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Module Learning Outcomes
(from module syllabus)
o Critically assess the potential benefits to the organisation of developing individuals in the
workplace.
e manage an individual’s expectations in respect of personal development.
o critically evaluate development vehicles available to an organisation appropriate to the
development needs of the individual.
e generate a detailed plan to meet the identified development needs of an individual in the
workplace and the management of performance.

TASK DESCRIPTION

Task 1

Case study based academic interview — 15 — 20 minutes per person

Prepare for answering a set questions based on a given case study (Case study will be provided
one week before the assessment). It will be a one-to-one interview with a lecturer.

This is an ‘open book exercise’. Thus, you are allowed to conduct further research if needed. A set
of questions will be asked from following topics.

1. Human Resource Management (HRM): The fundamental concept of HRM and how it developed,
The goals of HRM, The philosophy of HRM and the Models of HRM

2. Motivation: The meaning of motivation, types of motivation, the process of motivation and key
Motivation theories.

3. Commitment: The meaning and characteristics of organizational commitment, the importance of
commitment, Problems with the concept of commitment, Factors affecting commitment and
Developing a commitment strategy and role of HR

Guidance specific to this task.

1. Please note that you are requested to prepare 10-15 minutes micro viva session. Maximum 3
Questions will be asked based on the above-mentioned subject matters.

Kindly note that in order to participate online, you will need to facilitate the followings:

A working microphone

Good Broadband/Internet connection

Working camera(If your camera is not working, you will not be able to participate in the test)
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GUIDANCE FOR STUDENTS IN THE COMPLETION OF
TASKS

NOTE: The guidance offered below is linked to the five generic assessment criteria overleaf.

1. Knowledge and Understanding Skills

At level 5, you should be able to demonstrate: sound knowledge and critical understanding of the well-
established concepts and principles of the subject area and the way in which those principles have
developed; knowledge of the main methods of enquiry in the discipline. Knowledge relates to the facts,
information and skills you have acquired through your learning. You demonstrate your understanding by
interpreting the meaning of the facts and information (knowledge). This means that you need to select and
include in your work the concepts, techniques, models, theories, etc. appropriate to the task(s) set. You
should be able to explain the theories, concepts, etc. meaningfully to show your understanding. Your
mark/grade will also depend upon the extent to which you demonstrate your knowledge and understanding.

Guidance specific to this assessment: You should demonstrate knowledge and understanding of the
theories/models associated with developing the workforce e.g., Maslow Theory, Herzberg Theory, etc.

2. Cognitive and Intellectual Skills

You should be able to critically analyse information, and propose solutions to problems arising from that
analysis, including the critical evaluation of the appropriateness of different approaches to solving problems.
Your work must contain evidence of logical, analytical thinking, evaluation and synthesis. For example, to
examine and break information down into parts, make inferences, compile, compare and contrast information.
This means not just describing what! But also justifying: Why? How? When? Who? Where? At what cost? At
all times, you must provide justification/evidence for your arguments and judgements. Evidence that you
have reflected upon the ideas of others within the subject area is crucial to you providing a reasoned and
informed debate within your work. Furthermore, you should provide evidence that you are able to make
sound judgements and convincing arguments using data and concepts, with an understanding of the limits
of knowledge, and how this influences analyses and interpretations. Sound, valid conclusions are necessary
and must be derived from the content of your work. Where relevant, alternative solutions and
recommendations may be proposed.

Guidance specific to this assessment: You should critically evaluate your sources.

3. Practical Skills

At level 5, you should be able to use/deploy a range of established techniques within the discipline and apply
underlying concepts and principles outside the context in which they were first studied, including, where
appropriate, the application of those principles in an employment context. You should be able to demonstrate
how the subject-related concepts and ideas relate to real world situations and/or a particular context. How
do they work in practice? You will deploy models, methods, techniques, and/or theories, in that context, to
assess current situations, perhaps to formulate plans or solutions to solve problems, or to create artefacts,
some of which may be creative. Thisis likely to involve, for instance, the use of real-world artefacts, examples
and cases, the application of a model within an organisation and/or benchmarking one theory or organisation
against others based on stated criteria. You should show awareness of the limitations of concepts and
theories when applied in particular contexts.



Guidance specific to this assessment: The work should include critical evaluation of vehicles used in
developing individuals and a critical assessment of the potential benefits of developing individuals for both
the organisation and the individual at the workplace.

4. Transferable Skills for Life and Professional Practice

Your work must provide evidence of the qualities and transferable skills necessary for employment requiring
the exercise of personal responsibility and decision-making. This includes demonstrating: professional
development to advance existing skills and acquire new competences that will enable you to assume
significant responsibility within organisations; that you can initiate and complete tasks and procedures,
whether individually and/or collaboratively; that you can use appropriate media to effectively communicate
information, arguments and analysis in a variety of forms to specialist and non-specialist audiences; fluency
of expression; clarity and effectiveness in presentation and organisation. Work should be coherent and well-
structured in presentation and organisation.

Guidance specific to this assessment: Good communication skills including use of appropriate non- verbal
communication such as eye contact. Appropriate technical skills such as use of video.



STUDENT FEEDBACK FORM

This section details the extent to which the assessment criteria are demonstrated by you, which in turn determines your
mark. The marks available for each category of skill are shown. Lecturers will use the space provided to comment on
the achievement of the task(s), including those areas in which you have performed well and areas that would benefit

from development/improvement.
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1. Engagement with Literature Skills
2. Knowledge and Understanding Skills
o 20%
Task 1. Case study-based interview
3. Cognitive and Intellectual Skills
Task 1: Case study-based interview 20%
4. Practical Application Skills
o 40%
Task 1: Case study-based interview
5. Transferable Skills for Life and Professional Practice
20%
Task 1: Case study- based interview
L ission Penalties (tick if
Assessment Mark (Assessment marks are subject to ratification at the as:ﬁos;rti);rsssmn enalties (tick
Exam Board. These comments and marks are to give feedback on module work Up to 1 week late (40% Max) %
and are for guidance only until they are confirmed. ) Over 1 week late (0%)

GENERIC ASSESSMENT CRITERIA

Level 5

In accordance with the Framework for Higher Education Qualifications, at the end of Level 5 students will be expected to have
developed sound knowledge and critical understanding of the well-established concepts and principles in their field of study, and
of the way in which those principles have developed. They will have learned to apply those concepts and principles more widely
outside the context in which they were first studied, including, where appropriate, the application of those principles in an




employment context. They will have knowledge of the main methods of enquiry in the subject area, and ability to evaluate critically
different approaches to problem solving. They will possess an understanding of the limits of their knowledge, and how this
influences their analyses and interpretations. They will be able to use a range of established techniques to initiate and undertake
critical analysis of information, and to propose solutions to problems arising from that analysis. They will be able to effectively
communicate information, arguments and analysis in a variety of forms to specialist and non-specialist audiences and deploy key
techniques of the discipline effectively. They will be able to undertake further training, develop existing skills and acquire new
competences that will enable them to assume significant responsibility within organisations. They will have the qualities and
transferable skills necessary for employment requiring the exercise of personal responsibility and decision-making.
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