles more and remain certain that the team will be useful and benefit from having diversified experts.
Another model that has impacted my working within the team is the tuckman team development model. It has impacted my working within a group or team which comprises “forming, storming, norming and performing stages” (Guttenberg, 2020). Through my personal experience, I realised that I work perfectly in the norming and performing stages by supporting the team members to solve the initial challenges and working towards the goals. For instance, in the performing stage of a previous team project, I concentrate more on implementing and orienting the tasks as per the plan. However, I have learned from the model that I am less effective during the storming phase especially when there are conflicts. Conflict refers to a situation where one individual opposes another person because of different perspectives and interests (Stadler, 2019). Furthermore, in the past projects, I worked too hard to provide solutions to the problems avoiding the interpersonal issues that were contributing to the tension. It is very important to deal with conflicting issues right from the initial stages in order to help the team (MindTools.com, 2024). Encouraging disagreement is beneficial as it results in better conversations, contributions, and ideas (Heffernan, 2012). I want to become more involved and pay more attention in the future to the storming stage to mediate disagreements as well as guide the team towards constructive discussions.
Additionally, with the help of preference theory I have realised that there are individual differences in a team. Promoting equality and teamwork in the workplace improves creativity and productivity among the team (Heffernan, 2015). As per this theory, team members possess different modes of handling information, reaching a decision or communicating (Gauthier, 2022). For instance, I prefer more on task needs whereas some other team members prefer relational needs or relationship building. The workplace innovation enhances the overall productivity of the workplace (Totterdill, 2020). From the learning, I have become much more sensitive to how I deal with other people. Ideally, in a previous project, I realised that my task oriented approach sometimes clashed with the other member preferences of a collaborative as well as consensus driven approach. Trust is considered as confidence one has in another person’s honesty, dependability as well as ability to perform with good intentions (Sinek, 2023). In the future, I will learn how to respect and appreciate the differences which are there and how I can change my communication style to facilitate healthy collaboration which is essential to enhance the outcomes (Yang et al., 2020). Henceforth, knowing these models and theory helped me to gain understanding on how I contribute to the dynamics of the team. 
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The learned models and theory have enriched my knowledge about my natural role of an implementer within the teams. I have realised that there is the need to complement my implementer role with other roles that increases my participation during the team development phase as well as adapt my communication style for effective collaboration in the team.
Action Plan 
	Actions 
	Goal 
	Timeline 
	Success Measurement

	Balance Roles 
	I will engage with other team roles to strengthen the team dynamics for achieving success 
	Ongoing 
	Active participation in different roles during the projects. 

	Improve conflict resolution
	In order to address the conflicts early to create a positive team environment.
	Immediate 
	Less conflicts in the team

	Adapt communication style 
	I will adapt communication style to improve communication within the team
	Ongoing
	Improved productivity of the team.


Table Number 1: Action Plan
(Source: Created by Learner)
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