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The present case study shows the information system at Maldiva Ltd, which represents a highly expanding customer electronics retailer.Maldiva Ltd operates almost 30 physical stores among the platform of e-commerce and it showed higher growth and increased sales, which helped them to get better market opportunities.In addition, the competitive environment in this recent market trend, organisations have started relying increasingly on information systems integration to improve their business processes and decision-making (Gipes9, 2025).For this reason, it is important for Maldiva Ltd to improve its information systems so that they can stay connected with customers and fulfil their requirements.Maldiva Ltd faces several operational challenges, including manually generated sales reports using spreadsheets.These challenges reduce the flow of work and delay the managerial decision-making process. Consequently,it is also significant to note that there are no adequate security protocols within the company to satisfy all the conditions provided for by the GDPR law; therefore, the probability of a data breach and potential legal issues is high (Sourav et al., 2020). Other challenges are a manual inventory tracking system, which often results in discrepancies between the products available at the actual store and those available on the website. This report represents the evaluations of the existing system in Maldiva Ltd, explaining the limitations of this retailer, showing the implementation plan for improving the information system and providing a conclusion.
[bookmark: _Toc234403096]Evaluation of Existing System
The evaluation of Maldiva Ltd shows that in recent times, the information system is becoming increasingly inadequate for handling the increasing retail activity of the company. Though the company has experienced considerable growth in physical as well as e-commerce sales, the use of old and unintegrated systems has created problems for the firm.
[bookmark: _Toc234403097]Analysis of the Current Information System
Several information systems need to be analysed, including the customer relationship management system, inventory management system, and data security system.
Customer Relationship Management System:One information system, such as customer relationship management, is a major operational weakness where customer information is dispersed into various databases. These databases do not interact with one another,but are rather stored in a single CRM database (Suarniki et al., 2026). Additionally, this is critical for workers to manage complete customer information, including their purchase history.
Inventory management system: Maldiva Ltd have been facing a major weakness, which is the company's manual method of inventory management. This management system is maintained manually, which is operating both in the retail shops and the e-commerce site. As a result, it is difficult to maintain accurate information about the inventory status, and this needs to be overcome.Besides, the manual approach limits the visibility aspect in Maldiva Ltd. The shop managers cannot determine the products which have excess or less stock. Over-stocking increases holding and storage cost, whereas under-stocking causes missed sales opportunity and customer dissatisfaction. According to Heizer, Render and Munson (2020), inventory management requires accurate real-time data to effectively manage inventory and reduce inventory cost. The present approach used by Maldiva Ltd. does not incorporate this important aspect.
Data security system:Maldiva Ltd.faces another weakness, which is a lack of data security and regulatory compliance. This is because the current system lacks good access control measures, and the customer information becomes vulnerable to any form of security threats. It is important to maintain the customer information and their history of company datacenter. This data is confidential for any company and cyber security departments need to be control this with effectively (Vaka, 2025).
[bookmark: _Toc234403098]Identification of inefficiencies and gaps
Gap identification is essential for Maldiva Ltd case study because without explaining any inefficiency it should not be possible to overcome the company challenges.Maldiva Ltd faces that their systems are controlling without using any software tools and it has been processing manually a long time. This manual data processing system are certainly delay their report submission and delivery their products. It is important to use digital technology and software to controlling their information system. This will significantly reduce their work load and mistakes.In addition, manual updating of inventories is actually time-consuming and error-prone, thus making planning and forecasting of inventories less reliable (Heizer, Render and Munson, 2020). Another important gap is identified from Maldiva Ltd, which is the existing information system is the absence of the integrated Customer Relationship Management (CRM) system. This lack really affects customer information and is scattered across many databases which are not connected.Therefore, it is impossible to conduct personalised marketing campaigns and solve complaints of the customers effectively (Buttle and Maklan, 2019).
[bookmark: _Toc234403099]Recommended Solution
Recommended solution is imported to overcome the problems which is highlighted Maldiva Ltd and it should be implement. The solution based on ERP cloud computing that should be follow inventory management, customer relationship management (CRM), finance and sales management. The ERP is represents a business software application which integrate any business process on a single platform. This business process is powered by a centralized database, enabling seamless information and exchanges different departments.
[bookmark: _Toc234403100]Proposal of a Suitable New Information System
In order to resolve the problems faced by Maldiva Ltd. in its operations, the most recommended approach would be for the company to implement an ERP system on the cloud that will include Inventory Management, Customer Relationship Management (CRM), Business Intelligence (BI), Finance, and Sales Management modules. The use of cloud technology would help Maldiva Ltd. as it offers flexibility, lower costs of infrastructure, automated updates of software, and scalability for the future growth of the business.
The Inventory Management module will automatically update the stock status at all brick-and-mortar stores and the online platform, thus helping in ensuring accurate stock records and avoiding any stock discrepancies. Automatic stock alerts and demand forecasting will help managers to keep proper inventory levels while also avoiding situations where there is either a shortage or an excess of stock (Heizer, Render and Munson, 2020).The CRM module will incorporate the customer purchase history, preferences, and service records in one database, making it easier for organisations to implement personal marketing campaigns and provide effective customer service due to easier access to customer details (Nethanani et al., 2024).Furthermore, the BI module will generate real-time dashboards and analysis reports to enable managers to monitor their KPIs and sales trends and make more accurate forecasts. The cooperation between the Finance and Sales Management modules will allow the automation of transactions and avoid duplicating data entry.

[bookmark: _Toc234403101]Justification for the Recommendation
The proposed cloud-based ERP system can be considered appropriate as it helps solve problems existing within Maldiva Ltd. operations and at the same time provides room for further business development.
Business Requirements
Maldiva Ltd. operates in the competitive market of retail goods, where it needs to have products delivered to the right place on time, process orders rapidly, and provide high-level customer service. The currently used separate information systems do not provide the required functionality because of inaccurate information and disconnected business processes. ERP software unifies all important business processes so that people working with inventory, sales, finances, marketing, and customer service use one accurate and up-to-date information. In this way, ERP software increases cooperation, customer service, and contributes to the achievement of strategic goals of the organisation (Pearlson, Saunders and Galletta, 2020).
Operational Effectiveness
One of the advantages of using the ERP system is automation of operations. Updates of inventory, reports created in spreadsheets, and many other routine activities are replaced with automatic workflows. Thus, processing speed increases significantly, as well as the possibility of making mistakes by people decreases (Opoku, 2015). Also, an ERP system includes automated inventory management that speeds up order processing.
Cost Efficiency
Cost efficiency is important for Maldiva Ltd, because they need to reduce the financial loss. The adoption of ERP system helps to reduce software buying cost, easily setting up the system and help them to training staff members with low cost. If the cost is low the automation and manual business operations decrease with better inventory control. Also, cloud ERP system also reduces cost rather than local server and lower maintenance cost.
Scalability
Maldiva Ltd should be expanded their business in physical and started e-commerce stores which might be help them to adopt the informatation system challenges and overcoming higher transaction volumes. In addition, this may help them to adopt higher geographic distribution.Maldiva Ltd need to adopt cloud ERP software because this software is highly scalable and this helps organisation to get more users and more modules so that they can storage the capacity.
[bookmark: _Toc234403102]3.3 Improvement to Operations, Data Management, and Decision-Making
The use of ERP system is expected to increase operational performance through integration of business processes in one common platform that will enable real-time inventory control, order processing, and excellent customer support. With a central database, there will be high accuracy of data and reduction of duplications along with effective communication among departments. In addition, high levels of cyber-security will be provided through use of encryption, roles and access controls, and multi-factor authentication to satisfy the requirements of GDPR (Aghaunor et al., 2025). Moreover, Business Intelligence will provide management with real-time dashboards and predictive analytics that will help in making decisions faster and better. The result of all this will be higher efficiency, high customer satisfaction, and improved competitiveness of Maldiva Ltd. in the consumer electronics retail market.
[bookmark: _Toc234403103]Implementation Plan
Several Steps should be followed to implement the proposed plan.
[bookmark: _Toc234403104]Steps for implementing the new system
	Steps
	Implementation

	Business Requirements and Analysis
	Phase One involves carrying out an assessment of the business requirements of Maldiva Ltd. It is quite important for the management and staff members in the sales, stock, financial, marketing, customer service, and IT departments to be involved in this process. In addition,  their contribution would help establish the requirements of the system, as well as its functionalities (Menon, 2024). Moreover, it is also imperative for the objectives of the project, budget, and performance measures to be established at this stage.

	Selection of Vendor and Making System Design
	Selection of new vendor such as cloud ERP helps to reduces the cost of any business process. After the selection of a suitable provider, the ERP solution has to be configured to match organisational processes. This stage includes setting up workflows, defining roles and access levels, as well as configuring dashboards and reports for making managerial decisions.

	Data Migration and System Integration
	Before the launch of the system, it is very important to review the existing data on customers, inventory, finance, and sales to remove any duplicates and errors in the data. Clean data is very important in ensuring the effectiveness of the system. After cleaning the data, the data can then be loaded into the new ERP database using secure migration tools (Labutin, 2025b). After that, the ERP system has to be linked with the firm’s e-commerce system and other legacy systems.

	Proper Training and Management System Change
	Training of the employees is an important aspect for the successful implementation of the systems. Training should be provided in such a way that it is appropriate to the job profiles of the employees. For example, the sales staff members need to be trained on the order entry and CRM processes, while the finance employees need to focus on financial reporting and transaction management. Apart from training on technical aspects, change management activities need to help in convincing the employees about the benefits of the system and involve the employees in the process. 



[bookmark: _Toc234403105]Consideration of training, integration with existing infrastructure, and potential challenges
In this report, several challenges might be facing organiosation and this need to be overcome by following some strategies. This strategy including to organise employee training session and improving company infrastructure. The initial step should be taken to adopt ERP system to avoid any critical risk factors.Therefore, strong leadership endorsement, proper communication, and additional training are necessary to deal with this challenge. Employee training is essential for the proper understanding of the new system that would enable the employees to fulfill their duties properly. By integrating the ERP system with the existing e-commerce system as well as any legacy systems, it will be easier to transfer the data without any disruptions (Sola, 2021). However, the implementation of the ERP system may face several challenges such as employee resistance, problems in transferring data, system crashes, and budget constraints among others. In conclusion, a thoroughly developed implementation strategy will enable Maldiva Ltd. to move from the old information systems to ERP successfully.
[bookmark: _Toc234403106]Conclusion
In conclusion, this case study report provides evaluations of existing information system improvements by improving the Customer Relationship Management System, inventory management system, and data security improvement. For Maldiva Ltd, recent information systems are not enough for them to achieve the development of company results and increase growth.These limitations negatively affect their operational efficiency and reduce customer purchasing. This can decrease the quality of business and the decision-making process.This report helps to improve the information system of Maldiva Ltd and help them to increase business growth. The expected outcomeof this report is understanding the developmental strategy of business success and expansion of any IT business in retail industry.
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