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In the first part you will find the “INTRODUCTION” 

          Due to the study period I have accumulated extensive knowledge about the principles related to any type of company. I consider that a maximum performance of any company is related to the close connection between people, structure, culture and organization. Any company must manage them correctly, considering that any company wants to grow as healthy as possible! The information used is due to the courses at Trinity Saint David University of Wales and the final references used.

          Because each company works in a unique way, they operate and manage different, I thought of choosing the businesses that I know are very well known internationally like: “Marriott International” (PLC) and “Apple Inc.” (PLC), so that I can give an example of business comparison, but at the same time to support their triumph in the top due to decisions made to activate in the market! I chose two PLC companies, the abbreviation comes from “Public Limited Company”.

[bookmark: _Hlk68301989]          “Marriott International” (PLC) has its own website and also they operate in an industry with a strong portfolio. We meet them in over 70 countries. There are 3 founders who chose the sector: tourism and hospitality. Specifically, they deal with modern hotels and resorts. This company has a unique organizational structure.
(Marriott International, 2021)

          Now about "Apple Inc.”, all the efforts of this company started in 1976 with "Apple l", but the official date of the company's appearance was with the appearance of "Apple ll" is January 3, 1977. Also, here are involved 3 founders . Currently this company has 510 retail stores. It features high quality devices, from the smallest as smartwatches to the largest as desktops, they have a range of 8 different and efficient products, which can be found on their personal website. This company has grown rapidly only because it has its own organizational structure.
(Isaacson, 2011)

          Exactly as stated above and as can probably be understood, these two companies are unique because they are different and they have: their own work culture and also the management used is their own, their own organizational culture and organizational structure.
In the second part you will find “THE CIRCUMSTANCES OF THE COMPANIES’ GROWTH”

“Marriott International”
Organization structure and team working
          Continuing in the same manner of order, “Marriott International”  conveys the current high performance due to the organizational structure. Founded by John Williard Marriott and the wife of Alice Sheets Marriott. They founded and guided the leadership beginning in 1927. They began by opening a beer stand in Washington, D.C. After this first step they evolved to open their first hotel, "Twin Bridges Marriott Motor Hotel", in Arlington, Virginia. This hotel was opened in 1957. From then until now, the principles of the Marriott couple have been imprinted in the company's culture. The strategic business objectives and the foundations for their core values are inclusion and diversity. Specifically, care for people's well-being. This is what these hotels currently offer, they take care of people in the true sense of the word.
          The seriousness of this company can be seen in terms of transparency. The transparency of a company says a lot about its integrity, about its functionality and seriousness towards its clients and employees. Like any large company, "Marriott International" has a team chosen to increase the company's long-term value and supervisory management, all for its shareholders. This company is headed in the right direction with the help of the president and CEO (Anthony Capuano), and also in this company there are strategic plans carefully evaluated and contested to lead to a good result. The board of directors and management of the company exercise the following responsibilities: increasing the interests of partners, suppliers, customers and other parties who are interested in or operate with Marriott.
(Marriott International, 2021) (Marriott, 2007) (Marriott International, n.d.)

          As I mentioned above, the transparency of a company is the key that opens many doors to success. Transparency is about the responsibility and seriousness of the company towards employees and customers. The organizational success of a company is also related to the needs and expectations of the company's customers and employees that must be met. 
          In this case, people are happy if they have everything they need for work trips, personal interest, seasonal vacation, etc. For these people, also called clients, to be happy, there must be employees who respond in the same way. In order for the staff to be able to respond appropriately to the clients' needs, the organization's actions and decisions need to be fair and honest (actually made). More precisely, there should be a close relationship between employees and employers (organization / company), thus resulting in people who work willingly and efficiently.
(Mullins, 2016)

Values ​​/ organizational culture       
           Organizational culture is more specific “the policies” of any company. A company's policies provide guidance to employees at work. In general, this organizational culture represents the values and beliefs of the company. These values and beliefs contribute to the unique social environment, it is like a mirror for the company, more precisely, the client will act according to the attitude of the company's employee.
            As a company it is very important to understand the organizational culture because it is part of the competitive business environment. More precisely, the organizational culture is important in order to obtain the advantages in the competition of the companies on the market. And more precisely, it is again about that mirror, this organizational culture is the extension of the company, it is the ticket to success. And Marriott made sure it always had the same common goal with employees. The visible things of the organizational and tangible culture are: the official dress code for each employee in each hotel, the precise and objective dialogue, the policy of opening the doors or guiding the clients, the information office, the classic and luxury design of the hotel, the accuracy of the information to the clients regarding the purchased package, etc. All these are based on: quality, responsibility, diversity, collaboration, integrity, passion and most importantly leadership. The correctness of the above leads to the present success of "Marriott International"
(employees, 2019)

"Apple Inc.”
Organization structure and team working
            Like in the introduction of the company in the above, this is a multinational company, this company has its American origins that appeared in the years 1976-1977. This company is associated with many technology industries.
            Within the company "Apple Inc.", we can see that an organizational structure of a company includes many needs, from inanimate resources (objects, financial support) to animate resources (labor, top employers). This structure is needed to create multiple opportunities for company development. It is even more necessary in the case of "Apple Inc." because it faces intense competition. "Apple Inc." it is based on innovative technology (everything is sophisticated) and needs an adequate organizational structure.
            And of course that's how it's done, as expected. "Apple Inc." represents a large workforce that is under the leadership of the CEO (new to lead Tim Cook). It believes in an intense and efficient collaboration. There are different divisions. That's how Apple Inc.'s products came about, thanks to its strategy. The strategy consists in forming groups based on the products. That means, not all the workforce is accessed on a single product in order to present it as quickly as possible. They work smart and show smart results. Their board of directors includes 8 members from a distinct background. In other words, their structure is not rigid, their structure is flexible. That means, there is a lot of collaboration between departments, but the departments are not mixed. Collaboration is strictly for emergency reinforcements.
            Apple is not a general pattern in which there are managers who check / supervise other managers, it is a company that has experts who lead other experts. The best in the field are placed in the top, leading other geniuses in the field to the most oppressive results. Their strategy is within very good limits, the Apple team is working to turn any good idea into reality.
(Apple Inc, 2021) (Hansen, 2020)

Values ​​/ organizational culture       
            What is related from the company itself to the employee is training, providing training for support and understanding the purpose, safety due to maximum security, equipment necessary for the development and creation of products, protective equipment (clothing). 
            After employers have all this and any other needs for the workplace to be a pleasant environment, we are going to take care of "Apple Inc." customers. Customers can be other companies that can: buy Apple products to help develop other companies (phones and laptops for employees), ensure continuity in the market through offers (telecommunications companies that sell telephone subscriptions and phones in the same package), schools that want to ensure product quality and maximum connection (ipad for distance learning, distributed to students or teachers, also "Apple Inc." offers discounts for students, more specifically for products related to education). Also, customers can only be individuals who purchase from the above or from the official "Apple" site.
            The key factor, as I have always stated, is this organizational culture that Apple takes seriously. The features of this company are aligned with the desire for innovation, they are a high percentage of importance in the competitiveness of such businesses, online services and the consumer electronics industry. In everything they do, they put people first, they also have a slogan like this.

In the third part you will find "POSITIVE / NEGATIVE CONCLUSION”

            “Marriott International” tries to find a balance, one that is as suitable as possible to develop the company efficiently from any point of view (cultural / structural).
              It has many hotels and resorts, which is a strong point. Very well focused on employees as well. They are among the most recognized companies! They have a huge potential, the interior and exterior of each hotel are authentic and wonderful. The customer service is unmatched! It is definitely a company that will keep up with everything that moves in the world! "It will be in step with fashion!"
              As a quick analysis, all that can go wrong, or more precisely where Marriott needs to be careful is: competition related to hotel chains, extreme activation (a large number) of hotels, hotel prices.
              I can say that the organizational structure is important and is found in this company. Due to the organizational structure there is the consciousness of authority, more precisely due to these structures each person knows what is the responsibility in a company (what is its role in the company and how it relates to the others in the company). Because this role is established, everyone can communicate easily and without errors. They have an impeccable hotel structure.

            “Apple Inc.” is an appreciable company, which is in the control of many top leaders (employees), and this means that any decision they will always have to make will be resolved quickly. 
                Everything related to the exterior (products) is excellent and high quality. For all these wonderful results it took a lot of effort and will continue to be like that. Everyone knows that there are many geniuses behind the products, and these geniuses have been working hard for a long time. All I would recommend to this company is a shorter work schedule, otherwise all their organization is excellent: teamwork, good structure, good culture, relationship between staff and very good management, excellent leadership and management.
(The Guardian, 2013)

              Although these two companies operate in different fields, I tried to show that this is not what matters, but the attention to the relationship between culture and organizational structure is the key to a sure success! Any company has weaknesses and strengths, it is important to try to maintain a balance.
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