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[bookmark: _Toc128044914]Introduction
Volkswagen is a German automobile manufacturer that has been producing vehicles since 1937. The company is known for its iconic Beetle and VW Bus models, both of which were first produced in the late 1930s. Since then, the company has produced a variety of vehicles, including the Tiguan, Touareg, Passat, Jetta, and Golf. In addition to the production of cars, Volkswagen produces a range of commercial and specialty vehicles, such as the Transporter van and the Amarok pickup truck. The company also produces a range of electric vehicles, including the ID.3 and the ID.4. In recent years, Volkswagen has been investing heavily in developing new technologies, such as autonomous driving, to stay competitive in the automotive industry (Our values and actions - Volkswagen 2023). This paper answers some strategic management questions regarding Volkswagen based on the given case study. 
[bookmark: _Toc128044915]Volkswagen’s Key Business Strategies over the Past Five Years
One of the key business strategies of VW over the past five years was to manage the fallout from the "dieselgate" scandal. The company has faced significant litigation and financial penalties in several countries, including a settlement of £193m with over 90,000 drivers in England and Wales. The scandal involved the installation of emissions cheating devices in VW vehicles, which meant that the cars were certified as conforming to EU pollution standards but were actually emitting up to 40 times the legally permitted amount of nitrogen dioxide. As a result, VW has faced criticism and a loss of trust from customers and stakeholders. To address the “dieselgate” scandal, VW has implemented a number of measures in order to rebuild trust with customers and ensure compliance with emissions regulations. This includes the introduction of an independent monitoring system, the establishment of a separate compliance unit and the adoption of a robust ethical code of conduct. Additionally, VW has made reparations to customers in the form of financial compensation and buyback schemes (Welch, 2019).
To manage the fallout from the scandal, VW has pursued several strategies, including:
Apologizing and taking responsibility: VW has repeatedly apologized for the scandal and acknowledged its responsibility for the use of defeat devices. In the case study above, the company again apologized to customers and said it was working to rebuild trust.
Paying fines, compensation, and settlements: VW has paid out more than €30bn (£26bn) worldwide, including fines, compensation, civil settlements, and buyback schemes. This includes the £193m settlement with drivers in England and Wales (Welch, 2019).
Working to rebuild trust: VW has also taken steps to rebuild trust with customers and stakeholders. For example, the company has invested in electric and hybrid vehicles, which are seen as more environmentally friendly. In addition, the company has launched marketing campaigns that emphasize its commitment to sustainability and innovation.
The business strategy of VW has changed in response to the "dieselgate" scandal. Prior to the scandal, the company had focused on developing diesel engines as a way to reduce emissions and improve fuel efficiency. However, the scandal exposed the flaws in this strategy and forced the company to shift its focus to electric and hybrid vehicles. This change was driven by a combination of regulatory pressure, consumer demand, and reputational damage (Campbell, 2023). As a result, VW has invested heavily in electric and hybrid technology and has set ambitious targets for the production of electric vehicles in the coming years.
Another key business strategies of VW over the past five years has been to focus on improving their environmental sustainability and reducing their carbon footprint. This is evidenced by their investments in green technology and the development of electric vehicles. For example, in 2018, VW announced a €30 billion investment over the next five years in electric vehicles, autonomous driving and digital services (Halden & Lovato, 2023).
In terms of corporate strategy, VW has adopted a customer-centric approach. This has been evidenced by their commitment to customer satisfaction and their focus on providing innovative, high-quality products and services. To achieve this, VW has invested in research and development to develop new products and technologies. They have also implemented data-driven strategies to better understand customer preferences and behavior.
Overall, VW has adopted a strategy of diversification in order to remain competitive in a changing market. This has involved investments in new technologies and sectors, such as electric vehicles and autonomous driving. Additionally, they have implemented measures to build trust and enhance customer experience, as well as adopting a customer-centric approach to corporate strategy.
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Over the past five years, Volkswagen has faced numerous legal and financial challenges as a result of the "dieselgate" scandal. The group has already paid out more than €30bn (£26bn) worldwide in fines, compensation, civil settlements, and buyback schemes, indicating the company's financial strength and resources.
According to Hughes (2022), Volkswagen's engineering capabilities were also called into question after the discovery that the company installed "defeat devices" to cheat emissions tests. The use of these devices led to a loss of trust in the company and has had a significant impact on Volkswagen's reputation, customer loyalty, and brand image.
In terms of the company's response to the scandal, Volkswagen has implemented measures to address the issue, including investing in new electric vehicle technology and creating a new management structure to improve corporate governance. Campbell (2023) said that the company has also paid significant amounts in compensation to affected customers, which suggests a focus on customer satisfaction and a commitment to rebuilding trust.
Overall, Volkswagen has demonstrated a level of alignment between its resources and capabilities and its current business strategies. The company's investment in electric vehicle technology indicates a shift towards sustainable mobility, which aligns with the global trend towards reducing carbon emissions and environmental impact.
The company's focus on improving corporate governance also aligns with the need to restore trust in the company and mitigate the risk of similar scandals occurring in the future. Additionally, Volkswagen's compensation payments to affected customers suggest a focus on customer satisfaction and a commitment to maintaining customer loyalty.
However, the use of "defeat devices" in Volkswagen's vehicles suggests a misalignment between the company's engineering capabilities and its commitment to sustainability. The scandal also highlights a potential misalignment between the company's corporate culture and ethical standards.
The resources and capabilities of Volkswagen over the past five years have been significant in terms of their ability to produce quality vehicles and maintain a global presence in the automotive industry. Volkswagen has invested heavily in research and development to develop cutting-edge technologies and innovative vehicle designs, which have enabled the company to remain competitive in the market. Additionally, Volkswagen has a strong international presence and has established itself as one of the world's leading automotive companies. This has allowed the company to expand its product offerings and services to a global customer base (Miller, 2022). 
In terms of business strategy, Volkswagen has aligned its resources and capabilities to focus on its sustainability goals. The company has made a commitment to reduce its carbon footprint and to develop more environmentally-friendly vehicles. It has invested in research and development to develop electric vehicle and hybrid technologies, as well as to reduce the emissions of its diesel and petrol-powered vehicles. Additionally, Volkswagen has focused on expanding its customer base by offering a wide range of vehicles to meet the needs of different markets. This has enabled the company to increase its market share and to maintain its competitive position in the automotive industry. 
In conclusion, while Volkswagen has demonstrated some alignment between its resources and capabilities and its current business strategies, there are still areas where the company needs to improve. To fully align its resources and capabilities with its current business strategies, Volkswagen needs to ensure that ethical standards are at the forefront of all decision-making processes and continue to prioritize sustainable mobility and customer satisfaction. Overall, Volkswagen has been able to effectively align its resources and capabilities to its current business strategies over the past five years (Miller, 2022). The company has invested heavily in research and development to improve the efficiency and sustainability of its vehicles, as well as to expand its customer base. These investments have allowed the company to remain competitive in the market and to continue to grow its market share. Furthermore, the company's commitment to sustainability has enabled it to respond to the dieselgate scandal in a timely and effective manner, which has been integral in rebuilding the trust of its customers.
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The case study does not provide evidence on how VW has tried to become more competitive while taking into consideration sustainability and the environment. However, it highlights how the company had used "defeat devices" in its vehicles to cheat emissions tests, resulting in a scandal that has led to the company paying out over €30bn worldwide in fines, compensation, civil settlements, and buyback schemes. This suggests that VW may not have prioritized sustainability and the environment in its competitiveness strategies, at least in the past.
The use of external sources or additional materials on the company has shown that Volkswagen has taken steps to become more competitive while taking into consideration sustainability and the environment. After the “dieselgate” scandal, the company has significantly increased their investments in electric vehicles, with plans to invest over 30 billion euros in the development of electric vehicles by 2025. Additionally, the company has emphasized their commitment to reducing CO2 emissions from their cars by 30% by 2025 (Storbeck, 2022). This includes introducing new technologies and production processes such as lightweight construction and more efficient engines, as well as research and development into hydrogen fuel cell technology. Volkswagen has also implemented changes to their corporate culture, with a new Code of Conduct and stronger internal compliance processes. These measures are designed to ensure that Volkswagen meets the highest standards of responsible operation, and to rebuild trust with customers. Furthermore, the company has made a commitment to sustainability and the environment, and has invested in sustainability initiatives such as the production of electric vehicles, the use of renewable energy sources, and the adoption of a sustainable supply chain (Nilsson, 2022). These actions show that Volkswagen is taking the necessary steps to become more competitive while taking into consideration sustainability and the environment.
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Given the negative impact of the "dieselgate" scandal on Volkswagen's reputation and customer trust, it is crucial for the company to implement sustainable practices that will enhance its corporate social responsibility (CSR) and environmental performance. Welch (2019) said that such practices can potentially lead to competitive advantages in the future, especially in a market where consumers are increasingly environmentally conscious. Here are some recommendations for Volkswagen:
Invest in electric vehicles (EVs): To demonstrate its commitment to sustainability, Volkswagen could increase its investment in EVs, which emit zero tailpipe emissions, and thus, align with the current trend towards cleaner transportation. Volkswagen has already made significant progress in this direction, with its ID.4 electric SUV becoming the company's first all-electric car to launch in the US. However, there is still more room for improvement in terms of developing innovative, efficient and affordable EV models. Volkswagen should invest in research and development to create more efficient and sustainable engines, such as electric and hybrid vehicles.
Implement a circular economy: Volkswagen could embrace the concept of a circular economy, which involves reducing waste and ensuring that materials and products are reused and recycled. By designing cars with circularity in mind, Volkswagen could reduce its environmental impact and improve its overall sustainability performance. The company could also explore ways to extend the life of its cars through repair, refurbishment and resale programs, which would create a new revenue stream and build customer loyalty.
Increase transparency and accountability: To regain consumer trust, Volkswagen could improve its transparency and accountability by regularly publishing its sustainability performance and disclosing its environmental impact. This could include carbon emissions, water usage, waste generation and recycling rates. By being more transparent and accountable, Volkswagen could also better engage with its stakeholders and demonstrate its commitment to environmental responsibility (Yang & Dong, 2022).
Collaborate with suppliers: Volkswagen could engage its suppliers in its sustainability practices by requiring them to meet certain environmental standards, such as reducing their carbon emissions or increasing their use of renewable energy. By working collaboratively with its suppliers, Volkswagen could create a more sustainable supply chain and reduce its environmental footprint.
Promote sustainable innovation: Volkswagen could also invest in research and development to promote sustainable innovation, such as developing new materials and manufacturing processes that are more environmentally friendly. This would not only help Volkswagen reduce its environmental impact but also give the company a competitive advantage by developing new products and technologies that meet the changing needs of customers. 
Apart from the recommendations mentioned above, Volkswagen should focus on creating a more ethical corporate culture and increase transparency and accountability within the company. Moreover, Volkswagen should use data analytics to track and monitor emissions from its vehicles and develop strategies to reduce them further. The company should focus on providing customers with more sustainable options such as car-sharing and ride-hailing services. It is also crucial for Volkswagen to invest in renewable energy sources and reduce its carbon footprint. Moreover, VW should create more eco-friendly production processes, such as using recycled materials and reducing water usage. Additionally, they should create meaningful partnerships with environmental organizations and invest in green initiatives. And finally, Volkswagen should create initiatives to promote green lifestyles amongst its customers, such as offering discounts on eco-friendly products and services.
In conclusion, Volkswagen needs to take a proactive and strategic approach to sustainability practices to regain consumer trust and build competitive advantages in the future. By embracing sustainable practices such as investing in EVs, implementing a circular economy, increasing transparency and accountability, collaborating with suppliers and promoting sustainable innovation, Volkswagen can build a sustainable future while remaining a competitive player in the automotive industry.
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