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The food and beverage department of Holiday Inn plays a key role in improving the guest experience by providing dining options, menu development, event catering, health and safety regulations and so on (Holiday Inn, 2024). These are some of the crucial duties that the food and beverage department of Holiday Inn has to function. Besides, the food and beverage department of Holiday Inn is also equipped with technologies to make operations efficient and quick.
The learning objectives for the placement within the department are:
· To define various segments of the food service industry and various operational aspects;
· To learn the quality standards of the hotel industry;
· To learn to relate service management principles to the implementation of a dining experience.
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Figure 1: Gibbs’ Reflective Cycle.
Source: (Williams and Spiro, 2020).
Description: During my placement as an Assistant Supervisor in the food and beverage department at Holiday Inn, I have identified the requirements of various work-based skills such as communication, task management, teamwork and other skills alongside the importance of having technical knowledge (Timmins, 2020). This placement gave me exposure to work in the industry by knowing the technical and management skills aspect to have a better understanding of the working experience in the hotel industry.
Feelings: Before this placement, I used to have a feeling that the supervisor role at the F&B department at the Holiday Inn would be all about managing inventory. However, my feelings changed after this placement experience as I had to work with teams, communicate with other departments and use my interpersonal skills to provide services to the guests. In addition, my feelings changed after this placement after knowing my improvement areas because the absence of these skills would negatively impact my development (Finlayson, 2022).
Evaluation: During my placement in the F&B section at Holiday Inn, I have identified that my communication skills went well. Besides, during this placement journey, I also realised that I could work effectively in teams and lead them towards a task. However, my task management ability did not go well during this placement endeavour (Roberts, 2019). In addition, my journey of using different technologies such as inventory management software and other applications did not go well.
Analysis: In this placement in the working role of an Assistant Supervisor, my interpersonal skills such as the usage of communication skills went well because of my previous knowledge of formal and informal language usage. This aspect also supported me during my teamwork. Besides, my professional journey of working with teams also went well because of my ability to use team roles, leadership roles and communication skills effectively. However, in this placement journey, some skills and experience did not go well (Tolar, 2023). Since this was a placement and I had no prior experience working in the F&B section of the Holiday Inn, I did not know the ways to manage the tasks, whom to consult and other aspects. In addition, my technical ability to operate applications such as inventory management software and others did not go well because I did not have any training to use these technologies in this placement.
Conclusion: This placement work is a learning journey for me to know that in the hotel industry, every action needs to be done to improve the experience of guests. I have learned that the inventory management system is used in Holiday Inn not only to overcome stock issues but also to provide services to guests instantaneously (Williams and Spiro, 2020). So, if I have to work and shine in this sector, I have to improve my lacking areas and my knowledge horizon.
Action Plan: I will have to join online and offline workshops and improve my weak areas. For instance, I have weaknesses in task achievement and lack the technical skills specific to the F&B department of the hotel industry. This will assist me in increasing my potential to shine in this sector (Shaw, 2022).
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Work-based skills are important in every industry because these skills assist a person in conducting various activities and tasks effectively. So, this placement has supported me to learn the importance of skills and knowledge to work in the food and beverage sector. I have recognised that interpersonal skills such as communication skills are significant to working in the food and beverage sector in hotels like the Holiday Inn (Checkoway and Schon, 2022). This is because the process of using formal and informal language based on the situation would help me to effectively work in teams and manage the workforce and other aspects. For instance, with the assistance of my informal language knowledge, I was able to sometimes convince workers in the F&B section of the Holiday Inn to comply with policies. This aspect has supported me to work in teams as well. For instance, due to my effective communication skills and prior knowledge of using formal and informal language aspects which I learned in my academic journey of Level 4 to 6, I was able to get along with the team members of the F&B department of the Holiday Inn and manage the overall work process effectively. However, my task management skills and technical skills did not go well. Since it was my first time using inventory management software without any prior training, I was unable to use it effectively (Timmins, 2020). Therefore, this placement experience helped me to know that I needed to develop my lack of technical knowledge to shine in the hospitality sector.
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Figure 2: Driscoll Model.
Source: (Shaw, 2022).
What: In this overall placement experience, my experience of work is positive; however, I have identified some organisational issues in the Holiday Inn. One of the key issues in the F&B section of the Holiday Inn is its inadequate investment in this section due to the lack of a proper budget (Timm, 2021). Besides, another challenge that I have identified in this placement journey is the quality maintenance which has been leading the organisation to lose customers to other sectors.
So, what: During this placement journey, I felt that these challenges need to be addressed to increase the profitability of Holiday Inn and the efficiency of the overall department as well. Besides, the inability to maintain a proper budget, quality decline and others have been seen to ultimately lose customers because effective guest services have not been achieved (Huang et al., 2022).
Now, what: This placement has supported me in learning important areas of working in the food and beverage section of the Holiday Inn. Besides, I have recognised that the issue of inadequate investment could be overcome by maintaining a proper financial budget (Timm, 2021). In addition, the quality decline issue could be overcome by initiating training for the employees and implementing KPIs to improve the performance so that guest experience could be improved.
[bookmark: _Toc180663610]Conclusion and Action Plan
This reflection from the learning log by shadowing the supervisor experience has helped in knowing the skills and knowledge that are important to work and shine in the food and beverage section in the hotel industry. It has been identified that interpersonal skills such as communication skills, teamwork and others are important but the lack of technical knowledge would restrict a person from achieving positive growth in this sector.
To work in this sector and perform continuously I will have to improve my knowledge and skills horizon. For this reason, I will develop SMART objectives by identifying the lacking areas that I want to improve. After recognising my weak areas, I will join online courses and offline workshops to develop my skills from the experts by setting proper goals.
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