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[bookmark: _Toc98867885]Introduction
Working hours and the environment in the business organisations is the nature of the working timings and it can motivate and boost the morale of the employees and the productivity of the company can also be optimised.
Here in the paper, the role of the flexible working culture in the retail sector of the industry and the company operating there is going to be discussed and evaluate the role of the working conditions and role of the human resources so that the proper operations in the company can be achieved. Here M&S, one of the retail giants in the economy of the country, has been selected and the company sells fashion clothes and fresh foods. The company employs around 81000 personnel in various posts and designations (assets, 2022). Furthermore, the company maintains its headquarters in London, UK. As of 2021, M&S reported a profit of £403.1 million (corporate, 2022).
[image: ]
Figure 1: Logo of Marks & Spencers
(Source: corporate, 2022)
The positive effects of flexible working vulture and negative impact of the same will be discussed along with the role of the human resource department to promote and minimise the threat coming from it. 
[bookmark: _1va7eeeyu282][bookmark: _Toc98867886]Role of Flexible Working culture to promote inclusion and diversity in the workplace
Inclusion is known as the practice in the workplace where every one of the employees of the company gets equal chances in terms of opportunities and resources. This process is also responsible for taking care of the marginalised people and ensuring their rights and opportunities are equal to the other employees in the workplace (Sanders and Karmowska, 2020). In the modern workplaces and the modern workforce of the society, there are many sections of the staff in the society where the success of their professional career. There are many housewives and other people who can not effectively take part in their professional careers. In the case of the M&S, many of the staff in the country are young mothers and the people belong to the old age and if the management of the company allows the staff to have a flexible work environment and the timings then the motivation of the employees can be enhanced and optimised and the productivity of the company and the workforce can also be maximised.
The flexible working culture in the company for the workforce of the business organisation, also promotes a sense of a proper and effective work environment and the employees of the company further feel a sense of empathy in the workplace. It not only helps the employees to be motivated in the workplace but it further helps the staff to be more visionary and the understanding among the managerial staff of the organisation and the rank and file employees also tends to improve (Sanders and Karmowska, 2020). Another key aspect to the productivity of the company is the presence of diversity in the workforce and it helps the management and the human resource to manage as well as properly assign various kinds of tasks to the employees. 
Diversity in the workplace also means respecting and valuing the skills and qualities of the individuals and promoting effective communication so that any type of discrimination can be tolerated in the organisational structure. It further guides the management of M&S to consciously avoid any type of biases among the staff of the organisation. Diversity also helps the management of a company to make the workforce to be more productive and subsequently help to enhance the profitability of the organisation. On the other hand, diversity in the workplace also helps the retention rate to be improved and more skilled employees tend to align their career with the company and the organisation and its management can improve their business prospects by encashing and using their skills and knowledge.
Flexible working in the business prospect of a company also promotes inclusion in the workplace and the staff of the organisation tends to work more closely so that the productivity of them and the profitability of the company tends to be enhanced. In M&S the management of the company needs to apply several motivation boosting programs such as weekly yoga program and the planned team dinner in various restaurants as well as inclusion programs among the staff so that the profitability and the motivation can be improved and this further helps to mitigate and control the level of organisational politics among the employees (Marx et al., 2021). The flexible working time and the hours further help several people to work with the organisation and it further helps the management of the company to enhance their prospective employees. Again, the reward-based system of work in the company further helps to motivate the staff of the company, however, the lack of transparency and the trust among the management and the staff of the organisation further instigate them to question the credibility of the decision of the management.
The several motivation boosting programs and organising several sports programs or tournaments for the staff of the company in one hand helps the confidence and the inclusion among them to improve and the effective communication can also be initiated with the help of that process; on the other hand, this process also promotes interdependencies among the employees and the trust among the rank and file staff of the company and the management can also be enhanced many folds (Chams and García-Blandón, 2019). This process again, enhances the productivity and the staff of the company can balance their work and life more strategically and this further optimises the satisfaction level of the employees. 
[bookmark: _rg7u6whseasp][bookmark: _Toc98867887]Role of the human resource in promoting and inclusion through flexible working 
Human resources are the department in the business organisation that deals with the employees and it is the responsible department in the company that manages the demands and the level of motivation of the employees. This department further helps the staff of the company so that their process of work and the working condition in the organisation can be improved. The healthy and innovative work environment of a company further helps the staff to be more charged and the productivity in the workforce can also be enhanced and stimulated (Dirani et al., 2020). This not only helps the management of the company to improve the working condition but it further motivates them to optimise the profitability of the organisation. In M&S, the human resource management department and its staff are responsible for promoting a healthy work environment and an innovative culture in the company so that the innovation of the products and the services in the organisational structure can be improved and it also helps them to properly fight back the challenges from the competitors in the marketplace. 
By the “Employment Rights Act, 1996" the staff of a business organisation have the right to work for a fixed number of hours and the legislation further states and dictates the management of the organisation as well as prohibits them to terminate or discontinue the workings of an individual without proper 30-day notice. Applying this legislation in the working environment also secures the job role and guarantees stability in the workplace. The stability in the workplace further helps the staff of the company to be innovative and many of the ideas promoted here to improve the prospect of the business of the organisation. M&S and the management offer a set of attractive incentive structures to the staff and it helps the employees to work more effectively and for this, the profitability of the company improves (Dirani et al., 2020). Furthermore, the management of the company also offers family and health insurance to the staff of the company and it also helps them to motivate due to the safety of the family members. 
[bookmark: _j4u75ssmz49][bookmark: _Toc98867888]Issues that may come with the advent of the flexible working culture concerning the inequality
There are several issues of flexible working in the business organisations that can arise and many of the staff feel demotivated in this manner and by the time the productivity of the employees tends to decrease manyfold. In the modern scenario, flexible working means the work from home and it invites several issues for the professional lives of the individuals there are many cases where the overall productivity of the company tends to lower by applying this type of work culture. First of all, the employees lack proper communication skills and it presents a challenge before the employees of the company. Again, the interpersonal skill of the individuals also tends to fall vehemently and it threatens their self-confidence and the sense of empathy. 
With the advent of the flexible work in the business organisations and availability of the work from home in the company inequality regarding the staff management and the management of the operations has come and this may have the effect to demotivate the general staff and that further affect the productivity of the company and it can further negatively impact the profitability of the organisation. Again, this type of inequality in terms of the proper work opportunity on the part of the management of the company and the lack of equal pay plays a major role in further demotivation of the staff (Chams and García-Blandón, 2019). It also negatively affects the retention rate as more skilled and knowledgeable personnel tend to leave the establishment due to the toxic nature of the workplace. Again, in M & S the management of the organisation faces the same issues and the staff also threatens to get cut on their previous salary due to the limited travel cost and many also feel that they may get sidelined by this process.
[bookmark: _16gzhzf3ofy4][bookmark: _Toc98867889]The role of the human resource department to mitigate the concerns over inequality comes from the flexible working culture 
In the given context, the human resource department of M&S has a major role to play in the company and the business prospect of the establishment further helps to maintain the motivation of the employees (Chandola et al., 2019). The human resource staff of the department is responsible and has the authority to promote transparency in the workplace so that the trust and the interdependencies among the various departments of the company can be promoted and built. This further helps to secure and boost the level of motivation of the employees in the organisation so that the productivity of the company can be maintained at the highest level. Additionally, the staff of the human resource management of the company have to set proper and transparent guidance and the policy in the organisation and the clear policy regarding the promotions and the incentives further help the staff of the company to motivate and it also helps the management to properly operate the operations. 
The clear and transparent policy in place in the workplace also helps the management of the company and the general staff to follow and understand the policy and the regulation of the organisation and no place for misconception and ambiguity are there (Chandola et al., 2019). Effective communication with the staff and the one on one dialogue with the staff members can also help them to understand the nature of any of the decisions in the organisation and the staff of the human resource department also needs to clarify all the doubts if there are any, among the staff. They are the principal who plays as the bridge between the top management and the staff and they are also very critical in case of ensuring the flow of information in the organisational structure.
[bookmark: _tf3bqucwduxf][bookmark: _Toc98867890]Conclusion
In the paper, the business prospect and the flexible working for M&S have been discussed and described the positive and the negative impact on the productivity of the company has also been addressed. The role of the human resource management staff of the company in promoting the positive effect of flexible working and resolving the negative impact of the topic of the study has also been discussed here. The issues have also been pointed out for the company for application of the flexible working in the prospect of the company. Finally, a proper road map is also being discussed by which the HRM staff can mitigate the negative impact of the topic.
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