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Background Reading
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L https://www.architecture.com/knowledge-and-resources/resources-landing-page/riba-

RIBA plan-of-work#available-resources
Plan of Work

2020

LIBRARY AND LEARNING RESOURCES

N

LLYFRAUaRHAGOR

BOOKS&BEYOND Database
Search

» Institute of Science and Art

IHS

& Online access > 7/}&\% lHS Marklt

» The Construction Information Service - CIS

The most comprehensive source of technical standards legislation and technical guidance for construction industry
professionals.
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Background Reading cont.
= CIS

Guest

Swansea Metropolitan Univers...

Home

Browse

Interests

Projects

Content alerts

Saved searches

Results for Which Contract

¥ Which Contract

1-25 of 6951 documents

Y Rd

Q IS (6951)

Relevance

Which contract? Choosing the
appropriate building contract

RIBA Publishing, 2019

Domestic sub-contracts DOM/1

DOM/1 2018 edition sub-
contract conditions

Domestic sub-contracts DOM/1

DOM/1 2018 edition: Sub-
contract articles

on Industry Pu

RIBA Building Contracts
Concise
Concise building contract 2018

RIBA Publishing, 2018

RIBA Building Contracts
Domestic

Domestic Building Contract
2018

ing, 201

& Technical resources B Browse documents Articles and news & Quick links [ Sign out of CIS

v v L 4 v

Q 14t Advanced search

Account - My CIS »
@ Search options - s ou Y

O All terms @ Exact phrase

Which contract? Choosing the appropriate building contract

RIBA Publishing, 2019

Jump to: Document History Technical Resources

G e e e vt

witam

Save to folder

Document Status

Current

Supplement

Core Supplement

Abstract

Comparative analysis of the standard forms of building contract available in the UK, providing architects
and other construction professionals with quidance on how to identify the most appropriate procurement
strategy and contract for any given set of circumstances.

Author
Stellakis, M. and Lupton, S.
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Theory of Tendering Clients

Why Tender?
Supply of Goods and Services

A request for tender (RFT) or Invitation to Tender

(ITT) is a formal and structured invitation to

suppliers to submit competitive bids to supply raw

materials, products, or service. It is an open process, Consultants
where laws were created to govern the process to

ensure a fair competition.

Who are the main protagonists?

Contractors

What are their main concerns?




TIME

COST

QUALITY

Each with a different perspective to Time, Cost and Quality
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Theory of Tendering

TIME

How do the weighting of these concerns
impact on the choice of procurement?

Built

Fast and Good = Expensive \ Quickly Cheap and Quick = Low Quality

e

High
Quality

Low Cost

QUALITY «

Cheap and High Quality = Low Priority
What is in Scope?




Theory of Tendering

Other factors

TIME

\

SCOPE

v

QUALITY

TIME
COST

CARBON
\ -

CARBON COST

QUALITY



Theory of Tendering

Defining the Scope.
* RIBA Stages of work.

* How scope if clarified at the different
stages.

*  What Procurement options are
available.

*  What the relationship is of the
protagonists in each case

* Various Contract types but | will focus
of Three main procurement routes

Traditional
Single Stage D&B

Two Stage D&B

{

‘ i
RIBA

Plan of Work

2020

P> — ———
{ ~ N2 3 ~|4 7~ |5 6 ~|7
~? J i ‘ .
RIBA rati Concept Spatial Technical Manufacturing

Briefing Design Coordinati Design and Construction | Handover Use

Plan of Work
2020

Stages O-will generaly
e undertken one afer

can beaccommodatedon

< elers | UnderakeF asibilty Studios

nclcing Ste Surveys.
is | Prapare Project Programme

=
—
il e e P s Er R P
foformation | Opgon: submit outine:
P
® Sretered cer - pn
Project Brief ir
el s
N - - <l o Finsl Certifcate Updated Buiding Manusl
i o[ e | | eamigeer |
Project Programme. CostPlan Updated CostPlan Building Regulations “ Informetion 25 necessary.
e sy Plonning Applcation Application
! ooy -
RIBA H¥ el o 8
Architecture.com ©RBA2020
Which of the following common
procurement routes do you
frequently use?
i _

One stage i %
Dtﬂg‘nﬂndﬂudd %,

Two stage

e
Management by

Contract 18%

Private Finance
Initiative (PFI)

Figurs 1- RIBAmembers’ online sureey 2012
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Influencing Factors for Clients

How we apportion Risk can impact on the choice of procurement

Traditional — Fully designed — Reduced Risks

D&B — Partially Designed - Residual Risk Passed to the contractor
Two Stage D&B — No Design — Contractor’s Risk

Types of Risk to consider:

e Technical

e Logistical

* Environmental
* Managerial

* Financial

* Socio- Political
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" The RIBA Plan of Work I |
i organises the process of o= = = = o ’ ==
‘;, briefing, designing, delivering, 0 3 ‘ 1 2 4 3 4 J 5 6 e 7 y
‘ ’ maintaining, operating and Y 3 5 | ~ Y
g using a building into eight b . y ‘ 3
= stages. It is a framework for 4 v e LS . 3
alldisciplines on construction 2 i g5 5 5
RIBA ,,mmp';,,d should be Strategic Preparation Concept Spatial Technical Manufacturing
Plan of Work Leesisbl = gabine fx Definition and Briefing Design Coordination Design and Construction |Handover Use
the preparation of detal [} ———————— = I [ ) |
2020 professional services and
building contracts. <« Projectsspan from Stage 1to Stage outcome of Stage 0 may be the decision to initiate a project and Stage 7 covers the ongoing use of the building. — =
Staga Boundaries: stagg Qutcome The best means of achieving | Project Brief approved by the | Architectural Concept Architectural and engineering | All designinformation Manufacturing, construction | Building handed over, Building used, operated and
Stages 0-4 will generally at the end of the stage the Client Requirements client and confirmed that it approved by the client and informiation Spatially required to manufacture and Commissioning Aftercare initizted and maintained efficiently
beund}:lalﬁanmeaﬂer confirmed can be accommodated on aligned to the Project Brisf Coordinated and construct the project completed Building Contract concluded
the other. the site completed
IFthe outeorme determines that The brief remains Tve"d
Stages 4 and 5 will averlap Iih]lHIrl;isﬂng;Qmsgf i i There is no desanwark in Stage 5 St sterts concyrrmitl with
inthe Project Programme achieving the Client Requirements, response 1o the Stage 4 will overlspwith Stage 5 other than responding 1o Site Stage B and lasts for thelife of the
for most projects. theclient proceeds to Stage 1 Cancept ‘on mest projects Queries b
Stage 5 commences
when the contractor takes Core Tasks Prepare Client Requirements | Prepare Project Brief Prepare Architectural Undertake Design Studies, Develop architectural and Finalise Site Logistics Hand over building in linewith | Implement Facilities
possession of the site during the stage Develop Busi Casefor including Project Outcomes | Concept incorporating Engineering Analysis and engineering technical design Manufacture Buildin Plan for Use Strateqy Management and
and finishes at Practical Feasmt::apl;ns including S ity O S gic Engineeri Cost = Prepare and coordinate Systems :nd colnsm?ct Undertake review of Project t Manag
Completion. 2 : Quality Aspirations and requirements and alignedto | Architectural Concept , sy
review of Project Risks and = : s design team Building building Performance Undertake Post Occupancy
Stage 6 starts with the Project Budget Spatial Requirements Cost Plan, Project Strategles | resulingin Spatiall Systems information Evaluation of buildin
handover of the building to Undertake Feasibility Studi and Outline Specification Coordinated design aligned Monitor progress against Undertake seasonal rfo 9
the clientimmediately after Ratiy option that bestdelivers | nocriskefeasiily Stodes ) L t0updated Cost Plan, Project | Prepare and integrate Construction Programme | Commissioning performance inuse
Practical Completion and Project Strategies might include: | Client Requirements Agree Project Budget Di::aﬁn,n-:t Strategies and Outline specialist subcontractor Inspect Canstruction Quuality | Rectify defects Verfy Project Outcomes
finishes at the end of the 5 Commatinof seviale) Review Feedback from Source Site Information Specification Buiklieg Syatens " . . . inch fing Sustalnabikty
Defects Liability Period. g i b includin Site Su Undertake Design Reviews c information Resolve Site Queriesas Complete initial Aftercare Outcomes
S i :u...i . P L g sy with client and Project Initiate Change rol required tasks including fight touch
DA fels ety e Undertake Site Appraisals | Prep kehold Procedures Prepare stage Design Post Oceupancy Evaluation
with Stage 6 and lasts for 5 A il Programme Undertake Commissioning
the life of the building. ~ Plan for Use Prapare Project Execution Prepare stage Design ::2‘?9 stage Design of building
i ——— Plan Programme e g
- Sustainability Prepare Building Manual
Planning Note: SeeRIBA Plan of Work 2020 Mo design tesm required for Stages () and 1 Client advisers may be spnointed Specialist subcanactar designs Adapeation of a bullding (st the
Planning Owerview for detsied gur ;—‘&ecmmmmm nd design thinking before Siage are prepared and reviewed during Building handover tasks bridge Stages 5 and 6 as set out in the Plan for Use grduﬁgsmﬂ:lﬁfe)msam
Applications o Proj commences. Staged Strategy e
are generally submitted
at the end of Stage 3 and ‘ B . e : 2 . . X ge Ee gk c 3 . 3 g 2 E
should only be submitted Core Statutory Strategic appraisal of Source pre-application Obtain pre-application Review design against Submit Building Carry out’ Comply with Planning Complywith Planning
eEHierhtn e thieehald Processes Planning considerations Planning Advice Planning Advice Building Regulations Application Phase Plan Conditions as required Conditions as requirad
of information required has during the stage: Initiate collation of health Agree route to Building Prepare and submit Discharge pre- Comply with Planning
been met If a Planning and safety Pre-construction | Regulations compliance Planning Application commencement Planning Conditions related to
Application is made Planring Information G s Conditions construction
during Stage 3, a mid- Building Regulations Mo S e
stage gateway should be Healihand Safety (COM) Planning Apelication Frepere Constnactian
determined and it should Phase Plan
be clear to the project team Submit form F10 to HSE if
whlgﬂee::‘;cj;d deliverables applicable
See Overview guidance, Procurement = [ Apport
Poute Traditional Tender | contractor |
Procurement: Design & Build 1 Stage| ® Emr;'
The RIBA Plan of Work ’ r ; A ppoint Facilities Mansgement
is procurement newtral - Design & Build 2 Stage] | A2pom | Foosamid) ER|  Precontctseniesagrsment | (CF Sl awﬁwm;m
m&ﬂm‘;ﬁgﬁm e | | i - . e — g strategic acvisersas
il - 3 contractor
how each stage might be Construction Management . oors cert o . sy
adjusted to accommeodate Contractor-led| ER Preferred bidder B | - rercis
the requi of the
Procurement Strategy. Information Client Requirements Project Brief Project Brief Derogations Signed off Stage Report Manufacturing Information | Building Manual including Feedback on Project Feedback from Post
tr Employers Exchanges Bu: c Feasibility Studi Signed off Stage Report B Strategy & R :!i:l;::;l Safety FI::nd Performance Oceupancy Evaluation
Requi nts Informat i il
equirerme at theend of the stage Site Information Project Strategies Updated Outline Final Specifications - Final Certificate Up?uzted I;unlih;‘gmM:mal
op Contracior’s o B ot Specification P s vactical Completior Feedback from lighttouch | ICW0ing Heal
Progasals ject Budget ine Specification Residual Project Strategies | certificate including Post Occupancy Evaluati Safety File and Fire Safety
Project Programme CostPlan Updated Cost Plan Bullding Regulations Defects List Information as necessary
Proc { Strategy Planning Application Application Asset Information
R ibility Matrix If Verified Construction
R I B A [ ::::;io;mzeqm ts isfogar e g b
J*% n men mu
Architecture.COM  core Rig pian ofwork terms are defined in the RIBA Pian of Work 2020 Overview glossary and set in Bold Type. Further guidance and detaited stage descriptions are mcludedin the RIBA Plan of Work 2020 Overview. © RIBA 2020

RIBA
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Theory of Tendering

Traditional

\d’
RIBA

Plan of Work
2020
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Strategic Preparation Concept Spatial Technical Manufacturing
Definition and Briefing Design Coordination Design and Construction |Handover Use
| |
Projects spen from Stage 1to Stage 6; the outcome of Stage 0 may be the di to initiate a project and Stage 7 cavers the ongoing use of the building. ————»=
The best means of achieving | Project Brief approved by the | Architectural Concept Arch l and engi Il design information ing,construction | Building handed over, Building used, operated and
the Client Requirements. client and confirmed that it approved by the client and information Spatially required to manufacture and Ce (e itiated and maintained efficiently
confirmned by dated on aligned to the Pr Bri Coordi d and construct the project completed Building Contract concluded
}Mﬁﬂg. the best means of s hauwzn smw: Mﬁ;w I There ks no designworkin Stage 5 Stage 7 starts concurenty with
is Starts
‘achisving he Cllant response to the Arc Stage 4 wil 5 ‘Stage 6 and lasts far the life of the
the client proceeds to Stage 1 Concept Cliiii s ) Queries. ‘building:
Prepare Client F Prepare. Undertake Design Studies, Develop architectural and Finalise Site Logistics. Hand over buildinginlinewith | Implement Facilities
including Project Outcomes | Conceptincorporating E Analysis and gineering technical design Plan for Use Strategy Managementand
2:;&:50:‘:“? &“n'gm and Sustainability Outcomes, | Strategic Engineering Cost Exercises to test B i P ‘l\:tamfanmedauomt Undertake review of Asset Mansgement
= ality i nd and alignedto | Architectural Concept T " S i
review of Project Risks and ST 3 design team Building building Performance Undertzke Post
Project Budget CostPlan Project Strategles | resultingin Spatially Systems information Evaluation of buildin
Undertake Feas! Stidios and Outlin Caoordi i Monitor prograss against Undertake seasonal 9
Ratify option that best delivers it foility = i toupdated Cost Plan, Project | Prepare and integrate C P C i performance inuse
Client Requirements Agree Project Budget Agree Project Strategies and Outline specialist subcontractor Inspect C iy defects Verify Project Outcomes
Review Feadback from Source Sit Specification Building Systems Chumlky, | Feefy including Sustainability
= 5 3 Under information Reschve Site Queries as Cornplete initial Aftercare Outcomes
revious ts including Site Surveys I Control 2 % el
previous pross " withilen: and Project e Change s required tasksincluding ight touch
dertake Site Appralsal Prepare Project P R n—Pmeedanl i pa s Post Occupancy Evalustion
Prep: Prepare on;m of building
Prepare Building Manual _
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Theory of Tendering

Traditional

Risks Avoided or Designed out

Residual risk is fair and balanced between the parties.

Where there are additional risks apportioned to the contractor on site
—these are reflected in the Tender sum

=B = 5 | —
"1 -
, 0 ~ (1 . |12 3 4 5 6 Fi >~
| ¥ 4
L ) y: i
" [ \
RIBA Strategic Preparation Concept Spatial Technical Manufacturing
Definition and Briefing Design Coordination Design and Construction | Handover Use
Plan of Work . — I
2020 -— Pid-d:qmﬁwn!‘mg'lhst-ipﬁ:ﬂu autcome of Stage O may be the decision to initiate a project and Stage 7 cavers the ongoing use of the building. ————»
The best means of achieving | Project Brief approved by the | Architectural Concept Architectural and engineering | All design information Manufacturing, construction | Building handed over, Building used, operated and
the Client Requirements client and confirmed that it approved by the client and information Spatially required to manufacture and G i d and maintained efficiently
confirmed canbeaccommodated on aligned to the Project Brief Coordinated and construct the project completed Building Contract concluded
i e the ste The brief rermsins e during completed
a tuiiding i the bestmeans of Stage 2 ard i derogated in There s no designwark in Stage 5 Stage 7starts concurrently with
‘achieving the Client Requirements, response fo the Architectursl il ther than respord Stage 6§ andlasts for the lfe of the
the client proceeds 1o Siage Concept anmostprojects Queries buldng

A A . . A @Pﬁwspﬂv@mr‘u




Theory of Tendering

Single Stage D&B
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RIBA

Plan of Work
2020
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Strategic Preparation Concept Spatial Technical Manufacturing
Definition and Briefing Design Coordination Design and Construction |Handover Use
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autcome of Stage O may be the decision to initiate a project and Stage 7 cavers the ongaing use of the building. ———»
The best means of achieving | Project Brief approved by the h l Concept hi | and engineering | All designir f: ing, construction | Building handed over, Building used, operated and
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confirmed can be accommodated on aligned to the Project Brief Coordinated and construct the project completed Building Contract concluded
e the site Thebrisf remsins e during completed
2 building is the best means of ‘Stage 2andisderogated in Thereis no designwark in Staga & Stage 7 starts concurrently with
g the Client response (o the Architecturat 5 Stage§ ‘Stage 6 and lasts for tha fe of the.
theclient proceedsto Stage 1 enmast projects. Queries building
Prepare Client Re Prepare Py B Prepal h L Undertake Design Studies, Develop architectural and Finalise Site Logistics Hand over buildingin linewith | Implement Facilities
£ g E = bire e
Develop Busi Casefor Zrldijudmgl:m)etl:ltom ls‘A- i Erghe Analysis and technical design Manid Buil Plan for Use Strategy Management and
feasible options including A lity and . m:'g 15 and aligned 1o | - Prepare and coordinate Systems and construct Underiake review of Project Mansg
review of ProjectRisksand | QU2iity Aspirations ik fo: ||AnchBackoral Concept design team Building building Performance Undertzke Post Occupancy
Spatial Requirements Cast Plan, Project Strategies | resuliing in Spatially 2 s
Project Budget d Outline S Coordi & design aligned Systemsinformation Monitor pr s Boginst Undertake seasonal Evaluation of building
e Underiake Feasibility Studies | 2™ gn alig i il ; performanceinuse
Ratify option that best delivers Agree Brief o updated Cost Plan, Project | Prepare and integrate C Progr Ce
Client Requirements Agree Project Budget Toject Strategies and Outline specialist subcontractor ¢ ton Quality | Rectfy def Venfy Project Outcomes
i 4 i Derogations Specification Building Systems :::: i l.nmpiete Sal including Sustainability
i : & Undertake Design Reviews g information e Site Queries as X initial Aftercare Outcomes
previous projects including Site Surveys withlient and Project Initiate Change Control required tasksincluding light touch
Undertake Site Prepare Project Stakehold: Procedures :“’p"m siage Nesign N foning | PostOccupancy Evalustion
P, B i o Prepare stage Design of buildi
P Prepa i Pro ng
Plan Programme Prepare Building Manual
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Theory of Tendering
Single Stage D&B

Some risks avoided / partially designed out. All Residual
Risks are transferred to the contractor with single point

responsibility.

The ‘Price’ of the risk will be reflected in the Tender sum
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The best means of achieving | Project Brief approved by the | Architectural Concept Architectural and engineering | All design information Manufacturing, construction | Building handed over, Building used, operated and
the Client Requirements client and confirmed that it approved by the client and information Spatially required to manufacture and G i d and maintained efficiently
confirmed canbeaccommodated on aligned to the Project Brief Coordinated and construct the project completed Building Contract concluded
i e the ste The brief rermsins e during completed
a tuiiding i the bestmeans of Stage 2 ard i derogated in There s no designwark in Stage 5 Stage 7starts concurrently with
‘achieving the Client Requirements, response fo the Architectursl il ther than respord Stage 6§ andlasts for the lfe of the
the client proceeds 1o Siage Concept anmostprojects Queries buldng




Theory of Tendering Two Stage (Contractor Designed)
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PP i Programme Undertake Commissioning Hncy v
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Theory of Tendering
Two Stage (Contractor Designed)

Contractor has single point responsibility for managing the
risk. This is reflected in the Tender Sum at Stage 1 and
Agreed Sum at Stage 2.

- = : N | —
g’ 0 ~ (1 . |12 3 4 5 6 Fi >~
1 7] > Y
lﬂ\, 4 / [ b
Strategic Preparation Concept Spatial Technical Manufacturing
RIBA Definition and Briefing Design Coordination Design and Construction | Handover Use
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The best means of achieving | Project Brief approved by the | Architectural Concept Architectural and engineering | All design information Manufacturing, construction | Building handed over, Building used, operated and
the Client Requirements client and confirmed that it approved by the client and information Spatially required to manufacture and G i d and maintained efficiently
confirmed canbeaccommodated on aligned to the Project Brief Coordinated and construct the project completed Building Contract concluded
i e the ste e e T s campleted
a tuiiding i the bestmeans of Stage 2 ard i derogated in There s no design wark in Stage 5 Stage 7starts concurrently with
‘achieving the Client Requirements, response to the Architectural il ther than respord Stage 6 and lasts for the fe of the.
the client proceeds to Siage T Concept anmostprojects Queries buldng




Theory of Tendering

Tender Period and Evaluation.

Tender Periods Tender Queries

< Time Varies >




Theory of Tendering

All very well but how does this actually work in practice?
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Theory of Tendering

Norwegian Church

Contract Type: JCT Standard
Construction Value: £350K
Programme: 6 months

Budget and Contingency (grant funding)
75% Capital Funding.

Tender Documentation.
Invitation to Tender (ITT)
Contract Particulars / Prelims

Evaluation Criteria

Full technical drawings
Detailed Specification




EX]ETING FIRET FLOOR FLAM

=
SCALE 7150 =R

ks

T g - o
.
=T = ey it

Y NGOE S DEMAE & SOK AR o L LIl L

= _!_ £ SUihE A O I o gan rred S Terrw — =alf PR |
R br J vl L I |
T e e o] | wsmsagre || azges

ISSUE

Do Viears g P Plos

| Pt

= = tysgol Cymru

T CARENFPE i st rosnmmeis. || o b B w A : A A . . A "‘S”"'" o
-—-—-—-—-—-—! LIy L g s “ Ty e




o T &
e
= - ‘\
9.19 @ &
'Q"}" - % E:":-H Claab e Fak g i oy 260 1 Pl QE'I
.'?;]-'é' » g s 8.1y Q.‘:iﬁ 'E-‘, i
i n e o .80
L o, i B
. e el
&
&8s r— SR B 5
+ -| i =
| e e e e e
s = EEE
I = £
| L | = = § :
| 8
| S " j |
‘-J L
r . ] oy
| | ;A N
| Ty g orE g’ w
e pe— b = i
| :.l.i-n-.ulu--lu-u-mmnn'rhn " |. —tu | | | | -
B e Il || || y
lf} | m.-mwm"‘-mm"r ﬁi_ A E TR | | | | | | 1
r:-l " pm
= e Wt 11 TE
fre e R
he e S| Il -
| S — ﬁ;—:“ A T m:rglrnn:
| . | | | | | | mbiba b
L R ] -0 T 0T A e L
| == |l | | 8§ [ s
| 1! | |1 | |l © (o e
| . I N N »
L @—ll : |
q’-
& i
o
-
{c‘j‘;h o T"_'___l
[}
0 N
E & o FROFOEED CROUND FLOOR 150
o
&
e

ISSUE

vt

CARIDHEEE  cevess

T e m Le o

ey

fre b
AT S T A AT

u'\'w-ﬁ_
o i el
Py T ey

== ABCA 4004

ST sot suiis. Controct anc Legal Responsibiities

‘within the Built Environment Loveld



EXTERMAL
DECHIMNG

EXTERMNAL TIMBER DECKING

ELEMENTS PROVIDED AND INSTALLED BY OTHERS:

Exmernal imber decking and supporning subframe joists
Timber balustrade and handrails

ELEMENTS TO-BE PROVIDED WITHIN CONTRACT:
Smair support details, dwarf walls, and foundation requirements
a5 Structural drawings,

Decoration of decking and balustrade as NBS M6,/ 164 and
Mi60/ 168

i
I
e Mew cancpy |
| ‘\_ over doorway }
1] b H |
1 AL 2 [
I | = —_————
Edi 1100
- o ! GOA
LIFTING RLATECRS
) - Goz it— L
[ ] P LOBESs _J =
i = Iy 2550 9 i AR
L Y — Pl .
= 1 9,65 FFL 1
! l-got=F 'z}{ + : g
JE A
) =l oo
L34 = G05
o o— e e e e ﬂ.— — — Eﬁ
Nl :
P 125 (
g =
& G4 A—
| KITCHEN oo ' G%E
ol T &= L _ =erhaLEhnc &
o
ﬂ i ff:%l k. BARY CTHAMNGE
i ] 1l o
5 : SEEVIGE HATGH I
}4 ‘ e '@’\ (\[
o= 2170 \ 15[5"_’jI
: a00 L =
" & I
q & 350 s ™
» do7 lq 7 5 | o8
skauegy ! ™ s L e
2 Refer to Drawing AC({3)104 I"“":=':'a_ [ ‘
5 wE s o b ol M1 1716
N :
TR ===
=N N ABC A 4004

Soft skiils, Controct and Legal Responsibiiities
‘within the Built Environment : Level 4.
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Theory of Tendering

Millbank Primary School
Contract Type: JCT Design & Build
Construction Value: £2.5M
Programme: 8 Months

Types of documentation

Invite to Tender

Contract Particulars / Prelims

Evaluation Criteria

Planning Drawings
(including specific client details)

Employers Requirements.

* tender evaluation and scoring in later slides
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20 Drawings

Employers Requirements.

Froposed Demolion Works Plan
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Aenal View of Proposed Scheme

Hard court

Proposed Link block

Mew Main Entrance

Mursery Enfranca
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Dry Rot in roof rafters and within the capped chimneys.
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Theory of Tendering

3 Primaries

Contract Type: NEC 3

Plus Professional Services Contract
Construction Value Stage 1: £13M
Construction Value Stage 2: £20M
Programme: 18 Months

Types of documentation

Invite to Tender
Contract Particulars / Prelims
Evaluation Criteria

Employers Requirements (outline brief)
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Theory of Tendering

Tender Period and Evaluation.
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Tender Periods Tender Queries
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< Time Varies
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Tender Evaluation

Millbank Primary School
Contract Type: JCT Design & Build
Construction Value: £2.5M
Programme: 8 Months

Types of documentation
Invitation to Tender

Contract Particulars / Prelims

Evaluation Criteria

Planning Drawings
(including specific client details)

Employers Requirements.
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Tender Evaluation

Client: The scheme must be

completed before the children
return in September

Built

Fast and Good = Expensive \ Quickly Cheap and Quick = Low Quality

e

Client: There is a limited
budget available and cost
is king

N ot

2 0 Pritysgol Cymru
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B 4004 et
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Client: State of the art facilities are

required, quickly and at low cost.

QUALITY «

High

Low Cost
Quality

Cheap and High Quality = Low Priority




Tender Evaluation

* 8 week Tender Period

el

COST QUALITY

80% 20%
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Tender Evaluation
e 8 week Tender Period

MILLBANK PRIMARY SCHOOL - EXTENSION & REFURBISHMENT

Quality of Tender Return - Evaluation Criteria.

Question 1
PROGRAMME

The contractor will submit a method statement with the tender in respect of the
project programme, identifying critical path activities and key dates.

Response Criteria:

Logical programme provided

Comphance with stipulated deadlines

Compliance with the requirement to satisfy or improve on stipulated deadlines
indicated in the tender documentation

Crtical Path

Commentary on lead in and design development periods

PROJECT NUMBER EDUC 7399

Meax _Score Contractor A Contractor B Contractor C Contractor D Contractor E
Available

30 0 0 0 0 0

25 0 0 0 0 0

25 0 0 0 0 0

10 0 0 0 0 0

10 0 0 0 0 0

100 0.00% 0.00% 0.00% 0.00% 0.00%
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MILLBANK PRIMARY SCHOOL - EXTENSION & REFURBISHMENT

Quality of Tender Return - Evaluation Criteria.

Question 2
SITE MANAGEMENT AND HEALTH & SAFETY

The contractor will submit a method statement with the tender detailing how the
contractor would manage the site on this project.

Response Critena:

Control of site traffic and deliveries

Site enclosure and public protection throughout the construction period in relation to the
Planning conditions for traffic / noise and dust control

Excavation, avoidance of rupture ofbelow ground services.

Strategies and proposals for COM compliance (Site safety, designers duties,
engagement with CODMC)

Page 2 of 6

PROJECT NUMBER EDUC 7399

Available
25 0 0 0 0 0
25 0 0 0 0 0
25 0 0 0 0 0
25 0 0 0 0 0
100 0.00% 0.00% 0.00% 0.00% 0.00%




MILLEANK PRIMARY SCHOOL - EXTENSION & REFURBISHMENT

Quality of Tender Return - Evaluation Criteria.

Question 3

CUSTOMER CARE AND ENGAGEMENT

The contractor will submit a method statement with the tender describing it's
initiatives in respect of customer care, with regard to this project.

Response Criteria:

Proactive role in avoiding complaints/ defects

Client satisfaction forms utilised for completed project along with feedback

Strategies for keeping the public informed.

Initiatives for involvement of school pupils and staff

Record of school work including how children have been involved in the building
process

Page 3 of 6
| PROJECT NUMBER EDUC 7399
Available

20 0 0 0 0 0
20 0 0 0 0 0
20 0 0 0 0 0
20 0 0 0 0 0
20 0 0 0 0 0
100 0.00% 0.00% 0.00% 0.00% 0.00%




MILLBANK PRIMARY SCHOOL - EXTENSION & REFURBISHMENT Page 4 of 6

Quality of Tender Return - Evaluation Criteria. |

PROJECT NUMBER EDUC 7389

Question 4
QUALITY OF PROJECT DELIVERY

The contractor will submit a method statement with the tender indicating how its
project delivery approach will add value to the completed project.

Response Criteria:

=
Structure of Project Team 25 0 0 0 0 0
Key Management Personnel knowledge and delivery overview 25 0 0 0 o 0
What is the approach to guality control 25 0 0 0 o 0
Propaosals for commissioning, handover and remedying defects 25 0 0 0 0 0
100 0.00% 0.00% 0.00% 0.00% 0.00%
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MILLBANK PRIMARY SCHOOL - EXTENSION & REFUREBISHMENT

Quality of Tender Return - Evaluation Criteria.

Question 5

ENVIRONMENTAL MANAGEMENT

The contractor will submit a method statement with the tender describing its
environmental management strategy & procedures with regard to this project.

Response Criteria:

= Environmental policy provided

- Proposals for the use of Green materials

- Proposals for adjacent areas, roads, etc.

- Propasal for Site Waste Management Plan (SWMP) and "waste to landfi"
objectives in line with WG legisiation.

Page 50f 6
| PROJECT NUMBER EDUC 7399
30 0 0 0 0 0
30 0 0 0 0 ]
20 i} 0 0 0 0
20 0 0 0 0 ]
100 0.00% 0.00% 0.00% 0.00% 0.00%
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MILLEANK PRIMARY SCHOOL - EXTENSION & REFURBISHMENT

Quality of Tender Return - Evaluation Criteria.

Question &
TECHNICAL & DETAILED DESIGN APPROACH

The contractor will submit a method statement with the tender describing its

technical approach with regard to this project.

Response Criteria:

.

*

“IIIIIIIIIIIIIIIIIIIII..
L 4

L 3

*
*

» Proposals in respect of contraciors design

- Proposals in respect of the connection into existing Buildings

= Strategy for Dry rot removal and relevant experiise

- Strategy for structural repairs to timber haunches in exisitng buildings

= Strafegy for repairs lo exisitng stonework and masonry and refevant experieinc:

and suitably gualified.

« Natural ventilation strategies & maximising natural dayiighting

‘IIIIIIIIIIIIIIIIIIIIIIIIIIIIII..

L 4

*

L

= Use of modern methods of construction, use of dunisol biocks and structural

strategy

- ICT integration (considerations at an early stage)

..llIIIIIIIIIIIIIIIIIIIIIIIIIIII“
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L 4

L 4
*

Page € of &

PROJECT NUMBER EDUC 73839
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30 0 0 0 0 1]
10 0 0 0 0 1]
10 0 0 0 0 1]
10 0 0 0 0 1]
10 0 0 0 0 1]
10 0 0 0 0 1]
10 0 0 0 0 1]
10 0 0 0 0 1]
100 0.00% 0.00% 0.00% 0.00% 0.00%
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MILLBANK PRIMARY SCHOOL: EXTENSION & e
Project : REFURBISHMENT | ¥
Project Price Weighting : 80 Project Quality Weighting : 20
Quaﬁtlﬁ Scores Weighting Score Weighted Score Weighted Score Weighted Score Weighted Score Weighted
% % Score Yo Score % Score % Score %o Score
Contractor A Contractor B Contractor C Contractor D Contractor E
1/PROGRAMME 30 61.00% 18.3 51.00% 15.3 69.00% 20.7 62.00% 18.6 54.00%
2 e I SRS 10 53.00% 53 70.00% ¥ 71.00% 7 69.00% 6.9 58.00%
SAFETY
CUSTOMER CARE AND 0 - - - 0
3 ENGAGEMENT 10 43.00% 4.3 70.00% 7 62.00% 6.2 60.00% 6 36.00%
4|QUALITY OF PROJECT DELIVERY 10 61.00% 6.1 74.00% 7.4 71.00% 71 68.00% 6.8 58.00%
5|ENVIRONMENTAL MANAGEMENT 10 37.00% 3.7 68.00% 6.8 58.00% 5.8 42.00% 4.2 56.00%
TECHNICAL & DETAILED DESIGN o 0 o o o
APPROACH 30 22.00% 6.6 78.00% 234 50.00% 15 59.00% 1ZT 39.00%
Total Quality Score: 100 44.3 66.9 61.9 60.2
Highest Score 66.9 66.9 66.9 66.9
Quality Score (Actual Score / Highest Score x 100) 66.22 100.00 92.53 89.99
Price Scores
Tender Price 2,495,455 2,689,568 2,431,783 2,284,738 2,673,456
Lowest Price 2,284,738 2,284,738 2,284,738 2,284,738 2,284,738
Price Score (Lowest Tender / Actual Tender x 100) 91.56 84.95 93.95 100.00
Overall Scores
Quality Score x Quality Weighting 13.24 20.00 18.51 18.00
Price Score x Price Weighting 73.24 67.96 75.16 80.00
Total Score | | 86.49 | | 87.96 | | 93.67 | | 98.00 |
BEST VALUE ORDER | [ 4 | [ 3 | | 2 | [ 1 ]




Scenario 1
The client wishes to refurbish a Grade Il listed manor house in Mid Wales.

The Manor House has been disused for a period of 10 years and in surrounded by dense woodland.
The client wishes to open a 5 start boutique hotel

on the site in 2025

Consider the 3 types of procurement discussed,
giving pro’s and cons for each.

1. What are the key drivers in the scope of works?
2. What are the risks?

3. What would be your recommendation?




Scenario 2

A Local Authority client requires new high school building to replace the existing fire damaged premises.

Temporary demountable accommodation has been provided on a 2 year lease arrangement which runs out in August

2023.

The existing school has extensive playing fields and the
client wishes to develop a super block school on the site.

A budget is available which has been match funded by
Welsh Government who have stipulated BREEAM Excellent
and BIM maturity (level 2) as mandatory requirements of

funding.

Consider the 3 types of procurement discussed, giving
pro’s and cons for each.

1. What are the key drivers in the scope of works?
2. What are the risks?

3. What would be your recommendation? AR




Scenario 3

A client has recently bought a development site which has outline planning permission for a mixed used
development and community centre.

The site was host to a former industrial factory for the production of paint which closed in the mid 1960’s the
remnants of which are still evident on site.

The client was to develop the site quickly to recoup on their

investment but intends replacing the proposed community centre
with additional housing.

Consider the 3 types of procurement discussed, giving pro’s and
cons for each.

1. What are the key drivers in the scope of works?
2. What are the risks?

3. What would be your recommendation?




RECAP

Defining the Scope.

RIBA Stages of work.

How scope if clarified at the different
stages.

What Procurement options are available.

What the relationship is of the
protagonists in each case

Various Contract types but | will focus of
Three main procurement routes

Traditional
Single Stage D&B

Two Stage D&B

RIBA

Plan of Work

2020

ArCHICCIUNBICOM  Com e ey s o s 70 508 o et 10 o ey e M b P s 2 St g, ST, L . A P 7 P e

Which of the following commeon
procurement routes do you

frequently use?

Private Finance
Initiative {PFI)
Figur= 1: RIBA mem|

4004

Priysgol Oymu
u-mouwwm




Supply of Goods and Services

A request for tender (RFT) or Invitation to Tender (ITT) is a formal
and structured invitation to suppliers to submit competitive bids to
supply raw materials, products, or service. It is an open process,
where laws were created to govern the process to ensure a fair
competition.

CLINT EASTWOOD
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co-starring

LEE VAN CLEEF

directed by

in the role of TUCO

The Architect’s Guide to Running a Job, Architectural Press (1986):

‘The difficulty about a gentleman’s agreement is that it depends on the continued existence of the gentlemen’!
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