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Presentation – Pace-setting Leadership Style
Notes


Jack Welch is recognized as one of the most successful and legendary CEOs in business history. With his innovative initiatives and multiple business leadership techniques, GE has become the benchmark for labour productivity and efficiency.
Pace-setting leadership places a lot of emphasis on the result. It's a very goal-oriented, emotional leadership style that encourages high performance on teams to work as quickly as they can. In a race, pacesetters are the individuals who literally "set the pace".
Some of the characteristics of this style are challenging and pushing employees to get the best outcomes as fast as they can. Welch also encouraged employees and managers to take risks, express ideas and search elsewhere for the best options to run a business. (Slater 1999, p.6). Welch was aware that great ideas might originate from unexpected places, therefore, he promoted the exploration of new concepts.
This leadership style is also known for its strictness, always meeting the final goals on time. The leader sets the tone by leading from the front and setting an example. Welch encouraged managers to not fear changes because they are options for something better. 
Vitality curve
A "20-70-10" method has been used to define the vitality model of Jack Welch. The "top 20%" (A players) of the workforce produce the most and are rewarded with bonuses and promotions. The remaining 70% (called B players) do enough job. They are offered training and development programs to enhance their performance. The remaining 10%, (the C players") are non-producers who ought to be sacked.
According to him, promoting a culture of learning is essential to build a successful company and a team member's greatest chance to learn is from another team member.
This style has its advantages such as outstanding performance and high energy. All responsibilities, standards and deadlines are set up and communicated to the team members. The huge positive part is that the leaders exemplify themselves and this motivates others to overperform. 
However, there are disadvantages to implementing this style as well. Employees can be overwhelmed by the speed and demands placed on them. There is a chance of adopting micromanagement which leads to a loss of trust and is demotivating the team. High stress, burnout and tension are often seen as disadvantages among employees. Their loyalty and employee engagement may decrease as well as the work environment and morale could be harmed because of difficulty to maintain pace and pressure. The need for immediate results could limit innovation and creativity.
This style helps employees to achieve excellent levels of performance and great outcomes. It is highly useful when a big project needs to be completed on time and the team is highly skilled and internally driven. The team finds the pressure to perform at a very high level and the quick pace of work to be hard, however, it is perceived as a challenge to be met.
The pace-setting leadership style is one of the most challenging, nevertheless one of the most productive. 



