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Introduction 
The following essay will emphasise the distinct features and significance of organisational behaviour and management works within the hospitality industry to maintain its sustainability in a competitive market. Sustainable organisational behaviour and management refer to the practice of financial, human resources and environmental resources within workplace premises to get expectant outcomes and all objectionable effects (Lozano, 2018). It also assists management to take appropriate measures to mitigate all negative impacts and ensure its sustainability towards development. Following that, while the industry develops, it also provides employability and economic support in society (Grobler, 2019). The essay will illustrate the case study of Craig Poole and his drive to found Doubletree by Hilton. The scenario to establish this hotel in the global market and the vision of Craig Poole will also be discussed here in this essay. The journey of the city within the developing time name, Reading based on the hospitality industry will also be highlighted here with the help of relevant sources. Additionally, the Blake and Mouton Managerial grid will be focused on here to evaluate the following managerial approaches of Craig Poole. Further, the essay will highlight Adair's model of Action Centred Leadership to justify the effectiveness of its specific three components that can help to maintain the sustainability of this hotel around the globe.  


Discussion 
The present general manager of the hotel Doubletree by Hilton Reading Pa, Craig Poole started his career when he was just 13 years old. He began working as a waiter within the year of 1950s to give clients the great meals and services in Pittsburgh. During this time, he developed new business skills in the mobile hospitality which aided in the advancement of his professional life. Reading, which was founded in the year 1748 and remained a city until 1884 the effects of the civil war were particularly felt in this specific city (HospitalityMD, 2023). This location experienced rapid industrialisation that developed this specific city into a highly desired location and a symbol of industrialisation. This location also supported to maintain the workplace operations effectively which reflects on the development of the organisation. Pomeroy's took the initiative to build shopping outlets by renovating some old and unrestrained warehouses in the 1970s in Reading. Within the year 1984, this industry and some other staples were declared closed.  That makes Reading the poorest city in the year 2011 (Apple, 2023). There was a whole lawless, deserted city that used to be a hub. Once upon a time, there was the highest Sheraton in the world. Management purchased the buildings as well as used the proceeds to deposit those buildings as they face various economical hurdles. Craig Poole is known for his patch halls and vision to build the hospitality industry in the broken community, which is why he joined Crowne Plaza Reading Pa. early on, he closed the entire maintenance department of this hotel and focused on providing services to maintain its sustainability (Mullins, 2013). He preferred to hire people from the local community that gave the city of Reading room to decongest. Craig Poole also focused on the workplace culture and offered some other complementary services that helped to retain customers and satisfied them. After that, he joined the Doubletree by Hilton hotel in the year of 2014 which provided his enormous contribution to ensure the sustainability of specific hotels in the global market (LinkedIn, 2023). Their effective and fruitful contribution to the development of the hotel industry brings huge recognition for them in the global environment. Craig Poole was also concerned about the image of this hotel so that he implemented strategies to develop services to gain positive reviews (Boddy, 2014). Christmas is celebrated in the Doubletree by Hilton and this time management gathers local poor and lower-class people from the community and tries to provide services free of cost that creates an impact towards the development of the hotel and this city. Based on this hotel and its impact on the Penn Street Bridge, and Penn Street market, Alvernia University has been established that brings economic and job development to the city of Reading. This specific hotel provides light on this area and allows people to live in a community in the downstream Reading (Pennlive, 2021). 
The Blake and Mouton Managerial grid was founded by Robert Blake and Jane Mouton which define two-dimensional models that consist of people or employee-oriented and other axis that define the concern of production. This specific grid helps to comprehend the benefits and purpose of diverse management decisions that determine the sustainability of the industry towards its development (Mullins, 2020). The Blake and Mouton Managerial grid model contains different types such as impoverished management style, country club management style, team management style, produce to perish management style and middle of the road management style (Managementstudyguide, 2022). Required to achieve goals, satisfy interpersonal connections, the effectiveness of staff, creativities, produce new policies, and maintain self esteem are possible to measure through this model. The first style that comes in this model is an impoverished management style which refers to the inefficiency and ineffectiveness of leaders or managers in the workplace. Thus, management cannot cherish and motivate their employees and team members which make dissatisfaction among them in the work, disharmony and disorganisation on premises (Businessjargons, 2023). While Craig Poole joined the hotel Crowne Plaza Reading Pa, he observed that this hotel faced economic difficulties and the maintenance department of this organisation was too inactive, which had a brutal effect on its development. Mitigating these crucial berries, he has thawed the overall maintenance department and concentrated on making a new maintenance department to improve the scale of providing services. The produce to perish management style defines the power of management that they utilise to dominate their team members and subordinates (Worldofwork, 2019). Managers pursue to gain more regulations and focus upon the significance of employment and wages. This specific style cannot be relevant to the management style of the hotel of Crowne Plaza Reading Pa. Thus, Craig Poole implemented strategies to provide equal power among staff and make them choose to select their job role. It also aids him to decrease discrimination in providing job satisfaction in this specific workplace. He has the vision to make a hotel in the breakdown community and make the location living able. His mission was to make the city Reading for a living table and bring back the community in this downtown. These initiatives allow him to maintain the sustainability of Doubletree by Hilton Hotel (Mindtools, 2023). The middle of the road management style defines a significant management style in which authority efforts to maintain a balance between the employees and their abilities that reflect on their performances. Within this stage, management keeps their focus on making plans that can bring development for the organisation. Maintaining this style, Craig Poole also made strategies and implemented them in hotels that helped him to make an effective workplace culture. He also influenced staff to gather children and people at the Christmas events and provide them with free services for their enjoyment. Numerous concerts, occasions, and events are possible to occur based on the centralisation of this hotel (thinkinsights, 2023). These measures help management to motivate employees so that it reflects on their overall performances. It also makes the positive workplace culture on premises that also make interesting this entire working process to staff that uplift the position of this hotel in society. The Country Club management style mainly discussed the basic satisfaction and requirements of employees that impact on the productivity and time durations. Based on this context, Craig Poole hires new employees from the nearest locations and provides them with some extraordinary facilities that help them to fully concentrate on their work (Gordon, 2022). It also makes the city living able. The last style is the team management style in which management provides training, includes distinct factors, and maintains effective strategies to regulate workplace cultures. Craig Poole has implemented regulations to conduct appropriate training for staff and provide them opportunities to choose their job roles rotationally. It creates a positive and optimistic workplace culture within this hotel (Mathews, 2023). 
The ACL or Adair's model of Action Centred Leadership established by John Adair that included three illustrations such as managing individuals, managing groups and teams, and achieving tasks. Some significant actions and practices that are required to be maintained by the leaders of hotels and organisations are analysed here in this specific model. The most crucial accountability and tasks of leaders are to accomplish their own work as well as the work of their subordinates which can determine the sustainability of an organisation towards development (Toolshero, 2023). Managers and leaders can ensure and determination about fruitful outcomes while they are aware of the effectiveness of healthy leadership practices. Maintaining this model, the management of the Doubletree by Hilton hotel effectively identifies their aim, mission, vision, achievable objectives and goals and shares these with their peers and other members. It also keeps them engaged with their work which assists them to complete their allotted tasks on time. Effective leaders always push and motivate their employees to gain their personal and professional success. It aids them to control risks and prevent threats (Northants-chamber, 2022). Craig Poole influenced the management of the Doubletree by Hilton hotel to focus on the review, reevaluate, develop working processes and achieve targets that can impact on the image and sustainability of this hotel. He was encouraged to focus on the gaining reviews that can bring development in this society.  Regulating teams or groups effectively within the workplace is the most vital practice of leaders. The entire methods within the hospitality industry depend on the group activities (Kippenberger, 2021). Thus, he has taken the approach to hire and make new effective maintenance and service teams and provide them with appropriate training to uplift their performances. Celebrating Christmas, events, and concerts within and surroundings in hotels in Reading also makes this city attractive for people. He was also concerned about providing services to customers as well (Mullins, 2016). These measures help him to retain employees and customers and spread positive vibes within the organisation and breakdown community (BL, 2022). Inviting poor people and celebrating occasions with them also reduces the workplace and social discrimination that makes this specific hotel innovative. Leaders also need to be focused on the team integrity which assists them to maintain internal and external communication. They can be aware of the needs of their customers which help them to improve their strategies. Craig Poole also has developed the relationship among peers and leaders and employees that allows them to accomplish their work and encourage them for further betterment (Adairleadership, 2023). Maintaining an individual is one of the most effective and vital illustrations that allow leaders to understand their psychological and physical needs so that they can accomplish them for their betterment. Craig Poole always provides privacy and independence to their employees so that they can freely choose their job roles. They also get opportunities to alternate their job roles such as cleaning and room services and so on (Adair, 2018). It can provide job satisfaction to them that helps them to develop their abilities and performance to ensure the development of this hotel. He also encourages them to accept criticism and negative reviews that assist them to develop their work and implement more innovative strategies for further betterment (Hospitalitynet, 2023). 


Conclusion 
The above essay has highlighted the case history of Craig Poole and his contribution to making Doubletree by Hilton Hotel famous in society. This specific hotel belongs to Reading, Pennsylvania which was famous in the 1970s for the development of industrialisation. It also observed that within the year of 2011, this city became the poorest city on the globe. Craig Poole who is popular for his managerial style and his vision to build the hospitality industry in the broken community created an enormous impact while he joined Crowne Plaza Reading Pa. Centralising this specific hotel the Reading became living able and their numerous concerts and events started to occur that also has been described in detail within this specific essay. While he joined the Doubletree by Hilton hotel, the soundings and the city of Reading become famous in society. The taken approaches such as building an effective maintenance team, focusing on customer satisfaction, improving the quality of services, and focusing on funds also have been analysed here within its effectiveness through Blake and Mouton Managerial grid model. Further, this essay has contained Adair's model of Action Centred Leadership to ensure and justify the distinct measures of Craig Poole through its three elements that make it more relevant. 
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