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[bookmark: _Toc17912]Project Overview
This project is a 3D animated horror short film lasting approximately 11 minutes, produced by a team of three students. The story follows two men driving late at night on a remote mountain road, searching for clues related to the disappearance of a child. Along the way, they encounter a mysterious elderly nun, whose appearance gradually links to the tragic past of a reservoir and a series of child disappearances.
The film combines psychological horror, supernatural suspense, and emotional narrative. At first, viewers may perceive it as a traditional horror story, but as the plot progresses, deeper themes such as sadness, loss, memories, and redemption will gradually emerge.

[bookmark: _Toc25503]Creation Concept
The core objective of this project is to create an immersive horror viewing experience that focuses on atmosphere creation, tension building, and emotional resonance, rather than relying on excessive violent scenes or abrupt shocking shots. The film will gradually build suspense through environmental storytelling, sound effect design, and visual symbolic techniques, enhancing the audience's sense of immersion.
This animation creation aims to explore the diverse value of horror elements: it can not only create a sense of terror but also carry deeper emotional cores. By combining realistic scenes with supernatural imagery, the project strives to present an immersive and impressive viewing experience for the audience.

[bookmark: _Toc2027][bookmark: _Toc196739334]Areas of Expertise:
[bookmark: _Toc31793] Proficient in 3D scene, props, and character modeling; Possessing the ability to create cinematic camera language and atmosphere; Skilled in narrative expression of psychological horror and supernatural suspense themes; Familiar with cross-platform workflows of Blender, Maya, and Adobe series of software; Capable of integrating suspense development with emotional themes.









[bookmark: _Toc12555][bookmark: _Toc196739335]Project Advantages: 
[bookmark: _Toc32229]Centered on narrative and atmosphere, it avoids excessive violence and deliberately shocking presentation methods; achieves visual unity of realistic scenes and supernatural imagery; has clear team division and efficient collaboration, ensuring project progress and quality under control; the technical process fully covers all production stages from pre-modeling to post-output; relying on the horror genre framework, it deeply explores profound humanistic themes such as sadness, guilt, and redemption.

[bookmark: _Toc13264]Personal Advantages: 
Possess solid skills in 3D modeling and animation production; Have good control over light and shadow design, sound effect combination, and narrative rhythm; Are skilled at uncovering the emotional core behind the story; Have strong self-learning ability and can efficiently solve technical problems during the production process; Have smooth communication and collaboration skills, and can balance individual tasks with the overall style coordination and unity.

[bookmark: _Toc24728]Genre positioning and visual style
The film belongs to the genres of psychological horror and supernatural horror.
The core visual and narrative features include:
Isolated mountain road scenes
Nighttime, thick fog, and limited visibility
Distorted and eerie sounds and abnormal failures of electronic devices
Ghostly apparitions and visual hallucinations
Gradual plot development and suspense construction
A theme centered around guilt, loss, and unresolved tragedies
The film will employ cinematic camera language, realistic lighting design, and detailed scene artistry to further enhance the sense of immersion and emotional tension.

[bookmark: _Toc17114]Production Method
This project will be completed using both Blender and Maya software:
Blender is responsible for: scene modeling, prop creation, character modeling, and resource organization
Maya is responsible for: character bone binding, animation creation, shot motion design, and scene integration
The post-production stage, including editing, sound effect design, visual effects, and color grading, will be accomplished using Adobe After Effects and Premiere Pro.

[bookmark: _Toc9652]Team division of labor
The project was completed by three team members working together. The work content was divided according to the three core sections of the film:
The first section: introduction of characters and scenes, and laying the groundwork for the story background
The second section: occurrence of supernatural events, and escalation of tense atmosphere
The third section: revelation of the truth, climax of the plot, and conclusion
Each member was mainly responsible for one section, while collaborating throughout to ensure a unified overall visual style, sharing of resources, and joint completion of the final post-production integration work.
Production schedule
June 2026: script creation, storyboard drawing, concept design, overall production planning
July 2026: character modeling, scene modeling, material production, preliminary preparation for bone binding
Early August 2026: animation production, lighting debugging, shot design
Mid-to-late August 2026: rendering output, film editing, sound effect production, special effects synthesis, final adjustment
Project completion deadline: August 24, 2026




[bookmark: _Toc22003]Target audience:
- Fans of horror themes and suspense stories
- Viewers who are interested in psychological portrayal and plot depth
- Animation teachers and students, as well as those studying film production
- Groups that are interested in narrative short films and independent creations
- Audiences who prefer atmospheric horror and dislike vulgar scares

[bookmark: _Toc6597]Expected Outcome
The final product will be a 3D animated short film with a duration of approximately 11 minutes, fully rendered throughout. This project aims to comprehensively demonstrate the team's professional capabilities in 3D material production, animation presentation, film narrative, scene design, and the creation of a terrifying atmosphere.
By combining professional production techniques with narrative-centered horror content, this project will also explore how animation art can effectively convey psychological tension and the emotional depth of the story while maintaining a distinct visual style.
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