	[bookmark: _GoBack][image: ]
	Marketing plan 
	

	


Name: Toseefa Rafique
Id :2009536
Course: Marketing Essentials 
Code: BMIH4005
Tutor name: Chris Wilkin
Date: 09/12/22




Introduction: 
The marketing plan is important in the process of progress of the hotel industry. Marketing plan is a document in which it outlines the marketing stradegy,promotional and advertising activities planned for the period. The Travelodge hotel is an economical hotel where customers from every class can stay. Travelodge was formed in 1985 and it offers budgeted booking services to its clients across the country. The marketing plan is to introduce new methods for improving the sales and products for the clients. The fresh marketing plan is to approach the clients through the digital marketing processes. The strategies include introducing new systems through which the promotional activities can be carried out by the management (Bucy, 2003).
The purpose of this marketing plan is to attract more customers to its business whether they are from elite class or middle class.
[bookmark: _Int_EADJHTQ3]The marketing mix
 Marketing mix tries to develop better marketing strategies which impacts on the sales of the service.in this method the company works on the important products and improvement of the service.
Product: 
Travelodge offers budgeted service to its customers, which is their plus point. People from all societies can afford to stay in their hotel. Their mission is to deliver affordable travel for everyone at the lowest cost. Through online marketing process the management attempts to sell the products to clients to various parts of the market (Fogg,2003).
Place:
[bookmark: _Int_BOfM2MO9][bookmark: _Int_qIikkF6f]Travelodge is now redesigning their hotels across the UK. From their next generations rooms, stylish bar cafes and welcoming new receptions. It is a promising idea to attract more customers. The company tried to plan according to customers' wishes. So, they categorized the customers' requirements geographically, behavior and demographically.


Price:
Travelodge offers the lowest price services and goods, that is the reason people prefer to use their services. Their one of the deals is book a room £34 with t,s&c,s. Prices are decided according to the existing market competition through which sales can be increased.
Promotion:
Promotion plays a key role in the success of any business. Travelodge chose online marketing to promote its business. In the promotion they promote what kind of offers they give, details of the services and product. This is expected to increase the sales and improve brand awareness amongst the customers (Ghose at el,2009)

The Marketing environment (Micro)
[bookmark: _Int_rAMawTPa]In micro analysis the company analyses the external and internal factors that affect business performance. Swot analysis plays a key role in the success of business. Swots stand for strength, weakness, opportunity, threat.
	Strength
Reasonable prices for all community
Brand image 
Travelodge business account for kits premium customers
	Weakness
Rival hotels more offers
Current economic environment impacting on business
Need to improve on services

	Opportunities
Online offers
Spread their business in more countries 
Eco-friendly hotel

	Threat 
Limited international presence
Bad service can harm the business
Rival deals



The marketing environment (Marco)
[bookmark: _Int_4T5zIRlm]Pestel analysis is one of the tools which helps to understand the different Impacts on the business. There could be several factors in the business which have positive and negative impacts and pestle analysis helps to understand the impacts and tries to plan according to its strategies.
Political: In the political factor the management is responsible to make its rules according to governments rule and regulations. This factor will help to introduce some changes which will eventually help to perform better in business.
Economic: Due to economic recession, clints wants to go for cheaper prices. Travelodge ensures to give the best deals at cheap prices to its customers. Discounts are offered for customers after analyzing the requirements of the customers.
Social: in this factor the company analyzes the social factor. In current days no one likes to book the rooms manually. Everyone wants to do it online. Travelodge offers its cheap rates for all types of people in society.
Technology: technology is changing every day and it is affecting the business. The online marketing is playing big role.so Travelodge is doing its best to spend more on technology and fulfill the requirements of its clients. Through the implementation of the technology, it is possible for the management to develop and introduce effective steps through which the changes can be introduced by the management for approaching the clients (Hart et al, 2000)

Customers values and engagements:
[bookmark: _Int_PYeIiN5e][bookmark: _Int_lAvYN3ni]Travelodge always cares for its customers. The company has value for its customers. It has categorized the customers through segmentation. As per customers' wishes then it is easy to fulfil their requirements. So, the purpose of the segmentation is to find the right person according to its requirements. Target marketing is helpful to understand the values of the customers. Categorizing the customers in groups like business travelers, holidays travelers and stop travelers will help to identify the background of the customers.
Online marketing strategy is developed to bring more customers in. Online communication is selected to promote the business and bring more customers into the business. This will help to increase the sales and bring more business.
A new strategy has been made, which will differentiate Travelodge from its competitors. In the 21st century digital marketing is playing a crucial role. Instagram, twitter Facebook, internet, advertisement all these are the channels to communicate with the customers. Through digital marketing process the company can increase brand awareness. Through this process, the company attempts to understand the requirements of the clients and develop effective promotional activities which will promote the services (Burmaster, 2009).
Effective use of digital marketing
Digital marketing plays an important role in the progress of a business. Customers can approach you easily through this service. Either you are sitting at home or travelling, everything is at your fingertips. You can book a hotel, can order meals, can do payment, all these while sitting at home. 
Email marketing is something in which you can email all your customers who subscribed to you for your email. In this process you can inform all your regular customers in one click. It is a cheap, accessible and reliable method. Advertising plays an important role in the publicity of the business. Advertise your business in tv channels and on radio and promote your business. This helps in creating brand awareness which is necessary for improving performance (Kalyanaraman, S. & Sundar, 2003). Social media plays an important role in the promotion of business. Twitter, Facebook, Instagram Pinterest all these are platforms that can help to promote business and they are effective too.
Conclusion
Marketing strategies play a very important role in the success of a hospitality business. They help you to identify the customers' needs and solutions to the problem. Promotion is another factor in the success of the business. Analyse the needs of the customers and then fulfilling their requirements is important. The marketing strategy should be selected and should be helpful in the improvement of the business's productivity
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