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Part 1

According to Petrova (2023), basketball is the second most popular sport in the USA with a 56.6% popularity however, in Wales, basketball is one of the least popular sports with football and rugby taking the top spots. With 334.2 million people in America potentially watching basketball in a sporting arena or on TV, the aim is to grow basketball in Wales by hosting an NBA pre-season game. Basketball isn’t a preferred sport in Wales due to there being no professional basketball games played in the UK. In America, the NBA is one of the most popular sports with 12.4 million viewers watching worldwide. Sport Wales (2023) is currently in the process of growing basketball in Wales. Currently, Sport Wales (2023) states that 32 schools from all across Wales are a part of Jr. NBA. Basketball Wales aims to increase basketball interest and participation by growing the sport which is why it is a great idea to hold the NBA pre-season opening game in Wales. To market the fixture both teams, the NBA social media account and players like Lebron James would advertise the event through their social media platforms. Alongside this TV advertisements and emails would be sent to customers who are a part of the NBA membership.

The NBA pre-season will host the Lakers vs The Golden State Warriors would be held on the 5th of October as the first pre-season game of the season in the Principality Stadium in Cardiff City centre. This date ensures that it fits with the NBA calendar and also avoids Welsh rugby fixtures for the Autumn internationals in November. Holding the NBA pre-season game in the Principality stadium would cost around £100,000 which the NBA would pay for due to them making around “$3 billion in profit” (Pompliano, 2023). Additionally, the NBA’s goal is to grow worldwide by enticing international fans, to watch games meaning that an event that is 4,325 miles away would give great advertisement, Neelakandan (2023). Alongside this tickets and merchandise would be sold to make revenue for the NBA. The event will be hosted there due to the stadium holds 74,500 people with the option for customers having a choice to sit in lounges or hospitality suites. The Principality Stadium offers six large lounges and 113 hospitality suites which would allow the event to be accessible to famous guests due to privacy options. There are various parking options near the stadium with options to pay and park in St David’s car park, John Lewis car park and the NCP car park which are around a 15-minute walk away. However, for customers who decide not to drive, the train could be a great option for people who want a different option to commute into the City centre. Attracting a large crowd into the City centre would open the opportunity for economic growth due to customers paying for parking, train tickets and taxis to and from the stadium. Hosting the NBA pre-season game at the Principality would open work opportunities for a large number of Welsh individuals. According to Principality Stadium (2023) around 900 catering staff would be needed to host an event at the stadium meaning that the Welsh economy could thrive from one event. Hosting the NBA in Cardiff, the Capital of Wales would also help Wales to be established and recognised worldwide. Advertisements during breaks between games highlighting key attractions in Wales such as visiting Snowdonia, the tallest mountain in Wales or the beautiful Three Cliffs Bay will help encourage watchers from all over the world to visit Wales on holiday which would help grow the local economy by travellers supporting local businesses.

Statistics show that between 2016 and 2018 only 8% of international visits came from the USA, and Welsh governments (2020). With the NBA founded in New York in 1946, hosting an NBA game in Wales would help entice travellers not only from the USA but also worldwide. 64% of travellers that stayed overnight in friends/ family houses or local hotels brought £1,853 million to the Welsh economy. This figure could double with 74,500 customers travelling into Wales to stay overnight or for a handful of nights to watch the NBA. Local businesses, shops and hotels could benefit from this event with 74,500 people looking for somewhere to eat, drink, shop and sleep. In 2016, 6% of all gross value added £3,064 million to the Welsh economy which the NBA pre-season game could also contribute to.

The pre-season game would aim to create a memorable and unique experience for fans and tourists in Wales. The NBA game would aim to target women, men and families of any age. Statista (2023), states that 28% of people between 18 to 34 years old are avid fans however, with the sport being unpopular in Wales the aim is to encourage anybody to attend the game. The event will be accessible for people with disabilities with disability seating options available to buy. Alongside this, the event would be inclusive to all gender and ethnicity making it a pleasurable experience for all. Although it would be nice to only open the event to countries that don’t have a local NBA team like the UK and Europe, attracting tourists is one of the objectives of the project meaning that the tickets would be available to anybody globally to encourage people to Wales and support and grow local businesses. Although there is a risk that not all tickets would sell due to the Crypto.com Arena only having a capacity of 20,000 people, however, the demand for watching an NBA game is high with many locals in America unable to get season tickets. With 74,500 tickets available, the Lakers vs Golden State Warriors NBA pre-season game should sell out and bring tourists to Wales impacting the economy positively. With the succession of the event, pre-season games hopefully will be held yearly in the Principality stadium to keep the growth and interest of basketball alive.


Part 2

To create a successful event, it is essential to attract and retain customers by providing entertainment that is of a high standard and quality, Nikezic (2011).  With millions of people being NBA fans advertising must be specific to them. Twitter, Instagram and TikTok NBA official accounts advertise key games and dates to all of their followers. An app NBA Game Time is also available for fans to follow their favourite teams and favourite players, Urrutia (2023). Advertising through social media will target relevant fans selling tickets. Relevant Welsh brand sponsors could be featured on the teams’ jerseys bringing revenue for companies situated in Wales. According to Pitch (2023), the estimated value of global sports sponsorship will be $108 billion by 2030 which allows businesses in Wales to be recognised and grow. Another way to attract customers is to sell merchandise. Merchandise is important for fans attending NBA games due to it being an element that allows fans to express their connection and interest with the team they support. Alongside this, the basketball merchandise market has grown significantly in recent years with it being a great way to market the brand NBA and teams within the NBA, Williams (2023). The merchandise market contributes a significant amount to the basketball market overall with many individuals in Wales liking an NBA team due to their jerseys. Due to this, selling merchandise at the event would not only allow continuous interest in basketball after the event but would also spark interest for some individuals. This would be an opportunity to put the Welsh flag on the team's jersey to advertise where the event would be hosted. Creating eye-catching and engaging advertisements for spectators is key to a successful event. A local Welsh designer would design eye-catching advertisement by highlighting a description of the event with different formats and photos. This would be advertised on platforms like Linkedin to provide opportunities for local individuals to apply.

Advertisements through sponsors like Nike, Gatorade and Google will also help cover the cost of the player's uniforms. Lebron James would be the star of the event by advertising on social media to his 159 million fans. To advertise further TV advertisements through Nike, Gatorade and Google would help individuals wanting to come to the game to buy tickets. Tickets and ticket packages will be available through Ticketmaster who will partner with local hotels to create package deals to support local and make revenue for Wales. Advertising through sponsorship is a great way to grow both sides of the party. Using a brand like Nike to advertise the NBA pre-season game would target the right individuals who like sport and also would target young adults looking to grow their passion for basketball, Hoek et al., (1997). Due to the popularity of NBA a pre-sale option for individuals who wish to be subscribed to the NBA website before ticket sales. This will help grow marketing for the NBA while giving people who are genuinely interested in the NBA the opportunity to buy tickets. Fans who subscribe for pre-sale tickets would be given the opportunity to receive company newsletters and a match day programme to retain a relationship with customers. Alongside this customers would receive special deals and offers for merchandise sold on match day which would boost merchandise sales. 

Marketing objectives would include creating a unique fan experience for game day. Some team members of the Lakers and Golden State Warriors would be interactive offering opportunities for a handful of fans to have a meet and greet. Although meet-and-greet tickets would be more expensive, they provide a unique experience which would boost ticket sales. For fans who are unable to attend the game or who are unable to get tickets a subscription scheme for the game would be available to purchase which would allow local advertising to be shown. To advertise the TV stream subscription a link to a website to purchase the subscription would be available on all social media platforms, the NBA website and also on TV advertisements for customers who aren’t on social media, Earnheardt et al., (2012). Another marketing objective would be to target the right people. Targeting younger fans who follow the NBA on social media would help encourage sales. Statistics by the Welsh Government (2022) show that the average full-time weekly salary was around £598. With this in mind, it is important to reassure fans that ticket prices won’t be too expensive by not allowing tickets to be sold on the black market. Reinsuring customers before the tickets are available is important to ensure that customers' income is being considered when pricing the tickets. When advertising prices would be stated clearly to highlight the market value of the tickets which would encourage people to try and buy tickets. 

Growing NBA in Wales is a key target. Marketing strategies would be to hand out pamphlets and leaflets to local secondary schools in Wales that are within an accessible distance to the Principality stadium. This would create opportunities for children in school to attend an NBA game that they might not get the chance to again which will initiate a love for basketball. Sport Wales (2023) is a local business in Wales that is trying to grow basketball participation in Wales. Advertising at their local facility would be a great option to encourage members of the club to attend the game due to their obvious passion for the sport. The lack of knowledge and interest from citizens in Wales provides an advantage and an opportunity for large numbers of people to take interest. In order to ensure that the advertising reaches as many people as possible, the event announcement of the date, time and location would be announced 6 months before the event. This allows customers, businesses and staff to prepare for the event. With the target to grow basketball in Wales, the aim would be for the NBA to partner with local businesses like Sport Wales to grow basketball participation.
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