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BMPL6004 - Organisational Leadership - Theory into Practice
Assignment 2 – Critically evaluate the evolving role of leadership and management in UK policing. Additionally, drawing on relevant theories and studies, critically assess the challenges and opportunities faced by police leaders.

“Everyone in policing is a leader. Officers and staff show leadership from the first day of their career to the last, in situations far beyond those faced by most other professions.”
(College of Policing, 2023)








[bookmark: _Int_6RqML2VW][bookmark: _Int_3x5PKljf][bookmark: _Int_U8KocCz4][bookmark: _Int_FfNhkkoP]Throughout life, we encounter hundreds of people who help to shape us into the people we are today, whether they be family, friends, colleagues, or teachers. These people help to guide us in life, offering valuable support and direction; They lead us. These individuals lead us in our lives and set an example for the people we may become, paving the way for our future. Now whilst there are many universally recognized leaders who shaped the world into what we know today, such as Nelson Mandela or Rosa Parks, there are leaders are all around, surrounding us, and setting examples, whilst slipping under the radar, unrecognized by society. These individuals might not be changing the world as a whole but they are changing lives, influencing people on a day-to-day basis. Many people consider the ‘leader’ status as something that comes from a hierarchy within a business or organization, often shutting down the idea of an organization being made up of leaders. There is no globally accepted definition of leadership nor is there specific guidelines or rulebooks on what it takes to be a leader, so people are often quick to judge based on their own preconceptions, unacknowledging some of the principles and assumptions about leadership and leadership development (Bolden, 2004). The traditional model of a leader may present hero-like characteristics, be the smartest person in the room or even be driven by fame or glory, however the world around us is constantly changing and necessitates a different kind of leadership. Unsurprisingly, an increasing number of the public now desire authenticity over power and knowledge, favouring a new and evolved style of leadership; A style of leadership defined by each individual workplace, allowing people to unleash their full potential and work together to develop high-performing businesses and organizations (Joly, 2022). With leadership being one of the main predictors of whether an organization can work successfully and effectively in a dynamic environment, now more than ever, professions such as the police and other emergency services must evaluate their leadership. Leadership standards in the UK police are developed as part of the National Centre of Police Leadership and are expected to be upheld by all members of each force, volunteers, staff and officers, no matter what rank they are. Like many aspects of policing, these leadership standards are developed from the Code of Ethics and set out a benchmark for the behaviour, attitude, and performance expected from everyone inside the organization (College of Policing, 2023). 
[bookmark: _Int_f63yj5ER][bookmark: _Int_6IxVGGJe][bookmark: _Int_tIHN0t2N]In 2023, the College of Policing posted a review titled ‘A commitment to change - The future of police leadership’, where they systematically reviewed leadership in policing, emphasizing that leadership was the forefront of good policing and excelled performance. This review presented a new and redeveloped approach for police leadership after it had been majorly neglected in the years prior. Lord Herbert of South Downs and Chief Constable Andy Marsh quoted “Policing requires leadership from those working within it from the day they start to the day they leave. Police officers and staff at all levels are managing, supporting, challenging and role modelling every day, often in situations where the stakes are at their highest,” stressing the importance that every member of the police forces across the UK acts as an honest and accountable leader in all areas of the organisation. The review went onto to recognize that, as a whole, the UK police do an outstanding job but after recent cases involving police officers have hit headlines, the need for change throughout the whole institution was imminent to ensure effective policing practice and restore public trust. In a previous report made by the College of Policing in 2017, a list of leadership principles, tailored to suit everyone in policing, was produced to not act as a checklist but to act as guidelines to help develop and support individuals in the organization recognize and demonstrate effective leadership in their own unique ways. The report recognized that whilst forces may share similar practices and goals, there may still be some differences in how things are done, emphasizing that there is no single style of leadership on any scale that can achieve success. It was mentioned that leadership and management often cross paths in policing so by combining aspects of both in this list of principles balance should be found, improving the quality of their service. Within the UK, the modern police service consists of individual forces tied together with an agreement set out within the Police Act 1964 all of who fall under the ultimate responsibility of the Home Secretary. The Home Secretary is a government minister responsible for issuing orders but also acting as a spokesperson who holds information and answers that are often debated in the media. This allows for a degree of management accountability although this accountability can be interpreted as a matter of political control over policing. They are essentially in charge of policing in the UK, but despite them acting as a ‘manager’ in terms of hierarchy, this autocratic style of leadership and management, leading form the top, may not be best suited in policing practice itself but should be considered as part of the leadership and management in policing, nonetheless (Kingshott, 2006). Autocratic leaders often have full control over an organisation and its subordinates, making most decisions with little room for feedback from others. This style may suit positions such as the Home Secretary as it can prove efficient when choices need to be made under pressure, however in front line policing, this style of leadership may cause a decline in group moral due to the lack of team effort which is vital for effective policing. Furthermore, this leadership style has also been found to have discouraged creative collaboration and left employees of some organisations motivated out of fear for their seniors, rather than their passion for the job and its objectives (Nickerson, 2024).
[bookmark: _Int_qf77Q0XF]When looking at policing, many studies have found that the police conceptualize leadership based off individuals and their personal traits and skills which corresponds with the traditional command and control structure and rank authority, however, police leadership has been explored using three main leadership theories; those being behavioural, transformational, and situational (The British Academy of Management, 2019). The behavioural leadership theory was developed in the 1960s and infers that leaders are not born as leaders but are made leaders, meaning that certain behaviours are able to be learnt and developed, resulting in effective leadership. This theory takes the spotlight away from the individual traits and characteristics of a leader and primarily focuses on their behaviour, and ignoring the environment and circumstances that the leader may be faced with. Within policing, it is vital to be able to adapt to a vast variety of different situations that you may be faced with which can invite challenges when following this leadership style. Understandably, the debate whether a leader if born or learnt is hugely controversial, but this theory and style of leadership is still taught in many management classes globally. This theory may work for other professions, however in policing, where the whole workforce are considered to be leaders, having a closed mind is never a good thing. UK police forces thrive off authenticity and public trust so to say that all officers and staff can learn the same behaviours and that this newly taught leadership style will suit them all is inconsiderate and very generalised. Even though some individuals in the police service may need help when it comes to finding a leadership style that works for them, it would still not be considered as ‘learned leadership’ which this theory implies, but rather an evaluation of traits and behaviour that the individual already upholds to determine the most effective way for them to lead whilst being the most productive they can be in their job (Denison, et al.1995). 
A leadership theory that is commonly more suited to organisations such as the police would be the situational leadership theory. Situational leaders tend to possess the skills and confidence required to make informed decisions under high volumes of pressure, something which is vital in policing due to the challenging and even dangerous environment that they are faced with (Jacobson, 2022). This style of leadership was developed in 1977 by Hersey and Blanchard and is based on the knowledge that there is no ‘best’ leadership style that is suited to all situations, instead situational leadership emphasises that the best way to lead and excel in tasks is to have the ability to adapt and overcome any situation that they may be faced with. Within policing, this style is regarded due to the ‘leader’ involving themselves in the task with their subordinates, instead of just giving order. This provides for greater teamwork and communication, both of which are vital to effective policing and can be seen in most situations involved in policing, and can be applied in normal, everyday life (Hersey and Schermerhorn, 1997). This style was notably demonstrated during the Manchester Arena attack in 2017 as it is suited to both planned events and spontaneous incidents, it allows for flexibility and adaptation. The situational leadership theory also opens the door to further learning. The police are constantly learning and developing to keep up with the change is crime trends over the years, so a situational style is highly productive when it comes to flexibility in policing. This theory in demonstration in policing, agrees with the statement “Everyone in policing is a leader. Officers and staff show leadership from the first day of their career to the last, in situations far beyond those faced by most other professions” from the College of Policing in 2023.
[bookmark: _Int_MbixPoak]The final leadership theory that is commonly associated with policing is transformational leadership. Transformational leadership style is one of the more recent theories that have been considered when it comes to policing. A transformational leader is one who can motivate followers and encourage them to commit to organisational goals and recognise outcomes to essentially exceed at the task in hand. In terms of policing, if all members of staff took on this style of leadership, they would all be working towards the same main goals and objects, but not only that, in a policing context, the public would act as followers to the police so they would also commit in helping to achieve goals on behalf of the police, therefore potentially reducing crime (Steinmann, et al. 2018). With a shared moral reasoning behind the decisions made and actions taken by the police, transformational leadership allows for police officers to thrive in any area of the job. Over recent years, this style of leadership has been described as a “catalyst for change” withing policing organisations, however, like other styles, it is still not perfect. For transformational leadership to be able to work in the police then all members must share the same attitudes, views, and morals, as well as being motivated towards the same goals, however, with the police being tarnished with bad press constantly, whether it be over certain individuals, decisions, or other contemporary issues then it becomes a challenge for the public to follow them, support them, and recognise them as the role models that they are (Cockcroft, 2014).
[bookmark: _Int_p2WfhnnC][bookmark: _Int_0pKKJlov][bookmark: _Int_8YwXau9Q]Policing in the UK is based upon the principle of policing by consent, meaning that police authority is reliant upon the public’s consent to police them, however within recent years, there have been a number of high profile cases involving gross misconduct and illegal behaviour from serving officers which has led to a huge fall in the public’s trust and confidence in the police. Unsurprisingly, due to these cases, many other police officers get tarnished with the same brush despite their continuing and best efforts to prove otherwise (Tudor, 2023). One of the biggest cases involving police misconduct in recent years was the murder of Sarah Everard in 2021, during the height of the Covid-19 pandemic. The serving Metropolitan Police officer, Wayne Couzens, used his police warrant card and handcuffs to lure Sarah into his car before brutally killing her and burning her body. This case fuelled public outlaw and was the catalyst for protests across the whole nation, not only because of his position as a police officer, but because the murder could have been prevented had the Metropolitain Police uncovered his multitude of other offences, such as sexual offences and indecent exposure, sooner (Manning, 2023). Following the tragic event, the public trust in the police in the UK was at an all-time low as a result of major police failures, a detrimental position for British policing with The End Violence Against Women Coalition commissioning a nationwide research survey that showed 47% of women and 40% of men had declining trust in the police as a result of the case (Geoghegan, 2021). Another current challenge that British policing face is the constant, and often negative, scrutiny of their stop and search powers. The police are expected to use their powers justly and fairly to ensure public safety, however when these powers are used disproportionately it causes suspicion amongst some communities that they are being unfairly targeted. Reports have shown that members of Black, Asian, and Ethnic minority groups are targeted for stop searches more often than other groups leading the public to perceive the police as institutionally racist. This issue has been prevalent since the 1985 Brixton Riots and has undermined police legitimacy for decades, again leading to lack of public trust in the police and disregarding the police as leaders (HMICFRS, 2021). It is not only public facing challenges such as these cases that the police are faced with however, but there are also a multitude of challenges faced by the police privately, yet they still push forward in an attempt to provide the public with the service they are rightly entitled to.
[bookmark: _Int_2CQmbHnU][bookmark: _Int_IvV4WJwF][bookmark: _Int_yV4MMC5b]Earlier this year, the Police Federation of England and Wales (PFEW) raised concerns over the wellbeing of officers and staff in such a challenging and demanding workplace. Recent research has shown that despite levels of professional commitment remaining high, officers are facing significant challenges such as violence, threats, and exposure to traumatic incidents that other professions would not have to face. With a 69% of survey participants reporting high levels of fatigue, it is unsurprising that policing in the UK is facing an uphill battle whilst putting on a brave face to protect and serve the public (Police Federation, 2024). Emotional Intelligence was developed by John Mayer and Peter Salove in 1990 and is described as “the ability to understand and manage your emotions, as well as recognize and influence the emotions of those around you”, a skill that is vital for policing staff to hold. Emotional intelligence is becoming one of the sought after traits for an individual to have, slowly over taking technical skills and IQ (Landry, 2019). In 1998, psychologist Daniel Goleman expanded on the theory of emotional intelligence and applied it to a leadership context, establishing that effective leaders all share this crucial trait. There are five components to emotional intelligence, that allow individuals to recognise, understand, and learn from their own and other people’s mental states; these components are, self-awareness, self-regulation, motivation, empathy for others, and social skills. In the context of policing, these traits are important to enable officers and staff to form relationships with the public and to be able to communicate effectively and compassionately, depending on each individual situation they face (Ovans, 2015). Portraying emotional intelligence not only allows police to adhere to the Code of Ethics but also allows them to manage encounters professionally and contributes to a sensitive and problem-orientated approach not only to solve, but also to prevent crime. It further ensures that, due to the nature of frontline policing, officers and staff can deal with their own emotional needs as well the emotional needs of those they encounter and ensures that they are able to remain motivated in the job and complete accurate self-reflections (McDowall, et al. 2019). 
[bookmark: _Int_csY48Zu9][bookmark: _Int_MwIIm4En]The British police are frontline workers, constantly battling scrutiny from all angles whilst giving their all to sever and protect the public, working in an environment that many can fail to imagine. Despite the negative attention drawn to the institution, police all over the country continue to put their all into the job, working together alongside other agencies and the public to ensure a safe environment for everyone whilst putting themselves at risk; The ultimate act of selflessness. No matter the rank or position, police staff and officers are all required to uphold the leadership standards set out by the College of Policing, following the Code of Ethics. Differing ranks may possess different leadership styles depending on their role and responsibilities; however, they are each leaders nonetheless (College of Policing, 2023). Forces across the country have majorly diversified over recent years, in order to represent all members of society and act as role models for people to look up to and follow (Forsyth, 2021). Policing as we know it is constantly evolving to keep up with the current demand and leadership is at the forefront of the change, therefore it is important to recognise the police as the unsung heroes that they are, often overlooked but still constantly working harder than we imagine, putting the public before themselves. The importance of leadership in policing has become a catalyst for huge change in the institution that has been nationally recognised and currently being implemented. With emphasis from the absolute peak of policing, the Home Secretary emphasised the cruciality of recognising police as leaders and welcoming the reform, quoting, “In order to restore the public’s confidence in policing and to attract the very best to keep our streets safe, strong leadership is required across all ranks” (Braverman, 2023).
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