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The Impact of COVID19 and Rebuilding the Workforce in Hotel Trinity
Introduction
After the outbreak of the pandemic Covid-19, the hospitality industry was hugely affected, Trinity hotel being one of the companies that were affected. Trinity hotel, based in central London workforce was adversely affected when the pandemic hit. The hotel had a crew of 200 staff, which experienced a difficult time (Officer, 2011). From early March 2020, after the director-general of the world health organization(WHO) declared Covid-19 as a pandemic, many businesses were closed by the government to avoid people getting direct contact with others (Cucinotta et al., 2020). It resulted from a lack of vaccines that could have helped reduce the spread of deadly viruses that were killing many people. The PESTEL analysis shows that Trinity has backed on technology given its website and social media platforms. From April 6, 2020, Like other hotels staff in the UK, all staff at Trinity hotel were sent on an extended furlough due to restrictions that have been put in place, ordering lockdown of all social gathering places like hotels. All stages in the life cycle of employees in this hotel were negatively affected because covid-19 did not allow retention of existing staff, employment of new staff, nor did it will enable the development of the team and gradually caused some employees to exit (Radic et al., 2020). Therefore, Covid-19 affected the employee life cycle at Trinity hotel including recruitment and development. PESTLE analysis shows their strength is in technology embraced. Measures such as rapid reskilling in employees will enable them to adapt and deal with a constantly or abruptly changing environment.
Covid-19 impacted adversely on all stages of the employee cycle in Trinity hotel from March 2020. Employee lifecycle consists of seven essential steps. They include brand attraction, recruitment, onboarding, development, retention, exit, and advocacy (I Nazzaro et al., 2020). In all the above stages in Trinity hotel, the stages were affected negatively after covid-19 hit the entire globe. First of all, the brand attraction, which sets a great brand with the right image, true to the mission, values, and vision, and one that reaches the position of brand equity so that it can attract the best candidates to work for it was ruined by the pandemic. In the putting measures of protecting its citizens, the UK government had to restrict direct contact, and hotels happened to be one of the industries that were affected by this measure. Trinity hotel experienced reduced cashflows which could not have allowed it to support all of its operations. Some of the staff were laid along with reducing the services they were offering (Kren et al., 2021). People who used to desire to be associated with the hotel had to change their minds and seek alternatives to grow their careers even during hard times.
Secondly, the recruitment stage of the Trinity hotel employee cycle suffered due to the outbreak of covid-19. It is a stage which involves creating the job adverts which provide an outline of the vacant opportunity available, the general working atmosphere to explain how good managers and colleagues are, the organizational cultures and prestige to show how the brand is the best employer in the market, explanation of the nature, meaning, and challenges of the job offered, and the reward in the form of salary, bonus, or commission that the successful candidate will get (Nazzaro et al., 2020). The stage suffered negatively due to covid-19 because the pandemic reduced the number of clients visiting the hotel and caused the reduction of the services offered by the hotel, which caused it to stop recruiting more employees (Noreen, 2020). The hotel was not in a position to pay any additional employees due to a shortage of cashflows.
Additionally, employee lifecycle stages such as onboarding and development in Trinity hotel were terminated after the pandemic had conquered the entire globe. Onboarding refers to the period where the newly employed staff first days where they get to learn about the operations of the hotel, processes used, the system in place, and what is expected from them (Suresh et al., 2020). On the other hand, the development stage refers to the time when the hotel invests in building the team of its employee through external learning and letting the employees develop their professional action plans (Verive et al., 2006). Corona outbreak could not have allowed these two employee lifecycle stages in Trinity hotel to be exercised for two reasons. Firstly, the hotel was not carrying out the recruitment of new staff due to a shortage of clients caused by restrictions imposed by the government and fear people had on coming to contact with people with coronavirus on social gathering places such as hotels. Thus, there were no new employees to undergo the onboarding stage. Lastly, all hotels and organizations in hospitality were experiencing difficulties and observing protocols laid by WHO, which discouraged the development of the existing team through external learning (Lombardo, 2021). Also, the hotel faced financial constraints, making it impossible for it to sponsor the team's education.
Moreover, the retention of the existing number of employees in the hotel after the outbreak was a huge problem. During the first few weeks after corona hit the UK, Trinity did not face many difficulties in employee retention since it received adequate cash flow that enabled it to support its operation. However, as time passed and the government started to impose restriction measures, the number of clients reduced significantly, causing the hotel to experience financial problems maintaining its normal operations (Dipietro et al., 2020). On March 23rd, 2020, the UK government imposed total lockdown, which resulted in the hotel's closure (Higham et al., 2021). As a result, the hotel adopted a strategy that would help it withstand the pandemic's effects. In the strategy, all of the hotel employees were sent on a furlough, which negatively affected their lives (Wright, 2020). They stayed home on unpaid leave for a long time even though they retained their job, a situation that made a lot of them face problems in meeting their daily needs and paying bills since their source of income was cut unplanned.
Furthermore, as a result of the extended furlough, some employees had to exit from the hotel list of the employee. This is because the unpaid leave increased as the pandemic negative consequences overwhelmed the entire nation, which made their life more difficult. Some were unable to cater to their needs and their families, forcing them to search for other alternatives (Burchell et al., 2020). The pandemic triggered many employees to search for online jobs since covid-19 preventative measures promoted online jobs and reduced direct contact. This, however, was an essential factor that attributed to the reduction in the spread of covid-19.
According to the UK labor market review released on October 12, 2021, where the estimated unemployment, employment, and economic growth rate of the UK is highlighted, it provides hope for Trinity hotel to build back a strong workforce. The overview shows that the numbers of payroll employees in the UK increased by 207,000 in September 2021, indicating that UK employment status is gradually returning to where it was in February 2020, the period before the Covid-19 outbreak in the UK (Lea, 2021). Also, this overview gives Trinity employees who had been on long furlough reasons to smile because it shows a positive increase in employment rate to 75.3% in September and a decrease in unemployment rate where the hotel and accommodation industry recorded the most job vacancies, around 50,000 (Lea, 2021). This implies that for those employees who have not resumed their roles in Trinity, there is a higher probability that they will continue soon.
Further, in ensuring that Trinity finds itself in a good position and succeeds when the situation stabilizes, it should apply good technique during this period it is rebuilding the workforce after the redundancies. These techniques will help prevent its employees from being exposed to increased risk of layoffs, financial distress, and closures. One of these measures includes rapid reskilling in employees to equip them with new technology skills that will enable them to adapt and deal with a constantly or abruptly changing environment. Also, in tandem with honing improved infrastructure and digital skills, Trinity hotel culture and leadership skills should focus on empathy because disruptions and transformation have become the new normal. Thirdly, the hotel should expand on individual and social well-being to help resilience be important in its strategic thinking as efficiency and cost. Lastly, the hotel should work in more agile ways learned during the pandemic period, which should be faster, simple, and less to operate since covid-19 is forcing both the scale and pace of workplace innovation.
 Lastly, Trinity hotel has a PESTLE analysis that will help it establish external factors that are useful in positively or negatively impacting decisions made inside the organization. In the political factors, the UK government holds extensive power over Trinity hotel, which can either help it rebuild its workforce or lead to its closure. The UK government can impose travel bans when protecting the welfare of its citizen, which can lead to a complete loss on the hotel (Peet, 2009). Besides, the UK government is responsible for controlling taxes. The government is in a position to make a tax reform in which hotels pay reduced taxes due to the loss they underwent during the pandemic period. This can improve Trinity hotel to rebrand and stabilize. Also, Trinity rebranding will be affected by an economic factor such as the strength of the pound sterling, which can discourage other countries with weaker currency from visiting it. In addition, Trinity hotel chains will improve its profits and revenue as it has joined with other ventures to acquire international resorts like Great Lakes Orlando Resort (Zhang et al., 2021). On the side of sociocultural factors (Asante et al., 2021), Trinity hotel has made its services available to many people globally by offering quality services at an affordable price that will help the hotel rebrand quickly.
Furthermore, the hotel has deployed technological factors like owing websites that allow a customer to book or travel, owing to social media account handles, and blog reviews that will help make the hotel's reputation and help it remain competitive as the hotel industry grows again (Litavniece et al., 2021). Additionally, the hotel requires legal factors that will build it because some elements may ruin its reputation. It should maintain truth in menu laws, ensure that safety and welfare of guest together with their properties are top always, and strengthen good Cooperation with administration around Hull where its located to ensure that no crimes rate recorded in the area as a way of attracting more clients. Finally, the hotel should maintain or improve its environmental factors because the clients always enjoy experiencing warmth and relaxation when visiting hotels.
Conclusion
Overall, Trinity hotel, like any other firm in the hotel industry, was impacted negatively by the outbreak of covid-19. The pandemic ruined the employee life cycle because the government of the UK issued a direction of shutting down all the hotels and restaurants in more to achieve the WHO objective of maintaining social distance in March 2020. The UK government had a primary focus to safeguard the life of its citizen, which led to restrictions measures that included the closure of hotels. This had a significant impact on the life of employees as it affected their lives adversely. Their incomes and other benefits derived from their work were cut abruptly, resulting in many inconveniences. It is because they had bills like school fees, rent, food expenses, electricity, water, and many mores that waited for them. In addition, it prevented the hotel from recruiting new staff, developing the existing workforce by taking them in external activities such as team building. Later, after the UK government invested in vaccinating all of its citizens, the economy began to grow. In April 2021, the hotel reopened wherein its line of rebranding its workforce should observe ways like providing more skills to its staff and innovate on simple, fast, and less expensive methods of operation. Finally, the hotel has political, economic, sociocultural, environmental, legal, and technological factors that it can use to help rebrand and stabilize. The current labor markets issued by the government in October indicate that the hotel industry will soon recover from the pandemic. Examples of these factors include ensuring the guest's safety and their proprieties to build its reputation, providing a good environment and quality services at an affordable price to attract more clients, and helping the administration ensure zero incidences of insecurity.
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