



This assignment will discuss accountability within the public sector. In relation to best value and value for money, as well as the key principles that are involved. And how they all work with the work the police do.
According to the Victoria hospitals foundation (2018) “Accountability means ensuring that officials in public, private and voluntary sector organisations are answerable for their actions and that there is redress when duties and commitments are not met.” 
Accountability is vital when it comes to the public sector to make sure everyone can explain all actions, they have completed in their role with their public sector organization. An example could a reason for why you stop and search someone. And ensuring that you have intelligence to justify stopping and search people. 
Accountability is also seen as “The allocation or acceptance of responsibility for actions” (Allen et al, 2011, Page 1303). Which means that if you choose to complete an action then you are then responsibility for what happens.
To ensure accountability is used within the public sector best value must be used to keep good governance and to keep improving. Best Value is defined as “Best Value is about ensuring that there is good governance and effective management of resources, with a focus on improvement, to deliver the best possible outcomes for the public” (Audit Scotland, 2020). Best value is ensuring that services are thriving to improve and give the best possible service for the public. This applies to all public services and anyone who is in public office. 
Then you have Value for money which is defined as “Value for money may be important to some buyers. That does not mean buyers will always look for the lowest price. Some customers may be happy to pay more for a product with an integral maintenance package. Quality can be an important differentiator and companies that excel in quality build confidence” (Allen et al, 2011, page 764).
Value for money is when the cost is lower or equal to the quality that you get from the service. And in relation to the public sector ensuring that the public are getting the moneys worth with the services they are getting. As the public are the main stakeholder for the public services. So, it is important that the public receive the best quality service and that they are able to access the services at any time when needed. 
There are key principles used when it comes to best value and value for money which are the Nolan report and the three E’s. which are lied out as follows.
The Nolan report was set out by Lord Nolan and it applies to people who work in public office, some examples are the police, the probation and education services. The Nolan report is made up of 7 principles.
According to committee on standards in public life (1995), the first principle is selflessness which is acting solely in the public interest. Then you have integrity which is not letting themselves be influenced inappropriately. As well as not taking acts that will result in financial or other material gain. The next principle is objectivity which is making sure all decisions are fair and unbiased. Then you have accountability which is being accountable for all decisions and actions that are taken as a public official. The fifth principle is openness which is when taking decisions, they must be open and transparent. No information should be withheld from the public unless there are lawful reasons for doing it. Then there is honesty which is that public officials should be truthful. The final principle is leadership which is promoting these principles and challenging any behaviour which goes against them. 
According to the national audit office (2020),the three E’s are a way of assessing value for money. Which is used by the National Audit Office for making sure the governments spending is the best value for money. The three E’s are effective, efficient and economical. Effective is to make sure all goals are achieved and also making sure money is used in the best way. Then efficient part is to make sure that time and resources are used efficiently. The final part is economical which is making sure use the other two parts are delving them economically. 
According to north west Leicestershire district council (2020), the 4C’s are a part of the original Best Value principles along with the 3E’s and are as follows. The first C is challenge which means to challenge a service to whether they need to be delivered at all. They will be challenged to ensure they are essential. The second C is compare which means to compare all areas of a service to ensure that it compares to others inside and outside the public sector. This is to make sure that the best service is provided.
The next C is consult which means that local communities must be consulted. So, they get to have their say for the quality and the type of services which people we. They also pay for the service so get a say in what happens. The final C is compete which ensures that the services are competitive, this is so the service is the best in comparison to others. As well as making sure continuous improvements are made to keep the service under what best value requires. 
There are ways that the best value principles could be improved. Firstly, you have that, in relation to the best value principles the government should create an official structure. Which can be followed by all public services and anyone who is in public office. This would ensure all public officials are ensure that the public get the best value from these services.
Secondly having an agreed definition for best value ensures that everyone follows it in the same way. And it is universal for all services to use. This will also be helpful when working together in multi-agency work. Finally having multi-agency work is always vital to all public services to ensure good cooperation. This will give the public, the best public services. It will make them more efficient and effective. Especially when it comes to certain areas that the public services deal with. “Multi-agency working is key to effective safeguarding and child protection” (Sidebotham et al, 2016).
Accountability, best value and value for money has a massive impact on the public sector and more specifically the police. The public sector is dealing with reduced funding in many ways. As well as having to deal with a higher demand on the public services. More specifically the police service, which have a huge decrease in budget. Which occurred between 2011/12 and 2018/19 and fell by 19%. As well as this huge cut to budgets, with a lack of funding means that the number of police officers has decreased as well. The number of officers were at there peak in 2009 at 143,800 but then by 2019 it has dropped to 123,200. “The number of police officers in England and Wales is at close to the lowest recorded level since the early 1980s” (Full Fact, 2019).
Although crime overall has decreased, there are more crimes like cybercrime and most crimes have increased a lot. An example is knife crime, which is a crime which effects a lot of communities and the public. According to The House of Commons (2019), knife crime incidents have gone up hugely up to 47,000 in the year ending March 2019 and has not been this high in 9 years. 
Police financial reserves are also being used by most police forces across the UK as they do not have enough money to run if they do not the extra money that the reserves give them. These reserve funds are not supposed to be used unless it is an emergency like a terrorist incident. According to National Audit Office (2018), in 2015/16 the police had to take out £272m of the reserves which they normally put money in, not out. They also had to use £83m of the reserves just to have enough money to run the police forces. 
The use of volunteers and special constables are vital when the budgets are being decreased. They are a great asset to use, especially as they are unpaid. But special constables have the same powers and training as a regular police constable. 
When it comes to the increase in demand of police officers it is important that they stay accountable for all their actions. They must make sure they can justify every action they make as a police officer. Being more accountable can help with funding when it comes to extra grants they can get. If they are seen as trustworthy police officer that the public can rely on to help, they to stay safe.
The police strive to give the public the best value in the service they are providing them. Although there staffing and budgets have decreased, they are always trying to improve the service they provide. They also try to ensure that all resources are used as efficiently and effectively as possible. 
The police strive to give the public as the main stakeholder the best value for money. And to ensure that they receive a good quality service which is done at a great value. Making sure that the quality is higher or equal to the cost. 
An example of best value principles within the police are body worn cameras. Body worn cameras were introduced to most police forces in the UK in 2010 to help the police with evidence, as well as complains against police officers. And ensuring that the police are accountable for all their actions. The body worn cameras are helping improve the polices efficiency when it comes to criminal activity and when police are witness to crimes or confessions. As well as ensuring all body worn cameras are used effectively.
Body worn cameras are a great asset and are really useful for both the police and the public as they can help people to get justice a lot quicker the before.
In relation to the police and the best value principles there are improvements that can be made. Firstly, you have multi-agency work is a great way for the police to get best value. And to ensure that the police are being efficient, effective and economical running the police. Many police forces and other public services are now starting to have shared headquarters, training centres and command centres. 
Secondly having a clear indication as to what the police must do in relation to the three E’s. And being more poststent with the three E’s and what they mean. As well as ensuring that all police officers know what the three E’s are. And intruding them into police training. Hopefully this will keep the ethos that the public sector is trying to achieve. Finally, although body worn cameras are an effective and efficient piece of equipment. Some of the public do not agree with using them, as they are recording people without audio, until they are pressed. Then it takes 30 seconds for the audio to start recording. Some people do not like the fact that they are being recording when they walk past a police officer. The reason people do not like them is that they see them as an invasion of their privacy, and they believe it does not follow GDPR (General Data Protection Regulation).
There is a lot of multi-agency work and multi organisational work which helps a lot with best value. Shared buildings like control room and fire and police stations combining. Some examples are Portishead fire and police headquarters which has Avon and Somerset police force and Avon fire and rescue. As well as South wales which are in the process of having fire and rescue join them at their headquarters at Bridgend. 
To conclude the police and other public sectors and working well in ensuring that they have good accountability. As well as great value for money and best value. Although the overall result was that budgets are being slashed and staffing decreased. Even though there is a higher demand for police officers and other public services members. The future for police looks a lot brighter as there are plans for an increase in police budget and staffing. It was decided in government that in the year of 2020/21 there will be “The biggest increase in funding to forces since 2010. This includes £700m for the recruitment of 6,000 additional officers by the end of March 2021” (Malthouse, 2020).
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