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Executive Summary 
Hawthorn is a prominent player, aiding approximately 700 fashion businesses and specializing in small production runs with low order minimums. The goal is to lead in ethical and sustainable apparel creation, contributing to the growth of the vibrant fashion industry. Its internal strengths reveal innovative designs, sustainable practices, and a robust supply chain. These elements differentiate Hawthorn, fostering brand loyalty and a distinct position in the market. However, identified vulnerabilities like operational inefficiencies and limited technological integration need addressing to maintain competitiveness. 
Externally, opportunities in international expansion and the rising demand for eco-friendly clothing align with Hawthorn's strengths, and threats including global economic uncertainties and intensified competition require strategic attention. Porter's Five Forces analysis emphasizes Hawthorn's unique edge through its commitment to sustainability, innovative designs, and established brand recognition. These strategies capitalize on Hawthorn's core strengths and align with market trends, validated through the Suitability, Feasibility, and Acceptability (SFA) framework. Stakeholder analysis further confirms the acceptability of these strategies, reflecting stakeholders' keen interest and alignment with Hawthorn's expansion plans. Engaging collaborators, customers, and communities is crucial for successful execution in the competitive sustainable fashion landscape.
Conclusively, Hawthorn's success hinges on intensified market penetration, reinforced product differentiation and global expansion. Collaborations with designers and the launch of a limited-edition sustainable line amplify brand presence, though targeted promotions and entering new international markets align with market trends. Neglecting these strategies risks missed opportunities and competitiveness. Adhering to these paths solidifies Hawthorn's leadership, attracting new customers, and ensures resilience in an ever-evolving market. Diligent execution of these recommendations is fundamental for Hawthorn's sustained success in the apparel manufacturing landscape.



Introduction 
Strategic management serves as the guiding compass for businesses navigating the dynamic contemporary business environment. Essential for defining organizational purpose and devising strategies to achieve goals, strategic management is a critical process. Henry (2021) defines it as the development, implementation, and assessment of choices to secure a long-term competitive edge in a changing market. In the UK's apparel manufacturing market, Hawthorn is a prominent player, aiding approximately 700 fashion businesses and specializing in small production runs with low order minimums (HawthornIntl, 2023). The company's mission is to lead in ethical and sustainable apparel creation, contributing to the growth of the vibrant fashion industry. This report, motivated by the need to support Hawthorn's leadership in making resilient and growth-oriented decisions, analysis the internal and external environment and crafting a strategic roadmap that aligns with the company’s growth.
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The selection of Hawthorn for this analysis is driven by its dynamic blend of market presence, sustainability, and innovation. As a leader in the apparel manufacturing industry, the company's commitment to modern styles makes it an ideal subject for investigating strategic insights applicable to a competitive market. Established in 2012 and formalized as a company in 2014, Hawthorn has evolved into a significant player in the thriving UK apparel manufacturing market. Dedicated to quality craftsmanship and supportive of fashion startups and SMEs, Hawthorn's unique position in the industry merits strategic scrutiny (HawthornIntl, 2023).
From the foregoing, the report aims to critically assess Hawthorn's strategic development through various models, including Porter's Five Forces for industry analysis, the PESTEL Model for external analysis, and the VRIO/9M Model for internal analysis. More so, explores strategic growth decisions using Porter's Generic Strategy, evaluates suitability, feasibility, and acceptability through the SFA Framework, especially investigate stakeholders’ acceptability using the Mendelow's Stakeholder Matrix. To gain valuable insights into internal and external dynamics, empowering proactive responses to challenges and the pursuit of emerging opportunities.

Strategic Analysis for Hawthorn
Internal Analysis
According to Teece et al. (2019), Hawthorn's internal analysis evaluates the company's capacity to perceive and adjust to changes in the fashion industry, draw lessons from past mistakes, and quickly reallocate its resources to take advantage of new opportunities and overcome obstacles in the field of sustainable fashion. This report section performs a thorough internal investigation of Hawthorn. The goal is to discover and assess the company's internal resources and capabilities using the VRIO/9M model, highlighting strategic advantages and possible opportunities for development.


VRIO/9M Model Application



Strengths and Weaknesses Analysis of Hawthorn 
Strengths
Innovative Designs
Hawthorn's competitive advantage is mostly derived from its strength in inventive designs. One important asset that greatly strengthens the brand's position in the market is its capacity to continuously create innovative and sustainable fashion. Hawthorn stands out from competitors due to its unique blend of inventiveness and eco-consciousness, which demonstrates how uncommon this capacity is. The company's talented design staff is essential to producing designs that not only adhere to the latest trends in the industry but also establish new benchmarks. This uniqueness makes it more difficult for rivals to copy, solidifying creative designs as a unique asset for Hawthorn (Teece et al., 2019).
The launch of a modular clothing line by Hawthorn is a noteworthy example of this strength. Customers can mix and combine different apparel components thanks to this creative approach, which encourages innovation and personalization. In addition to offering a distinctive and personalized experience, this design approach effortlessly complies with environmental objectives, resolving the fashion industry's apprehensions around excessive waste. Such an approach is uncommon, which strengthens Hawthorn's competitive advantage and makes its creative designs essential to the brand's ongoing success and client loyalty (Murcia, Ferreira and Ferreira, 2022).

Sustainable Practices
Hawthorn's proficiency with sustainable methods is a key component of the business's success. The dedication to ethical sourcing and environmentally sustainable manufacturing techniques is a rare and significant asset. In addition to being in line with changing consumer attitudes, this sustainability philosophy establishes Hawthorn as a pioneer in the ethical and responsible creation of clothing. The sophisticated integration of sustainability throughout the supply chain from material sourcing to manufacturing processes, demonstrates how uncommon this expertise is. Hawthorn's unique emphasis on minimizing environmental effect and encouraging moral behaviour gives the brand a competitive edge (Hawthorn, 2023).
The company's commitment to sustainable methods is validated by its strategic partnerships with suppliers that specialize in recycled materials. Integration of recycled materials into its manufacturing processes not only mitigates its environmental impact but also meets the increasing consumer desire for fashion that is environmentally conscientious. This unusual dedication raises the brand's profile and draws in eco-aware shoppers looking for apparel made ethically. In this sense, Hawthorn's core competency that not only makes it unique but also establishes it as a leader in the sustainable fashion sector is its use of sustainable processes (Suhair Adel Hamed, 2023).

Established Supply Chain
One important factor that greatly adds to Hawthorn's competitive edge is the company's well-established supplier network. Its supply chain operations are a vital resource because of their efficiency and dependability, which guarantee a smooth transition from raw materials to the finished product. Hawthorn's developed supply chain gives it a competitive edge and allows it to meet customer requests consistently and promptly.  This skill is unique because it is based on a complex web of partnerships with reliable manufacturers, distributors, and suppliers that is difficult for rivals to imitate. The scarcity and worth of this resource are further increased by Hawthorn's ability to successfully negotiate the intricacies of the supply chain and guarantee quality at every turn (Lasserre, 2022).
Moreover, the company’s enduring relationships with important manufacturers and suppliers demonstrate the robustness of its well-established supply chain. The company can regularly acquire high-quality products because of its collaborative strategy, which cultivates trust and reliability. The uniqueness of Hawthorn's supply chain is attributed in part to the rarity of such long-term, mutually beneficial partnerships. This strength not only guarantees product delivery on time but establishes the business as a dependable and desired partner in the marketplace (Meghana Bhilare et al., 2023).

Weaknesses
Potential Operational Inefficiencies
The entire competitiveness of Hawthorn is challenged by its possible vulnerability in operational inefficiencies. If left unchecked, this vulnerability can make it more difficult for the production processes to run smoothly, jeopardizing delivery timeliness and cost-effectiveness. The production line's potential for inefficiencies to arise and compromise overall operational excellence is the source of vulnerability. For example, deficiencies in production methods or possible supply chain disruptions could result in higher costs, longer lead times, and lower-quality products (Mojtaba Mohammadnejad Shourkaei et al., 2023).
Significantly, pivotal material's reliance on a single supply may be a sign of possible operational inefficiencies. This means should this supplier face difficulties like production hold-ups or poor quality, the entire manufacturing process could be affected. A lack of diversity in one's supplier base makes one more vulnerable and may cause production bottlenecks. This shortcoming emphasizes the value of strategic supplier management and the necessity of backup preparations to reduce any possible operational inefficiencies. Hawthorn must address this shortcoming to keep its competitive advantage and honour its promise to provide high-quality, quickly delivered clothing made responsibly (Johnson et al., 2023).


Limited Technological Integration
The possible hindrance to Hawthorn's overall competitiveness stems from its insufficient technology integration. Inadequate integration of cutting-edge technologies across its operations may impede productivity, creativity, and adaptability to changing market conditions. The risk of lagging behind rivals who use cutting-edge technology in supply chain management, manufacturing, and design constitutes the vulnerability. Inadequate technological integration can lead to slower production rates, less flexibility in addressing market demands, and even a gap in satisfying changing customer expectations (Smith, 2023).
Limited technological integration is demonstrated by the lack of automated production processes in Hawthorn's industrial plants. Hawthorn's dependence on manual procedures may result in longer lead times and greater production costs, while rivals may use automation for quicker and more accurate production. This shortcoming highlights how crucial it is to strategically apply technology to improve operational effectiveness and preserve a competitive advantage in the quick-paced fashion sector. Investing in cutting-edge equipment and process automation to address this shortcoming could help Hawthorn become more productive and competitive in the marketplace (Teece et al., 2019).

Need for Investments
The inability of Hawthorn to make investments is a hindrance to the company's expansion and competitiveness. Requiring large financial outlays in areas like marketing, technology, and hiring may make it more difficult for the business to take advantage of new opportunities and maintain its lead in the fast-paced fashion sector. Financial constraints may cause a lag in implementing innovative technologies, executing comprehensive marketing efforts, or developing skilled personnel. This flaw can make it more difficult for Hawthorn to adapt quickly to changing consumer tastes and market developments (Planellas and Muni, 2019).
Hawthorn's antiquated marketing infrastructure makes upgrades obvious. Competitors may be able to reach larger customers more effectively if they use sophisticated digital marketing techniques. Hawthorn might see a decline in its market share and brand recognition because of its meagre investment in contemporary marketing methods and platforms. To address this vulnerability and ensure that the company stays competitive and adaptable in a fashion industry that is changing quickly, strategic financial planning is needed to identify essential areas for investment. To get around financial obstacles and forward growth plans, it may also be investigated to look for outside funding sources or partnerships (Dyer, 2020).



The company's dedication to design innovation, organizational coherence, and sustainability emerge as important sources of competitive advantage. These internal insights let Hawthorn make strategic decisions that help it build on its advantages, manage its disadvantages, grab opportunities, and lessen dangers.

External Analysis of Hawthorn 
Identifying opportunities and threats that affect their competitive landscape, Hawthorn's external analysis entails a thorough assessment of the Political, Economic, Social, Technological, Environmental and Legal (PESTEL) factors that shape the sustainable fashion industry (Whittington et al., 2021). This in-depth analysis explores the macro environmental elements affecting Hawthorn. This section, which makes use of the PESTEL model examines the political, economic, social, technical, environmental, and legal aspects of the business in order to identify opportunities and obstacles that may affect its strategic landscape.
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Opportunities and Threats Analysis of Hawthorn 
Opportunities
International Expansion 
For Hawthorn, expanding internationally stands out as a major opportunity. An advantageous political and environmental climate is produced by the increased emphasis on sustainable living around the world and the company's dedication to moral and environmentally responsible business practices. By taking advantage of this chance, Hawthorn can establish itself as a major force in the global sustainable fashion industry. The increasing global demand for sustainable fashion presents an economic opportunity. For instance, Hawthorn can reach a wide range of customers looking for eco-friendly apparel by entering foreign marketplaces. Socially, the acceptance and admiration of Hawthorn's products is bolstered by the growing global awareness of sustainable practices (Whittington et al., 2021).
Hawthorn could intentionally target areas like Northern European nations that place a high value on ethical shopping, where sustainability is a major customer issue. To overcome cultural differences and accommodate particular area preferences, the company's international development may entail partnerships with regional designers or influencers. Hawthorn's performance in foreign markets may also be aided by financial gains from advantageous trade agreements or subsidies for environmentally friendly companies in particular areas. This development provides Hawthorn with a favourable avenue for growth and market influence, in line with the larger socio-economic trend towards sustainable living (Lasserre, 2022).

Growing Demand
Hawthorn sees a significant opportunity in the rising demand for eco-friendly clothing. An environment that is favourable to sustainable enterprises is being created by political advocacy on the part of governments and regulatory agencies for environmentally friendly activities. From an economic perspective, there is a growing market where people deliberately seek out apparel that is manufactured sustainably and ethically due to growing eco-consciousness. Consumer choices are changing because of increased social awareness and mindfulness of the fashion industry's environmental effects. This change gives Hawthorn the chance to serve a bigger market group looking for environmentally friendly options. The technological component emphasizes the significance of e-commerce and digital channels, giving Hawthorn an effective way to connect and interact with this growing market (Henry, 2021).
Hawthorn has the potential to take advantage of this by launching new collections of clothes that are made responsibly and using internet marketing techniques to reach a larger clientele. Working together with eco-aware influencers can help a company reach a wider audience and draw in customers who are actively looking for sustainable fashion. Hawthorn may get a competitive advantage in the rapidly changing fashion industry by being ahead of the curve in meeting the growing demand for sustainable and ethical apparel (Dyer, 2020).




Threats
Global Economic Uncertainties
Hawthorn faces the prospect of unstable global economies. Changes in trade agreements and international relations can be unpredictable from a political standpoint, which can affect the stability of important markets' economies. Economically speaking, Hawthorn's financial stability may be threatened by recessions, trade disputes, or changes in currency prices. The social component illustrates how consumer spending patterns might be impacted by economic uncertainty. Demand may be impacted by consumers prioritizing necessities over sustainable fashion items during economic downturns. Furthermore, as markets grow more integrated, technical developments that promote globalization may also make economic uncertainty worse (Lasserre, 2022). Sales of sustainable fashion products were impacted by the recent global economic slump, which resulted in a fall in consumer expenditure on non-essential items. Recognizing the instability of the economy, Hawthorn responded with well-thought-out marketing campaigns that emphasized the durability and worth of their sustainable apparel, aimed at customers who continued to place a high value on long-lasting, ethical fashion. This flexibility helped the business stay in touch with its customer base and lessen the immediate effects of economic uncertainty. amid order to overcome this difficulty, one must continue to be financially resilient, diversify one's market presence, and effectively convey the value proposition amid hard times (Johnson et al., 2023).

Increased Competition
Hawthorn finds it difficult to compete in the growing sustainable fashion market. Market rivalry has intensified due to the worldwide push towards sustainability, which has attracted several stakeholders on both the political and commercial fronts. The social dimension indicates a change in customer preferences toward environmentally friendly products, which is driving more companies to enter the sustainable fashion market. For example, technological developments in manufacturing have facilitated the adoption of sustainable methods by new players, which has increased competitiveness. The market is becoming more competitive because to the ease with which information can be disseminated through digital media, therefore Hawthorn needs to continuously set itself apart (HawthornIntl, 2023).
More importantly, there is growing number of upstarts and well-known fashion firms implementing the eco-friendly approach as sustainability becomes more popular. Hawthorn is up against more competitors who use cutting-edge designs and eco-friendly procedures. As a reaction, the company has made calculated investments in partnerships with well-known designers, highlighting its long-standing dedication to sustainability. This calculated approach is meant to set the brand apart and attract customers looking for a product that combines innovative designs with a track record of ethical manufacture. Sustaining Hawthorn's position in the face of fierce competition in the sustainable fashion industry requires ongoing innovation, brand uniqueness, and clever marketing (Dyer, 2020).

The examination of opportunities and threats sheds further light on internal dynamics and offers a framework for making strategic decisions. Hawthorn may steer towards long-term success in the fast-paced apparel manufacturing sector by seizing opportunities and averting risks. 

Industry Analysis of Hawthorn
Industry analysis for Hawthorn involves applying Porter's Five Forces framework to assess the competitive intensity and profitability of the sustainable fashion industry, identifying key drivers and potential threats to inform strategic positioning (Anthony, 2021). Recent years have seen a substantial shift in the UK garment manufacturing business toward quick fashion and more competition from abroad. Positive trends are also starting to emerge, though, thanks to rising customer demand for ethical and environmentally friendly apparel. According to Smith (2023), the value of the nation's apparel market is predicted to be £82.89 billion in 2023, a little decrease from prior years. After a period of decline, the garment manufacturing business itself is projected to generate £2.2 billion in revenue in 2023 (IBISWorld, 2023). 

Using Porter's Five Forces Model, this section of the report thoroughly analyses Hawthorn's position in the UK apparel manufacturing sector. The aim is to evaluate the competitiveness and attractiveness of the company in the industry by examining the factors that influence market dynamics. There is a thorough framework for comprehending the competitive environment provided by the five forces: buyer power, supplier power, competitive rivalry, threat of substitutes, and threat of new entrants (Amelia et al., 2019).







Competitiveness and Attractiveness Analysis of Hawthorn
Competitiveness
Unique and Innovative Designs
Hawthorn uses distinctive and creative designs to capitalize on its competitive advantage. Because Hawthorn positions itself as a trendsetter with a distinctive design concept that is difficult for competitors to imitate, the threat of new entrants is lessened. The distinctiveness of Hawthorn's designs influences consumers' negotiating power, increasing brand loyalty, and decreasing the propensity to move to alternatives. The exclusivity of Hawthorn's design specifications may strengthen its negotiating position with suppliers, guaranteeing access to premium and distinctive materials, in terms of supplier bargaining power. Hawthorn creates a niche market by differentiating itself through innovative and sustainable designs, which has a favourable effect on the industry's competitive rivalry (Dyer, 2020).
Hawthorn's dedication to distinctive and new designs is proven by its partnership with forward-thinking designers to launch a clothing line of modular pieces. This strategy not only grabs customers' attention but also positions Hawthorn as a leader in the sector. These designs are unique, which increases the brand's competitiveness by drawing in customers that value sustainability and flair. By strategically emphasizing creativity, Hawthorn is able to maintain its leadership position in the competitive landscape and exert a powerful influence on customer choices within the industry (Anthony, 2021).

Commitment to Sustainability
Hawthorn's steadfast dedication to sustainability allows it to strategically position itself as a competitive force. Since potential competitors are discouraged from adopting sustainable methods, such as ethical sourcing and eco-friendly production, the threat of new entrants is lessened. The growing demand for sustainable products affects consumers' pricing power, which gives Hawthorn an advantage in luring eco-aware customers. Positive effects on suppliers' bargaining power result from Hawthorn's dedication to sustainability, which strengthens relationships with suppliers of environmentally friendly materials. Hawthorn's rise to prominence in the market and its position as a pioneer in sustainable fashion have an impact on the fierce competition (Amelia et al., 2019).
Furthermore, Hawthorn's dedication to sustainability is demonstrated by its usage of cutting-edge sustainable materials including organic fibres and recycled textiles. The brand's commitment to lessening its environmental effect is further reinforced using these materials in its products, which also correspond with current market trends. This calculated move not only sets Hawthorn apart from rivals but also increases its competitiveness by drawing in more customers who are looking for sustainable and ethically made apparel. Hawthorn's competitive edge is shaped by its dedication to sustainability, which also influences its market position and attraction to consumers (Suhair Adel Hamed, 2023).

Attractiveness
Dynamic Market Trends
The ever-changing market trends offer opportunities as well as challenges, which adds to the allure of Hawthorn's place in the sector. Because dynamic trends need ongoing innovation, Hawthorn must stay ahead of the competition to maintain its competitive edge. This increases the threat of new entrants. Furthermore, buyers' bargaining power is positively impacted because companies that constantly provide creative designs tend to draw in customers looking to follow the newest trends. The availability and cost of sourcing can be affected by changes in the demand for particular materials, which might affect suppliers' bargaining strength (Islam et al., 2020).
Working with well-known designers, Hawthorn responds quickly to changing market trends by incorporating new styles into its collections. For instance, Hawthorn introduced a limited-edition modular clothing collection in response to the increased demand for eco-friendly and modular fashion. This calculated action not only complemented current trends but also made the brand more appealing to customers looking for modern, environmentally responsible clothing solutions. Even while changing market trends bring with them new difficulties, Hawthorn's capacity to follow and benefit from these developments adds to the brand's appeal and reinforces its standing as an adaptable and progressive participant in the market (Meghana Bhilare et al., 2023).
Established Brand Recognition
Hawthorn's competitive position is enhanced by its well-established brand recognition. Since Hawthorn has established a strong name and awareness throughout the years, future competitors face significant obstacles, reducing the threat of new entrants. Customers tend to favour companies that are well-known and reputable in the marketplace, which favourably affects their negotiating power. Suppliers may have more negotiating leverage since Hawthorn's well-established brand reputation makes it easier for it to work with partners and negotiate advantageous terms. As the established brand becomes a major differentiation in the market, competitive rivalry is altered (Anthony, 2021).
Strong brand recognition is a result of Hawthorn's dedication to sustainability and history of assisting up-and-coming designers. Collaborations with influencers and media attention demonstrate this recognition, establishing Hawthorn as a dependable and creative participant in the sustainable fashion sector. In a competitive market, the allure of this well-established brand recognition turns into a strategic advantage that builds customer loyalty and paves the way for future expansion and success (Dyer, 2020).


Through the strategic application of its strengths in new designs, sustainability, and brand awareness, Hawthorn can effectively navigate the pressures of the industry. A dedication to constant innovation and customer-focused strategies will be essential for preserving and improving competitiveness in the dynamic apparel manufacturing industry.


Summary of Hawthorn Internal and External Analysis
	INTERNAL ANALYSIS

	STRENGTHS
	WEAKNESSES

	Innovative designs, sustainable practices, established supply chain, skilled workforce, brand reputation.

	Potential operational inefficiencies, limited technological integration, need for investments.


	EXTERNAL ANALYSIS

	OPPORTUNITIES
	THREATS/CHALLENGES

	International expansion, growing demand for sustainable fashion
	Global economic uncertainties impacting consumer spending, increased competition in the sustainable fashion landscape



Strategic Growth Choices
Strategic Options Analysis for Hawthorn
The Ansoff Matrix and Porter's Generic Strategies will be used as a lens through which to examine possible growth and expansion options for Hawthorn. The analysis will also consider the importance of flexibility and adaptability in a dynamic and uncertain sustainable fashion market. A strategic option analysis for Hawthorn is undertaken in this report section. The goal is to determine workable strategic options or orientations for the organization by utilizing Porter's Generic Strategies and the Ansoff Matrix. The purpose of this analysis is to help Hawthorn's leadership make well-informed decisions on competitive positioning, market expansion, and diversification (Planellas and Muni, 2019).
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Strategic Options Analysis of Hawthorn 
Market Penetration and Differentiation
Hawthorn can improve its competitive position in the sustainable fashion business by strategically utilizing a combination of differentiation and market penetration. Regarding Market Penetration, the business might step up its efforts to increase sales of its present line of sustainable fashion items in order to take a bigger chunk of the current market. This could entail partnerships, focused marketing campaigns, and other activities to increase brand awareness among UK consumers. Hawthorn can simultaneously use differentiation as a tactic to stand out in the market. The business can concentrate on providing incredibly distinctive and customized sustainable fashion items, satisfying a specific market of eco-aware customers. A unique brand image can be produced, for instance, by creating a limited-edition collection with unique features or working with well-known designers to create one-of-a-kind pieces (Planellas and Muni, 2019).

Product Development and Market Development
Product development and market development are two strategic approaches that Hawthorn can strategically use to drive growth and seize new opportunities in the sustainable fashion sector. In keeping with product development, the business may concentrate on bringing cutting-edge and environmentally friendly fashion items to the UK market. One way to reach a wider audience is by conducting research and introducing a clothing line that uses innovative environmentally friendly fabrics or incorporates cutting-edge technological aspects. Adopting a market development strategy also entails introducing the current line of sustainable fashion products into new international markets. To reach customers in areas where sustainability is becoming an increasingly important issue, this growth can be accomplished through partnerships, online sales platforms, and focused marketing initiatives (Planellas and Muni, 2019). 
The proposed choices offer a flexible framework for decision-making and are consistent with the company's dedication to sustainability and innovation. By employing a blend of market penetration, differentiation, product development, and market development strategies, Hawthorn is able to effectively traverse the ever-changing garment manufacturing business, guaranteeing long-term success and durability.
Strategic Evaluation and Implementation
Strategic Analysis for Hawthorn's Strategic Options
The utilization of the Suitability, Feasibility, and Acceptability (SFA) framework is essential for evaluating the feasibility and congruence of Hawthorn's strategy alternatives in the highly competitive apparel manufacturing sector. To make sure the chosen strategic orientations are practically possible, in line with the company's objectives, and acceptable to important stakeholders, this study will examine the suitability, feasibility, and acceptability of the options (Johnson et al., 2023).
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Suitability
Strengthening product distinctiveness and expanding market penetration are appropriate strategies that complement Hawthorn's core competencies. The company is well-positioned to increase its market penetration thanks to its dedication to sustainability and creative designs. The strategic choice of strengthening market penetration aligns with Hawthorn's brand identity through focused marketing efforts and partnerships, thereby positioning it as a viable growth avenue. At the same time, the brand's attractiveness is increased by emphasizing how unique designs and craftsmanship may differentiate products. This is consistent with the company's philosophy of providing distinctive, superior products, which makes it appropriate for maintaining and boosting Hawthorn's competitive advantage (Murcia et al., 2022).
For instance, it will make sense to concentrate on product development, especially with the launch of a line of sophisticated apparel, considering Hawthorn's dedication to innovation. Technology and sustainable materials are integrated in a way that aligns with consumer trends and keeps the business at the forefront of its sector. This option's appropriateness is further supported by the business's current capacities for sustainable practices and innovative design. Besides, the company’s objective of worldwide expansion is in line with the market development strategy of breaking into new international markets. Due to its reputation for eco-friendly fashion, the brand is a good competitor in countries where customer preferences are becoming more environmentally sensitive (Hawthorn, 2023).

Feasibility
Hawthorn's current capabilities support the viability of accelerating market penetration and bolstering product differentiation. The planned activities are made possible by the company's well-established supply chain, marketing infrastructure, and partnerships with designers. The suggested limited-edition collection is practical because of the dedication to sustainability and the viability of obtaining recycled materials. The viability of product differentiation depends on the company's capacity for design and manufacturing. The differentiation strategy's suggestion of collaborating with well-known designers and artists is achievable considering Hawthorn's industry contacts and brand positioning (Freudenreich et al., 2020).
Significantly, product development for the launch of an intelligent apparel line depends on Hawthorn's technological prowess. This alternative becomes highly possible if the company could meet sustainability standards while integrating technology into its apparel in a seamless manner. Given the company's current proficiency in customizing items to a wide range of client tastes and adhering to international standards, the market expansion strategy is doable (Hawthorn, 2023).

Acceptability
Stakeholder reactions will determine whether increasing market penetration and bolstering product differentiation are acceptable. Consumers will probably support these efforts since they value the attention to sustainability and unique designs. Working with well-known designers increases the prestige factor and increases customer acceptance. Internally, employee acceptability can depend on the requirement for more work and resources. Because of the company's dedication to innovation and sustainability, a good work atmosphere may be fostered and accepted by staff members (Dyer, 2020).
Customer feedback determines whether a product development is acceptable, particularly when a smart clothing line is introduced. This endeavour is likely to be well-received if the technology integration meets customer expectations. In terms of market development, customer acceptance in new international countries is contingent upon cultural factors and the degree to which Hawthorn's brand values are congruent with those of the target regions (Peters and Simaens, 2020). Hence, there is the need for constant review of the SFA framework as the company develops. Although, sustaining the chosen strategic directions will require constant monitoring and adaptation in response to changes in the market, technology, and input from stakeholders. Informed decision-making and strategic planning are made easier with the help of this strategic fit analysis, which is crucial as Hawthorn plots its course for expansion in the highly competitive apparel manufacturing sector (Smith, 2023).

Stakeholders Analysis for Hawthorn
Stakeholder analysis for Hawthorn involves identifying and engaging with stakeholders who can contribute to co-creating sustainable value within the fashion ecosystem, promoting collaboration and innovation for improved social and environmental impact (Freudenreich et al., 2020). It is critical that Hawthorn conduct a stakeholder analysis to comprehend the viewpoints, expectations, and impact of important stakeholders on the determined strategy directions. This analysis uses Mendelow's Stakeholder Matrix to classify stakeholders according to their power and level of interest to evaluate the acceptability of strategic option.
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Hawthorn Stakeholders’ Analysis: Acceptability Assessment
Mendelow's Stakeholder Matrix is utilized to evaluate Hawthorn's strategic choice, which combines Product Development and Market Development. The results show a generally favourable landscape. Important participants, such as collaborators and designers, demonstrate a great deal of interest and influence, which makes them crucial to the strategy's success. Their participation is essential to the company's objectives of innovation and market expansion. Maintaining awareness of regulatory agencies and environmental organizations which are highly influential yet show little interest is crucial to ensuring that sustainability criteria are followed (Kivits and Sawang, 2021).
Customers and local communities are important stakeholders to maintain satisfaction because they have little power but a lot of interest. Their ideals are in line with the strategy, which adds to the plan's overall acceptability. Keeping an eye on less powerful parties, like general suppliers, guarantees the supply chain's stability. Inclusive acceptability is rather favourable, highlighting the necessity of continual engagement, communication, and adjustment to changing stakeholder interests. Hawthorn's strategic option for sustainable expansion must be executed well and be accepted, which requires negotiating this stakeholder ecosystem (Lasserre, 2022).



Conclusion
Distinctively, Hawthorn is well-positioned to take advantage of opportunities in the dynamic apparel manufacturing business because of its strengths in creative designs and sustainable practices. The corporation can effectively navigate through problems like operational inefficiencies and global economic concerns by utilizing its experienced team and devoted client base. Strategic directions provide opportunities for growth and are in line with market trends that include worldwide expansion and partnerships with well-known designers. In a nutshell, ensuring resilience and success in the competitive landscape, Hawthorn could solidify its position as a leader in a sustainable manner by correcting its vulnerabilities through targeted investments and being flexible to developing external circumstances.

Recommendations
Concentrating on intensified market penetration through targeted promotions and collaborations, coupled with reinforcing product differentiation through innovative designs and craftsmanship, ensures a strong brand presence. Simultaneously, the company should explore market development by entering new international markets, capitalizing on the global demand for sustainable fashion. 
The strategic implementation involves collaborating with renowned designers, launching a sustainable limited-edition collection, and optimizing operations in first quarter. Focusing on promotions in the second quarter enhance market penetration and anticipation for upcoming collections. Introducing the limited-edition line in the third quarter emphasizes product uniqueness while exploring foreign markets in the same period. Executing international expansion by year-end, will strategically secures Hawthorn’s position locally and globally.

1st Quarter
2nd Quarter
3rd Quarter
4th Quarter

Furthermore, enhancing product differentiation and market penetration strengthens the brand's competitive advantage, attracting new customers and building loyalty. Partnerships with renowned designers and the launch of a limited-edition sustainable collection elevate brand recognition. Venturing into foreign markets satisfies global demand for sustainable fashion.
Neglecting these strategic paths could lead to missed growth opportunities, falling behind competitors, and difficulty in customer retention, potentially resulting in a loss of market share. Ignoring foreign markets may hinder diversification and expose Hawthorn to economic fluctuations. Adhering to the advised strategic directions is crucial for Hawthorn's prosperity in the competitive and dynamic apparel manufacturing landscape.
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