Megan Thorne-Williams, 1600322
Background of Golden Grove

The intervention that I have chosen for this assignment is based on the work experiences I have completed throughout the last three years, and also based on the strategies and effective teaching and learning approaches that I witnessed being implemented during my professional teaching experience. 
The main school that I will be focusing on within this assignment and the school in which I will be a teacher of for the purpose of the individual video presentation is Gelli Aur/Golden Grove school in Pembrokeshire. The school is situated in Orange Way in Pembroke, catering for children within Pembroke and the surrounding area in both English medium and Welsh medium. This bilingual primary school offers ample opportunities for a vast variety of young children to engage bilingually in school, and ensures that all of their pupils, approximately 350, are catered for in a safe environment. 
As well as being a dual stream school, Golden Grove also has a special education class for children with additional learning needs or for children who struggle within the school environment. The school offers or encourages children to engage in specific lessons within their year group class to slowly allow them to adapt to being in a normal mainstream classroom, thus showing how much emphasis is placed on children’s well-being throughout the school.
Throughout the whole school, children are praised for their good behaviour, as well as being given consequences for bad behaviour, as stated in the school’s behaviour policy. The headteacher himself, takes time to read and provide praise for children’s work within each class by awarding them with a certificate of good work, but has recently created a strategy to promote excellent work throughout the school which includes the star pupils of the week engaging in hot chocolate time with the head in the school staff room. 
The good practise that I witnessed during my first professional teaching experience in Golden Grove based on pupil voice and parent engagement is one of the main reasons for my chosen intervention. 



Background of Redhill
The intervention that I have chosen for this assignment is based on the work experiences I have completed throughout the last three years, and also based on the strategies and effective teaching and learning approaches that I witnessed being implemented during my professional teaching experience. 
Although the main school that I am focusing on within this assignment is Golden Grove in Pembroke, Pembrokeshire, I also recently had the opportunity to complete work experience in Redhill Preparatory school in the Garth, St David’s road in Haverfordwest, Pembrokeshire. The school created great opportunities with both the parents and the children of the school based on pupil voice and parent engagement which has had a great emphasis on my chosen intervention for my video presentation. 
Redhill Preparatory school is a private school for both boys and girls between the ages of 3 and 11, although it does also have an attached nursery which children can attend from a much younger age. The school caters for young children within Pembrokeshire but also from the surrounding areas such as Carmarthenshire and Ceredigion. There are currently approximately 85-90 pupils which the school of different ages, languages, cultures and backgrounds. 
Altogether the school has seven classes, one of which is a reception class which is taught through the Montessori approach. Certain aspects of this approach are also carried in throughout year one and two of the foundation phase. Redhill has a brilliant school ethos and environment and ensures that all children feel safe and secure at all times. 
The school also works closely with governing agencies and is constantly working alongside other members of the community to provide the best opportunities for all children. This includes working closely with parents and guardians at all times and involving them in everyday activities and events at the school. One strategy that Redhill have introduced is PFG’s (Parent Friendly Giant’s) which will be explained in further detail within this file. 






Background of my chosen intervention 
Parent voice and guardian guidance
My chosen intervention for this assignment is called parent voice and guardian guidance, based on two very important aspects of a school environment which are pupil voice and parent engagement. After careful consideration and much research, this intervention has been chosen based on different experiences within both mainstream schools and primary schools within Pembrokeshire. 
The importance of pupil voice was first highlighted whilst on professional teaching experience (PTE) in Golden Grove school, where the children’s interests and opinions towards their learning were based at the heart of their lessons. This was then touched upon in Redhill preparatory school who emphasised the importance of pupil voice, but with much more consideration and involvement from parents and guardians. This was established through the system of parent friendly giants (PFGs), who were responsible for attending regular meetings with staff and giving their opinions on school matters on behalf of the other parents with children in the same year group.
A solid foundation for this intervention needed to be formed, rather than focusing purely on one’s own experience within schools. Therefore, relevant and important documentation from important authorities and organisations such as Estyn and the Welsh Government have provided further depth into this chosen area of school life. 
Based on wider reading of transition and progression, it was noticed that the importance of parent involvement and engagement was consistently mentioned or highlighted throughout these documents. It was emphasised so strongly by these authorities and organisations that certain strategies and smaller organisations have been founded to meet the requirements of parent engagement in schools as they ‘mould how young people think about education’ (School-Home Support, 2015:10). 
The most valuable research that was received and played an influential role in why parent engagement is the focus of this intervention, was the barriers that lack of parent involvement with schools can have on a child’s education, regardless of their circumstances, and the impact that non-involvement can have on families who feel as if they cannot provide the support needed for their children, especially in relation to their homework (Welsh Government, 2016).

Parent voice and Guardian guidance intervention   (governor handout)£100 for printing and resources
This intervention focusing on involving parents and guardians in the planning process of children’s learning. Working similarly to pupil voice, parents are provided with the opportunity to express their opinions and ideas of what the children should learning within all subject areas based on the chosen theme for the term. This gives parents the opportunity to learn and understand the curriculum, whilst also having the knowledge to provide their children with the academic support they need at home. 


[image: http://p7cdn4static.sharpschool.com/UserFiles/Servers/Server_411058/Image/parent%20involvement.png]No training costs needed


When and how will this be achieved?
The intervention should be well integrated into the school by the 21/12/18 and should have made a major positive impact on the parents, pupils and school by the 25/02/19. This will be achieved by:
· Creating a welcoming and open school environment and ethos for all parents.
· Emphasising the importance of children’s interests being incorporated into lessons as a way of improving their well-being.
· Promoting and sharing Donaldson’s new curriculum with parents.
· Creating a parent success criteria for homework.

Positive impact on progression
Improved behaviour
Valid support provided at home
Improves well-being, confidence and self-esteem
Why has this intervention been chosen?
‘There is a need for schools and other agencies to improve both parent confidence and their knowledge of the curriculum in ways that will benefit their children’s learning’. 
Research on parent engagement suggested that parents have an influential role in the levels of achievement and attainment that the children reach in all areas of their development. However, studies show that parent’s lack the confidence and understanding needed to provide their children with the crucial support they need, especially in relation to homework.
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EXAMPLE
If one of the focuses within this theme was vegetables, the homework task could be to design your own vegetable patch at home. The success criteria for the children and the parents would be similar to those created below:
(Please tick the box to indicate who assessed the homework. The teacher will tell the children when the homework has been set, who will be assessing the work).
(Use green for tick and pink for think strategy to colour in the boxes).
Success criteria for parents/guardians:
Self-assessed  
Child/pupil assessed 
· I can appropriately support my child in developing their numeracy skills, for example, I know how to measure in mm’s and cm’s. 
· I can help and support my child to design a vegetable patch for Peter rabbit and his family.
· I can provide knowledge and understanding of the vegetables that can be grown in the garden.

Success criteria for children:
Self-assessed 
Teacher assessed
Parent assessed 
· I can create and design a vegetable patch for Peter rabbit and his family.
· I can develop my numeracy skills by including measurements of different sized vegetable patches and flower beds.
· I understand what vegetables can be grown in the garden. 








Parent voice and Guardian guidance intervention (parent pack) 
Understanding the curriculum, engaging in the learning process and supporting your child at home.
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Example of a parent pack that will be given to parents and guardians, as well as attending parent voice activities within the school.
All of this information within this parent pack will already have been explained in depth in a school-parent meeting. The parents/guardians will already know exactly how to complete the pack, for example, what to write in each box.
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This terms theme/focus: Peter Rabbit







Enhanced learning opportunities/school trip ideas/extra-curricular activities:
Expressive arts:
Humanities:
Language, literacy and communication:
Mathematics and numeracy:
Science and technology:
Health and well-being:

Critical Evaluation
Within this assignment, I feel that I have developed a strong understanding of creating and maintaining professional relationships that will improve of the quality of children’s learning because my intervention is based mainly on working in effective partnerships with parents, whilst also establishing strong relationships with all teachers and governors to create a whole-school approach to children’s learning and well-being. This assignment has also provided me with a wider knowledge of the rights of children from the UNCRC and the importance of the Well-being of future generations act from 2015. I was able to use the knowledge that I discovered within these articles to further develop my own knowledge and understanding of the impacts and effects on children’s well-being, and how barriers can be overcome.
By creating an intervention based on parent engagement, I was able to meet many aspects from the qualified teacher status (QTS) standards within my research and my video presentation, including ‘S1.4 They recognise the importance of communicating information and expectations clearly and sensitively to parents and guardians and of fostering positive relationships between home and school’ (Welsh Government, 2009). Within this assignment, I was also able to meet QTS standard S3.3.1 which states ‘They have high expectations of learners and build successful relationships, centred on teaching and learning.  They establish a purposeful learning environment where diversity is valued and where learners feel secure and confident’ (Welsh Government, 2009).
However, there are limitations within this assignment and my intervention. In order to improve this intervention, I feel that there should be greater emphasis on the use of digital competence for parents and pupils. For example, another way of engaging parent’s in the learning process could be using the seasaw app, which allows parents to receive pictures of their children completing their work or having fun in the classroom and shows strong communication between parents and teachers. More research could have been completed in regard to different digital applications that are available for schools and if there would be a simple way for parents to complete the parent voice activity without attending the school, even if this does lessen the impact of creating a welcoming environment for parents.
I also feel that my intervention would have been more engaging and appealing to the chosen order if I had created a questionnaire for parents to complete about parent engagement in schools in Pembrokeshire, as this would have provided more depth into my intervention and also would have provided me with statistics for my presentation. As well as this, I could have tested the strategy within Golden Grove community school to see how effective and beneficial it is for the parents, pupils and the teachers. 
Lastly, I could have improved my questionnaire by recording it with myself present in the video. I feel that the video presentation would be a lot more appealing to the target audience if I had possibly regarded the video in a school, and put the power point up on the whiteboard. It may have better demonstrated my understanding of the intervention in regard to reading off a script.
In conclusion, I feel that there are many strengths to my intervention, as I feel that it has the capacity to benefit schools and parents. However, there are area’s which would need to be improved to implement this into a school successfully. 
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The role of parents and guardians

By Megan Thorne-Williams – parent engagement officer 

Working together to mould the future generation;

Improving children’s attainment, achievement and attendance.







Ysgol gelli aur golden grove

Dual stream primary school

Eight English-medium and four Welsh-medium classes

One nurture class for learners aged 7-11 with additional learning needs

Great emphasis on well-being

Positive school ethos and environment

Latest Estyn report was July of this year









Parent voice and guardian guidance intervention



Parent engagement:

Including all families in the learning process

Allowing parents to have their voice heard regarding children’s learning opportunities and areas of study

Encouraging parents to engage in the new curriculum

Putting children’s well-being and development at the heart of their learning

Creating strong support systems for all children

Governors

Parents

Pupils

Guardians

Schools







Parent voice and guardian guidance intervention



Please see the parent pack 

which has been provided

(see success criteria sheet also)









Redhill is a primary school in the private sector of education

‘Parents know how to support their 

child’s learning and well-being’

Homework diaries

Parent friendly giants

Open-door policy







Herbert-Thompson Primary school



Based in Cardiff

Parent voice intervention that acts as the school’s parent hub

Developing an understanding of different cultures and lifestyles

Solid communications with family improve learning levels





Donaldson; Aims for all parents and guardians to have a strong understanding of the area’s of learning and experience.







Benefits of parent engagement on progression

For the parents and the school;

Better and shared understanding of the child’s education

Improved relationships

Improved levels of behaviour, attendance and pupil achievement



For the children;

Increase in motivation 

Improved levels of attainment and achievement

Improved confidence and self-esteem







Benefits of parent engagement on transition

Clearer understanding of the changes in the learning environment

Parents and guardians becoming engaged in extra-curricular activities to form good relationships and provide support

Parents/guardians and schools working together to become a safe base for the child

Children becoming socially and emotionally confident







Thought processes for this intervention



Meeting the aims of the National Mission

Meeting the aims of Donaldson’s successful futures

Improving all children’s well-being

Own experience and research in mainstream and private schools









Limitations to parent voice and guardian guidance
and how to overcome the barriers

Limitations and barriers;

Inability and lack of opportunities available for parents in specific schools

There can be difficulties engaging certain families

Parents who do not want to or are not able to spend time at the school or completing parent voice activities



Overcoming barriers;

Developing a whole school approach to learning

Using and promoting various forms of communication, for example, social media









Meeting the standards for

Qualified Teacher Status

(QTS)

On-going management of a learning environment

Understand the importance of parent/carer involvement

Raise awareness of high-quality learning experiences







School development plan (SDP) – target one
Developing a whole school approach to children’s well-being

		Steps to achievement:		Action/tasks -
Training and Development:		Person/s responsible:		Date of achievement:		Resources/
cost:		Success criteria:

		To provide WRAP training for staff, pupils, governors and parents.
 
To organise school events that bring all stakeholders together, especially parents.
 
 		Initial teacher, parent and governor meetings to share relevant information about children’s well-being.
 
WRAP training day – before or during February half term.
 
Assessing the impact and results of this area of the SDP in the Easter break. 		WRAP trainers
 
All school staff to attend training: will hopefully take place within the school
 
Pupils – attending social and school events
 
Parents – attending social and school events
 
 		25/02/19 – First day back after February half term.
 
22/04/19 – Assessed again or more training offered after Easter break.		Approximately £5000 for WRAP training – provided from the pupil deprivation grant (PDG).
 
£150 to organise events and provide essential resources.
 
 		Staff, parents and pupils to engage in social and school events, such as homework club, coffee mornings or team building activities to 
achieve higher levels in their child’s social and emotional development, one aspect of well-being.
 
All staff have completed WRAP training.
 
Teachers know and understand the needs of all children within their class, especially those child who are identified as being at-risk. 









School development plan (SDP) – target two
Creating a safe and welcoming school ethos and environment for parents

		Steps to achievement:		Action/tasks -
Training and Development:		Person/s 
responsible:		Date of achievement:		Resources/cost:		Success criteria:

		The main target within this aim is to implement the FACE toolkit into every aspect of the school.
 
Creating clear communication methods for parents to express their views.
 
To build the school’s capacity for parent engagement.		Assessing the impact and results of FACE by Christmas and again by February half term.
 
Initial meetings with parents and teacher’s about how they all feel this could be achieved.
 
Pupil meetings, with either school council or circle time within lessons, to gather the children’s feedback and opinions.		Senior leader of FACE within the school – This is me.
 
Parents – at the heart of this target
 
 
 
 
 
 		21/12/18 – FACE should be fully implemented in the school by the end of the Christmas term.
 
25/02/19 – the results and impact of FACE in the school will be assessed before February half term.		No cost – No essential training needed, and all resources are already within the school.		Parent feel that they are partners in their child’s education.
 
Teacher’s understand how to overcome barriers to communication with parents and have achieved a good level of communication with all parents, regardless of their background or status.
 
The school is to and has become a welcoming environment for parents with a school ethos which they are an essential part of.
 
 
 
 









School development plan (SDP) – target three
implementing the new Donaldson Curriculum

		Steps to Achievement:		Action/tasks -
Training and Development:		Person/s 
responsible:		Date of achievement:		Resources/cost:		Success criteria:

		To meet the health and well-being aspect of successful futures.
 
To meet the aim of ensuring clear understanding and support for parents and guardians.		All teachers to be allocated time within the summer term of 2019 to undertake research about the new curriculum.
 
Initial meetings with governors and all staff members to introduce successful futures.
 
Pupil and parent meetings to explain the changes in teaching and learning.
 
Implementing opportunities to build positive relationships with pupils and parents, to achieve physical, emotional and social well-being
 		Foundation phase lead
 
Key stage two lead
 
Headteacher and deputy headteacher
 
All staff, governors, pupils and parents.		To start being embedded now, but to be fully achieved and assessed by the end of the school term in 2020.		Approximately 10,000 to implement Donaldson development activities successfully.		There will be evidence of the impact and current implementation that has taken place within the school in relation to successful futures.
 
Teachers improve teaching and learning experiences through the new curriculum.
 
The children’s well-being is placed at the heart of the curriculum, allowing the children’s interests to become a priority. Therefore, developing the essential skills to support their well-being in school and at home.









Thank you for attending 

my presentation on the

Parent voice and Guardian 

guidance intervention!

By Megan Thorne-Williams
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