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Executive Summary 
The present study has highlighted a construction project management where Plush café of UK wants to open a branch beside the river of Thames. The project manager has implemented the whole plan as per the interest of each stakeholder. It has been decided that the time period of the project is three months. The entire study has analysed various tools of project management has enhanced the effectiveness of the project. 
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Introduction
Plush Cafe is a well-known cafe in UK, London for its ambiance and quality of service. It is planned that one branch of this cafe will be opened beside the river the Thames that can relieve the stress of people and make socialisation. This cafe service will offer magazines and free wi-fi to the customers. Thus, the present project is the focused-on construction of the cafe and business expansion of Plush Cafe.
Project outline
It is proposed that Plush Cafe will expand its business and it hires a project manager to complete the project. The owner of the cafe proposes to open a branch near the river of Thames because a range of people visits the location in terms of spending quality time with their family and loved ones. Thus, the cafe will be constructed in an attractive manner so that people enjoy its eye-soothing Ness. It has been focused that the floor of the cafe would be constructed of Italian marble and a number of dim lights will be placed on the entire cafe. It is expected that it will create a great ambiance for the customers. A centralised air conditioner system would be placed that would provide a soothing temperature for the customers. It is also decided that in a particular corner of the cafe, a live band will perform to satisfy music lovers. The availability of separate well-maintained washrooms has been taken into consideration. The plush cafe will employ its workers under the guidance of providing friendly services to customers to gain customer loyalty. In addition, experienced chefs would be hired to prepare various types of cushions as per the customer’s choice (Dasović et al., 2020). The cafeteria will provide a car parking facility service to the customers to ensure their comfort and attract customers from the far location. The project manager has outlined all the aspects of the project and she successfully implemented the plan. 
Business objectives 
The business has decided to construct a new branch of Plush coffee to achieve a gross profit of 25% after paying taxes. This new cafe would help the management to manage a stipulated gross margin of 45%. Moreover, the business has set an aim to provide quality food and service to customers to increase customers loyalty and satisfaction. 
Scope of the projects 
The scope of the project is associated with implementing the best possible effort in developing a cafeteria into such a place where customers will be provided an opportunity to socialize with others by ensuring a comfortable environment having delicious food. The opportunity of the project includes improving a low-cost quality marketing strategy that can generate awareness and knowledge about the new place to the target customers (Xu and Zou, 2021). Giving the best quality of food and services in a classy environment would increase the opportunity for attracting new customers. Forming a live band performance would increase the opportunity to attract music lover customers. As the cafe will provide a car parking area, customers will feel comfortable parking their car and they would feel safe. Thus, it can be stated that the project would allow the company to maintain efficient management and ensure customer satisfaction. 
Project objectives 
· To construct a cafeteria beside the river of Thames to provide a great ambiance experience to the customers 
· To achieve all the project milestones within time and date
· To evaluate the strategy of the project manager that can ensure the success of the project 
Key deliverable 
A project deliverable refers to the all output of a project that needs to be submitted within the scope of a project (KHURRAM and GANIEV, 2021). The key deliverables of this project are associated with providing high-quality versatile products with ensuring definite entertainment. The key deliverables of the projects are as follows: 
	Serial Number
	Deliverable name
	Description
	Owner
	Status

	001
	Choosing the place of construction of a cafeteria 
	It would provide the opportunity to meet its business objectives 
	Owner 
	Done

	002
	Choosing the well-experienced staff and chefs 
	It would help to increase the workplace positive environment
	Project Manager
	Done

	003
	Initiating marketing strategy to attract new customers 
	It would ensure the brand value and recognition of the organisation
	Project Manager
	In progress

	004
	Selecting multiple cuisines that will be provided to the customers 
	It would help in developing new business culture
	Project Manager
	In progress

	005
	Selecting a live brand for performance 
	It would attract more customers 
	Project Manager
	In progress


 Table 1: Project Deliverables 
(Source: Created by author) 
Project constraints 
The project constraints refer to the limitations of a project manager during implementing a project management plan (Willumsen et al., 2019). The constraint of this project is the lack of financial and human resources. Also, the project management team can face issues to complete the project within time and date. 
Stakeholders’ analysis 

	Types of stakeholders
	Stakeholders name
	Role
	Responsibilities
	Involvement

	Internal 
	Management 
	To give a proposal to the project manager 
	The management is needed to provide details of the projects 
	Direct 

	External 
	Governance 
	To give permission to the project 
	The Governance of state and country would provide food licenses and provide permission for construction 
	Indirect 

	Internal 
	Employees of the Caffe 
	Maintain the whole project 
	They would assist to operate and monitor the whole project 
	Direct 

	External 
	Interior designer
	To design the whole cafe 
	They would provide an idea of the theme and design of the cafe and decorate it according to the plan 
	Indirect 

	External 
	Customers 
	To attend and visit the cafe 
	They would order the food and help to earn the revenue 
	Indirect 

	External 
	Electrician 
	To set up electric 
	Operating the electric line and setting up the lights 
	Indirect 


 Table 2: Stakeholders analysis
(Source: Created by author) 
There are two types of stakeholders that can show interest in the project. These are internal stakeholders and external stakeholders. Internal stakeholders are associated with modifying the project directly. The role of external stakeholders includes Customers, governance, suppliers, and the wider community. Customers want to receive the best food and service from the organisation. They are one of the main external stakeholders of the project. On the other hand, the internal stakeholders include the owner and management of the company, and the project is affected by their actions. 
Project organisational chart 
The project organisational structure refers to a significant configuration that can determine the hierarchy of people, workflow, and functions. The cafe has used a centralised and functional organisational structure where its core functions are divided by various departments. This structure has helped the organisation to improve its efficiency. Furthermore, it has provided an idea about the role of each member within the organisation. 
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Figure 1: Project organisational structure 
(Source: Created by author) 
The aforementioned figure has represented the necessary functions of an organisation to construct a cafeteria and expand its business. This function can perform simultaneously to ensure the success of the project.  
Work Breakdown structure 
[image: ]

Figure 2: Work breakdown structure
(Source: created by author) 
In the construction project of Plush Cafe, the work breakdown structure is engaged to describe the procedure of breaking down the entire project into small steps that can reduce the redundancy of a project. The purpose of making a work breakdown structure is to maintain a simpler form of a project. From this perspective, the project manager of this project has demonstrated different steps to complete the project. Including the selection of ventures to construct a cafeteria. It is also important to approve the overall cost of the budget to reduce the risk of financial hurdles. The whole project needs an effective marketing campaign to attract new customers and increase customer satisfaction. It includes online website promotion, roll out campaign and design campaign, and other marketing strategy initiatives. It is engaged to select experienced staff that can provide efficient customer service. Moreover, it is important to gain customers' feedback for further improvement. 

	Activity
	Sub-activity
	Sub Sub-activity
	Number of days/ Weeks/Months
	Cost

	Initiation
	Identifying relevant stakeholders 
	
	10 days 
	£ 4250

	
	Identifying strategy 
	
	
	

	
	Setting goals and objectives 
	
	
	

	Planning
	Organising meeting 
	
	20 days 
	£50000

	
	Preparation of project management team 
	
	
	

	
	Preparing WBS 
	
	
	

	
	Preparing timelines and cost 
	
	
	

	Execution
	Ordering significant equipment 
	
	20days
	£ 1500000

	Monitoring
	Preparing reports 
	
	20 days
	£ 4000

	Closing
	Final project presentation
	
	10 days
	0


Table 3: WBS costs 
(Source: created by author) 
Drafts of costs 

	Resources
	Costs

	Legal expenses 
	£ 1000

	Promotional activities
	£ 9300

	Insurance coverage 
	£ 2000

	Stationery 
	£ 1500

	Telephone costs 
	£ 700

	Capital 
	£ 60000

	Cost of various food products 
	£ 16000

	Purchase of equipment 
	£ 40000

	Raw materials 
	£ 22500

	Costs of inventory 
	£ 20000

	Miscellaneous expenses 
	£ 2000


 Table 4: Drafts of costs
(Source: Create by author) 
The cost of the resources that will be used in the projects gives an overview of financial resource requirements. It has been noticed that the costs of legal expenses will be £ 1000. Promotional activities cost £ 9300 including the grand inauguration of the cafeteria, the cost of brochures, leaflets, and other marketing tools. Expenses like stationery include £ 1500. Insurance coverage costs refer to the employee compensation benefit. The total capital funding will be £ 60,000 including two months’ salary of employees and reserve.  The costs of inventory include coffee brands and products along with tissue papers, cleaning, and coffee bags. The cost of equipment includes the cost of AC, refrigerator, mixer grinder, toaster, food case, racks, shelves, utensils, furniture, printer, glasses, and plates worth £ 40000. The cost of raw materials includes supplier costs and other direct expenses. 


	Project Milestones
	
	

	Project Milestones
	
	

	Date
	Milestone
	Assigned To
	Position

	08-08-2022
	Project Start
	
	20

	15-08-2022
	Project Initiation
	
	10

	24-08-2022
	Collection of the data
	
	-10

	01-09-2022
	Selecting project scope
	
	25

	07-09-2022
	Selection of venue
	
	-15

	08-09-2022
	purchasing equipment 
	
	15

	17-09-2022
	Positive workforce
	
	-15

	23-09-2022
	Implementing marketing strategy
	
	15

	25-09-2022
	Training the employees
	
	-20

	30-09-2022
	Improve customer experience
	
	20

	01-10-2022
	Customer-friendly service 
	
	-15

	04-10-2022
	Develop a new cafeteria'
	
	10

	15-10-2022
	Project End
	
	5


 Table 5: Project Milestone 
(Source: Created by author) 
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Figure 3: Project Milestone
(Source: created by author)
The milestone of the project can be defined as the total lifecycle of the project from the start date to the end date and its activities (Jaber et al., 2018). In order to produce a project milestone, it is important to find out the main functions of projects to implement from the start date. 
Communication strategy 
A communication plan in project management refers to the mode of communication to communicate with relevant stakeholders of the project. As per the words of Morita et al (2020), poor communication strategy may affect the whole project's aim which can lead to failure of the project. On the contrary, a successful communication strategy helps to perform high-end communication more frequently. In addition, a successful communication plan helps to increase the visibility of stakeholders in the projects and their status. In order to maintain the necessary interpersonal space for this project, communication must take place during the meeting. The project manager emails each stakeholder with the details of the project planning meeting, including the time, date, and attendees.
	Initials 
	Purpose 
	Medium 
	Frequency 
	Audience 

	Kick-off meetings 
	· setting objectives, goals deliverables, and milestones
· Introduce new project 
	In-person meeting (face-to-face communication) 
	Once at the start of the project 
	Project team, project manager, owner, additional stakeholders 

	Project team meeting 
	Reviewing the status of the project 
	In-person meeting 
	Weekly 
	Project sponsors and stakeholders 

	Meeting recaps and check-in
	Updating the interested parties on the basis of project team meetings 
	Email 
	Weekly 
	Project manager, owner, and stakeholders 

	Project status meeting 
	Updating leadership on project status 
	Conference call 
	Monthly 
	Project manager, owner, and stakeholders


Table 6: Project communication strategy matrix
(Source: created by author)
Project schedule 

	Phase
	08.08.2022
	15.08.2022
	24.08.2022
	1.09.2022
	07.09.2022
	8.09.22
	17.09.2022
	23.09.2022
	25.09.2022
	30.09.2022
	1.10.2022
	4.10.2022
	15.10.2022

	Project start 
	 
	 
	 
	 
	 
	 
	 
	 
 
	 
	 
	 
	 
	 

	Project Initiation
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Collection of the data
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Selecting project scope
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Selection of venue
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	purchasing equipment 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Positive workforce
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Implementing marketing strategy
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Training the employees
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Improve customer experience
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Customer-friendly service 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Develop new caféteria'
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 


 Table 7: Gantt Chart 
(Source: created by author) 
A project schedule refers to indicating the required functions that are needed to be done and resources that must be utilised within the time and date (Dehghan et al., 2020). The aforementioned tangible has indicated a Gantt chart based on the project timeline and work breakdown structure. The project schedule must be updated from time to time to understand the status of the project in a better way. 
Risk Assessment 

	Risk identified
	Description 
	Impact
	Likelihood
	Severity
	Mitigation strategy

	Supply chain issue 
	Obstacles in supplying raw materials and the high cost of raw materials 
	High 
	High 
	High 
	· To improve connection with suppliers and  increase network for better negotiation

	Lack of long-term viability and stability
	Confusion in defining goals and conflicts 
	Medium
	Medium
	High
	● 	Managing e day to day operation
●            	Preparing cash and setting long term objectives for projects

	Employee disagreement and conflicts
	
	Medium
	High
	High
	● 	Understand the demands and expectations of employees
●            	Emphasise focus on each employee's perspective

	Lack of financial resources
	Failed to identify and manage costs of the projects 
	Medium
	High
	Medium
	●  	Effective allocation of costs at the time of budget-making
●  	Maintaining  the revenue and profit

	Technical issues 
	Inadequate work knowledge and a lack of qualified electricians are other factors contributing to incorrect work completion.
	High
	High
	Medium
	· Hiring experienced technicians 


Table 8: Risk management plan 
(Source: Created by author) 
A risk management plan refers to the final document that contains all the factors of risk analysis, severity, impacts, and mitigation strategy (Kerzner, 2019). In the context of the present project, the risk management plan has provided the project team with a consistent process of identifying risks that can make obstacles to ensuring the success of the projects. It has provided an integrated overview of planning phases, milestones, and deliverables (Dehghan et al., 2020). The present risk management plan has developed a solid risk culture that can help to create an effective organisational culture. 
Conclusion 
From the above study, it has ought to be understood that Plush Cafe which is situated in the UK wants to construct an outlet in the course of expanding its business. It has set an objective to increase its gross margin and gross profit. The scope of the project is engaged with achieving the ultimate level of customer experience by providing an eye-soothing ambiance and delicious food facility. The project manager has decided to implement the entire project by setting key deliverables, risk management plan, communication plan, project timeline, and project schedule. In addition, the project manager has analysed a stakeholder’s matrix to update their interest of them, 
Recommendation 
To ensure the success of this project, the project manager needs to train the whole team to work in the remote working place (Xia et al., 2018).  The whole project needs to maintain its costs and budget to reduce the risk of financial hurdles. The project manager must create a schedule and allocate enough time for each activity. It provides personnel with a clear understanding of how the project should begin and end (Venegas et al., 2021). This project must require regional supply chain management to negotiate with local suppliers and reduce costs. 
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S no. - In the present era of a competitive market, a business needs to make an efficient project management plan to overcome the challenges of poor performance. The report of The Project Management Institute 2020 has revealed that 11.4% of business investment has failed because of poor project management performance (pmi.org. 2022). In this respect, the presentation has shed light on the proposed project management plan of constructing the Plush Cafe beside the river of Thames. 
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S NO. - It has been noticed that Plush Cafe has a presence in the UK and wants to expand its business by constructing a branch of the cafeteria beside the river of Thames. It is a great opportunity to open the cafe at this location to attract a new customer base and increase the gross profit margin of the business. The project manager has initiated the whole plan and has deduced that choosing a cafeteria location plays a crucial role in attracting customers. 
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SNO .- The design of the cafeteria would be desired by a famous interior designer to enable an eye-soothing ambiance has been decided that the wall of the cafeteria wall would be yellow as it increases the positive energy which would help to relieve the stress of people.  The dim light would create a relieving environment also.
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S NO. - The cafe would also look after the health and safety of the customers. In this respect, a sanitisation process would be established to prevent the risk of coronavirus. A live band performance of musicians would attract music lover customers and it would also help in relieving stress. It has been noticed that the opening of cafeterias in the UK ensures a great deal of success. The location of this cafeteria will help to gain a better competitive edge that would retain and attract customers. Thus, the sales will increase. The location is populated with young and elderly people with expendable income which would help to increase the customer base of the cafeteria. Implementing the project would also assist in initiating local events. It would increase the flash sales in the cafeteria. However, the business has experienced a significant decline as a result of the economic downturn, but Plush has managed to turn things around. Customers return to the café to experience the special treatment because of the high quality of the coffee and the friendly staff
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S NO. - The entire project would need a total of three months to be completed. To ensure the success of the project, the project manager has made a project schedule to arrange the whole functionality of the project. The project manager has identified the key stakeholders of the project and made a relevant stakeholder analysis. As demoted by Barba-Sánchez et al (2021), a project planning process starts with satisfying stakeholders. It helps in defining the scope of the project and determining the actions that can satisfy the needs of stakeholders
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S NO. - The interest of the customers in the cafeteria is to receive quality food, service, and entertainment at an affordable price. In this respect, the cafeteria would offer a variety of choices to the customers. Developing the cafeteria would help the business to expand its market visibly and increase its profitability and revenue (Soegotto and Istiqomah, 2019). The business needs to gain customer loyalty, for this reason, it would offer free foods over a purchase of £ 100. The main aim of this business is to increase its gross profit margin by 25% and maintain a stipulated gross margin of 45%. The addition of the music area has also improved the interest of youthful customers in visiting the cafe. The drafts of costs include the costs of raw materials, equipment, stationery, and other relevant costs. The project manager has made an effective project management communication strategy to complete the project on time. Preparation of work breakdown structure has helped the project manager to form the project in a simpler way. The cafe has used a centralised and functional organisational structure where its core functions are divided into various departments.
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S NO. - The project manager is responsible for overseeing Construction of Plush cafeteria beside the river of Thames” . Team leader leads the team and helps in assessing the project risks. Moreover, quality checker in the project improve the work of the employees. 
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S NO. - From the above project, it has been found that constructing the cafe beside the river of Thames would serve the customer quality goods and lots of entertainment. The project needs 3 months to be completed and the main constrains of the project are the lack of financial resources and budget issues. Also, employees can disagree with the decision which can create conflicts. It requires proper training of employees to ensure a customer-friendly service
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S NO - Mitigation of risk can help the organisation to achieve the following results 
To develop a cafeteria that can produce a great ambiance for the customers 
To ensure satisfaction and a positive customer experience
To set objectives, deliverables, and milestones of the project that can ensure success. 
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