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[bookmark: _Toc167838393]Executive Summary
This exploration zooms into the strategic landscape using various models and theories for the Hilton Hotel Group related to its organisational structure, culture, and more recent change initiatives. Focused on customer-centricity, digital transformation, sustainability, global expansion and delivering long-term value for its world-class partners. It bills its "Hilton CleanStay" programme, digital innovation, and sustainability strategy as a top priority under the banner of "Travel with Purpose." This has resulted in better guest satisfaction, operational efficiency, and brand reputation. Hilton continues to be insistent and resilient in a volatile industry. It maintains its competitive edge by leveraging the power of centralised strategy alongside decentralised implementation, allowing itself to remain agile and capable of sustained world-growth leadership.
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[bookmark: _Toc167296307][bookmark: _Toc167838394]Introduction
This report discusses the Hilton Hotel group's strategic techniques (Barney and Hesterly, 2019). The main strategic direction of Hilton Hotel is their unwavering commitment towards excellent hospitalities, trust and innovation. The reason behind the massive success of this hotel is its fabulous organisational structure, culture goal and strategy direction. Hilton Hotel's tremendous growth is a blueprint for success in this rapidly evolving industry. This report also discusses how Hilton faces all the challenges and positions itself in the sustainable sector.
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[bookmark: _Toc167296309][bookmark: _Toc167838396]Organisation Structure
Hilton Hotel Group operates a highly developed and multi-organisational structure. This organisation follows a matrix organisational structure. This structure is designed so that its vast global presence is efficiently managed (Brodie et al., 2021). The structure can be divided into three primary levels: corporate headquarters, regional officers and individual hotel units. 

Corporate Headquarters: Hilton's corporate headquarters handles all the overarching strategic decisions, brand management, global marketing campaigns, financial oversight, and significant partnerships (Clarke, 2017). The executive leadership team comprises the CEO, CFO and other senior executives. Based on Mintzberg's Managerial Roles, they usually create policies and set the direction for the company's growth.
Regional Officers: Regional officers handle all operations across specific geographic areas. Each area's management team sets the corporate strategy to local market conditions (Goffman, 2019). The management team ensures its alliance with global objectives by responding to regional trends. The regional officers' team goes through all the regional marketing, operational support and human resources (Hilton, 2023).
Individual Hotel Units: Under the guidance of a general manager, each hotel operates semi-autonomously, and its report is given to regional managers. The general manager handles the day-to-day operations, including local marketing, guest services, staffing and maintenance. Hilton's brand is categorised very differently, such as Hilton Hotels and Resorts, Hampton Inn, and Doubletree. Each of them has different market segments (Hilton Hotel, 2023).
Hilton Hotels maintains brand consistency and high standards through this hierarchical structure. Local managers are empowered to provide services that meet customer needs and market conditions.
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The organisational culture of Hilton Hotel is deeply rooted in its commitment to innovation, hospitality, integrity, leadership, teamwork, ownership, and a people-centric approach. The company promotes core values incorporated into its mission and vision statements, continuous improvement, and a culture of inclusivity (Hitt, 2019). One of the cultures of Hilton Hotels is providing exceptional guest service, followed by Schein's Model of Organizational Culture. All the employees are referred to as team members. They are trained in such a way that they can prioritise satisfaction and create memorable experiences. They try to make every guest feel welcomed, valued and respected. This principle is passed on to every employee, from the frontline staff to senior executives. This culture encompasses how employees treat each other by showing respect and teamwork. One of the cornerstones of field and culture is transparency and ethical behaviour (Johnson et al., 2014). The main priority of the company is to do the right thing. This company tries to foster trust towards the environment for employees and guests. Hilton encourages innovation at all levels, enhances the guest experience and streamlines operations. This company invest heavily in technology. Employees are encouraged to take initiative and contribute to continuous improvement. One of the vital aspects is collaboration and mutual respect among the employees of the Hilton. It creates a sense of community and belonging so that all the teamwork enhances guest experiences. Employees are given ownership based on their specific rules, responsibilities, performance, and accountability. Hilton promotes a culture of action and responsiveness. It also emphasises the importance of addressing guests' needs and creating business opportunities.
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Hilton Hotels' main goal is to balance financial performance, corporate responsibility and customer satisfaction through revenue growth, cost management and efficient allocation. This hotel aims to deliver a solid financial performance for economic development. Another core goal of this hotel is to provide exceptional guest service. This hotel measures the guest satisfaction score and loyalty program engagement (Kandampully, Zhang and Jaakkola, 2018). Another commitment of Hilton is sustainability and corporate social responsibility.
For this reason, it follows the VRIO framework. One of the initiatives, named "Travel with Purpose", was set by the company, whose primary goal is to reduce environmental impact, promote responsibility, and enhance community development. This initiative aims to meet the target, including water usage, reducing carbon emissions and waste, and supporting local communities by giving job opportunities. Hilton Hotel knows very well that success is primarily dependent on the employees.
For this reason, this company aims to give choice to an employer by providing a supportive work environment, career development opportunities, a strong focus on diversity and inclusion and competitive compensation (Kotler et al., 2017). Hilton Hotel invests vastly in technology to enhance guest experiences and efficient operational works. These may include intelligent features, advanced data analytics, digital check-in, and improved decision-making. Lastly, Hilton seeks a global presence, especially in emerging markets. International expansion is achieved through franchising, strategic partnerships, and management agreements to increase the number of properties and enhance recognition globally.
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Digital Transformation and Innovation: The digital transformation strategy has been one of Hilton Hotel's significant initiatives, followed by the Technology Acceptance Model. Hilton has invested much money in digital technology to streamline operations and enhance guest experiences (Lashley and Morrison, 2021). The Hilton Hotel has introduced one app named 'Hilton Honors App' so guests can check-in, select rooms and even unlock their doors using their smartphones. Additionally, Hilton has integrated data analytics for personalised guest experience, optimises prices and strategies, and predicts maintenance needs.
Sustainability and Environmental Initiatives: Regarding sustainability, the hotel has always been at the forefront because of its initiative,' Travel with Purpose,' which is driven by the Triple Bottom Line framework. Within 2030, the company has set a goal to cut its environmental footprint. This includes water consumption, reducing carbon emissions and waste energy efficient technologies (Mintzberg, Ahlstrand and Lampel, 2019).
Workforce Diversity and Inclusion: Hilton has launched several initiatives to promote diversity and inclusion within its workforce. This includes mentorship opportunities, partnerships with organisations that support diverse talent and comprehensive training programs. An inclusive environment was created by Hilton, where all the employees felt valued and had equal growth opportunities, guided by Hofstede's Cultural Dimensions Theory (Porter, 2019). 
Health and Safety Protocols: Hilton  Cleanstay has been implemented in response to the COVID-19 pandemic in collaboration with RB, the maker of Dettol and Lysol and the new Mayo Clinic. Enhanced cleaning protocols have been introduced by this program, where contactless check-in/out processes can be done using social distancing measures in common areas (Slattery, 2012).
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Digital transformation helps to improve satisfaction by providing a personalised experience. Even in the operation sector, changes have been seen due to better resource allocation and predictive maintenance, which reduce downtime and costs (Sobaih et al., 2020). Operation costs have been reduced due to sustainability and environmental initiatives by Hilton Hotels, enhancing the hotel's reputation as a socially responsible brand. Carbon print and resource production are in alliance with global sustainable trends and meet the demand of conscious travellers. Diversity and inclusion help to improve employee satisfaction and retention rates and create a more inclusive workplace culture. Various perspectives driving innovation and better problem-solving have been formed due to it. Restoring guest confidence in staying at Hilton properties during the pandemic was only done due to the Cleanstate program. The spread of the virus has also been reduced within Hilton facilities, which protect all the staff and guests.
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A management team maintained Digital Transformation, extensive employee training, and continuous feedback loops from guests and staff, aligning with Kotter's Change Management Model. Hilton Hotel is always ready to implement structure and handle any issue effectively. The success of sustainability and environmental initiatives is enormous because of the compensative approach, which includes transport reporting, clear targets, and regular monitoring. One of the crucial points in employment engagement is a proper training program to ensure all the staff can understand and contribute to sustainability goals (Solnet, Kralj and Baum, 2013). Additional expertise and credibility have been brought because of partnerships with environmental organisations. Managing workforce diversity and inclusion involved inclusion counsel, setting up dedicated diversity and regularly measuring progress through feedback and surveys, which aligns with Lewin's Change Management Model. Manage health and safety protocols rapidly by developing and deploying training staff, communicating changes transparently to guests and creating new protocols. New standards were made from regular audits and feedback mechanisms, which allowed continuous improvement. 
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Vision and Mission: The vision of Hilton Hotel is to be the most hospitable company in the world, followed by Ansoff's Matrix. This hotel's mission is to create guest experiences of high value for owners and create an impact in communities and opportunities. The vision of Hilton is excellence in hospitality, stakeholder creation, employing engagement and corporate social responsibility (Walker, 2020). 
Core Strategies: The main aim of Hilton is to increase its global portfolio of brands by maintaining relevance and differentiation in various market segments supported by Porter's Generic Strategies. This includes market research to identify strategic brand positioning and product innovation and capitalising on emerging trends and consumer preferences. Using the service-profit chain model, Hilton's priority is guest satisfaction and loyalty, achieved by providing exceptional experiences through hotels and resorts. This includes innovative amenities, personalised services and loyalty programs. Furthermore, guided by the diffusion of innovations theory, the hotel's investment in digital technology to enhance guest experience, revenue growth, and optimise operations, including digital room-powered guest services and mobile checkout options, is easy to use (Wirtz and Lovelock, 2018).  Leveraging the triple bottom line framework, Hilton's ultimate commitment is sustainable and responsible business practices to minimise environmental impact, promote social equity, and support local communities. The Travel with Purpose initiative encourages water usage, carbon, and waste by enhancing community development and increasing employee well-being through the Uppsala Model.
Strategic Initiatives: Hilton reviews brand portfolio using BCG Matrix to ensure alignment with market plan and consumer preferences. It consists of existing underperforming segments that optimise the overall portfolio, launch new brands, and renovate existing ones. Additionally, Hilton has adopted a segmented approach with the STP framework to attract various customers. This includes diverse needs and preferences of different demographics, such as budget, leisure, luxury and business products and services that are tailored accordingly. Furthermore, strategic partnerships and alliances by Hilton with other companies, industries, stakeholders, and organisations have been made with the Strategic Alliance Model for mutual growth and innovation involving travel agencies, airline collaboration with technology providers, and destination marketing organisations to increase guest experience and market reach. Innovation is continuous in Hilton for implementing the Blue Ocean Strategy towards its brand and offering to stay ahead of competitors and meet the consumer's needs. This consists of amenities and introducing new concepts and experiences that differentiate Hilton from others (Wood, 2015).
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Hilton Hotel is deeply committed to its excellence, sustainability and innovation. It also has resilience and adaptability in capturing complex situations in the hospitality industry. The Hilton Hotel has always balanced tradition with innovation and fostered a culture of continuous improvement. This hotel is always dedicated to delivering exceptional services to customers. It has also marked itself as the global hospitality industry. Hilton Hotel aims for long-term success by capturing its strategic initiatives and strengths, creating connections with the stakeholders, and shaping the hospitality industry with innovation and integrity.
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