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The aim of this paper is to have a comparative analysis of the internal and external environments of the hospitality organisations to operate their business more efficiently in a competitive world, in particular reference to Moxy Hotel and Six Senses Hotel. As per introduction firstly will be presented a brief description to the brands. In main body it will be used comparative analysis as: swot pestle, segmentations targeting and positioning, evidence of target audience will be provided in appendix section. "We're thrilled to welcome Moxy Southampton into our growing UK portfolio, bring the renowned Moxy spirit to the city. Southampton's flair and creativity pairs perfectly with our Moxy guests who are always lookout for fun experiences", said Vice-president premium select brands International Europe, Licence. J (2019).” “Six Senses London will be a first and not only best –in class spa amenities, a new kind of social & wellness club unlike anything have seen in London, or for what that matter is a new development, Business travel (2019).
This section main body is aimed to cover an explanation how tourism and hospitality marketers can position their offerings to gain competitive advantages in the marketplace, which is essentially for designing and implementation of marketing mix, it is considered how tourism and hospitality companies decide on which market segment to focus their efforts. It will be discussed the criteria used by marketer to ensure effective segmentation using demographic, psychological and behavioural criteria. Moxy Hotel Southampton been established in 2019 as Marriott International experimental, the eight Moxy in United Kingdom, situated in heart of the Southampton city gives travellers the opportunity to relax and explore local attractions, accommodates 208 bedrooms which are equipped with chrome-cast tv, usb charging points. Guests here are greeted by the crew at check –in with complementary cocktails .Six Senses London is located close to Hyde Park well connected with areas of London, the resort provides 110 guests rooms, plonge, bar, conference hall and wellbeing complex amenities. The brand it was founded in 1995 by Sanu Shivdasani gained fast recognition as the Hospitality`s pioneer of sustainable practice that also offer uncompressed high-end to today, running business in 17 countries with 21 properties. Six Senses is known for award –winning and unique hotel group which offers exceptional experiences in remote and exquisite locations. Moxy concept was launched in September 2014 by Milan, the experimental brand defined as Milan`s attitude based on young people needs, concept and fun. The businesses target their customers with a differentiate personality which makes the brand standing out the crowd, “Hotels don’t need to be boring which is why the fun factor is important to us” (CEO Jacobsen). What differentiate brand is the way welcome our guests: the check –in starts at the bar with a free cocktail, social perks gifted randomly. As per swot analysis the findings were for Six Senses :strenghts : exceptional resort in terms of surface area and view, remarkable experiences, leading architects and designer ,furthermore, high brand equity and recognition, good reputation in the market ;weaknesses: limited use of local resources, the most expensive of all hotels, fewer resorts in Europe than competitors ;opportunity :represent Asian culture,70+ hotels under 4 brands across the globe, gained reputation for loyalist ;.threats: its fame and brand awareness are restricted to Asia, limited focus on business travellers, not known for exceptional service. On the other side Moxy`s swot look like: strength :part of the Marriott rewards loyalty program, delivers high design and technology, embraces innovative and extensive marketing approaches, strong crew members warm-spirited and energetic; weaknesses: behind technology advancement, new hotel concept ;threats: bombing attack, world bank, technology and turn over; opportunity: is the future of Moxy, eventually a new market where the concept it will be promoted. In terms of pest analysis, Moxy's findings as follows :political: situation in Indonesia, acts of terrorism; as per economic :tourism industry ,followed by Indonesia situation; sociodemographic ,changes in society; technological: communication tools, technology in hotel, meanwhile at Six Senses as per pest analysis findings are :political :instability; economic :higher cost of living and investment, economic crisis; social :culture distance practice, work ethic; technological: differences in technology which can decrease efficiency of operations; legal: legislation may turn in prohibit entry; environmental: weather conditions. For both brands challenges in the marketplace is high competition. Those two subjects differ on the market in the way are promoting their products, to Moxy can have fun experiences, comparing to Six Senses which focus more on customer`s wellbeing, another point is that subject one is promoting  technology and second sustainability, the second diffraction is segmentation of targeting position, Six senses is towards healthy couples looking for relaxation, comparing with Moxy which targets young people, new generations who enjoy fun, parties ,what links to perceptual map of customers ,one brand is more expensive than another one, there is as well their opposite: wellness-retreat vice fun-experiences, party. 
Comparing the (7P`s, marketing mix) to the brands that are completely different from one to other, as was mentioned in introduction, starting with products, place and price, what have in common is the place where are promoting the product: Facebook page, booking sites, their own website (photo evidence will be in appendix). As the past few years technological advancements have been accelerated, particularly in hotel industry to improve customer service, implementation took part at Moxy as: only one tap of card, self-ordering QR codes, top to direct-booking mobile room key, the future growth is planning to expand in 40 new destinations. The main objective key is performance, quality speed, dependability, also flexibility and cost. Plan for expansion, both fast-growing and establish market in the next years into European destinations. The company when choosing new opportunities growth use strategic partners for brand Moxy portfolio's, franchise model is a fundamental part of strategic development, another featured is a global campaign which invites international artists to summit their work at Moxy hotels. Six Senses values are defined as: local and global sensibility,resposible-caring,crafted experiences pioneering wellness, concord emotional hospitality, fun –quirky. As per development Six Senses employs skilled team dedicated to arhitecture,design construction and project management. "Future growth, two –tower XI building will open soon which it will be located within XI Club (exclusive to residents) situated between the east & west towers”,(sixsenses.com; thexi.com), the brand implemented the best practice of sustainable development which including recycling wastepaper, minimizing consumption and wastage resources using green car electric vehicles, effort made to reduce consumption and produce locally for guests via Earth-lab at all properties to marine conservation, forestry, wildlife protection and regenerative agriculture. In 2021 the brand reported the profit made do the sustainability recycling program .Nowadays for meet costumers demand in time and maintain sustainable environment, hospitality industry use eco-friendly environment products technology which is very effective and respond positively toward environment in terms of les damage to land, humans and animals, on the other hand, Hsieh (2012) also depicted that in hospitality industry there are many recyclable items which affect the environment positively. Current contemporary concern to both hotels is decreasing the standards of living of the population because of devaluation of Ukrainian currency, which is decreasing the solvency of the population, high tariffs for utility, tense emotional state of the population and military aggression in eastern Ukraine, these are factors which hinder the quality of social and economic growth and sustainable development as primary focus of the country is exit from crisis.
Segmentations targeting and positioning –comparing the brands website performance recording, highest rate per research these are the findings: Moxy hotel ranks: global, country, industry the result is n/a. Traffic engagement, total visits to Moxy 724,870, desktop 91.4%, metric monthly visits 241,623, unique visitors 96,588, over the time 724,870, geography rates: US traffic share 17.14% and per group split 62.5% United Kingdom 8,79% split group 62.8%.Marketing channels  total  was 25.49% ,desktop & mobile 9.30% ,90.7% ,display ads 0,39%,41,86,top organic search and paid are similar 100%.Where Sixsenses ranks: global #120,886, country #124,420, industry#604, traffic engagement total visits 1.374M, device distribution desktop 20.9% mobile 91.4% metric monthly visitors 232,664, over the time visits 1.374M, geography traffic share is led by US 17.14% followed United Kingdom, group split share is Turkey 100% then Brazil 99.7%.Marketing channels total traffic 25.10%, desktop 17.3% mobile 82.69%, paid search 2.00% ,desktop 71.88% ,mobile 28.12% organic search 7,58%,and split group 100% as per paid share 7.49% , group split share 100%.In the top referring websites as:google.com , uncreate, igh, travelandlesiure ,Sixsenses lead with 10.6%.Social traffic via you tube the lead is Moxy with 100% and for top publishers is leading with 2,38%.When analysing the demographic gender distribution, male rank is 51.39 comparing to female 48.61% for Six senses, as age distribution is 25-34 most ranked, the relations result that Six Senses services are named the world`s number one brand in comparation with Moxy.
In this modern and competitive market, the bargaining power of customers is extending daily, it is extremely high in terms of both hotels for reason that customers have options, either to buy or see another door for cheap and better product. The findings are both hotels need to keep update and adopt latest technological tools for the growth of business, moreover both needs to be aware of technological information thefts some incidents of this taken attention of all, in additional is visible both are responsible for pollution, which is affecting the environment direct. That the two subject discussed needs to have environmentally friendly equipment and create awareness of the people about environment, effects, however this study indicated that Six senses has already added the use of these factors which protect environment ,will be needed some service improvements and  welcome business travellers,  whilst Moxy needs to start using enhanced friendly equipment and make aware of the people about this issue, as per brand name flame will require future adjustments.
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Six senses & Moxy, commercial advertising.
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