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Summary

The last few years were not easy for the humanity. It is not a secret that many people and companies struggled. Everything changed and the life that people knew was different. Covid-19 brought fear, starvation and death. The whole picture was so dark, that many of us thought it cannot get any worse.
With the pandemic many people lost their jobs and homes. Many people died from this vicious virus. It was not good for the companies as well. Every industry was affected somehow. The food industry is one of them.
However, there have been a couple of positive things. For example, people became more tolerant and respectful. The companies learned a good lesson - it is not so important where do you work from, you can even work from home, if you are passionate about it and do it correctly.
If we dive into the food delivering industry, we can see how the Corona virus did affect it. The delivery company ‘Deliveroo” was also affected by the Pandemic.  

Introduction
Deliveroo is an online food delivery company which was founded in 2013 by Will Shu and Greg Orlowski. The company started from London, UK and today it serves 11 countries - United Kingdom, the United Arab Emirates, Australia, Kuwait, Ireland, Italy, France, Singapore, the Netherlands, Hong Kong and Belgium.
During the last couple of years, Deliveroo became very popular. The online platform managed to grab the attention of many people and to engage them in a weekly, sometimes even daily use. This led to increasing the sales, huge growth of the company in more than 700 cities and, of course profitability. 
The British company Deliveroo, founded 9 years ago, makes very big growth and in 2021 its revenue is £1.8 billion. 
As I mentioned, many companies were affected by the pandemic, most of them negatively. However, Deliveroo was one of the brands that managed to gain benefits from the Covid-19 and it was affected positively. Since almost everyone was ordering from home, the company’s services increased. Deliveroo grew rapidly its on-demand grocery offering by partnering with some of the biggest supermarkets, like Sainsbury’s, Waitrose,  Aldi, Morrisons and Carrefour. 1
Evaluation
Financial Performance
“The twofold goal of marketing is to attract new customers by promising superior value and to keep and grow current customers by delivering satisfaction.” – Kotler, & Armstrong, G. (2014). Principles of marketing. (Fifteenth edition / Philip Kotler, Gary Armstrong.), p.26. 2
In their book, Kotler and Armstrong are talking about promoting and expanding the business, attracting new customers and delivering satisfaction to current and future customers. All of this is true and Deliveroo is very good at doing it.
The Company manages to go over the losses in 2019 and to demonstrating great profitability in 2020. From operations, in 2019, the revenue of the company was up 62% to £771.8m. Deliveroo also developed the brand in almost 800 towns and cities after expansion in 2020. In the same year Deliveroo managed to sign up contracts with more than 140,000 restaurants and over 110,000 riders globally. One more interesting fact is that the company’s order volume increased in 2019 by 64%, globally. 
All of this shows that what leads to sustained growth in 2020 was the strong investment. In 2019 to drive improvements to its service, Deliveroo invested a large amount of money. Some of the improvements in that year are: expanding the company to 200 new cities, launching “Pickup” as a new service for click and collect, launching “Cash Out” as a feature for riders that allows them to receive earnings faster etc. 
New funding was also announced by Deliveroo in May 2019. Its value of $575m was used to develop the tech department and the customer experience. 
Geographic Reach
Despite the fact that many companies had to shut down because of Covid-19, especially small businesses, for Deliveroo the year 2020 was definitely a year of expansion, growth and success. 
The year 2019 was a year for investments and the following year 2020 has been a year of growth. At the operating level in 2020, Deliveroo has been profitable and the first six months are showing that.  In the face of unprecedented challenges posed by the pandemic in 2020, Deliveroo has continued to invest and expand:
- The partnerships that Deliveroo made in 2020 with the big supermarkets led to working with more than 1,500 grocery shops, including single-site local stores.
- 135 new grocery brands connected with Deliveroo and it started delivering from 4,300 sites globally. 
· Over 45,000 restaurants have joined the platform in 2020, and the company stated working with more than 140,000 restaurant partners globally.

· By doubling the number of riders, Deliveroo becomes one of the largest delivering companies in 2020 that provides work to over 110,000 riders on self-employed basis. 
· Deliveroo expanded into 187 new towns and by the first half of 2020 has been active in almost 800 in total across the world.
· The food delivery giant invested in technology and providing the best customer experience, by reducing the delivery to 28 minutes. This helped a lot to the business and many new customers joined the platform.
The impact of Covid-19
The impact of the Corona virus on the world was enormous. The delivering services are one of the few businesses that weren’t affected negatively by the pandemic. In the United Kingdom the Government put strong measures to protect the community from the vicious virus and to reduce its spreading.  Deliveroo has supported these measures and focused on safely delivering.
Takeaway food services became very important to the people. Some of the reasons why they are so important are:
1. Many people, who are at risk, couldn’t leave their homes and had to remain social distancing.
2. For those who had to self-isolate, was very convenient to order food from home, remaining safe.
3. The restaurants could continue working and provide hot meals to the people, without breaking one of the main rules of social distancing. 
The customers’ behavior has been significantly impacted by COVID-19 and the self-isolation restrictions. The way they were shopping was different and it has been accepted that delivering services are safer, than going to the supermarket and be exposed to many people and potentially the virus.3
Deliveroo had an important mission of reassuring the customers that the food is safe and many measures were taken for minimizing the spread of the Covid-19:
1. Restaurant guidance
2. In-app reminders
3. Up-to-date guidance
4. Free safety products
5. Deliveroo’s Rider Support Fund
6. Contact-free Pickup and Delivery 
Many restaurants were affected by the pandemic. As we all know, the restaurants are making their revenue mostly from dine-in services. With the Pandemic here, the Government closed that service until further notice. That meant the restaurants had to work only for takeaway and Deliveroo managed to sign in new partners. 
Deliveroo has invested to support restaurants. The company reduced the fees for them, helped them with marketing campaigns, in some cases even charged 0% commission on Pick Up orders. 
Environmental analysis
“Our initial analysis suggests that Covid-19 has accelerated consumer adoption of these delivery services by about two to three years,” Deliveroo’s Will Shu said at the Web Summit tech conference on Thursday.
“We saw this incredible increase in new customers joining the platform. We also saw our existing customers looking to order more often, also ordering for the family more frequently, we saw average basket sizes increase, and also ordering a wider range of products.” 4 
As the CEO of Deliveroo Will Shu said, the increase in the customers was great during the pandemic. The challenges that impact the possibility of engaging with the stakeholders are many. They affect the sustainability of the company and both internal and external stakeholders.
The stakeholders are a group of people with the same interest, who can be affected by the actions of a business. Some of the internal stakeholders are employees, owners, managers, board of directors and more. Some of the external stakeholders are suppliers, customers, creditors, etc.
 The impact of the Covid-19 influenced the external stakeholders to approach the business, either way of making a contract with us, like the new restaurant, or becoming a new customer. 
SWOT Analysis
	Strengths
-Huge amount of restaurants
-Low costs
-Perfect tech and app
-Fast deliveries
 -Good presence in many countries
	Weaknesses
-Exposure
-Customer support
-Low income from supermarkets and shops
-Not having 24/7 services


	Opportunities
-Expanding worldwide
-Increase the service availability
-Attract more customers with competitive prices
	Threats
-Dine-in services
-Competition from other big companies like Just Eat and UberEats
-Low marketing strategies




How Deliveroo supports others during COVID-19?
Deliveroo made a couple of changes since the Pandemic stared. One of them is the contactless delivery. They recognised the important role the delivery network can play in supporting food supply chains during this crisis. The company is also supporting consumers, NHS and restaurants:
Onboarding restaurants 
The delivery company helped many restaurants with the traditional dine-in services not to close their doors, but to work for deliveries only. This way they managed to keep their businesses alive.
Supporting our NHS and other vulnerable groups
As a result of the Pandemic, many NHS workers were on first line and working hard – saving lives. They have been in a situation that they cannot get food. Our restaurant partners have committed to provide 500,000 free meals to NHS staff and to vulnerable groups affected by the crisis.
 Deliveroo provided free bulk deliveries from restaurants including Pizza Hut, KFC, German Donor Kebab, Itsu and many more large restaurants directly to hospitals all across the country, enabling NHS staff to be sure of a nice hot meal. Deliveroo provided food to a number of hotels where NHS staff has relocated away from their families to avoid spreading the virus. 
The company managed to provide fifty thousand £20 vouchers directly to NHS staff. They were enabled to order via the platform. 


PESTEL Analysis
Political: Brexit had a huge affection of the industry. Also the minimum wage was investigated by Australian government.
Economic: The pandemic had a good impact to the industry and gave a good boost to the company Deliveroo.
Social: The online delivery services rise. It is getting hard for the apps to sustain their good work.
Technological: One option is food delivery with drones for inconvenient places. Other is improvements of the technology and customer service.   
Environmental: The food waste is big, especially in UK. The company should start thinking of solutions to reduce that and move to a greener way of working.
Legal: Better safety regulations by the Food Safety and Hygiene are required for the restaurants. 
Conclusion
It is important that the role of restaurants and delivery services are recognised as part of the food supply chain response to the COVID-19 crisis, Deliveroo believes that. It is also important that the restaurants and the supermarkets should be treated equally, and the support from the Government should be for everyone. 
The concerns of Covid-19 for reducing the business are over. It turned out that the impact of the Pandemic were positive for the Deliveroo and the platforms like them. The communication was the key to success for the company, because it initiated many business relations with different restaurants and supermarkets. 
Finally, Deliveroo believes that, the recognition should be given to the importance of restaurants providing takeaway services. This was one of ways they saved their business and managed to keep their staff. We should be happy that the Pandemic is over, but the people’s habit of ordering online takeaway services remains.
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