What Can Employees Do During Socialisation?
New employees who are proactive, seek feedback, and build strong relationships tend to be more successful than those who do not 
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Wanberg, C. R., & Kammeyer-Mueller, J. D. (2000). Predictors and outcomes of proactivity in the socialisation process. Journal of Applied Psychology, 85, 373–385. for example, feedback seeking helps new employees. Especially on a first job, a new employee can make mistakes or gaffes and may find it hard to understand and interpret the ambiguous reactions of co-workers. New hires may not know whether they are performing up to standards, whether it was a good idea to mention a company mistake in front of a client, or why other employees are asking if they were sick over the weekend because of not responding to work-related e-mails. By actively seeking feedback, new employees may find out sooner rather than later any behaviours that need to be changed and gain a better understanding of whether their behaviour fits with the company culture and expectations. Several studies show the benefits of feedback seeking for new employee adjustment.
Relationship building, or networking, is another important behaviour new employees may demonstrate. Particularly when a company does not have a systematic approach to socialisation, it becomes more important for new employees to facilitate their own socialisation by actively building relationships. According to one estimate, 35% of managers who start a new job fail in the new job and either voluntarily leave or are fired within 1.5 years. Of these, over 60% report not being able to form effective relationships with colleagues as the primary reason for their failure. Fisher, A. (2005, March 7). Starting a new job? Don’t blow it. Fortune, 151, 48. New employees may take an active role in building relations by seeking opportunities to have a conversation with their new colleagues, arranging lunches or coffee with them, participating in company functions, and making the effort to build a relationship with their new supervisor. Kim, T., Cable, D. M., & Kim, S. (2005). Socialisation tactics, employee proactivity, and person-organisation fit. Journal of Applied Psychology, 90, 232–241.

