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Workplace culture can be defined as the identity of the organisation. It defines the attitude of the managers and the employees towards their work. A proper workplace culture helps in meeting the organisational goals and upholding the organisational values. In this presentation, a critical analysis of the workplace culture of the UK based multinational company Virgin Group is given. 
[bookmark: _Toc2679572]Work Culture Impact on the Organisational Efficiency
Workplace culture of an organisation is the face of the employees’ attitude towards their work, their sincerity towards the organisation, along with the goals, ambitions, and ideologies of the organisation. The organisational efficiency of a place refers to the relationship of inputs and outputs contributing to the productivity of an organisation (Killet et al. 2018). The Virgin Group has established more than 300 companies, employing around 50000 people in 30 countries. In 2018, revenue of the organisation in UK was 4.96 billion GBP (Virgin, 2019)
Benefits of the work culture impact 
Guiso, Sapienza and Zingales (2015) stated that workplace is the area where employees discuss innovative ideas, make future strategies and planning to make an organisation great. Virgin Group, being a MNC, has always maintained a great employee relationship to enhance its productivity (Lerner et al. 2018). According to the founder Richard Branson, the key is just to treat your staff how would you like to be treated (Virgin, 2019). where he treats each employee equally and provides benefits such as company sponsored weekend get-away social activities, and impromptu parties.
Negative impacts of work culture
A negative work environment can decline an organisation’s capacity to expand and even work proficiently in the growing competitive business (Rezaei et al. 2016). Owing to the global downturn in the aviation industry and challenges such as terrorism and SARS, employee engagement in Virgin Group has been a major challenge. This has impacted negatively on the work culture of the organisation.
[bookmark: _Toc2679573]Critical Assessment of the Culture
As said earlier, the company is influenced a lot by the philosophies and beliefs of the founder, Richard Branson. His high disrespect for hierarchy, commitment towards the customers and hard working nature has made are the work anthem for the employees too. Even today, his ideals are respected and followed religiously in the company even after the leadership change under Josh Bayliss. Based on views of Killet et al. (2018), culture of a region or a workplace, in this case a MNC is always above language barriers and other beliefs. Based on views of De Luca et al. (2018), The Corporate Culture Model serves as the basic principle upon which the ideologies of the organisation depend on. It often categorise the degree of emphasis given to different factors responsible for maintaining the culture of an organisation. Popular forms of corporate culture models include Adhocracy and Clan culture. Adhocracy, on one hand describes the dynamism and flexibility a company needs to adapt to, while on the other hand Clan culture embraces a homely environment with employees as its family members (Appannah and Biggs, 2015). 
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Figure 1: Corporate Culture model
(Source: Influenced from views of Porcu et al. 2017, p.122)
Virgin group embraces both the Adhocracy and the clan culture model in the same scale. The Virgin group spread across various parts of the globe, has always adapted itself with changing work and environmental cultural thus, proving the example of the Adhocracy Model of corporate culture. Again, the founder Richard Branson used to consider all its employees as the member of the same family, a philosophy the company is still following. This is also a perfect example of how the company has stick to the Clan culture Model. The company’s expansion in different sectors has made it reach where it is now currently. The Virgin Group has till today established more than 300 companies, giving employment to almost 50,000 people in about 30 countries all across the globe (Virgin, 2019). The grandeur of the company and the sustainability it has created within all its business is an epitome of how work culture, even of different countries can make the organisation grow. 
The cultural web:
The cultural web is a tool used to map the culture of an organisation and is a way of seeing and is a way of seeing and understating the different influences that affect organisational culture (Muegge and Reid, 2018). The main components is -
1. Stories: Virgin group has become a renowned global business because of the brand name of its founder, Richard Branson.
2. Rituals and routines: One of the major objectives of Virgin Group is to provide high quality services and products to its customers (Schein, 1997).
3. Symbols: Being an MNC, the company has own image.
4. Power structures: Though the real power of the organisation lies in its founder Richard Branson’s hands, but he has given enough freedom to the staff to make key decisions wherever necessary (Handy, 1986).
5. Organisational structures: The organisational structure of the Company is not hierarchical. The company follows an informal way of organisational structure
6. Control systems: The Company is tightly controlled. The employees get rewarded for good work (Dale and Kennedy, 2000)
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Figure 2: The Cultural Web
(Source: Based on views of Muegge and Reid, 2018, p.5)
[bookmark: _Toc2679574]Critical Analysis of the culture and ethical behaviour
The Virgin Group, being a MNC, comprises of a very diverse culture, with staffs and employees give full freedom to implement their work ideas. The Virgin group promotes a culture of adventure (Neate, 2014). Through initiatives like working from, integrated technology to name a few, their business ethics include highlighting critical issues, building new issues for change, and motivating the people who are ready to bring a positive change in the environment the company has become successful. They also support issues of fighting inequality and safeguarding the planet to build a better future. Branson provides sufficient freedom to the employees to make their own decisions (Virgin, 2019).
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Thus, it can be concluded that in Virgin the prevalence of a proper workplace environment is of utmost importance. Based on the prior sections, it can be concluded that the Virgin Group has always maintained a positive work culture to enhance the business and maintained it sustainably. 
[bookmark: _Toc2679576]Reference List
Dale, T. A.and Kennedy, A. A. (2000) Corporate cultures - The rites and rituals of corporate life, Reading, MA: Addison-Wesley
De Luca, M.M.M., Parente, P.H.N., Silva, E.M.S. and Sousa, R.R., (2018). The effect of creative corporate culture and intangibility on the performance of foreign firms traded on the NYSE. Innovation & Management Review, 15(4), pp.356-372.
Feloni, R., (2015). Here's a breakdown of the philosophy Richard Branson used to start over 400 companies in the Virgin Group Business Insider [online] Available at: https://www.businessinsider.in/Heres-a-breakdown-of-the-philosophy-Richard-Branson-used-to-start-over-400-companies-in-the-Virgin-Group/articleshow/46206548.cms [Accessed 26/02/2019]
Groysberg, B., Lee, J., Price, J. and Cheng, J., (2018). The leader’s guide to corporate culture. Harvard Business Review, 96(1), pp.44-52.
Guiso, L., Sapienza, P. and Zingales, L., (2015). The value of corporate culture. Journal of Financial Economics, 117(1), pp.60-76.
Handy, C. B. (1986) Understanding Organisations, 3rd Edition, Harmondsworth: Penguin Books

Killett, A., Burns, D., Kelly, F., Brooker, D., Bowes, A., La Fontaine, J., Latham, I., Wilson, M. and O'NEILL, M.A.R.T.I.N.,( 2016). Digging deep: how organisational culture affects care home residents' experiences. Ageing & Society, 36(1), pp.160-188.
Lerner, D.A., Hunt, R.A. and Dimov, D., (2018). Action! Moving beyond the intendedly-rational logics of entrepreneurship. Journal of Business Venturing, 33(1), pp.52-69.
Muegge, S.M. and Reid, E., (2018), August. Richard Branson and Virgin Galactic: A Case Study of Entrepreneuring as Emancipation. In 2018 Portland International Conference on Management of Engineering and Technology (PICMET) (pp. 1-10). IEEE.
Neate, R., (2014). Richard Branson: private staff can take as much holiday as they like The Guardian [online] Available at: https://www.theguardian.com/business/2014/sep/24/virgin-staff-take-as-much-holiday-as-like-richard-branson [Accessed 26/02/2019]
Porcu, L., del Barrio-García, S., Alcántara-PilarS, J.M. and Crespo-Almendros, E., (2017). Do adhocracy and market cultures facilitate firm-wide integrated marketing communication (IMC)?. International Journal of Advertising, 36(1), pp.121-141.
Rezaei, G., Gholami, H., Shaharou, A.B.M., Saman, M.Z.M., Zakuan, N. and Najmi, M., (2016). Relationship among culture of excellence, organisational performance and knowledge sharing: proposed conceptual framework. International Journal of Productivity and Quality Management, 19(4), pp.446-465.
Schein, E. (1997) Organizational Culture and Leadership, San Francisco: Jossey-Bass Publishers
Virgin  (2019) A good business ethic Available at: https://www.virgin.com/richard-branson/good-business-ethic [Accessed: 21/02/19]
Virgin (2019) Adventure as a culture Available at: https://www.virgin.com/richard-branson/adventure-culture [Accessed: 20/02/19]
8

image1.png
e sTRvCTURE

p— pr—
Tt e S
ST e
St Bt
et ekl
et oo | | [Nt
e oo
SR E RS

S - .

Hierarchy.

curass:Control
oumancramsmis: Fixed and rigid
organizational structure, rules
and top-down control

awes: Adherence to identified

oumass Competition
‘cuamscremsics: Competiton
‘among the organization and ts
ket compettors, a w24
between empioyees
‘Vawes: Strong individual
performance ieads to greater
achievement for the employee and
profiabilty for the organization




image2.png
Stories.

Rituals &

Routines. Bymbols
The
Paradigm
Control Power
Systems Structures
Organizational

Structures




