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Executive summary
The report provides a great deal of focus on the importance and effect of smart technologies in modern workplace. Smartphones and tablets, web conferencing, facebook, twitter, linkedin are used by employees and employers in order to enhance the job oriented opportunities and job oriented skills. Swift communication, interaction and data accessing are among some of the excellent features of these smart technologies.
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Smart technologies are changing the environment and culture in the offices largely in recent times. The technologies are changing the method through which employees interact with the workplace and spend their office time. Smartphones, tablets, web conferencing, web based emails and social media platforms influence the nature of work, to large extent. The purpose of the report is to investigate the importance and applications of smart technologies in the workplace.
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[bookmark: _Toc532640252]Use of tablets and smartphones and web conferencing in workplace
Tablets and smartphones- As mentioned by Jamaluddin et al. (2015, p.500), tablets and smartphones are changing the methods of implementing functions in the workplace. The staff in most of the reputed companies are now equipped with personal smartphones and tablets. This creates an advantage for the team members for easy communication. Notable changes on part of the management are conveniently brought into notice of the entire workforce. Many companies integrate service management software with smartphones and tablets.  
Web conferencing- Web conferencing makes significant improvements in swift communication among workers across distant locations. It reduces the tedious task of physical interaction among the workers and eliminates the travel related expense (Beirne and Ramsay, 2018, p.100). Web conferencing is a strong method for conducting a wide range of business presentations and providing audio video contents with live streaming facility. The companies thus manage to generate crucial business related strategies and objectives among different units, departments and the employees located across different countries. 
[Refer to appendix]
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	Factors
	Smartphones and tablets
	E-reader
	Camcorder

	Main function
	Used mainly for swift and efficient communication
	Basically used for accessing a large number of books in different subjects and languages
	Mainly used for capturing images and recording video footages

	Internet service
	Internet facility is available in almost every smartphone and tablet
	E-readers are equipped with internet facility(Jamaluddin, et al. 2015, p.496)
	Analogue camcorders do not have internet facility. Most of the digital camcorders have internet facility.

	Broadcast 
	Small scale video and audio broadcast is possible through smartphones and tablets.
	E-readers do not have broadcast facility.
	High level broadcast facility is available in camcorders and these are often used for commercial purposes.


Table 1: Comparison of e-reader and camcorder with smartphones and tablets
(Source: As influenced by Beirne and Ramsay, 2018, p.21)
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	Factors
	Gmail
	Mobile conferencing
	Web conferencing 

	Main function
	It provides facility of sending emails for both personal and commercial purposes
	Mobile conferencing is basically used for personal and business oriented communications.
	Web conferencing is used for directly communicate with different persons across diverse locations.

	Facility
	Gmail has good storage capacity and scanning facility for detecting unauthorised emails.
	Mobile conferencing does not have enough scanning facility (Pimmer and Pachler, 2014, p.201).
	Specialised protocols eliminates the risk leaking information to outsiders.

	Internet requirements
	Viewing and reading of previous messages does not require internet connection all the times.
	Mobile conferencing with proper internet connections.
	Web conferencing is only possible high level internet connection having good network speed.


Table 2: Comparison of Gmail and yahoo mail with web based email
(Source: As influenced by Pimmer and Pachler, 2014, p.200)
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Smart phones and tablets- The employees are able to access the resources of organization from any locations. As stated by Beirne and Ramsay (2018, p.33), smart phones and tablets provide the advantage of virtually carrying the office related information during client visits. This helps to eliminate the task of carry important documents physically. Smart phones and tables help the employees get a good work life balance.  The employees are able to check their official emails while riding trains or take part in company’s conference during vacations. Companies assign various functions to the employees who use smart phones and tablets for sharing the work related information and proposals with colleagues. Coordination among production, research and design, marketing and sales departments are increased efficiently using smart phones and tablets.
[image: ]Figure 1: Contribution of smart phones and tablets for improving efficiency in workplace 
(Source: As influenced by Larivière et al. 2017, p.244)
Web conferencing- Web conferencing provides excellent communication facility for the workers and managers of companies, across different locations. As opined by Larivière et al. (2017, p.240), vital decisions related to sales, production, marketing and management are taken easily and efficiently without undergoing the expense and tiredness of travelling long distances. Web conferencing is a good method to build competitive advantage providing the facility of wider participation. Companies apply web conferencing facility for building good coordination among different departments and thereby increasing the organizational efficiency.
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Smart phones and tablets- Internet facility availed through almost every smart phone and tablet help job seekers gather information about the current job and analyse the trends in the employment sector. Candidates and employees constantly uplift the skills as per the industry standard for getting and retaining employment. Most of the companies have their official websites for providing details about existing vacancies. Job seekers in various locations apply to the posts as per their skills and qualifications through smartphones and tablets (Navimipour et al. 2016, p.1060). Various companies have tied up with consultants and recruitment agencies for getting proper human resource. Smart phones and tablets act as links between the job aspirants and employers by providing excellent communication facility. 
Web conferencing- Web conferencing is used by reputed companies for conducting interviews and group discussions. The reputed multinational companies use web conferencing to choose candidates from different areas in order to get access to a large pool of talented job seekers. The candidates in different countries are able to prove the skills and capability for getting lucrative positions without the facing the trouble of physical travelling. Web conferencing is thus increasing the chance of employability among candidates in the global scenario.  
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Facebook is the best network for choosing a better job. Facebook is very popular among people of all countries. It has immense popularity among people, especially among young generation. Most of the companies have own facebook pages for providing updates regarding job opportunity. Consultancies, manpower providers, recruitment firms have separate facebook accounts and pages directly connecting with candidates. The reviews and experiences are shared in various facebook groups comprising existing and future employees in various job roles and companies. These reviews help the candidates get an overview of the present job market, the required skills and impartial opinions about the work culture in various companies. The relationship among HR managers, man power providers and job seekers are significantly improved by rigorous communication and active interaction through facebook. Current employees guide the job aspirants with their valuable suggestions regarding present job prospects present in different firms. Facebook is used by most of the young persons. A good connection is built though facebook for searching and changing jobs. These actions are efficiently and judiciously performed using facebook.
[bookmark: _Toc532640259]Use of Facebook, Linkedin and twitter in the workplace 
Facebook- Facebook can be used for allowing the employees go through mental breaks during heavy work pressure. The workers can take occasional breaks whenever they want without going to break room or chatting with others. This type of short breaks boosts up the energy level and increases attentiveness to work.
Twitter- Twitter can be used for delivering the messages and objectives to the entire workforce and also for attaining greater participation of employees during discussions of particular topics. Hashtags can be effectively used for highlighting different topics and also stressing on the importance of those topics.
Linkedin- Linkedin, being a good professional platform, can be used for showcasing the business objectives and features of company through posting advertisements in the platform. The top managerial officials of various companies can publicize the current and future goals of their firms with detailed description of available skilled and experienced manpower.
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	Network
	Advantage
	Description

	Facebook
	Build and maintain professional relationships
	Facebook is a platform which has an advantage of strengthening professional relationships with people inside and outside the companies (Colbert et al. 2016, p.33). Business scopes, new ideas and innovative thinking are availed through rigorous interaction among large people on Facebook.

	Linkedin 
	Group creation
	Linkedin offers the scope of creating numerous groups. The users join groups, having similar kind of members in terms of professional skills and experience. As stated by Effing and Spil (2016, p.7), discussions and opinion sharing among a large of members bring new ideas into the policy and strategy of companies. Thus linkedin has excellent advantage of increasing productivity and organizational efficiency through positive discussions in groups.  

	Twitter
	Coordination between management and workers
	Twitter provides advantage to companies by introducing professional discussion facility on the platform (Colbert et al. 2016, p.32). CEOs. HR managers and other departmental managers simply tweet to deliver important messages for circulating these among all employees. They are able to measure the positive or negative reactions of employees by observing the comments or retweets made the workers. Thus the officials are able to evaluate the applicability of policies to the workers.


Table 3: Advantages of these networks
(Source: As influenced by Hanna et al. 2017, p.25)
Figure 2: Advantages of these networks
(Source: As influenced by Nyaribo and Munene, 2018, p.13)
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	Disadvantages
	Description

	Reduction of sincerity
	A significant number of employees are seen to neglect their daily tasks. They spend a sizeable time during their duty hours by reading and creating facebook, twitter and linkedin posts (Effing and Spil (2016, p.4). This tendency of neglecting work, unless taken timely actions, gradually engulfs the entire workforce.

	Importance on personal issues in office
	As opined by Hanna et al. (2017, p.22), the personal issues become highly important topics when employees communicate with colleagues using social media. Difference in personal and political choices comes to public platforms, often creating conflict and heated discussion among the workers.

	Company image and confidentiality
	Facebook, twitter and linkedin make companies vulnerable to potential infringement in confidentiality and probable diminished image. The employees often posts carelessly in social media platforms regarding business information and promotions, which are not to be disclosed to public as company’s policy (Hanna et al. 2017, p.27). 


Table 4: Disadvantages of these networks
(Source: As influenced by Nyaribo and Munene, 2018, p.32) 
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· Online storage of information- Professional and personal data are securely stored in online networks. People are able to access the required information from any place and any time without undergoing the trouble physically carrying hard copies. The networks provide facility of customizing the use of personal and professional information as per the choice of users.
· Leakage of information- Specialized hackers often steal the personal and professional information of people for their own interests. Crucial data related to finance, production, sales, marketing and personal life get exposed to public, which often prove to be harmful for individuals and companies.
[bookmark: _Toc532640263]Facebook chosen as preferred network
Facebook has more advantages than Linkedin and twitter. Facebook is the most popular network, covering large number of people worldwide. The database of Facebook is used by people for effective job searching and job changing. Interaction and discussions with others bring new ideas and strategies into the business operations. Facebook offers facility of free job and business advertisements on part of employers. The candidates are able to get an overview of the present job market and required skills for meeting the industry standards by interacting with existing employees of various companies. Linkedin and twitter do not have enough accounts as compared to that of facebook.
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It can be concluded that smartphones, web conferencing, facebook, twitter and other smart technologies greatly influence in changing the work culture and improve the productivity of organizations. The smart technologies are seemed to overcome distance related and money related problems by introducing swift and efficient communication facility. Employability is seemed to undergo a positive effect with the widespread use of facebook, twitter and linked on part of job seekers, employees and employers. 
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