	
[image: UWTSD new Logo]

Component One: Student Journal (learning log) 750 words +/- 10%
Contribution to Overall Module Assessment: 25%
	Student No:
	2235532
	

	
	
Module Title:
	Operating Hotel Facilities
	

	
	Module Code:
	BMIH4006
	

	
	Lecturer:
	Neil Dyer
	

	
	
	
	

	
Introduction
At the Premier Inn Stevenage North, the presence of cleaning people and their ability to do their jobs effectively play an essential part in ensuring that the hotel is able to operate well and that its guests are pleased with their stays overall (A.Adeles, 2017). By using a reflective framework and drawing on personal experiences gained in the area of housekeeping, the purpose of this research is to carry out an in-depth investigation of the core skills that are required for effective housekeeping. The research will look at things from a theoretical as well as a practical standpoint.
Concrete Experience
When I first started working as a housekeeper at the Premier Inn Stevenage North, two of the many obligations that were mine were to be responsible for the cleaning of the guest rooms and the supervision of the laundry operations. Both of these activities were subsets of a larger set of responsibilities. Due to the extraordinarily high level of demand that existed during a certain time frame that included the weekend of a notable local event, the entire hotel's inventory of available rooms was totally booked during that particular time period. We were required to make additional efforts in order to continually maintain the visual attractiveness of the hotel in order to meet the high expectations of our customers.
Reflective Observation
Due to the fact that I have personal experience with this, I am able to attest to the value of having a strong knowledge of the fundamental concepts of housekeeping. For the purpose of ensuring that sufficient supplies were accessible in each and every room, the capacity to multitask was of the highest significance (Eyles and Skone, 2020). When members of the staff went above and beyond to ensure the convenience and comfort of the guests, such as by designing a personalised welcome card or by including complimentary amenities in the rooms, the guests seemed to show their appreciation for these efforts. The fact that the hotel had achieved its maximum occupancy posed a problem, which necessitated the use of time management and collaborative skills.
Abstract Conceptualization
The outcome of this revelation include the following three cleaning abilities: The ability to meticulously attend to even the most minute details is a crucial talent for anyone working in the field of housekeeping. In order to enhance the probability of receiving positive reviews from visitors, it is important to ensure that all items, ranging from pillows to towels, are appropriately arranged in their designated locations. This level of attentiveness demonstrates the hotel's commitment to guest satisfaction and contributes to the establishment of a welcoming atmosphere (Ferguson-Kosinski and Price, 2021). The efficient use of time and resources: Efficiency is crucial when it comes to the cleaning and preparation of several rooms, especially during periods of high demand. In order to ensure timely preparation of all guest rooms for incoming guests, it is important to possess not only swiftness but also the capacity to effectively prioritise tasks. The development of cooperation and communication skills is of paramount importance in many academic and social contexts. Effective management is contingent upon the establishment of a harmonious and comprehending relationship among the cleaning personnel. The quality of service delivered to customers is directly influenced by the efficiency with which staff communicate information, identify issues, and collaborate to find solutions.
Active Experimentation
Given the emergence of these novel perspectives, I want to cultivate the following proficiencies that will be advantageous in my next pursuits: In order to enhance future stays at Attention to Detail, it is essential to implement a more personalised approach to room preparation that duly acknowledges the preferences previously communicated by the guests (Hatts, 2023). I want to implement more systematic cleaning protocols and do research on strategies for enhancing task coordination, with the aim of maintaining rigorous standards within the constraints of limited time. Enhancing cooperation and communication involves the implementation of regular team meetings and listening sessions. Enhanced team performance might potentially be achieved via fostering an environment of transparency among team members, wherein they openly communicate both their accomplishments and setbacks.
Conclusion
Reflecting about my tenure as a housekeeper at the Premier Inn Stevenage North has proven to be a very enlightening experience. Demonstrating meticulous attention to detail, operating with optimal efficiency, and fostering good communication with my colleagues constitute a subset of the foundational principles I have acquired throughout my tenure, which will undoubtedly contribute to my professional development as a cleaner in the foreseeable future (Hayles and Rowling, 2022). As I progress in my role, I want to use these self-reflections as a guiding framework to enhance not just my own growth but also to foster improvements within my team and elevate the quality of service provided to hotel customers.





Component Two: Housekeeping cleaning checklist
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	Area
	Task
	Checked ()
	Area

	General
	Dusting
	· 
	General

	
	Vacuuming/Mopping
	· 
	Vacuuming/Mopping

	Bedroom
	Bed Making
	· 
	Bedroom

	
	Nightstand Cleaning
	· 
	Nightstand Cleaning

	Bathroom
	Shower/Tub Cleaning
	· 
	Bathroom

	
	Toilet Cleaning
	· 
	Toilet Cleaning

	
	Sink and Countertop
	· 
	Sink and Countertop

	Amenities
	Restocking
	· 
	Amenities

	Safety
	Equipment Check
	· 
	Safety





	Based on your completed checklist you will need to write 500 words in essay format discussing the following: 
· How will you ensure that the rooms are cleaned to brand standards? 
· What measures would you introduce to improve team effectiveness? 
· Why would you consider your check list to be the most effective? 
Previous complaints from hotel guests regarding the sanitary conditions of their accommodations underscore the criticality of maintaining a high standard in this regard. A comprehensive protocol for room cleansing is required to maintain this standard. This article explores the purpose of the checklist, which is to ensure that rooms adhere to brand specifications, the methods employed to enhance team performance, and the rationale behind the selection of this specific checklist as the most efficacious.
To maintain the hotel's reputation, the accommodations must be cleansed to a specific standard. This is ensured by the exhaustive nature of the checklist, which specifies each aspect of the cleansing and preparation procedure (Mcqueen, 2021). In addition to making beds and cleaning bathrooms and beds, the housekeeping staff will also organise branded items and verify the operation of in-room electronics. The personnel responsible for cleansing will receive regular training sessions to ensure that all staff members effectively utilise and comprehend the criteria. Maintaining a consistent standard of hygiene among all staff members should be a consistent expectation. To promote employee development, constructive criticism will be provided, and sporadic compliance checks will be conducted using a checklist.
Not content with merely executing the items specified in the list, the crew will also implement a plethora of supplementary efficiency-enhancing strategies. Holding regular team meetings where issues can be deliberated and resolutions shared is one method to initiate a more efficient collaborative process. Furthermore, an integration will be established between the checklist and a digital management platform that enables real-time monitoring of the cleansing process and prompt corrections and feedback to managers and employees. Collectively, these developments will facilitate more effective task allocation and management (Moody, 2018). Consistently commending and rewarding employees for exceeding expectations in terms of visitor satisfaction and checklist adherence is likely to motivate them to maintain a high level of performance.

The level of detail and precision of the enumeration will have a direct correlation with its effectiveness. Built in accordance with the specifications of our hotel chain, each room is of identical high quality. In addition to its routine utility as a to-do list, the checklist also fulfils the purposes of training and standardisation. In light of current concerns regarding guest satisfaction, it is prudent to provide a comprehensive explanation of the tasks that must be completed in each room to eliminate uncertainty and ensure uniformity. In order to maintain the checklist's efficacy in maintaining standards, it might be modified to incorporate customer and employee feedback and new information.
Using a comprehensive inventory to clean rooms might potentially reduce the occurrence of maintenance issues. It establishes brand standards and provides staff with guidelines for ensuring that each guest room complies with those standards (Miller, 2017). Implementing strategies to enhance team performance, including increasing the frequency of meetings, leveraging technology, and demonstrating appreciation to employees, have resulted in a clearer staff that operates with greater efficiency and enthusiasm. The straightforward design of the checklist renders it a valuable instrument for enhancing cleansing practises and customer satisfaction in the hotel industry.
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