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[bookmark: _Toc73884489]Summary
In the case study provided, it is noticed that Peter the manager of organic groceries detailing has been facing the problem in building teamwork. To accomplish the project at a time, team working is very essential. Due to the lack of team working peter and his team became unable to complete the project at the time. To complete a project at a time peter should apply Tuckman's team model of team development. In the same way, he has to consider different roles like leader, facilitator, and team to build a cohesive team. If peter has to build a cohesive team he must establish an environment of open communication, build a feeling of helping each other at a time of emergence. Team members should be motivated so that they will give priority to the organizational goals rather than personal goals.
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[bookmark: _Toc73884490]Introduction
In the case study provided, it is noticed that Peter the manager of organic groceries detailing has been facing the problem in building teamwork. Each individual in a team is concerned about their responsibilities and not ready to offer help in a team. To make a project successful, it is an important whole member in teamwork as a team and prefers to help other team members in a need. This report discusses different ways of developing an effective team along with an effective team development model. In addition, this report also discusses the role required to create an effective team and theories related to it. Likewise, the advantages of effective team working and the impact of an ineffective team working on the completion of the project are briefly explained in this report. 
[bookmark: _Toc73884491]Overview of a team
In a team there will be a group of individuals work together in a common project having different skills, knowledge targeted to achieve a common goal. Team and their teamwork bring the people together and encourage them to rely on one another so that they could easily achieve their goals and objectives (Khawam et al., 2017). According to the scenario provided in a case study, the team that was assigned by Peter became unable to come together as a team even after the month passes. It means peter is unable to form a team as each individual is only concerned with responsibilities. Janet, one of the team member need help in an emergency but no one in the team helps her. Thus it can be said that the goal of a team has not been achieved.
[bookmark: _Toc73884492]Characteristics of effective teamwork
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	Source: (Schoultz, 2017).
To form effective teamwork there should be open and honest communication, they should support risk-taking and change, should have a common goal, In teamwork, there should be open and honest communication with each team member. With open communication understanding between the team members increases. Likewise, one individual should support other team members to take a risk and adopt a change. To improve their performance and improving their professional development they should support each other. A member of a successful team should able to place the common goal of an organization above individual interests. So peter should encourage these characteristics in their team members so that effective teamwork can be formed.
[bookmark: _Toc73884493]Model of Team Development
Tuckman’s model is a popular team development model which states that to form a new team and work to its full potential needed a plenty amount of time. Team members have to pass out different stages in which they started from the strangers and ended up being co-workers. Peter should consider the Tuckman team development model as he has divided team development into five different phases i.e. Forming, Storming, Norming, and performing. He has explained a real-life experience of the team development model in these four different phases. Every team member in a team has to go through these five stages (van Geffen, 2020).
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	Source
	Source (Vesa, 2020)


Forming	
This is the first stage in which team members started to know each other. It is a period of orientation where team members are looking for leadership and authority. 
Storming stage
The second stage is the most difficult as it is characterized by high conflict and competition between team members. Due to the different personalities and attitudes of team members, many disagree on team goals. To overcome these situations team members must accept individual differences, overcome the obstacle. In this stage, the team will either build or break.
Norming stage
In this stage, some extent of unity appears and conflict has been resolved. Harmony around the leader develops, interpersonal differences resolved. Team members begin to focus on the team goal that means the performance of the team increases. 
Performing stage
In this stage, team members get more matured and organized which helps in establishing cooperation between team members. The members became able to deal with the problem more passionately. Hence, team members will be focused on solving problems and look forward to meeting the goals of a team.
Adjourning stage
Most of the goals of a team have been achieved in this stage. In this stage workload from each decreases and they will be assigned to another team. 
In the case of Peter, this model is more useful because this model explains a journey where a team develops its maturity and ability. It helps leaders to understand how a group develops and also useful in training people in a team so that they could work up to their full potential.
[bookmark: _Toc73884494]Roles required building a cohesive team
Cohesiveness in a team refers to the amount of unity to which team members stick together to achieve a common goal. A team is said to be in cohesion when its members have bonds connecting them and to a team as a whole (Malik et al., 2020). Highly cohesive team members respect everyone in the team. They focus on the process rather than a person and are fully committed to the decisions and strategies of a team. There will be high morale as communication between the team member is good as well as decision-making process would be easy. 
In the case provided a team of peter cannot be called a cohesive team as team members did not respect each other. They only focus on their individual goal rather than the goal of a team. To build a cohesive team role of leader, coach, facilitator, and membership is required. 
	Roles required building a cohesive team

· Leader
· Facilitator
· Coach
· Members




To build a cohesive team, the leader has to play his/her role properly. A leader from his side has to provide direction, vision, and motivation to the team. Likewise, the role of the Facilitator is also important in building a cohesive team. The facilitator in a team helps in understanding the objectives and supports the team so that it could achieve the goal. In the same way, the role of a coach has also its importance in building a cohesive team. In a team, a coach provides support after training. Various training is provided to the team members and a coach is the first person to provide support if they face any issues. The last role is the involvement of team members in every meeting required to meet the goal of an organization. Team members should actively participate in a meeting for brainstorming, generations of ideas and to provide the necessary support to others team members.
In the above paragraph, we have already discussed the roles of a team to build a cohesive team. Recruiting new staff is the first process toward hiring new staff. It is important to consider team roles when recruiting new staff. It is important to consider whether an employee will be able to meet the role of leader, coach, facilitator, and member. If new employees could not meet these roles then it will be difficult to meet the objectives of a team at a predetermined time. 
[bookmark: _Toc73884495]Advantages of effective team working
We have already heard about the old saying encouraging teamwork i.e. Two heads are better than one. Building effective team working has many advantages (Goodman, 2021):
	Advantages of effective team working
· Shared information
· Problem-solving
· A sense of security
· Greater risk-taking
· Promotes a wider sense of security



Shared Information
In a team member, there is an involvement of two or more than two members. It means information is shared among the team members and stronger team members effectively improve the weaker ones. In this way, everyone in team members will be capable and able to achieve team goals at a predetermined time.
Problem-solving
Different problems and obstacles will arise while completing a project. In this regard, a wide range of solutions will be produced for each specific problem. With the knowledge, skills of each individual in a team members possible and most exact solution can be applied.
A sense of security
Employees will feel isolated and wonder if they're doing a good job when they are working alone. Employees will feel whether they are doing a job in the wrong way or what. Working in an effective team always keeps employee's emotionally positive and makes them able to share knowledge and security when they experience personal security.
Greater risk-taking
Effective team members always support each individual in a team. When individuals are working in a team they are more likely to take risks. They get mental freedom and became able to think larger and take more risks. Thus, this makes a team member more creative and innovative at the same time.
Promotes a wider sense of ownership
Working in a team encourages an employee to feel proud of their contribution. Employees will be connected to the company as they will be working toward achieving the company goals. This will helps in building loyalty and job satisfaction among employees. With the help of teamwork, employees will always engage with the company.
Thus, if peter successfully builds an effective team working then there will be no doubt that his team will achieve the goal of a team and organization as well. 
[bookmark: _Toc73884496]Impact of an ineffective or poor team working
In the case study, it is mentioned that the team working under peter is performing poorly. Due to this, the team and peter are facing difficulty in completing a project as well as some team members were talking about getting off the project. The impact of ineffective team working is explained in the following points (Baska, 2019).

	Impact of an ineffective or poor team working 

· Lack of us feeling
· Lack of motivation and distraction
· Unable to complete a project at a time



Lack of us feeling
If the team members do not have the feeling of we then it will be very difficult to trust each other in a team. Members of a team will not be ready to help each other at the time of need. In the same way, they did not get ready to share the risk. Thus, poor team working provides an individual a feeling of loneliness though they are working in a team.
Lack of motivation and distraction
We can see that some of the team members under peter are already thinking off to get out of the project. In a team of 10 members, no one is ready to help each other at the help. In the same way, when Janet one of the individuals on a team gets immediate help in an emergency no one gave the hand of help. This kind of behavior demotivated team members and distracted them from the project (Baska, 2019).
Unable to complete the project at a time
In a team different individuals having different knowledge, skills and attitude worked together. They all have their own life and problem as well. One team member should always help others in their difficult time. In the same way, they must help them in solving their problems as well. In the case of peter mutual help within the team members is absent. No one is ready to help each other. They are only focused on personal goals rather than organizational goals. In this way, they became unable to complete the project at a time. 
[bookmark: _Toc73884497]Conclusion
To sum up, to accomplish the project at a time, team working is very essential. Due to the lack of team working peter and his team became unable to complete the project at the time. To complete a project at a time peter should apply Tuckman's team model of team development. In the same way, he has to consider different roles like leader, facilitator, and team to build a cohesive team. If peter has to build a cohesive team he must establish an environment of open communication, build a feeling of helping each other at a time of emergence. Team members should be motivated so that they will give priority to the organizational goals rather than personal goals.
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