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[bookmark: _Toc502952952]Part 1 – Skills for tackling the problems successfully in a Nursery

1.1 [bookmark: _Toc502952953]– Defining the problem

The organisation or setting is a nursery. The nursery has 6 employees and they generally work 40 hours a week. They look after 28 Children from two to five years. This is a community nursery that is funded by the local council. People tend to start working for the nursery and then proceed to leave between 6-12 months into the job. The problem in the nursery is that there is a high staff turnover and difficulty in staff retention in the nursery. 
Due to the long hours being worked by employees leading to the majority of them becoming ill. The are several issues with high staff turnover, the nursery has to spend time and money on training new staff, lack of staffing puts current staff under a lot of pressure, and the children want to build relationships with familiar staff and it is unsettling for them if there are new members of staff every so often. And so “In this competitive world, it is very much required by employers that they should come up with best employee retention strategies for the growth of business as well the employees” (Shavita, 2015). Which tells us that staff retention is essential in keeping the organisation afloat.

Organisational chartNursery
Management committee
Co-ordinator
6 staff
28 children




This is an organisational chart to show the flow of leadership within the nursery.

These problems can affect individuals psychologically and physically on human health for example, a person doing a long shift with children at home makes it more than those people who work but have no children to go home to and look after. This can lead to stress amongst employees. And the organisation may not have sickness cover which adds to the stress of employees. “Recent surveys show that workers associate long hours and heavy workloads with illness and relationship breakdown” (News.bbc.co.uk, 1999). This shows that long hours can lead to serious health problems such as physical problems for instance, raising your heart rate or weakening things such as your immune system as well as mental problems for example, stress. 
Other negatives of stress not only affect the individual or individuals but also you may find that work can also have negative impacts from a business side of view for employers. “A recent report estimated that impaired work efficiency associated with mental health problems costs £15.1billion a year” (NICE, 2009) in the form of leaves such as sick leave which means that the employer must pay for the employee not working due to health reasons. However, these problems can be solved through thinking critically.
1.2 [bookmark: _Toc502952954]– Critical Thinking

Critical thinking can be defined as “reasonable reflective thinking focussed on deciding what to believe or do” (Hanscomb, 2017). This is an essential skill that is required to help individuals to deal with situations that they might come across in their workplace. There are key steps that are required when wanting to think critically. 
The first step would be to identify the problem at hand. A person should ask themselves what the problem is, after this a person who wants to think critically should be defining their goals. During this stage they will stating what they hope to achieve by the end of their critical thinking. The next stage of critical thinking would be the use of brainstorming, here they should collate all ideas that are related to the solution and once there is a good amount of brainstormed ideas the next step is to assess alternatives, during this stage a person will see if there are any other routes to the solution that haven’t already been thought of.
After this a person who is wanting to think critically should be ready to choose the solution. After weighing up all the pros and cons of all the proposed solutions, a person should choose the best solution for the specific circumstance or situation. The next step for a person is to actively execute the chosen solution and then finally evaluate what they have achieved and whether or not it could have been done better next time.

[bookmark: _Toc502952955]Part 2 – Understanding organisational analysis & communication skills

[bookmark: _Toc502952956]2.1 – Identifying key influencing factors

There are key influencing factors influencing the nursery, the factors can be grouped into four categories. These are political factors, economic factors, social factors and technological factors also known as PEST. The political issues affecting the nursery are things such as abolishment of sick pay by local council which portrays a negative image of the council with regards to health and wellbeing of staff/employees. 
Moreover, the economic issues affecting the nursery are for example the financial burden of the recruitment process in employing new staff- e.g. advertisement, marketing, interviews, CRB checks. This then leads to the financial strain when having to continuously retrain staff because of the high staff turnover, which increases the expenditure of not only money but time and effort also. 
Additionally, the social issues affecting the nursery are that children will be unsettled with new staff members so often hence why it is very important for children and parents to develop strong, trustworthy and long-lasting relationship with staff/employees at the nursery. 
Lastly, the technological issues that are affecting the nursery are that the newest technology cannot be bought and used to allow the best teaching experience for children at the nursery, for example tablets, computers, electronic whiteboards. Children and parents should feel as though the level of teaching they are receiving is backed up by the type of good technology that is used in a fast-moving world to allow the best learning experience for children.

To the management committee, 
I write this letter to you to bring to your attention the factors that are affecting the progress of the nursery’s ambition and ability. There are four main categories known as PEST. These are political, economic, social and technological factors. 
Firstly, the abolishment of sick pay by the council shows them in a negative light and will reduce the amount of people that will want to work as they will feel as though their health and wellbeing is not cared for. 
Moreover, the nursery seems to be going through a financial burden, with a very tight budget the nursery cannot compete economically through things such as digital advertising and high-quality interview processes that select the best candidates. Also, this leads onto the high staff turnover, as most people working at the nursery leave after 6 to 12 months of starting, this can be a socially detrimental situation for children that have grown accustomed to the teachers they have been with and built healthy relationships with, and so you must find a way to retain staff as the nursery is very poor at this. 
We are losing out in the long term as money is having to keep being spent in re training new recruits. And finally, technologically the nursery is lacking in comparison to other successful nurseries. We must try and compete by having top of the range equipment to use for teaching such as tablets, PCs and electronic whiteboards to make lessons more interactive and engaging for students. 
Amongst these problems others exist such as no sickness pay, no pathway for promotion, staff development not encouraged. Which all adds to the extremely poor staff retention rates the nursery has.
Look forward to hearing from you, 
Kind Regards
Ranga Chowdhury

[bookmark: _Toc502952957]Part 3 – Working with others and understanding employee’s behaviour

[bookmark: _Toc502952958]3.1 What is ‘Employee behaviour’?

Employee behaviour is mainly known as the way in which an employee reacts to a particular situation in their place of work, generally employees should conduct themselves in a sensible manner to not only gain appreciation and respect from fellow colleagues but also to create a healthy work culture in the workplace. Furthermore, it can be sub categorised into two different types of behaviour, task behaviour and counterproductive behaviour.
Task behaviour
These individuals work in close range with customers and clients, as well as train fellow workers whilst being able to meet deadlines on time with as minimum amount of errors as possible. These types of employees never lose concentration on their work and never lose their focus. Furthermore, they are well aware of their responsibilities and duties and carry them out with full confidence and integrity in the workplace.
Counterproductive behaviour
These individuals have a tendency of harming the organisation and will often speak badly of the organisation or fellow co-workers. They often spend time in unproductive tasks which spoil the healthy work culture. Patience is said to be the best way to deal with these individuals by asking them to try and get rid of their negative habits. In extreme cases, an organisation will have no choice but to get rid of these employees as they have no place in the workplace.
Having said this there are key influencing techniques that management can adopt to help them regulate the behaviour of employees. Firstly, the hard work of employees should be appreciated by management and employees should gain praise when they have done something positive. Secondly, managers should ensure that the amount of work they are setting each employee is not a big amount so that the employee does not feel overloaded. Thirdly, there should be regular meetings with employees regarding their progress in the organisation to see how their performance has been over a set period of time. These meetings should also be on a regular basis for example every 2 weeks. Lastly, something managers should strive to do is to have positive and clear communication with their staff both in written form and verbally in person. 
Following these key influencing techniques this will help employees feel as though they are being spoken to with respect and in turn will have a clear understanding of what is being asked of them. Also following these steps will also help employees feel as though they are in a safe and respectful environment where in which they can ask questions if they are confused, in turn solving any issues earlier on in the process.

[bookmark: _Toc502952959]Part 4 - Data analysis skills and information communication technology

[bookmark: _Toc502952960]4.1 – How technology has supported the business

Technology has helped the organisation in many ways. However, technology has both its advantages and disadvantages. For instance, Information technology had helped in the nursery environment by making it easier to write progress reports for the children rather than having to write them out all individually. It has also helped with the resources which are available to use for nursery children e.g. worksheets can be downloaded and ideas for activities for children can be researched using the internet. Technology has also been used to keep track of expenditure at the nursery through the use of spreadsheet software.
On the other hand, disadvantages would include children and their families not being able to adapt to new technology as they get familiar and comfortable with certain older technology. Furthermore, another disadvantage that comes with using technology in the nursery is keeping information safe. As information about children should be confidential and kept safe as it is sensitive information that parents will not want shared with any third party. This is a risk as nursery databases can be hacked and this information that should be confidential may be leaked thus putting children at risk.


[bookmark: _Toc502952961]Conclusion

[bookmark: _GoBack]In conclusion, problem solving is a skill that is required by anyone who wants to make an impact at their place of work. This is because problems will always arise either by the organisation or individuals. However, it is important to not add fuel to the fire of these problems but instead be the person who provides not only a solution to the problems and issues, but to provide the best solution with the best interests of the organisation in mind. We have seen that critical thinking should be used where appropriate in situations as well as how problems can be divided into political, economic, social and technological sub categories (PEST). 
We have also seen how employee behaviour can be part of the problem and the key influencing factors that managers can adopt to minimise this. Furthermore, we have seen how information technology can have both a positive and negative impact in the workplace, with some adding to problems and some resolving problems. All in all, problems will always exist in the workplace, but it is up to the employee to use their initiative in situations to come up with the best, logical and positive solution in the workplace.
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