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[bookmark: _Toc99541042]Introduction
An entrepreneur is someone who created his own business model by taking risks, and the result is the finest decision that person has ever made as the company expands.” A pioneer, a developer of unique ideas, goods, services, and/or business functions, is how most people think of an entrepreneur” (Hayes, 2021). Jeff Bezos, the founder of Amazon, has established himself as a successful entrepreneur and a role model for those who are prepared to take risks and eventually become corporate leaders in many industries. 
What does it take to be a successful entrepreneur, or what characteristics encourage someone to start their own business? These are the primary issues that need to be explained based on Jeff Bezos' position and his journey to become one of the world's most powerful corporate executives.
[bookmark: _Toc99541043]Entrepreneurial skills 
Bezos started Amazon business “at his 30’s after reading an article about the growth of internet and its opportunities” (Marble, 2018), while he was employed by D.E. Shaw&CO as a senior vice president “a Wall Street investment banking business, and while his financial job was profitable, he was dissatisfied personally” (Marble, 2018). Because of his position at that business, Bezos had enough data and knowledge in how to manage assets and generally how to start a business and also he was able to reach out to the wealthiest investors and invite them to participate in his upcoming enterprise. 
Nowadays, Jeff Bezos is a successful businessman with a track record of success. “He effectively combines visionary and servant leadership styles, emphasizing the need of excellent customer service in Amazon's operations.” (Murphy, 2015)
His understanding of how businesses are run and pragmatic leadership style allowed him to set high standards for himself and his team and expect them to be met without exception. In an interview at Summit LA he said that “ he was propelled over the limit by a fear of regret later in life” (Marble, 2018), and that is the common motivation for most of successful entrepreneurs. 
Advice from Jeff Bezos on Starting a Business for entreprenours:
"When it comes to vision, we are adamant." Details aren't a problem for us.... We are not easily discouraged. Our company as a third-party seller is one illustration of this. The third-party seller company required three tries to get to function. "We didn't give up" (Fundable, 2009)
[bookmark: _Toc99541044]Business idea
When it comes to being an entrepreneur, Bezos' techniques can assist people figure out when it's the appropriate moment to start a firm.
1. Unique vision – Bezos identified prospects in the expanding internet world, believing that an e-commerce app may be the ideal solution for starting “a business selling books, a commodity that was a big niche with a billions dollar market at the time (1993-94's), easy to store, and sell at minimal cost to everyone.” (Vital, 2016) [image: Graphical user interface, application
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[bookmark: _Toc99540115][bookmark: _Toc99540972]Figure 1. Jeff Bezos insight (Vital, 2016)
His experience can be instructive since it demonstrates how someone with a company concept can build it into a large market, despite the fact that the chances for emerging industries are vast and often dangerous.
2. Time- opportunity – the concern of missing out on an opportunity that presented itself at the time, made Ms Bezos to quit his well-paid job (over $1 mln per year) (Quora, 2021). He thought that it was preferable to quit now rather than wait for a better opportunity. He imagined his future so that when he was older, he would not be disappointed that he had lost a chance. “A good decision leads to more good decisions” (Vital, 2016)
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[bookmark: _Toc99540116][bookmark: _Toc99540973]Figure 2. Amazon's inception (Vital, 2016)
3. Self-confidence- Working with affluent clientele, provided Bezos the confidence he needed to lead  his business over the years, whether he made good or terrible judgments. In the same interview at Summit he said “ Aspiring entrepreneurs should ask themselves one question: What does your heart say?" (2017.summit.co, 2017). New entrepreneurs would need to believe in themselves because everyone else probably will advise against any prompt decisions which can lead to prosper business or a failure. As happened with former CEO of Amazon Inc. Jeff Bezos (figure 3)
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[bookmark: _Toc99540117][bookmark: _Toc99540974]Figure 3. Confidence in the right decision (Vital, 2016)

[bookmark: _Toc99541045]Entrepreneurship scaled globally
Amazon's basic business strategy was influenced by Bezos' visionary and pragmatic leadership, as the e-commerce operations thrive despite having a razor-thin profit margin thanks to a combination of economies of scale, operational innovation, and continuing corporate diversification.
The company is leading change in the external business environment, having pioneered disruptive innovation in e-commerce and is now set to do likewise in global logistics. This is owed in great part to Jeff Bezos, the founder and CEO of Amazon.
Amazon has remained competitive internationally due to decisions made by the leadership, notably Bezos. The company has continually grown into new segments and technologically producing new services and products throughout the world. Diversification was the key of Amazon’s success in evolving market around the globe. 
Scalability AWS (amazon web services) and charging other firms for the service, which helps other organizations cope with scaling and data management challenges, is an example of a positive move made by the company's management.
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[bookmark: _Toc99540118][bookmark: _Toc99540975]Figure 4. New services added based of intuition (Vital, 2016)
Notably, Bezos's intuition and viewpoint stands in contrast to those of other senior management executives, for example, Prime delivery services, which allow users to pay a single monthly charge and get as many things as they like at no additional cost and faster usually up to 3 days. This move was a game changer for the Company as revenues grew exponentially year-over-year. Consumer Intelligence Research Partners performed the study, which indicated that “these important Prime members spend an average of $1,500 each year, compared to $625 for non-members” (www.skubana.com, 2016). Prime members are projected to number between 60 and 80 million worldwide.
A bad example of decision which an entrepreneur as Bezos can made is to FOMO ( fear of missing out) on investment as Pets.com. That company was extremely advertised everywhere and pumped along with all dot com related stocks (February 11 and 2020, 2020). Debuted at IPO at $11 in early 2000 and ended $0.09 at liquidation (begintoinvest.com). Jeff Bezos invested at the IPO and had held about 50% of shares before dilution later in the year and becoming 30% holder of company. In the press release Bezos was proud of his investment and even allocated a web page on Amazons’ site. Bad judgments frequently result in a loss of money and confidence, which can inhibit an entrepreneur's desire to expand his or her firm and force him or her to close a portion of it or the entire organization.
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[bookmark: _Toc99540119][bookmark: _Toc99540976]Figure 5. Press release of Investment in Pets com bubble
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[bookmark: _Toc99540120][bookmark: _Toc99540977]Figure 6. Bezos's The biggest failure (Vital, 2016)
The corporation was selling several items at a loss in order to acquire market share. The firm was losing 26 cents for every dollar in sales (this is before any promotional expenditures).
Back then, Jeff Bezos had lost so much money that Amazon was on the verge of going bankrupt as well, but fortunately, they found a way to survive by laying off some employees and close one of the biggest US warehouses. That damaged the corporation, and his top executives convened to vote him out, prompting Bezos to dream even broader, both globally and spatially establishing a unique rocket firm called Blue Origin, which is now extremely valuable for the worldwide awareness of space exploration (Blue Origin, 2019).
[bookmark: _Toc99541046]Conclusion:
The entrepreneur role is important in the global economy as a single example can shape the global business in a short period of time as Bezos did. His vision of online business led to one of the most successful business story in history. Amazon operates in different segments and serves through all continents. Probably his lead on his other projects as Blue Origin, will serve humanity to expand its boundaries in space and create a new economy which will depend on interspatial flights. Bezos’s entrepreneur skills are an example for aspiring entrepreneurs who have the will to reach financial freedom. To be a successful entrepreneur, you must have a strong sense of conviction and have no fear of losing money. After 27 years of working on his firm and other successful initiatives, Bezos' insight and belief in his activities earned him one of the world's top 5 billionaires.
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‘Amazon.com Announces Investment in Pets.com

Leading Online Retailer and Hummer Winblad Venture Partners Help Finance the Internet's Largest Pet Supply Store
SEATTLE, March 28 /PRNewswire -~ Amazon.com (NASDAGIAMZN), the Infemet's No, 1 video, No. 1 musie, and No.1 book retaller, today
‘anounced that it has agreed to obtsin an ownership stake of approximately 50% in Pets.com twwew,pets.com), the largest pet company on the
Intemet. Amazon.com joined with venture capital frm Hummer Winblad Venture Partners to fund Pets.com's fist round of fnancing. The
transaction is expected to be compieted in sarly Apri and is subject to execution of definve documents and customary ciosing condtons.

101998, the pet category, comprised of products and senvoss, was 523 bilon in the Unfted States, according to the Pet Industry Joint Advisory
Gounci. The financing wi be used to und Pets.con's Qrowh, urther develop the Pets.com brand, expand e

ommerce and achertising
revenue streams, and buld disrbuton thvough pertnerships and aiances. Upon comeeion of s nvesiment, Amazon.com vl ovn
approimately 50% of outstancing shares.

“We nvest onlyIn companies that share our pession for customers,” sekd Jefl Bezos, Amazon,com founder and CEO, *Peta.com has a eading
market position, and its proven management tearm s decicated to a reat custormer experience, whetner I's making a product ke a feret
hammock easy to 10, o nelp nlocating a pet-frendl hotel.”

“This s @ marriage made In heaven end early posiions us as the oniine category leader, ssted Jule Weinwight, CEO o Pefs.com. “The
sucoesstul investment track record represented by Amezon.com and Hummer Winblad really makes this a CEO's dream team.*
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