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BENEFITS OF TEAM WORKING

EMPLOYER

•

Greater team spirit/employee 

happiness will make the 

employers life much easier. 

•

Encourages innovative ideas or 

practices

•

This will then lead to greater 

profits and a much greater 

product or service 
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BENEFITS OF TEAM WORKING

CUSTOMER

•

Better products and costumer 

services 

•

Greater efficiency; products and 

service much quicker

•

Company is on the same page, 

everyone working together = 

much better image.
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STAGES OF TEAM DEVELOPMENT

Elvis Akpede (1916147) 
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FORMING

BRUCE TUCKMAN 1965

•

A group of one to five individuals coming 

together to achieve a common goal. 

•

To enable team member set a goals for a 

greater achievement

•

To prepare a timeline for the organisation and 

establish ground rules

(Scholtes, Joiner, Streibel)

Elvis Akpede (1916147) 
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•

Conflicts of team group interests

•

Difficult place for peace full team group member        

•

Competition among team group member                                

STORMING

BRUCE TUCKMAN 1965

(Scholtes, Joiner, Streibel)

Elvis Akpede (1916147) 
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•

Team member working together as a team

•

Agreement among team member on processes and 

procedure

•

Resolving conflicts and shearing of information

NORMING

BRUCE TUCKMAN 1965

(Scholtes, Joiner, Streibel)

Elvis Akpede (1916147) 
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•

High level performance of team member

•

Team effectiveness

•

Team flexibility

•

Closeness and supportiveness     

PERFORMING

BRUCE TUCKMAN 1965

(Scholtes, Joiner, Streibel)

Elvis Akpede (1916147) 
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Team effectiveness



Team flexibility
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TEAM ROLES 

Alberto Cardinali (1913746 
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TEAM ROLES

•

The Belbin theory stated that there are nine positions within each

team that need to be filled

•

This positions can be resumed in three groups: THINKING GROUP / 

ACTION GROUP /PEOPLE GROUP

•

Although there are nine team positions, this does not mean that a t

eam needs nine people to be successful in it

•

Each partecipant can have more than one favorite team role, so th

ey often have more than one team role.
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TEAM ROLES

•

THINKING (GROUP)

•

PLANT: CREATIVE, PROPOSES NEW IDEAS AND NEW APPROACHES - FREE THINKING 

-SOLVES HARD PROBLEMS

•

MONITOR EVALUATOR: IS THE BEST AT ANALYZING AND EVALUATING GROUP IDEAS 

– SOBER – JUDGES ACCURATELY

•

SPECIALIST: IS AN EXPERT IN HIS FIELD AND IS FULLY COMMITTED – PROVIDES RARE 

KNOWLEDGE AND SKILLS – SINGLE MINDED
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TEAM ROLES

•

ACTION (GROUP)

•

SHAPER

: LOVES TO STIMULATE OTHER, QUESTION NORMS - FIND THE BEST 

APPROACHES TO SOLVING PROBLEM

S

•

IMPLEMENTER:

HE IS THE ONE WHO DOES THINGS - TRANSLATE TEAM IDEAS 

INTO PRACTICAL PLANS – EFFICIENT – RELIABL

E

•

COMPLETER FINISHER:

ENSURES THAT PROJECTS ARE LED TO - ENSURES THAT 

THERE HAVE BEEN NO MISTAKES AND IS VERY CONCERNED ABOUT THE 

DEADLINES
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TEAM ROLES

•

PEOPLE (GROUP)

•

COORDINATOR :

TAKES ON THE TRADITIONAL ROLE OF TEAM LEADER - IT IS 

CALM AND GOOD-NATURED AND DELEGATES TASKS EFFECTIVELY –

CONFIDENT

•

TEAM WORKER:

PROVIDES SUPPORT AND MAKES SURE THAT PEOPLE WORK 

EFFECTIVELY – CO-OPERATIVE – DIPLOMATIC

•

RESOURCE INVESTIGATOR:

DEVELOP CONTACTS AND NEGOTIATE RESOURCES 

ON BEHALF OF THE TEAM – ENTHUSIASTIC - COMMUNICATIVE
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•

Competing

•

Collaborating

•

Compromising

•

Avoiding

•

Accommodating

THOMAS 

AND 

KILMANN

David Fiola (1818486)
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THOMAS (1976)

5 Major Styles Of 

Conflict Management

David Fiola (1818486)
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RESOLVING PROBLEMS

IN WORK TEAMS

•

Varney (1989)

•

Communication Factors

•

Structural Factors

•

Personal Factors

David Fiola (1818486)
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EFFECTIVE TEAM WORKING AND 

COMMUNICATION  (BMS4002)

Imagine you work for a company that offers consultation services to 

organisation wishing to introduce team working into their operations.

Group C

•

Bénédicte Makani   1919892

•

Elvis Akpede 1916147

•

Alberto Cardinali 1913 746

•

David Fiola 1818486

Lecturer: Timothy Hopkins
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RESPECT AND WILLINGNESS

•

Listen

•

Acknowledge

•

Respond

•

Resolve differences

David Fiola (1818486)
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BENEFITS OF TEAM WORKING

•

REFERENCES 

•

Conti, Kleiner (2003). How To Increase Teamwork In Organizations. Journal of Quality, 5(1), 26-29.

•

•

Froebel, Marchington (2005). Teamwork Structures and Worker Perception: A Cross National Study in 

Pharmaceuticals, International Journal of Human Resource Management, 16(2), 256-276.

•

•

Hoppock, R. (1935) Job Satisfaction. Harper, Oxford

•

•

Katzenbach, Smith (1993). The Discipline of Teams. Harvard Business Review Classics

•

•

Partlow (1993) How Ritz-Carlton Applies “TQM” The Int Society for Research

•
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STAGES OF TEAM DEVELOPMENT

REFERENCES

Bruce Tuckman 1965
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•

REFERENCES

•

BELBIN M.(2020) : THE NINE BELBIN TEAM ROLES -

www.belbin.com/about/belbin-team-roles/- visited on 24 november 2020

•

INDEED.COM (2020) : The 9 Belbin Team Roles (With Examples) - The 9 Belbin 

Team Roles (With Examples) | Indeed.com - VISITED ON 25 november 2020


Microsoft_PowerPoint_Slide21.sldx
TEAM ROLES

REFERENCES

BELBIN M.(2020) :  THE NINE BELBIN TEAM ROLES - www.belbin.com/about/belbin-team-roles/- visited on 24 november 2020

INDEED.COM (2020) : The 9 Belbin Team Roles (With Examples) - The 9 Belbin Team Roles (With Examples) | Indeed.com - VISITED ON 25 november 2020





image1.png









EEPLTE  —pto
- TEAM ROLES






image23.emf

Microsoft_PowerPoint_Slide22.sldx








image1.png














Microsoft_PowerPoint_Slide.sldx
Effective Team working and communication  (BMS4002)
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BENEFITS OF TEAM WORKING

EMPLOYEES

•

Increased job satisfaction 

•

Tasks or goals at work can be 

completed quicker and easier.

•

Increased promotion 

prospects; better wages etc.   
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