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The purpose of this report is to analyse one public sectors strategic position. The public service chosen is the police and its strategy on Knife crime in London and Scotland. 
Research will be collected from online articles, statistics and news pages. An analysis will be carried out on the statistics discovered justifying their crime rates and if there has been a reduction or increase over the years. The funds available to these organisations will also be discussed throughout. Online sources which have been found suggest that over the years in London there has been a large increase in knife crime rates including related injuries and also the large amount of deaths involved. Since there has been an increase the police have come up with a strategy in hope to reduce the amount of crimes. Another area which has had a significant problem with knife crime is Scotland in 2005 they came up with a strategy which had tremendous outcomes over the years. This shows that if strategies are put into place then it could have a huge effect on a community and the crime rate. Recommendations that could be suggested are for the London police to have discussions with the Scotland police to share information on how they managed to reduce their crime rates. And to then go ahead and try the changes out themselves to see if they can achieve the same results over a space of a few years. If it is young people who are most likely to be involved then there should be an involvement with schools and colleges making them aware of any information that can help them deal with any issues related to this crime. The police could go into schools and give the children information on what would happen if they are caught with a knife on them.
   This report has been written to examine a public sector organisation i.e. the Police        service and an analysis of their strategic position. The area which has been chosen is Knife crime in London. The reason for this area to be chosen is because the crime rate is at its highest increasing every year and affecting a lot of people and their families, especially youths in certain areas in London. The strategic plan will be analysed discussing what their targets are, what funds they have access to and also what companies are willing to work aside and support this strategy. A comparison will be made based on another police force situated in Scotland who have created the same strategy and discussing the results that they received from carrying out this strategy. It will be discussed the amount of victims who have lost their life due to knife related crime and also the amount of victims who have been injured due to the crime. A discussion will be held as to why it is believed that this crime is involving mostly younger people and not an older person. There will be an outline of the organizations objectives and also what their expectations are. An examination will be done discussing if any aspect should be carried out differently.  In this report we will be looking at the past statistics, the current statistics and also the new statistics to ensure accurate and reliable results. Suggestions will be made on what things are believed could be done to help the organisation through out this strategy for example working beside another organisation who has had past experience. Another thing which will be discussed in this report is whether the organisation has set out their objectives, 
             The Knife crime in London has increased a staggering 24% since last year, an     increase of 2,332 within 2015 and 2016. This crime has resulted in the cause of injury of 20.5% 752 more victims. In total this was 4,415 victims. Surprisingly statistics suggested that 2,028 of these victims fell under the category of 25 and under, this shows that a large percentage of victims were youths, and none were involved in domestic abuse. In 2017 there were 80 people stabbed to death in London, with an estimated one person dying from this crime every four and a half days. In one 15 hr period the police had their work cut out, from new years eve to new years day a shocking 4 young men died from knife attacks. Just two days after this happened a man was chased in a lane in west London and stabbed more than ten times. 

 Taking into consideration the amount of victims under the age of 25 and then comparing it to the estimated population it suggests that 1 victim per 1,000 population of 1/24 in London. This depends on the area of London although it has been discovered that the area with the highest rate is Lambeth with a 1.5 per 1000 in youth population just in one year. Below is a graph showing the different areas of London and the rates of knife crime they have experienced. 
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The met police released a statement stating that 50% of serious youth crime which in London last year had an involvement with knifes. It is believed that a quarter of these victims were girls or young women. Below is a chart showing the statistics of the amount of knife crimes in London from 2014/2015 to 2016/2017. 
[image: ]

Because of these shocking statistics it has been decided to put a strategy into place to work effectively with other agencies to tackle this crime. 
The mayor of London Sadiq Khan published The London knife crime strategy 2017. A police and crime plan was published in March 2017. In this plan it discussed the commitments made by the mayor to “develop and deliver a tough knife crime strategy, this was also stated in his Manifesto. The deputy mayor for policing and crime has communicated and interacted with stakeholders, the young people and partners. Workshops have been introduced and also the agree commitment have helped succeed in the development of the knife and crime strategy. This strategy has a huge importance as there has been an increase in the knife crime in London. Although there has not been an overall agreed definition as to  why these crimes are being committed, there is knowledge on who the predicted victims and offenders are and also a suggestion as to which area it has been committed. They also believe they have an understanding as to what the key drivers are that influence people in committing these crimes. All of this research has been discovered from an analysis and an extensive consultation program. 
This strategy is going to be brought into place on the 27th June 2017. This will firstly be carried out by a “12 week partner response action plan which will then be followed by a strategy launch and then subsequently by a multi- agency partnership plan.” The mayors responsibility is to approve this launch and publication of this strategy which involves the budget. 
The overall funding for this strategy has been split into different areas that all interlink with the crime itself. 
In total £625,000 has been received for this strategy, This funding is for 2017/2018. 
There has been £6,769.193 for ongoing commitments that are involved with knife crime, such as gang exit £500,000. The major trauma services have received £444,615. The sharing for information to avoid violence £168,000. The ongoing support for victims, young people and children £360,861. And lastly funding for youth based projects under the London crime prevention fund £5,325,717. 
The MPs have created a framework concentrating on the internal knife crime activity. This involves its operational activity, they will work besides a program to tackle guns, and will help the MOPAC knife crime strategy. The aim of this is to work effectively and in partnership with different agencies such as the police, partners and communities to put incentives into place to reduce the amount of knife crime, lower the availability of weapons and to improve the services that are on offer to support victims and their families who have been exploited to knife crime. This has been discussed in the police and crime plan (2017/2021). 
Feedback has been received regarding this strategy from the public via talk London and through PCP consultation, this arrangement focused on delivering partners, stakeholders and young people. The aim of this discussion was to carry out the  ‘stress test”. The current ideas and thoughts of this strategy is to make sure that the involved partners have agreed to their involvement in this strategy. 
There has been a number of incentives put into place to work aside and support the strategy. There has been three workshops that have been held in London. The first once concentrated on prevention, the second was intervention and the last was enforcement. Stake holders and delivery were also invited to come along to the event. 
Focused tables were used to communicate and work together with the gangs panel, schools, young people who come under the criminal justice service. The secure estates will have an involvement and also health professions both voluntary and community sectors. 
As discovered in statistics above the majority of victims of knife crime are under the age of 25. This suggests that a large percentage fall under the category of youths. Therefor an incentive has been created called youth engagement. This includes the organization of events for young people. This involved 35 young people, police cadets, youth mentors from the GLA. A large talk was presented in London involving 40 people.  
It is very likely that the reason as to why most of the people involved with this crime are under the age of 25 and youths could be the fact that the majority of youths are very vulnerable and get themselves into the wrong gangs of people. 
Whilst carrying out this strategy it is very important to communicate and discuss the aims with the community, stakeholders and also the stop and search network. 
Research online suggests that there has been commitments outlined for the strategy. It states that all borough commanders should work effectively with their community safety. Also ensuring that there is support offered to police services whilst they carry out their operations. These operations include visibility patrolling, officers not in uniform and intelligence led searches. 


 

In this strategic plan the objectives are clearly outlined, they have stated exactly what they are going to be doing, who they are going to involve, the amount of funding they wish to receive and how they predict to share it out with other services involved with the crime. If this strategy was to become successful then this would be measured by the decrease percentage of knife crimes in London. This would show a demonstration of all different agencies and services working together in partnership can make a difference. 
Statistics found explain that the rate of knife crime is increasing every year, this would suggest that it is going to be a very difficult task to lower these rates. People may argue that this crime will not decrease but increase like it has every other year. 


Scotland in 2005 were labelled as the murder capital of Western Europe. From this date a strategy was created this was called The Glasgow based violence Reduction Unit. They have achieved some amazing results over the years from this strategy.  Statistics show that over the past ten years the rate of knife related murders occurring in the city has been decreased by an amazing 60%. From 2011/2016 it was recorded that not one person under the age of 20 died from a knife attack in Glasgow.
 In 2017 not one fatality was documented with relation to knife crime. This was achieved through working with the community leaders, ex offender’s and the decision to categorize violence as a health problem. Rather than the police focusing on arresting people their aim was to spend more concentration on stopping people from carrying a knife on them. At the beginning of this strategy it involved hundreds of Glasgow’s most dangerous gang members, when in court they with threatened with a jail sentence If the amount of knife crime didn’t decrease. Instead of being punished for their violence other methods were used such as education programs and relocation.
 Will Linden explains that evidence states that threatening gang members will not rectify the problem of knife crime but instead to sit down and spend the time talking to young people and asking how things are and what things are like in the community they live in. This makes more sense as the amount of knife crime is involving mostly younger people so there is clearly an underlining issue as to what’s causing this. Spending time threating gang members would be a pointless exercise as statistics show that most of the people involved with these crimes are not gang members. 
It has been stated above that the most likely suspect would be a young male from a not very good area, but research shows that areas are the parts where the cuts are mostly effecting . There are no housing benefits for 18-21 year old’s anymore.

The strengths of this strategy is that they are working in partnership with other agencies so they can share out the responsibilities, they know by looking at Scotland’s strategic plan that it is successful so they know that if they stick to the same outline then they should get excellent success rates out of it. The weaknesses of this plan is that it has not being launched yet so there is no research available just as yet to what the results of the strategy has been. 

From analysing both strategies that have been imposed it suggests that this strategy could possibly have an excellent outcome. This can be demonstrated from the results from the Scotland strategy which reduced an extraordinary 60% of knife related murders from the past ten years since the strategy has been put into place. This suggests that with the best planning and organising it can decrease the crime rates immensely.  This strategy requires a lot of partnership work including effective and clear communication with community leaders, stakeholders and also other services involved. From analysing the statistics from the Scotland strategic position it suggests a promising outcome for the London strategy as their key aims are very similar, they both have stated how important it is to work with the community involving them, they have both spoke about the importance in having discussions with young people concerning this issue. They both include partnership with different agencies working together for the best outcome and both want the same outcome, to decrease the amount of knife crime occurring. 
It is believed that knife crime will always be a problem as it can been seen on the statistics found, but if there is something that can be put into place to help improve these statistics then it should be done. 
The strategic plan is an excellent way to improve a certain aspect as it lays out the facts, objectives, what is going to be done, who is going to help and how they will be financially supported throughout. 
It is argued that these strategic plans being put into place is very time consuming, takes up a lot of staff, a lot of resources being needed, lots of statistics being carried out and also financial planning being carried out. If all agencies don’t work effectively together then this could cause the job not being done. Communication is a vital part of this strategy, all information needs to be shared throughout agencies clearly so that they understand what stage you are at. 
An online source states that since 2010 public services have experienced £18bn worth of spending cuts, this included youth services, social care, housing services and also a large cut in police numbers, there is now 20,000 fewer police officers than there was eight years ago. 
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