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Task 1

Expenses are inevitable for any existing company in a market, growing a business or looking for opportunities to open  a beneficial business in those fields, etc. the fee against the available funds, when settling an obligation, as it results from a document, such as receipt or voucher. All payments are made by a company which is generally classified in some capital expenditures and expenditures.
The amount given for the acquisition of a production or the increase of some capacities of a company for more than a period can be defined as a capital expenditure. Simply put, capital expenditures are those expenditures made in order to own the benefit of expenditures lasting more than one year. An amount spent on assets for a very long time as installations, buildings and so on, either for evolution or for acquisition, represents capital expenditures. Normally, these expenses are highlighted, and then the amount can be left for the useful life of those assets. The name is known in the form of capital expenditures. It is very important to understand the differences between capital expenditures and income expenditures because the approach from an accounting point of view is different.

Revenues can be divided into cash assets or discarded resources to better manage sales revenue generation and to maintain a permanent source of revenue. Expenses resulting from income means an expense made to then benefit in a not very long period. The costs of buying goods, salaries paid to employees and some routine expenses such as repairs, maintenance can be some examples when we talk about income. Income expenses can also be called expired expenses.


Both capital expenditures and those revenue expenditures are very important for a company to be able to run a successful business. Expenses have some differences that differ. Those that can be capitalized and depreciated over the useful life of an asset are called capital expenditures. Capital expenditures are not recurring, while income expenditures are. Those that are made in a long period are known as capital expenditures, in addition to those that are made in a short period.

Task 2. A)

Managerial accounting is a distinct field in accounting, having as main objective the measurement, collection, processing and transmission of information for planning, calculation, control and analysis of budget execution in order to prepare internal reports for managerial decisions.

The main purposes or functions of managerial accounting are:
- calculation of product costs
- determining the different margins and analytical results on products, services or activities
- providing the necessary information for the elaboration of the budgets
- providing information to establish deviations from forecasts
- making long-term managerial decisions and coordinating the development of the enterprise.
   The objects of managerial accounting include the economic resources available to the enterprise, the economic processes as well as the economic results available to the enterprise, the economic processes as well as the results of the activity of both the enterprise as a whole and the separate structural subdivisions.

   An effective management accounting system enables the company to handle day-to-day operations, detect problems and resolve them to make short-term plans and assess progress.

Financial accounting contains information to meet the needs of those who use accounting information 

Those who use accounting information contain third parties that are not related to the business: possible or existing shareholders, financial analysts, stock exchanges, financial media, major associations, creditors, customers, the general public, and so on.

 
The preparation of those financial statements includes training for cost accounting: the reports show how a business is going on a set date. On the other hand, financial institutions lend a helping hand to external users of information in making decisions and making investments. They can be used to evaluate the performance of the company's management. Normally, situations with a high balance sheet, the situation of some incomes, the change of the capital and the cash flow





For the summary of a commercial transaction and for the training related to the financial situation, the financial accounting uses a system with fubla entry and respects generally accepted principles.

Cost accounting uses historical data. Commercial transactions and economic events are measured in monetary units (Leu, Euro, Lira, etc.).

Cost accounting is important both for the smooth running of a business and for making decisions about finance, sales, production, etc. It provides an overview of a business. However, financial accounting has some limitations.

Cost accounting is one of the most important factors for a better development or operation of a business. It provides a complete plan for a business. On the other hand, financial accounting has some limitations.


- Does not provide detailed information about costs (for different divisions, departments, processes, products, jobs).

-The information provided is not enough on how to set services and prices

- It does not provide enough information to make decisions regarding the expansion of the business, the interruption of activity, new production methods, product improvement, etc.

- It is not enough to measure the performance of employees and departments.

 

In other words, financial accounting does not provide enough information to make certain managerial and cost decisions in running a business.

 
The information provided by managerial accounting is very useful in running a company by users.
The management includes certain external users, middle-aged and middle-aged or mediocre people, civil servants, employees, security, civil servants and so on. It does not have to be in accordance with principles that include generally accepted principles because the information is prepared for internal users and not external ones. Designed reports are essential for a managerial report.


The first to use the information presented is managerial accounting. The company's activities are viewed by him.

Its use is essential for control, planning and decision making. For example, managerial information is used to:



- Budgeting and forecast.

- Establish and manage costs.

- Valuation of capital investments.

- Evaluation of efficiency.

- Formulation of strategies.

- Making decisions on how to set the prices of products or services, outsourcing, diversification of the product range.

- Performance measurement (organization, departments).

- Optimization of operations.

- Control and planning of activities.




Internal and external sources are used for management purposes as information for control, decision making and planning. Managerial and cost accounting exist in the form of an overlap: they include information used by a management, but are also related, because they use similar data to prepare budgets, performance reports and so on.

Task 2. B)

Obviously, good information management is crucial for the smooth running of organizations, and although there is no generally accepted theory of information management per se, support for behavioral and organizational theories. According to the theory of behavioral science in management, developed mainly at Carnegie Mellon University and obviously supported by March and Simon, in most cases in modern organizations it is about manipulating information and making decisions. An important factor in handling information and making decisions is a person's ability to process information and make decisions based on the limitation that may arise from the context: a person's age, the complexity of the situation, or a lack of quality required in the information that is at hand - all this exacerbated by the rapid advancement of technology, as well as the new types of systems allowed, especially as social networks appear as a phenomenon that the business environment cannot ignore. And yet, long before there was any general recognition of the importance of information management within organizations, March and Simon argued that organizations should be seen as systems of cooperation, with a high level of information processing and a high need to take action. of decisions at different levels. Instead of using the "economic man" model, as argued in classical theory, they proposed the "administrative man" as an alternative based on their argument about the cognitive limits of rationality. In addition, they proposed the notion of satisfaction, which involves searching through available alternatives until a threshold of acceptability is reached - another idea that is still in vogue.

Task 3

A manager is a manager with professional knowledge in organizing and managing production. Based on this definition, any manager, director, manager, administrator can be called a manager.

Let us consider in more detail the basic requirements for the administrator-administrator, his functions.

Because the characters in the play have their own roles that lead them to behave in a certain way, the administrators-managers hold certain positions as heads of the company's structural divisions, which determines their official behavior.

The main function of administrators and managers is management, including the process of planning, organization, motivation and control. Depending on the size and number of management objects distinguishes between management levels and, consequently, managers.

It is generally accepted to identify core managers (in global practice, operational managers), middle managers and senior managers.

Operational Process Management is the systematic method of examining an organization's existing operational processes and implementing improvements to make the workflow more efficient.

Each organization uses operational processes to get the job done. An operational process is a set of operational activities that represent the steps required to achieve a business object. For example, there may be an operational process that deals with credit card litigation. In this case, the operational objective is to resolve the dispute in an efficient and accurate manner in order to minimize costs for the organization and to maintain customer satisfaction. The process itself includes all the steps necessary to achieve the objective (in this case, it could be activities such as receiving claims, examining the validity of the claim, deciding whether to remove the price and informing the customer about the decision).

Operational processes often require a combination of internal activities and activities that need to be performed by people. Therefore, we can look at the management of the operational process as the intersection between people, processes and technology.

The operational process management approach is iterative; do not apply it once, so that you never use it again. Instead, design, model, create, simulate, monitor, and optimize your processes on a regular basis. The feedback you receive from testing and monitoring your processes leads to the continuous improvement of an organization's workflows.

Task 4 

Management accounting is intended for internal users, especially managers at different levels.

Financial accounting is intended for external users, as well as shareholders.
The two main branches of an accounting field are management accounting and financial accounting. There are many differences between them that have a purpose for users and that is why the difference is not very clear at first glance. Thus, the six major differences exist between the two domains:

Purpose

The purpose of financial accounting provides information related to the financial position and establishes the part of interest about bringing income, as well as other information. The generation of information is generally used for external information, primarily by the holders of these entities such as the government, financial regulators. Information on internal users is provided by management accounting, users of this type of information as well as internal managers have a very important role in performing the function such as decision making, control and planning.

Legal requirements

What is not legally required is management accounting, used exclusively at the discretion of managers. Usually those who do not have access to information are external stakeholders. And for the external users, the financial accounts were created, being imposed a legal requirement for the responsible companies. It is worth mentioning that those interested in financial accounts can be both suppliers and creditors.

Format and standards


Account formats are set exclusively at the discretion of certain internal users. International Reporting Standards and International Accounting Standards must be complied with by the financial statements. The most standardized are the financial reports in addition to the accounting ones which are a bit more diverse, to a significant degree within an organization can vary from this point.

Range

A set of entities, activities and operations are represented by very limited financial accounts. Restricted is the objective of the accounts being focused on cost centers, sections, departments or specific activities.

Content

The content of the financial statements deals with financial information for the most part. Both monetary and non-monetary measures are used by management accounts. Stock size is one of the main factors of management accounting. Under no circumstances will those data that cannot receive a monetary value be included in the financial statement.

Time period covered

The period in which a financial activity or operations are registered are strictly represented by financial accounts. A wide range of shares hold management accounts compared to a shorter period covering the future, past and present. Because they are used for planning and prediction.
 

Conclusion

The differences between financial and management accounting are not just academic. These distinctions are important for accountants and management. The information is generated to meet the needs of external and internal users of an entity, and the two branches of accounting take this into account.





