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1. Introduction

Known for its opulent lodgings, first-rate service, and varied range of hotels and
resorts, Marriott Hotel is a well-known international hospitality brand. The hotel
network serves leisure as well as business travellers and operates in many countries
across the globe. To ensure visitors' enjoyment and loyalty, the emphasis is on offering
a premium, personalised experience. The Marriott Hotel is dedicated to providing its
guests with unique experiences via its dedication to innovation, creativity, and
performance (Marriott International, 2022). Marriott Hotel has proven itself as a key
participant in the hospitality sector by placing a significant focus on client service as
well as care to detail (Krajewski, 2021).

Despite its exceptional performance, Marriott Hotel nevertheless confronts a number

of issues in the market that affect both hiring and keeping employees.

The continuous staffing deficit is one of the biggest problems. The Marriott Hotel and
other businesses in the hospitality sector have had trouble finding and keeping suitable
employees. The growing competition for talent, changing demographics, and changing

employee expectations are just a few of the causes of this scarcity.

The need for workers to possess technology and digital literacy algZils is one
difficulty. There is a rising need for staff who can efficiently use and understand these
technologies as hotels integrate increasingly sophisticated technological innovations
into their operations (Hussain et al., 2023). It might be difficult to find applicants with
the required digital abilities in a talent market, which makes the recruiting process
difficult.

Retention problems may also be a result of poor management techniques. A bad work
environment may be produced and satisfaction with work reduced by inconsistent

leadership, inefficient communication, and a lack of incentives and recognition.

In addition to negatively hurting the entire visitor encounter and the hotel's standing in
the industry, these difficulties make it difficult for the establishment to find and keep

outstanding employees.

It is critical that Marriott Hotel tackle these issues head-on and put policies in place

that promote employee happiness, development, and fidelity. By doing this, Marriott




Hotel may uphold its rigorous standards of outstanding service and solidify its

reputation as a top employer.

2. Analysis of Relevant Literature

The following works were identified as presenting and explaining the aspects that
affect excellent employee retention and management among the works examined in

the specialised literature.

1. Catanzaro, Moore and Marshall (2010) study:

« Top talent at upmarket hotels may be attracted and kept by offering competitive
pay, career advancement possibilities, and a supportive workplace culture.

» Effective recruiting tactics should concentrate on emphasising these aspects to
prospective applicants.

« Employer engagement and loyalty may be increased by putting retention
strategies like mentoring programmes and continuing training into practise.

2. Yadav, Pandita and Singh (2022) study:

* Inthe hotel sector, strong leadership is a key factor in staff retention.

o Offering work-life balance programmes, such as programmable hours and
wellness initiatives, increases employee engagement and happiness.

* Retention rates might benefit from recognition programmes that recognise

and reward staff accomplishments.

3. Clarke (2008) research:

« Effective hiring practises should take into account not just luring in skilled
individuals but also determining how well they mesh with the organisational

culture and values.




o Putting a focus on the distinctive benefits and advantages that come with

employment in the hospitality sector, such as chances for professional
progression.

4. Amirtharaj et al. (2011) study:

e Training and development programmes for employees are essential for
improving retention in the hospitality sector.
¢ In addition to fostering employee development and job happiness, offering

continual learning opportunities like cross-training and skill upgrading courses
may lower turnover rates.

5. Raina and Roebuck (2014) study:

+« Effective feedback and communication channels are crucial for staff retention.

Employees' feeling of worth and belonging may be increased their input,
honouring their efforts, and establishing open lines of communication.

6. Smith (2010) study:

¢ Work-life balance has a big impact on how long employees stay in the hotel
sector.

¢ Employee happiness and long-term commitment may be increased by providing
flexible schedule alternatives, encouraging an encouraging work atmosphere,

and putting in place rules that place a priority on work-life balance.

3
These results highlight the significance of deVEIDping measures to improve applicants'

experience, growth, and work-life balance in addition to recruiting competent people.
The Marriott Hotel can increase staff happiness, earnings, and eventually, guest
satisfaction by taking into account these aspects and putting in place efficient
recruiting and retention programmes. By doing this, the Marriott Hotel can establish a
good work environment that attracts and keeps brilliant employees.




2.2. PESTLE Analysis

The PESTLE study looks at the outside influences that may have an effect on the
Marriott Hotel's internal operations. The following are the main elements and instances

of how they were handled by another large hotel:

1. Government rules and policies that pertain to the hotel sector may have a big
influence on business (Kasim, 2007). For instance, the Marriott Hotel
responded to political shifts and laws by implementing successful government
relations tactics and working with decision-makers to preserve a supportive
operating environment and ensuring compliance (Luo, 2004). A comparable
case in point is Hilton Hotels & Resorts, that actively participates in lobbying
activities and cultivates strong connections with public authorities in order to

sway policy choices in the hotel industry's favour (Hilton, 2022).

2. The financial health of hotels is impacted by economic cyclicality and trends
(Chen, 2010). Effective revenue management techniques are used by Marriott
Hotel to minimise the effects of economic variables by optimising room rates
and maximising profitability. These tactics include variable pricing and demand
forecasting. Similar to this, a large hotel chain like AccorHotels has used
revenue management systems to effectively adjust to shifting economic
situations and preserve competitive pricing strategies (Demirgiftci and
Kizilirmak, 2016).

3. Hotels must modify their products in response to shifting customer tastes and
cultural trends (Kasriel-Alexander, 2016). For instance, the Marriott Hotel has
made investments in spa facilities, fitness centres, and healthy eating
alternatives in response to the increasing need for healthcare travel
experiences. In a similar vein, InterContinental Hotels Group (IHG), a major

hotel operator, has introduced wellness-focused initiatives like SleepAdvantage




and IHG Green Engage to meet the changing demands of health-conscious
visitors (IHG, 2021).

. The hotel sector has undergone a technological revolution, and Marriott Hotel
has taken on digital innovation to improve guest =E riences (Hussain et al.,
2023). For instance, the use of keyless access systems, personalised mobile
applications, and mobile check-in/check-out has expedited operations and
increased visitor satisfaction. Similar to this, Hilton Hotels & Resorts has
incorporated technology into many facets of its business operations. To meet
the tech-savvy demands of contemporary travellers, they now provide digital
key access, mobile assistance, and continuous connection (Chang, Ku and
Chen, 2019).

. The hotel business has to implement sustainability programmes due to rising
environmental concerns. With the use of eco-friendly practises including
energy-efficient infrastructure, methods for reducing waste, and ethical
sourcing (Yusoff et al., 2018), Marriott Hotel has achieved great advancements
in sustainability. Four Seasons Hotels & Resorts is another noteworthy
example, which has shown devotion towards ecological stability by integrating
eco-friendly operations, such as water and energy saving measures and
community engagement programmes (Travel Asia Now, 2021).

. Hotels must adhere to all legal regulations. Labour laws, data protection
legislation, and health and safety rules are all strictly upheld by Marriott Hotel.
To guarantee adherence to the law, they build thorough rules and processes
(Jamnik, Gumienak and Gledhill, 2013). To guarantee compliance with national
and international legal standards, Wyndham Hotels & Resorts has also put in
place strong legal compliance programmes, including extensive training and
frequent audits (Coffin, 2023).




2.3. SWOT Analysis

The Marriott Hotel's internal abilities and shortcomings, as well as the exterior
opportunities and threats, are evaluated using the SWOT analysis. The following are
the main elements and instances of how they were handled by another large hotel:

« Strengths: Marriott Hotel's excellent brand image, large global presence, and
diversified network of hotels are among its strongest points. They capitalise on
these advantages by putting in place efficient loyalty programmes, delivering
dependable service, and guaranteeing a smooth guest experience across all
locations (Cunill, 20086). According to Yun (2016), Hyatt Hotels Corporation
provides a comparable case study, capitalising on its solid brand reputation and

worldwide reach to increase customer loyalty and broaden its global reach.

¢ Weaknesses: For long-term success, flaws must dressed. By
streamlining operating procedures, funding staff training and development, and
upgrading product offerings in response to customer input, Marriott Hotel
focuses on continual improvement (Walker, 2020). Similar steps have been
made by another major hotel chain, the Radisson Hotel Group, to address
deficiencies by putting in place measures to enhance quality, updating facilities,
and improving staff training programmes. The goal is to provide great client
experiences (Annable, 2018).

e Possibilities: The Marriott Hotel spots chances for development and
enlargement. They carefully penetrate developing markets, promote fresh hotel
ideas, and focus on specialised clientele. For instance, Marriott was able to
extend its portfolio and expand its reach to new markets and consumer groups
after purchasing Starwood Hotels and Resorts (Barrati, 2022). Choice Hotels
International, another significant hotel chain, has seized chances by
concentrating on franchise development, particularly in neglected regions, to

spur expansion and revenue growth (Choice Hotels International Inc, 2023).




Threats: Proactive actions are needed in response to external threats including
intense rivalry and public health concerns. To keep a competitive advantage,
Marriott Hotel employs effective competitive tactics, such as market research,
brand distinctiveness, and focused marketing initiatives (Discounted Cash
Flow, 2022). Another large hotel company, Wyndham Hotels and Resorts,
developed stringent health and safety regulations in reaction to public health
emergencies like the COVID-19 epidemic, improved cleaning practises, and
offered versatility in cancellation rules to protect guest safety and preserve

confidence (Mariano, 2020).

Marriott Hotel may get important information about the external forces influencing their

internal affairs by doing a thorough PESTLE and SWQOT analysis. By following the lead

of other major hotel chains, Marriott may create plans to deal with problems, take

advantage of chances, neutralise threats, and strengthen their position in the

competitive hospitality market.

3. Evaluation and Conclusion

With a focus on the COVID-19 pandemic's effects and inflation, the literature research

and analysis of sector instances have brought out the following major facts about hiring

and keeping staff in the hotel business:

1.

Challenges: The COVID-19 epidemic has caused the hotel business to suffer
hitherto unheard-of difficulties, including as reduced travel request, short-term
closures, and operational limitations. In addition, the pressures of inflation have
increased expenses and decreased hotel profitability.

The pandemic's effects on the hotel industry's hiring and retention of staff
members have been profound. Reduced working hours, furloughs, and staff
layoffs have led to a talent shortage and low morale among the workforce.
Higher levels of turnover have also been influenced by worries about safety and

the future.
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3. Impact on the Economy and Inflation: Hore now under more financial

hardship as a result of inflationary pressures such rising labour, energy, and
raw material prices. Rising inflation reduces profit margins, leaving it difficult to
provide workers with competitive compensation and perks to entice them to

stay with the company.

. Great Leaders' solutions: Innovative solutions have been used by successful

hotel managers to address these issues. They have placed a high priority on
the health and safety of their employees, adjusted their business strategies to
the shifting market, put in place cost-cutting measures, and concentrated on

income diversification.

Given the continued effects of the COVID-19 epidemic and inflationary pressures, the

study results have important effects on Marriott Hotel's recruiting and retention efforts.

It is essential that Marriott Hotel understand the particular difficulties these outside

forces present and come up with workable solutions.

The following suggestions are made to the Marriott Hotel in light of the research's

results in order to help them deal with the COVID-19 epidemic and inflationary issues:

To protect the health and safety of both workers and visitors, implement strict
health and safety procedures. To maintain a safe workplace, provide the
required training and tools. This will boost employee confidence and result in
improved retention rates.

Give staff members the chance to retrain and gain new skills via training
programmes. Their work satisfaction will increase as a result, and they will also
acquire the new skills needed to adjust to shifting roles and responsibilities in
the post-pandemic and inflationary environment.

Where appropriate, take into account creating flexible work arrangements, such
remote work choices or flexible scheduling. This may support a good work-life

balance and take into account workers' individual situations.

The setting, target market, and organisational skills of Marriott Hotel should all be

taken into consideration while these suggestions are being made. By following these

suggestions, Marriott Hotel can face the COVID-19 pandemic's obstacles and

inflationary pressures, building a strong staff and sustaining performance in the

changing hospitality sector.
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