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Introduction

• Theory

• Process

• Worked Examples – pros and cons

• Discussion 

• Recap



https://www.architecture.com/knowledge-and-resources/resources-landing-page/riba-
plan-of-work#available-resources

Background Reading



Background Reading cont. 



Theory of Tendering

Why Tender? 

Supply of Goods and Services

A request for tender (RFT) or Invitation to Tender
(ITT) is a formal and structured invitation to
suppliers to submit competitive bids to supply raw
materials, products, or service. It is an open process,
where laws were created to govern the process to
ensure a fair competition.

Who are the main protagonists?

What are their main concerns? 

Clients

Consultants

Contractors



TIME

COST

QUALITY

Each with a different perspective to Time, Cost and Quality 



Theory of Tendering

How do the weighting of these concerns 
impact on the choice of procurement?

High 
Quality

High 
Quality

Low CostLow Cost

Built 
Quickly

TIME

COSTQUALITY

SCOPE

What is in Scope? 

Cheap and Quick = Low Quality

Cheap and High Quality = Low Priority

Fast and Good = Expensive



Theory of Tendering

Other factors

TIME

QUALITY

COST

CARBON

SCOPE CARBON

TIME

COSTQUALITY



Theory of Tendering

Defining the Scope.

• RIBA Stages of work. 

• How scope if clarified at the different 
stages.

• What Procurement options are 
available.

• What the relationship is of the 
protagonists in each case

• Various Contract types but I will focus 
of Three main procurement routes

Traditional

Single Stage D&B

Two Stage D&B



Influencing Factors for Clients

How we apportion Risk can impact on the choice of procurement

Traditional – Fully designed – Reduced Risks 

D&B – Partially Designed  - Residual Risk Passed to the contractor

Two Stage D&B – No Design – Contractor’s Risk

Types of Risk to consider:

• Technical 
• Logistical
• Environmental
• Managerial
• Financial 
• Socio- Political 





Theory of Tendering

Traditional

Client Contractor

Consultant 
team

Te
nd

er
 

Construction 
Contract 

Appointment



Theory of Tendering

Traditional

Risks Avoided or Designed out
Residual risk is fair and balanced between the parties.
Where there are additional risks apportioned to the contractor on site 
– these are reflected in the Tender sum



Theory of Tendering

Single Stage D&B

Client Contractor

Consultant 
team

Contractor’s 
Consultant 

team

Te
nd

er

Construction 
Contract 

Appointment Appointment

Consultant 
team

Novation



Theory of Tendering

Single Stage D&B

Some risks avoided / partially designed out. All Residual 
Risks are transferred to the contractor with single point 
responsibility. 
The ‘Price’ of the risk will be reflected in the Tender sum 



Theory of Tendering Two Stage (Contractor Designed)

Client Contractor

Consultant 
team

Contractor’s 
Consultant 

team
St

ag
e 

2

St
ag

e 
1

Stage 1 Professional 
Services Contract 

(PSC) 
Stage 2 Construction 

Contract 

Appointment Appointment



Theory of Tendering 
Two Stage (Contractor Designed)

Contractor has single point responsibility for managing the 
risk. This is reflected in the Tender Sum at Stage 1 and 
Agreed Sum at Stage 2. 



Theory of Tendering

Tender Period and Evaluation. 

Tender Periods

Direct Award
Select List 

Frameworks
SEWSCAP
SWWRCF

SCAPE
Sell2Wales

OJEU

Evaluation
(Cost / Quality)

% Split

Contract Award

Tender Queries

Time Varies

NO 

YES 



Theory of Tendering

All very well but how does this actually work in practice?



Theory of Tendering

Norwegian Church

Contract Type: JCT Standard 

Construction Value: £350K

Programme: 6 months 

Budget and Contingency (grant funding)
75% Capital Funding. 

Tender Documentation.

Invitation to Tender (ITT)
Contract Particulars / Prelims
Evaluation Criteria 

Full technical drawings 
Detailed Specification









35 Drawings 
140 page NBS Specification.



Theory of Tendering

Millbank Primary School

Contract Type: JCT Design & Build

Construction Value: £2.5M

Programme: 8 Months

Types of documentation

Invite to Tender
Contract Particulars / Prelims
Evaluation Criteria 

Planning Drawings 
(including specific client details) 

Employers Requirements.

* tender evaluation and scoring in later slides 



20 Drawings 
Employers Requirements.









Dry Rot in roof rafters and within the capped chimneys. 



Additional Cost to the Project in Changes - £420k



Theory of Tendering

3 Primaries 

Contract Type: NEC 3  
Plus Professional Services Contract
Construction Value Stage 1: £13M
Construction Value Stage 2: £20M
Programme: 18 Months

Types of documentation

Invite to Tender
Contract Particulars / Prelims
Evaluation Criteria 

Employers Requirements (outline brief)





Theory of Tendering

Tender Period and Evaluation. 

Tender Periods

Direct Award
Select List 

Frameworks
SEWSCAP
SWWRCF

SCAPE
Sell2Wales

OJEU

Evaluation
(Cost / Quality)

% Split

Contract Award

Tender Queries

Time Varies

NO 

YES 



Tender Evaluation

Millbank Primary School

Contract Type: JCT Design & Build

Construction Value: £2.5M

Programme: 8 Months

Types of documentation

Invitation to Tender
Contract Particulars / Prelims
Evaluation Criteria 

Planning Drawings 
(including specific client details) 

Employers Requirements.



Tender Evaluation

High 
Quality

High 
Quality

Low CostLow Cost

Built 
Quickly

TIME

COSTQUALITY

SCOPE

Cheap and Quick = Low Quality

Cheap and High Quality = Low Priority

Fast and Good = Expensive

Client: The scheme must be 
completed before the children 

return in September

Client: There is a limited 
budget available and cost 

is king 

Client: State of the art facilities are 
required, quickly and at low cost.



QUALITY

20%

COST

80%

Evaluation
(Cost / Quality)

% Split

Tender Evaluation

• 8 week Tender Period  



Tender Evaluation
• 8 week Tender Period  

Contractor A Contractor B Contractor C Contractor D Contractor E



Contractor A Contractor B Contractor C Contractor D Contractor E



Contractor A Contractor B Contractor C Contractor D Contractor E



Contractor A Contractor B Contractor C Contractor D Contractor E



Contractor A Contractor B Contractor C Contractor D Contractor E







Scenario 1

The client wishes to refurbish a Grade II listed manor house in Mid Wales.

The Manor House has been disused for a period of 10 years and in surrounded by dense woodland. 

The client wishes to open a 5 start boutique hotel 
on the site in 2025 

Consider the 3 types of procurement discussed, 
giving pro’s and cons for each.

1. What are the key drivers in the scope of works?

2. What are the risks? 

3. What would be your recommendation? 



Scenario 2

A Local Authority client requires new high school building to replace the existing fire damaged premises.

Temporary demountable accommodation has been provided on a 2 year lease arrangement which runs out in August 
2023. 

The existing school has extensive playing fields and the 
client wishes to develop a super block school on the site. 

A budget is available which has been match funded by 
Welsh Government who have stipulated BREEAM Excellent 
and BIM maturity (level 2) as mandatory requirements of
funding. 

Consider the 3 types of procurement discussed, giving 
pro’s and cons for each.

1. What are the key drivers in the scope of works?

2. What are the risks? 

3. What would be your recommendation? 



Scenario 3

A client has recently bought a development site which has outline planning permission for a mixed used 
development and community centre.

The site was host to a former industrial factory for the production of paint which closed in the mid 1960’s the 
remnants of which are still evident on site.

The client was to develop the site quickly to recoup on their
investment but intends replacing the proposed community centre
with additional housing.    

Consider the 3 types of procurement discussed, giving pro’s and 
cons for each.

1. What are the key drivers in the scope of works?

2. What are the risks? 

3. What would be your recommendation? 



RECAP

Defining the Scope.

• RIBA Stages of work. 

• How scope if clarified at the different 
stages.

• What Procurement options are available.

• What the relationship is of the 
protagonists in each case

• Various Contract types but I will focus of 
Three main procurement routes

Traditional

Single Stage D&B

Two Stage D&B



The Architect’s Guide to Running a Job, Architectural Press (1986): 

‘The difficulty about a gentleman’s agreement is that it depends on the continued existence of the gentlemen’!

Supply of Goods and Services

A request for tender (RFT) or Invitation to Tender (ITT) is a formal
and structured invitation to suppliers to submit competitive bids to
supply raw materials, products, or service. It is an open process,
where laws were created to govern the process to ensure a fair
competition.


