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[bookmark: _Toc99082249]Executive summary

Google Inc., a popular multinational with a large technical staff and a slew of capable CEOs, is the subject of this investigation into the company's history and culture. Although there have been some setbacks, it has had a positive impact on society over time. Executive board developed and executed a model to evaluate the competency of their management, which helped to detect issues and problems with their management. Using Google as an example, this paper will look at the company's work environment, and the favorable cultural characteristics, the company's ethical stance, and the abilities and behaviors of the employees themselves. As part of this article, we'll discuss how to build a culture that fosters an intermediate and long success. In our opinion, most of what we will learn here will be useful for CEOs in any type or size of firm, large or little.
























Contents
Executive summary	2
The Culture and Context of Google Inc.	4
Company Overview	4
External factors influencing Google Inc.	4
Workplace Culture	5
Positive Cultural Elements Analysis	6
Google Inc. ethical stance	8
Skills, knowledge and behavior necessary for employees	9
Recommendations	10
Conclusion	11
Reference	12




















[bookmark: _Toc99082250]The Culture and Context of Google Inc.

[bookmark: _3znysh7]The workplace has seen major changes both regionally and abroad, and many companies have to adapt to a more diverse approach to problem solving (Ahmed, 2018). It looks at how an organization can include cultural minorities into its business procedures as early as possible in the essay's analysis. This article focuses on the importance of organisation behavior in the hierarchy of assumptions. Google is a fantastic example of a firm that enables learners to know about multiculturalism because of its international influence. The creation of a unified and cohesive staff capable of serving the different needs of global clientele is dependent on an organisation's strategy. Demonstration of a firm's strategy that can help improve communication and decision-making by highlighting its goals, ideals and values and its ability to achieve them.
[bookmark: _Toc99082251]Company Overview

Since Google Inc. created in 1998 by Larry Page as well as Sergey Brin, the organization has grown into one of Alphabet Inc.'s largest divisions. Google plex, the international franchise headquarters, is located in Hillside View, California (Bartoli, 2021). Around September 14, 1997, within a year of registering the website address google.com, Google was born. As per Google's homepage, "over 70% of global internet search enquiries are handled by Google, positioning it at the heart of the preponderance of online consumers' experience". Since its inception as a search engine, Google's business has grown to include other areas such as cloud computing, advertising, and research (Zulfan, 2020). Gmail, Google Street View, google Earth, Chrome, Google+, and the Nexus 5X are some of the company's other well-known products.
[bookmark: _2et92p0]Google offers a wide range of web-based services, many of which are free. Web browser (including Google.com), advertisements (like Ad words), telecommunications (such as Video Chat), developer tools (like Code Igniter), vulnerability scanning (like Gmail's master password), and software platforms are all examples of this type of technology (like Android as well as Chrome OS). Google has come a long way since the early beginnings as an academic project called the Backrub to a billion-dollar company (Barker, 2019). Additional languages were added to the Google search engine as the company expanded in prominence, including ten in 2000. Google's AdWords program, which was launched in that year, was the first to offer advertising based on media search phrases.
[bookmark: _Toc99082252]External factors influencing Google Inc.
Political 
There is no denying that the U.s as well as other major markets' strong governments and company stability have contributed to Google's rise. As a result, China sees Google as a threat because it amasses a great deal of personal and confidential data. Sanctions were imposed on Google for its coverage of controversial political issues in China (Barker, 2019). China's news agency routinely criticizes Google of aggressively exporting enterprise, value, and ideas rather than sticking to the decent business procedures in China. US intelligence agencies suspect Operation Loon, a plan that uses cell towers and planes to extend the network to outlying areas, of being an unmasking operation. Online search Baidu, owned and operated by the Chinese government, poses a threat to Google's American dominance (Fesharaki, 2021). To evade taxes, Google has been accused of hiding revenues in overseas accounts by the U.s Government. An illustration of a regulatory problem concerning Google's earnings is One Global Media Trust, a multinational organization that has either a significant impact on Google. Neither labor nor environmental laws have much of an impact on Google's business practices.
Covid-19 Epidemic
The assumption that important international events have an impact on PPC results does not apply to COVID-19. During an epidemic, what happens when firms alter their operations and consumers stay in their homes more? They turn to the internet for news and information. Additionally, retailers are benefiting from a rise in traffic from new users, and some of those visitors turn out to be repeat purchasers (Zulfan, 2020). If some people don't receive the same results, their methods may have to change.
[bookmark: _tyjcwt]It is safe to say that COVID-19 has grown into a significant event with implications for public life and the economy. How much we do understand is that this global catastrophe has caused unforeseen changes in campaign quality for small firms. No matter how bad things get, we can't know everything (Green, 2020). In the U. S., meanwhile, Google's search volume has fluctuated slightly, but is otherwise unchanged. However, Search engine ad impressions have fallen by 7% in the last week. Even though it's not uncommon of, particularly during the festive season, most advertisers were surprised to see this happen.
[bookmark: _Toc99082253]Workplace Culture
The term "organizational culture" refers to the way in which a company's values and practices are expressed throughout the company. When a group of people have the same core beliefs and values, it has a significant impact on how people act and behave in the workplace. One approach to see how society is entrenched in an organization is to look at the company's culture, which was designed to describe the actions that emerge as a consequence of hidden representations linked to a core idea in the organization (Krapivin, 2018). Google's strategy decisions will be influenced by the concept's six components, all of which will be investigated and developed.
Stories
Throughout history, tales have been used to transmit on belief systems and standards from one generation to the next. Google's company culture owes a lot to Larry Page, the company's founder and former CEO (Zulfan, 2020). A pattern was set for years by stories about just a maverick who defied the company's norms. Larry Page's flamboyant personality has been a trademark of Google that since company's inception. There was no mistaking this man's manner when he spoke about his style of leadership; it was evident in his behaviors as well. By enforcing new norms and practices, Larry Page reshaped the company's identity. Dedicated to his team, he frequently appeared in films and flight periodicals as cheery and lively characters. Employees' ethical standards were more intimately related to efficiency, timeliness, and customer experience as a consequence of this company's culture.
Symbols
Throughout Google's publishing, the dyes red, blue, yellow, as well as green were interwoven into the company's ethos (Park, 2020). As a sign of gratitude, the company's name was etched into the surface for a year. With these insignia, Google succeeded in creating an atmosphere of enthusiasm and devotion for their workers. As a consequence, Google has the industry's lowest employee turnover rate, making it a more attractive place to operate.


Power structure
Throughout the ranks of Google's leadership, the principle of showing leadership was passed down from its genius founder. The top echelons of Google were in complete command. Throughout the search strategy, administration imbued Google's operations with its emphasis on moment in time, short-haul transit. Employees could be persuaded to join the state apparatus by the leadership. Workers were expected to talk and work together in order to keep the spirit of Google alive.
Organizational structure
According to the company's strategic planning, Google is a firm believer in teaching by experience. We, as an organization, wanted our employees to be happy and to be allowed to use their sense of humor in the course of the employment. Google can be categorized as a business function based on the structure of the company (Zulfan, 2020). Continuity, authenticity, communication, as well as evaluation were all stressed in the organizational chart for the company's culture.
Control Systems
Control systems include both directly and indirectly forms of support and direction for both internally and externally employees. It was thought that Google's restrictions were tough but not punitive because employees could contribute to the company's goal. Employee participation is the most important step in ensuring the accomplishment of a mission. Even though they ran a tight ship, they were aiming to deliver excellent service. Efficiency and customer satisfaction were key values in the early years of Google. This was made possible because to the company's top-notch customer service and lightning-fast turnaround times. A successful control environment was established by praising and encouraging employees to make suggestions for ways to improve the company's operations.
Rituals and routines
We can describe daily behaviors and acts that are performed as rites and patterns in the company's culture. Enjoying life, working hard, as well as showing respect are all part of the Google ethos (Zulfan, 2020). To better service consumers, employees were given the Google attitude, which infused new life into them. They had a customer-centric approach to their business. As a result, Google's founder, Larry Page, proclaimed that the only way to demonstrate dedication was to work harder. Employees and Managers went above and beyond the call of responsibility when it comes to providing excellent customer service.

[bookmark: _Toc99082254]Positive Cultural Elements Analysis

Human capacity planning necessitates consideration of corporate culture in conjunction with a pyramid of principles. Using business and technology unit management, for example, Google has been able to successfully integrate culture into its core values, mission and strategic vision. Code of practice has been instrumental in ensuring that Google maintains its developed corporate culture, which describes how employees interact with customers, coworkers, and the general populace in the company (Ahmed, 2018). As a result, the consequences of Google's HR strategy will be defined by the hierarchy of assertions. Focusing on Google's business and corporate unit plans will help you understand the company's success. Corporate development includes making decision that are in the company's enduring best interest.
Workplace harassment has been a focus of some recent Google HR policies, which aim to improve communication among employees and increase openness and honesty on the job. Smithson (2019) argues that Google employees are encouraged to share data in order to foster creativity. The policies of the corporation are proven to be in line with these goals by using an example from the business and corporate unit strategy (Arundell, 2018). In addition to bringing in more customers, Google's ongoing business unit strategy has resulted in significant gains in profitability. As part of its business unit strategy, Google has an organizational culture that places an emphasis on growth techniques such as diversity and expansion into new markets. For example, Google's Android and Open Social APIs can be considered inventions related to the company's business.
As indicated by the advances made feasible by organizational transformation, Google's organizational culture has merged with that of global corporate unit cultures. Google's business culture of continual innovation has long placed a premium on human resources management. Examine how Google's human resources policies and procedures are oriented on improving employee communication, creativity, and overall well-being (Agnihotiri, 2022). Google's HR department, according to Pratap (2017), is in tasked of nurturing the company's innovative and creative culture by founding and implementing rules that employee and retain unresolved talent. Our organization has expanded and flourished in a way that is compatible with our organizational culture thanks to these HR approaches.
Google HR ensures that its employees are capable and ready to challenge the status quo while remaining true to the company's core values. Because of the exceptional individuals it has attracted and maintained, Google has been able to focus on its vision and purpose until lately. Implementing an HR strategy that stresses both innovation and employee well-being can help a firm maintain its culture. Google's internal processes have long been directed by a executive HR framework. People's analytics, often known as "data-driven decision-making," is a new method based on recently developed tools and processes (Bartoli, 2020). Lawler III et al. found that two-thirds or more of those polled expect to start supplying data and metrics that are crucial to organizational achievement and plan (2004). By means of a data-driven method to human resources, Google proves its capacity to familiarize to the ever-changing needs of the business, which is a type of novelty that reflects the quality of its people. The organization's hierarchy of claims, such as value, strategy deployment, and execution plan, have not been affected by new HR practices.
Employing a pyramid of statements structure to focus on corporate culture is a reality, as Google has demonstrated in the commercial and economic sector. Large firms may find it difficult to use market forces effectively in their HR strategy (Becerir, 2020). Manpower planning's capacity management component involves determining how many people are needed in each unit of an organization to carry out its day-to-day operations.
[bookmark: _3dy6vkm]When companies have on-demand access to workers, they will be able to plan and implement strategic strategies more successfully. Google's corporate culture may be maintained by ensuring that its activities are aligned with its values, purpose, and vision through HR planning that considers supply and demand. The HR strategy is complete, but now is the time for managers to relinquish their involvement in creating strategic goals and objectives and instead rely on the structure of their model (Basinska, 2020). HR planning should be undertaken to ensure that individuals capable of working on a diversity of projects are given the chance.

[bookmark: _Toc99082255]Google Inc. ethical stance
Business morals and sustainability have develop a hot-button theme in the commercial sector since they provide various benefits for both the organization and the broader population. Every business operation affects a wide spectrum of individuals, including employees, management, suppliers, the general public, and customers. In order to compete in a highly regulated corporate world, businesses must follow certain ethical guidelines. Ethos is a collection of principles that organizations use to determine what is correct and incorrect in their decisions and operations (Cookie, 2019). When there are no ethical standards in place, it is impossible to reach an agreement on correct corporate behavior. Despite the fact that corporate ethics differ considerably from one organization to the next, businesses that break the rules have a significant impact on a vast number of people.
Unethical issue
However successful, Google has had unethical civil rights difficulties, as have IBM, Oracle, and Verizon. When a corporation discriminates against job applicants on the basis of their age or membership in a certain age group, ageism has occurred. During Google's $ 11 million fine for wrongful termination of over 200 workers over the age of 40 in July of this year, the company's ethical dilemmas were exposed. Two months later, Rodney Broom sued Santa Clara County Superior Court for age discrimination and agitation (Fesharaki, 2021). Google, into one of its employees, Ignaciao Mendes, was accused of age discrimination by the 72-year-old claimant, causing him psychological distress. Since July 2007, Broom has been overseeing the equipment testing, and he did so diligently until 2017, when Ignacio Mendez was hired as the new manager.
Soon afterward Mendez arrived, his boss began insulting him, calling him old, grandpa, and lazy, and accusing him of being discharged and so an "unusable piece of shit." A few days later, Broom's car was broken into, and according to the lawsuit, Mendez boasted about and took responsibility for the crime. 
Nothing happened after Broom reported the problem to Google HRM. As Broom saw, the level of harassment went up. He was forced to retire in 2019 because of the probe, which resulted in a drop in his formative assessment and a reduction in his incentives. Because he was too old for the firm's youthful mindset, the claimant was treated unfairly. Because the average age of Google's workforce is 29, the company is less concerned with HR issues than it is with generating income (Gabel, 2019). Broom, as the complainant, helped Mendes, as the perpetrator, in her investigation of Google's alleged violations of workers' rights. Due to a company's younger demographics, many bullying incidents go unreported despite the prevalence of the practice. The Ageism in Employment Act forbids discrimination against people over 40, but excludes those under 40, resulting in a gap in the law. When it comes to age discrimination, should Google go against its own ethical guidelines?
Ethical issues
Google's second-highest priority is its employees. Two of the most essential issues for staffs are fair wage and a healthy work surroundings. Because of its standing as one of the best places to work in the business, Google, for illustration, is a popular choice for job seekers. This stakeholder, for example, quickly conveys the company's capabilities, such as its innovative attitude. Employees make up the majority of the company's stakeholders, thus CSR programs are focused on their requirements (Green, 2019). The organization offers a variety of bonuses and incentives, including free food, flexible work hours, and the chance to work from home.
Aside from being places of business, Google offices also serve as places where employees may unwind, engage in physical activity, and share ideas with one another. In addition, Google's Responsible Sourcing program, which addresses issues of worker treatment and workplace safety, has an effect on vendor employees' working circumstances. Because of this, Google's CSR actions are in line with the expectations of its stakeholders.
Google, as one of Google's parent firms, is dedicated to anti-harassment and anti-discrimination policies. They all set the tone for the company's dedication to fostering a culture of mutual respect, safety, and inclusion at work (Golden, 2020). Google employees and others are handled with respect and compassion during and beyond the formal complaint procedure, and this applies to all levels of the company.
[bookmark: _1t3h5sf]It's important for Google to be up front and honest about the frequency with which it receives allegations of harassment, racism, inappropriate behavior, abuse, and retaliation. Google ensures that all Alphabet contacts are treated with the utmost respect, fairness, and compassion, regardless of their background or occupation (Isac, 2021). All users are held responsible for their actions, and this includes Google employees as well as any third parties they may engage with.
[bookmark: _Toc99082256]Skills, knowledge and behavior necessary for employees

Google is truly a land of possibility when it comes to finding a job. Despite the fact that the computer powerhouse receives over two million job applications each year, very few of them are ultimately hired. Show off your skills in a significant way because of the high level of competition. A smart place to start if you're serious about working at Google is the company's job requirements page (Malik, 2021). In your application and in interviews, you can use these skills to your advantage. Even if you complete all of the aforementioned steps, you aren't assured a job at Google or another software development company.
Googleyness
It's all about being Google-y when it comes to your career. That's the greatest word to use to express what you'll need to achieve in this company. People can work together on problems that are unclear because to tools like Google's search engine. This effort necessitates a wide range of abilities and qualities, including a willingness to learn, mental fortitude, and a lot of self-control.
Being comfortable with ambiguity
It is essential for organizations to be able to deal with ambiguous situations. For this reason, Google is being extra careful because they have no idea how their business will develop in the future. It's crucial to be able to deal with situations in which there aren't any obvious solutions (Park, 2020). Your bravery and enthusiasm to take on fresh challenges will shine through if you can prove that you necessity shied away from taking the path less traveled in the previous.
Problem-solving ability
It's enough to mention that you'd be a good fit for the role you already hold. When it comes down to it, your problem-solving skills are all that really matter. Through the use of role-related inquiries, the assessors hope to determine whether or not you are capable of solving problems. Offering a creative solution is preferable to providing the proper one in this scenario. Anyone working at Google, no matter what level they reach, must be able to solve problems effectively.

Employee training
[bookmark: _4d34og8]Google's personnel management practices include thorough training and evaluation of employee performance. An in-depth needs analysis is conducted by the company prior to implementing innovative training programs (Wilczewski, 2018). Training courses and their outcomes are carefully crafted so that they meet Google's specific business requirements. There are also well-established techniques for managing staff productivity, such as those that expressly focus on the company's HRM goals. In addition, the company faces problems with its workforce (Rae, 2021). Google's human resources department uses employee training and performance management techniques to address this issue, which is based on data on employee performance.
[bookmark: _Toc99082257]Recommendations
Many internet companies, such as Google, are taking similar efforts to stop the virus from spreading. Workers' concerns have been addressed by other companies, such as Lyft, who encourage or force employees to work from home while still paying them for the same number of hours they put in. Google's I/O trade expo was one of many that the company missed because of a year-long absence owing to health issues (Sichulman, 2020). A COVID-19 fund for temporary staff and vendors around the world has also been ordered by the software maker.
When hiring stick to the company policies
[bookmark: _2s8eyo1]In order to hire, you must follow all of the company's guidelines. When a company abandons its policies, it is more likely to face discrimination lawsuits. Although Google prides itself on its youthful culture, the corporation decided to hire an employee above the age of 40, even though it is focused on youth. Discrimination claims were more likely to be accepted because of the company's rules, making it more difficult to oppose the case (Zulfan, 2020). A more ethnically diversified workforce necessitates changes to the company's recruitment and selection methods and organizational characteristics. In order to meet client demands, corporate social responsibility (CSR) is just as critical as increasing income. Both must be considered by organizations if they are to be viable in the long term. Because of these ethical issues, the company may lose a significant number of customers, which could have an adverse effect on its market share.












[bookmark: _Toc99082258]Conclusion

The term "organizational culture" refers to an organization's overall personality and character. The cultural web was used to investigate Google's culture, with the goal of identifying activities that stem from hidden expressions tied to a core notion within an organization. Google is greatly influenced by politics and epidemics. Google is an outstanding example of a corporation that makes it easier to study about cultural variety because of its worldwide reach. The formation of a cohesive and collaborative labor force capable of serving the needs of worldwide clientele is dependent on an organization's culture. Many suggestions have been made.
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