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Using the Whitbread program, I performed front desk responsibilities during my internship at Premier Inn. The primary goal of my internship was to obtain expertise in hotel front desk duties such as taking bookings, coordinating guest arrivals, and issuing bills for room and board. I hoped to further my education and career prospects in the hospitality sector by participation in this program. The housekeeping staff's job is to keep the guest rooms and common spaces neat, tidy, and pleasant for guests (Andrade, Miller, and Westover, 2020). Guests are more satisfied and likely to return to a company that maintains clean, well-kept accommodations. A hotel's health and safety maintenance are essential to keep the customers and the employees safe (Chela-Alvarez et al., 2022). In this regard I made sure that the company guideline regarding health and safety was followed. It was especially important that we behave well with the customers so that we could have repeat sales of our service and the instructor was kind enough to teach us how to act in front of the customers to make them feel welcome and with the co-workers to maintain an affable workplace.
Throughout my internship, I collaborated with visitors and learned how to make reservations efficiently. Communication in the event of running a hotel is key to achieving success and learning through reflection is essential (Wain, 2017). I was able to keep the check-in procedure running well communicating well with the customers and the co-workers and checking back my steps to see if I made any mistakes. I was also quick to learn the company software and that is how I checked the blue names of visitors who had booked their rooms online. I then sent them receipts for their lodging and any extras they had purchased, such meals. Thanks to this internship, I was able to hone my customer service chops and become more adept at responding to guests' many questions and needs. I also learnt task management and its importance as I had to juggle quite a few tasks at a time, and this is when I was taught that I had to complete tasks based on their urgency and importance. This came naturally to me as I am a problem solver and I was able to tackle these tasks like front desk work, communication with other departments, making sure that the rooms and other services are ready in correct order.
At Premier Inn, I was able to learn about the housekeeping side of the business in addition to the front desk. Although I spent most of my time at the front desk, I was able to get a better feeling for how a hotel runs by learning about the inner workings of other departments. The hotel front staff is the backbone of the hotel business; thus, management should prioritize their health and happiness at work. The cleanliness of a hotel is crucial to maintaining its excellent image among guests (Aguilar-Escobar et al., 2021). When housekeeping personnel maintains constant lofty standards of cleanliness, it helps build a strong reputation for the business. The hotel's reputation and the number of visitors it receives thanks to positive evaluations and referrals from guests (Firman Koma Febdilan, 2022). As part of the hotel’s front team, I collaborate closely with the whole staff, hotel visitors and maintenance to ensure everything runs well for guests. We work along with the information desk to handle visitor requests and check-in/check-out procedures. By immediately notifying management about any scheduled service or repair requirements, they assist prevent problems from worsening and boost productivity (Heimerl et al., 2020).
I did well in most areas of my action plan and learning agreement, but I could have done better in others. Because of time and money constraints, several housekeeping departments have adopted procedures that put profits ahead of employees' well-being and contentment. The cleaning staff's morale suffered therefore, and they voiced their dissatisfaction with the aforementioned factors. 
My internship at Premier Inn taught me a lot about running front desks and how the cleaning department works. By putting my theoretical understanding into action in a working hospitality environment, I was allowed to advance professionally and academically. Going future, I plan to consider the difficulties encountered by the cleaning staff and think about how I might have a beneficial impact on their working conditions and morale.
[bookmark: _Toc137500703]Management issue
During my experience at Premier Inn, I saw a management problem that has impacted the cleaning department and led to employee unhappiness. The problem at hand is the excessive time and financial demands placed on cleaning staff. The pressure comes from coworkers who are helping with the task at hand. Therefore, the cleaning crew is dissatisfied with their employment conditions and feels underappreciated. The health and safety of both visitors and employees depends on the facility being always kept clean and sanitary. Staff in charge of housekeeping adhere to rigorous protocols to ensure that guest rooms, bathrooms, and common spaces are clean and germ-free. Accidents may be avoided, and fire safety standards can be satisfied with consistent cleaning (Al-Ababneh, 2016). 
The more I look at this managerial conundrum, the more issues I find. First, it may be inefficient to give each housekeeper a certain number of rooms to clean without considering the number of rooms that need cleaning or the intricacy of those rooms. This method disregards any differences in environment and job completion time. As a result, housekeepers may experience stress or burnout and perform below par.
Second, if you are under a lot of time constraints and have a long to-do list, you could be tempted to rush through it and overlook certain details. Guest happiness relies on the hotel's housekeeping staff doing their jobs thoroughly and in a timely manner, thus it is important that they do not hurry through their duties.
I suggest the following concrete steps to resolve these concerns:
· Improve Room Assignments by putting in place a system that considers variables including room condition, assignment difficulty, and housekeeping experience and expertise. If housekeepers are given reasonable workloads, they will not have to hurry through their job and will provide better results.
· Introduce a system that encourages efficiency and quality among cleaning employees rather than just compensating them for the number of hours they put in. Create a performance-based compensation plan that is both equitable and transparent, rewarding hard work completed in a timely manner. 
· Assist the housekeepers in their efforts by providing them with extensive instruction on all aspects of housekeeping. The need for thoroughness, established cleaning practices, and cooperative effort should all be emphasized throughout this instruction. 
· Feedback and open communication between management and cleaning workers is essential. Get the cleaning staff's input on how to improve their conditions of employment, their workload, and any problems they encounter. 
Housekeeping staff health and job satisfaction are negatively impacted by management's insistence that they do their work promptly for little compensation (Karki, Bhatt and Ghosal, 2022). High employee turnover is expensive for hotels because of the time and effort required for finding and training new staff. From the experience, I found out that the hotel management is responsible for fixing the problem of low wages and lengthy hours. Workplace contentment and morale cannot be maintained if workers are under constant pressure to meet arbitrary deadlines for pitiful compensation. When employees at a hotel are underpaid and overworked, it may have a negative impact on the hotel's image and lead to a high turnover rate (Mohamad et al., 2017). Both things are bad for business (Tileagă and Oprişan, 2018). The maintenance and care of the hotel's furniture, fittings, and amenities are the responsibility of the housekeeping staff (Üngüren, Tellioglu and Türker, 2021). They do periodic inspections, report any damage or wear that they find, and ensure that everything is appropriately maintained. Because of their meticulousness, the hotel's assets are guaranteed to be secure and to have an extended lifespan, which results in reduced costs associated with maintenance (Padlee, Thaw and Zulkiffli, 2019).
The management of the hotel must make the cleaning workers feel appreciated and valued. This may be done via several means, including as making sure they have what they need to do their jobs well, appreciating and rewarding their efforts, and giving them the chance to learn and grow in their positions. There are a number of health, safety, and cleaning standards that hotels must meet. The hotel's housekeeping crew has been instructed to maintain these standards and guarantee the establishment's compliance with regulations.
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