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[bookmark: _Toc534643272]Executive Summary  
The success of the organisation depends on the effective and productive performance of the employees. As for this reason it is essential for the organisation to ensure that the employees are able to provide effective and productive performance. The development of knowledge and skills of the employees will help the organisation to improve the performance of the employees. In doing that the organisation needs to apply the management theories properly. The management theories will allow the organisation to increase the knowledge of the employees. The increased knowledge will improve the skills and the performance of the employees. This is how management theories will contribute to develop the performance of the employees. On the other hand, belief, value and attitude are also essential to develop the performance of the employees. The organisation needs to create the positive belief, value and attitude in the employees. This will influence the positive behaviour of the employees. The positive behaviour will help the organisation to get the effective and productive performance. The organisation will be able to reach the destination successfully though the productive and effective performance of the employees. 
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[bookmark: _Toc534643274]Discriminate and analyse the difference between beliefs, attitudes and values within a workplace context 
The belief, values and the attitude of the employees used to have impact on the performance of the employees. Positive and effective performance of the employees is very essential for the organisation to achieve the goal and to reach the destination of the organisation. The effective performance of the employees will help to enhance the business of the organisation. As for this reason it is essential to ensure that the employees of the organisation are able to have the positive belief, values and attitudes (Campling, 2008). The positive values, belief and the attitudes will influence the performance of the employees and for this reason the organisation successfully will be able to grow the business of the organisation. The skills and the knowledge of the employees will help to hold the positive belief, values and attitudes. The duty of different management theories is to do the proper manage of the skills and knowledge of the employees. This is how management theories will contribute that the employees will be able to hold the positive belief, values and attitude. This will help the employees to complete different responsibilities successfully and to provide effective performance to the organisation. The organisation needs to ensure that they are able to do the proper use of the management theories that the employees will be able to hold the positive belief, values and attitudes. 
Explanation of Belief 
The concept of belief used to consider as the internal felling of the individual. Belief is the trust of the individual that the individual have on him or on some specific things. The belief of the individual may be right or it may be wrong. The belief of the individual may be positive or sometime it may be negative. It is essential for the individual to have the right and positive belief on him or on some specific things. It will help the individual to provide the positive and effective performance. On the other hand the negative and wrong belief may be the cause of failure of the employees. As for this reason the organisation and the individual both need to make sure that they have the right concept as the right concept will allow the individual to hold the positive and right belief. 
For Example: Different people used to have the belief that they will get another life after the death. This belief of the individual may be right or wrong. But the belief of the individual used to have the impact on the activities of the individual. 
Explanation of Value 
Value expresses the importance that the individual give on different things or concepts. If the individual provide serious value on any specific things then the individual will put his total focus on that thing. On the other hand less value used to express the less importance on something (Beeton, 2016). The organisation needs to ensure that the employees of the organisation are being able to provide value on the work and on their responsibilities. This will allow the organisation to get productive performance from the employees. If the employees are not providing the value on the work and responsibilities then the organisation will have to face the underperformance issue at the workplace. 
For Example: There are different individual who provide their value on the freedom of speech. It express that the individual is providing importance on the freedom of speech. This will allow the individual to provide his speech openly and freely. The value has the impacts on the performance of the employees. if the employees are not able to provide value in the work then it will be impossible for them to give effective and productive performance to the organisation. 
Explanation of Attitude 
Attitude is considered as the inter personal behaviour of the individual. the output of the belief and the value of the individual is the attitude. The belief and the value of the individual develop an approach of the individual and that approach is considered as the attitude. It is essential for the employees of the organisation to have the positive attitude (Härtel and Fujimoto, 2015). The positive attitude will help the employees to focus on the work and to provide effective and productive performance to the organisation. The negative attitude used to have the negative impact on the employees performance. The negative attitude can consider as the barrier for the organisation. The organisations are not being able to get quality performance from the employees as for the negative attitude. 
For Example: There are different people available who give value on the animals. The bad behaviour with the animals may be the reason of the negative attitude of these people. 
Differences between Belief, Value and Attitude 
The attitude of the individual is depends on the belief and the value of the individual. The belief of the individuals helps to create the values of the individual. On the other hand both the values and the belief of the individual contribute in developing the attitudes of the individual. Attitude has the impact on the behaviour of the individual. Belief and values are the inner felling of the individual and the felling used to have the impact on the attitude of the individual (Beeton, 2016). The attitude of the individual will influence the behaviour of him. As for this reason it is essential to have the positive attitude. The positive attitude of the individual will influence the positive behaviour. The positive attitude depends on the belief and values of the individual. The duty of the belief is to create a concept in the mind of the individual on different things. The value will allow the individual to give importance on some specific things. Finally, attitude will influence the behaviour and allow the individual to develop the performance. In the work place positive attitude is very essential. Without positive attitude it will be impossible for the employees to put focus on the work and to complete different tasks of the organisation. The organisation also not is able to move the wheel of the organisation with the negative attitude of the employees. Attitude is depending on the belief and values. As for this reason it is essential to ensure that the employees of the organisation has the right belief and values. This will help the organisation to ensure that the employees are able to hold the positive attitude and the positive attitude is influencing the performance of the employees (Held, 2003). In ensuring the positive attitude of the employees the organisations depends on the management theories. The management theories work on the knowledge and skills of the employees. This ensures the improvement of the employees and the improvement help to have the right belief and value. The right belief and value allow the employee to have the positive attitude. This is how management theories help the organisation to create the positive attitude of the employees. 
Management Theories 
The management department of the organisation considered the management theories to operate the management of the organisation in an organised way. The management theories help the organisation to complete different tasks and operations successfully. In addition, management theories work with the knowledge, skill and performance of the employees of the organisation (Lynch, 2018). It ensures that the employees are able to develop their knowledge, skills and performance. The development of the employees helps the organisation to get productive performance and with the effective performance the organisation is able to move forward their business. There are different management theories are available that contribute to develop the performance of the organisation. These management theories are discussed and highlighted below. 
Human Relations Approach 
The duty of human relation approach is to develop good relation between the organisation and the employees. Organisation is considered as the family and the employees are considered as the family members. To work together it is essential to have the good relation. The good relation will enhance the performance of the organisation. The organisation considered the human relation approach that the human resource department put focus in building good relation with the employees (RENTON, 2016). In doing that the organisation fix different equality issues and provides the good work place to the employees. This is how human relation approach develops the good relation and motivates the employees in providing effective performance. 
Human relation approach used to consider two different theories in it and these are Scanlon plan and the Just in Time Theory. Both the theories are highlighted and discussed below. 
Scanlon Plan: According to Scanlon plan the organisation will be able to develop the performance of the employees if the organisation successfully able to generate the ideas. The ideas will help to develop the performance of the employees and the organisation will be able to get effective output from the employees. The theory expresses that both the parties will be in the win-win situation though the theories. The organisation will be able to get effective performance and the performance will enhance the business of the organisation. On the other hand the employees will be able to get different financial incentives and the work of the employees will be recognised. The theory will help to develop the right belief and value in the mind of the employees. As for this reason the employees will be able to have the positive attitude. The positive attitude will help to focus on the work and to ensure the effective performance for the organisation. 
Just in Time Theory: The duty of just in time theory is to help the organisation that the organisation successfully will be able to reduce the cost of the product. The organisation will be able to reduce the waste. The cut of the waste will not only safe the production cost but also it will help to increase the production of the organisation. On the other hand, the theory will ensure that the production process will considered at the required time of the organisation (Birkinshaw, 2004). As for this reason the organisation successfully will be able to reduce the operation costs. The theory will help to reduce the work pressure on the employees. The employees will be able to get the free time and the free time will help to reduce the stress of the employees. In that time the organisation can provide different trainings to the employees. As for this reason the employees will be able to increase their knowledge and develop their skills. The improvements will help the employees to accelerate their performance and the accelerated performance of the employees will help the organisation to reach the destination successfully. 
The Scientific Theory 
The duty of scientific theory is to develop the performance of the employees though improving the behaviour of the employees. The positive behaviour of the employees will help the organisation to get positive output from the employees. In developing the positive behaviour of the employees the theory will work on the belief, value and the attitude of the employees (Ivancevich and Konopaske, 2013). The belief and the values of the employees will create the attitude of the employees. The attitude of the employees influences the behaviour of the employees. As for this reason the theory will help work on the behaviour of the employees that the organisation will be able to get the efficiency. The efficiency will allow the organisation to enhance the performance and to grow the business of the organisation. 
The Workplace at where I Previously Work 
I was previously worked at Sainsbury and I was performing in Sainsbury as the customer service officer. My duty was to ensure that the customers are being able to satisfy from my service and I am able to provide quality service to the customers. Sainsbury used to put their total attention on the performance of the employees. The organisation believed that the effective performance will help to satisfy the customers and will allow the organisation to grow the business. In developing the performance Sainsbury not only provides different trainings but also the organisation used to work on the behavioural aspects of the employees that the employees will be able to hold the positive behaviour. The positive behaviour helps to provide positive performance. Sainsbury provides a good work place and ensure there is not any equality issue at the work place. At this reason the employees are able to develop good relation between them and can work together to achieve the goal of Sainsbury. 
Previous Work Experiences and Their Relations with Management Theories and Behaviours 
I was performing as the customer service officer at Sainsbury and in completing my tasks and responsibilities I need to have different knowledge and skills. In developing my knowledge and skills Sainsbury considered different management theories (Williams, 2009). The management theories develop my knowledge and skills. The improved knowledge and skills helps me to develop my performance. On the other hand Sainsbury also work with my behavioural aspects and for this reason I was able to hold positive behaviour and provide positive performance to achieve the goal of the organisation. 
Belief 
When I was working in Sainsbury the organisation treat me like a member of family. Sainsbury provide me the friendly environment at the work place and I did not face any equality issue at the work place. Sainsbury provided different other facilities to create a belief in my mind that I am not just a worker of the organisation. The organisation is the family and I am the member of it. This belief help to influence my performance and I was able to provide effective performance to the organisation. 
Value 
Value expresses the importance that the individual give on different things or concepts. If the individual provide serious value on any specific things then the individual will put his total focus on that thing (Tarique, Briscoe and Schuler, 2016). On the other hand less value used to express the less importance on something. When I was working in Sainsbury as the customer service officer the organisation helped to give importance or value to every task and every operation. As for this reason I was successfully able to complete different tasks and operations. 
Attitude 
Belief creates value and both the elements create the attitude of the individual. Sainsbury help me to have positive belief and value. As for this reason I used to have the positive attitude. The positive attitude influences my behaviour. I was able to have the positive behaviour. The positive attitude and behaviour helps me to pay attention on my work and to complete my tasks carefully and successfully. I was able to provide effective performance and the effective performance help Sainsbury to enhance the performance of the organisation. 
In Depth Analysis 
My belief helps to create the values and both the terms helps me to create the attitude. I was performing as the customer service officer at Sainsbury. The organisation helps me to create the belief that I am as the family member of the organisation. This belief influences me to provide value in every work of mine at the work place. This value helps me to complete the tasks and the operations successfully (Tarique, Briscoe and Schuler, 2016). The value helps to put focus on my work and as for this reason I was able to complete my tasks successfully. My belief and the value both create the attitude. Both the things help me to have the positive attitude. The positive attitude influences my behaviour and I was able to hold the positive behaviour. This helps me to create good relation with the employees and also with the customers of Sainsbury. This is how belief, value and attitude help me to develop my performance and to provide effective performance to Sainsbury. 
Management Theories 
Human Relation Approach 
Sainsbury consider human relation approach to develop the performance of the employees. I was able to have to good relation with the employees and with the organisation. The good relation helps me to create the belief, values and to have the positive attitude. I was able to develop my performance and able to provide productive performance to enhance the business of Sainsbury. 
Scanlon Plan: Sainsbury generate different ideas and the ideas help to improve the performance of the employees. According to Scanlon plan both the employer and employees will be in win-win situation (Driscoll, 1982). Sainsbury get the effective performance from the employees. On the other hand the employees get different financial facilities from Sainsbury. 
Just in Time Theory: The theory helps Sainsbury to cut the cost of waste. Sainsbury will be able to reduce the production cost of the organisation. On the other hand just in time theory allows Sainsbury to get the efficiency. The theory help Sainsbury to develop the performance of the employees and the effective performance of the employees help Sainsbury to grow the business of the organisation. 
The Scientific Theory 
The duty of scientific theory is to develop the performance of the employees though improving the behaviour of the employees. The positive behaviour of the employees will help the organisation to get positive output from the employees. In developing the positive behaviour of the employees the theory will work on the belief, value and the attitude of the employees (Jaynes and Bretthorst, 2003). The belief and the values of the employees will create the attitude of the employees. The attitude of the employees influences the behaviour of the employees. As for this reason the theory will help work on the behaviour of the employees that the organisation will be able to get the efficiency. The efficiency will allow the organisation to enhance the performance and to grow the business of the organisation. 


[bookmark: _Toc534643275]LO: Two 
[bookmark: _Toc534643276]Critically assess their own beliefs, attitudes and value systems and their impact on workplace behaviour 
The management of Sainsbury create the belief in my mind that I am the important family member of the organisation. The organisation treats me like a family member; provide me the friendly and good work place. Sainsbury allow me to have the good relation with the organisation and the employees of the organisation. In addition, Sainsbury provide me different other facilities. As for this reason the belief create in my mind that I am the family member of the organisation and the organisation is also mine like the authority. According to Byars (2015) belief is the think that influences to have the positive concept about the organisation. This belief helps me to influence my performance. I am able to work in the organisation with the belief that I am not performing as the employee. This is my organisation and to develop the performance of the organisation I have to provide my best performance. This is how though creating belief in my mind Sainsbury develop the performance of me and get the effective performance from me. The created belief in my mind helps to create the value. I have started to provide value on my work and tasks. I put focus to understand my role and responsibilities. The value in understanding my role and responsibilities help to get clear idea about my work. Then I have started to give value on my work. The importance giving on my work allows me to complete the task successfully and to satisfy the customers. This is how though satisfying the customers with my effective performance I was able to increase the customers of the organisation. According to Fisher, Schoenfeldt and Shaw (2006) the value helps not only to develop the performance but allow growing the career successfully. On the other hand both belief and value perform to create the positive attitude in my behaviour. As for the positive attitude I was able to hold the positive behaviour at the work place of Sainsbury. I was able to maintain good relation with the organisation and able to maintain good relation with employees of the organisation. The good relation with the employees helps me to do the team work and allows me to make successful the team work. In addition, I was able to develop good relation with the customers of the organisation. The good relation with the customers allows me to provide the quality service and to satisfy the customers. This is how though positive attitude I was able to have the relation with the employees and the customers of the organisation. The positive attitude allows me to enhance my performance and to contribute in growing the business of Sainsbury. 
Sainsbury consider the proper use of different management theories. The proper use of the management theories allows having the belief, value and attitude. The human relation approach helps to have the good relation with the organisation and the good relation allows me to have the belief that I am not just the employees. I am the important part of the organisation. Except this different other management theories help me to increase the knowledge and through the knowledge I was able to improve inter personal skills. Inter personal skills helps me to develop my performance and to provide effective performance to Sainsbury. This is how Sainsbury applied different management theories to develop the performance of the employees. To achieve the goal of the organisation it is essential to have the effective and productive performance from the employees. The management theories help Sainsbury to have the productive performance and allow the organisation to reach the destination of Sainsbury. 
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[bookmark: _Toc534643278]Apply the critical assessment of an appropriate management theory to evaluate how someone with different beliefs, attitudes and values might interpret the theory differently 
De Bono’s Critical Thinking Method 
Edward De Bono introduced the method at the year of 1985. The concept of the method is to reduce the critical and confusing thinking. The method promote that though considering the steps of the method the organisation will be able to make smooth the thinking process. The organisation successfully will be able to avoid the critical and confusing thinking process. The steps of the methods are highlighted and discussed in the below section. 
[image: ]

Figure 1: De Bono’s Critical Thinking Method
Source: (Armstrong and Taylor, 2017)
White Hat: White hat is the first step of the method. According to white hat it is essential for Sainsbury to consider the thinking process though analysing the historical data. In this process Sainsbury will collect the historical data and then will analyse the data. The analysis of the historical data will help the organisation to take the appropriate decision. In the production process decision Sainsbury need to consider the white hat. Sainsbury will collect the historical data about the production process. Then Sainsbury will consider the analysis and finally will take the decision. 
Red Hat: In this process it is essential for Sainsbury to get proper idea about the emotion and the behaviour of the employees. The understanding will help Sainsbury to take the appropriate decision. Sainsbury need to take different decision to develop the good relation with the employees and between the employees (Armstrong and Taylor, 2017). In taking the right decision Sainsbury need to understand the emotion and the behaviour of the employees. The understanding will allow Sainsbury to take the appropriate decision. 
Black Hat: The duty of the black hat is to identify the lacking of the decisions. In doing that it is necessary for Sainsbury to evaluate the decisions. The evaluation of the decisions will help to identify different lacking of the decision and Sainsbury will be able to fix the lacking of the decisions. 
Yellow Hat: Every decision used to have the impacts. The decisions will have the positive impact or it will have the negative impacts. It is essential for the organisation to determine the impacts of the decisions. Yellow hat is the process that will help Sainsbury to determine the impacts of the decisions. After identifying the impacts the term will help Sainsbury in taking the appropriate decision to reduce the negative impacts. 
Green Hat: The duty of green hat is to help the organisation in taking the creative and innovative decisions. The creative and the innovative decisions will allow Sainsbury to develop the performance of the organisation and the organisation successfully will be able to grow the business of Sainsbury. 
Blue Hat: In operating the business of the organisation it is essential to take different strategic decisions. The top management of Sainsbury will be able to take the appropriate strategic decisions though considering the blue hat process. 


[bookmark: _Toc534643279]Conclusion 
The management of the knowledge and the skills of the employees are very essential. This will help to increase the knowledge of the employees. The increased knowledge will help the employees to develop the skills and the improve skills will allow the employees to enhance the performance. In the above discussion the role and the importance of value, belief and attitude are highlighted. The organisation needs to ensure that they are able to create the belief, value and attitude. The positive belief, value and attitude will allow the organisation to get the effective performance and to grow the business successfully. But if the organisation fail in creating positive belief, value and attitude then it will be impossible for the organisation to get the positive result. 
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