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[bookmark: _Toc174809894]Introduction:
Even as they are frequently used synonymously with one another, management and leadership are quite different concepts to measure organizational direction. While management seeks to coordinate the workers, money, materials and other assets to accomplish particular goals and objectives, leadership concentrates on the process of motivating people to work under one vision. This paper shall bring a perspective of theoretical and practical analysis to the statement: "A Manager can be a leader but a leader cannot be a manager". First, we will describe several management and leadership theories that will be compared in the further analysis of Steve Jobs and Elon Musk's work and the combination of managerial and leadership functions. Last, we shall demonstrate the impact that management and leadership on organisational efficiency and effectiveness. 
[bookmark: _Toc174809895]The Relationship Between Management and Leadership: 
There is an existing differentiation between management and leadership which may however be blurred since both are used in the workplace to refer to different aspects of organizational tasks and authority. Management in this context may be understood as the tasks and activities performed to guarantee the attainment of organizational objectives effectively. It is the coordination of resources to achieve some pre-designated goals (Robinson, 2014). Whereas motivation is about driving, encouraging and directing people toward a certain end product or vision. It deals with specifically encouraging the workers to offer their all; promoting creativity and guaranteeing that people work with passion (Northouse, 2018). 
Exploring the management and leadership concepts expounds on their parts as well as amplifies their remits. Some theories such as Frederick Taylor's Scientific Management Theory, for example, encourage efficiency and productivity by ensuring that everybody follows a standard working procedure and working requirements (Taylor, 1911). Taylor's approach was more managerial as it sought to arrange work and its processes with a wipe of efficiency. There was much work done on this by Henri Fayol's book, Principles of Management, which built on a wider understanding of management activities, including planning, organizing leading and controlling (Fayol, 1949). In analysing Fayol's principles, it becomes clear that there is essence in establishing structure and authority regarding management. 
On the other hand, Leadership theories such as; transforming leadership and Servant leadership provide perspectives on the process and interpersonal leadership approaches. Bernard Bass has characterized Transformational Leadership as a technique, which seeks to influence employees, move them to a higher level of performance, and help them embrace change. Such leaders who use this style major in the formulation of vision and instil trust and positive attitudes. Servant Leadership which was initiated by Robert Greenleaf puts a premium on employees, and it is based on ethical calls and the building of community (Greenleaf, 1977). It belongs to the general framework of changing oneself as a leader to champion the cause and help others to do so as well. 
'Authority', 'control', 'motivation' and 'influence' are some of the concepts that relate to both management and leadership. Management authority deals with the formal permissive conferred on managers to decide on issues and mandate compliance with regulations (Robinson, 2014). Control entails observing and keeping the performance in check to achieve the organisational goals and objectives. Rewards and power are more of the interest of leadership, where leaders employ several ways to encourage the employees. 
Looking at actual case studies aids in understanding how management and leadership can overlap. Apple Inc. had been built by Steve Jobs the co-founder, thus making him a good example of a Manager- Leader. Jobs was famous for their strategic thinking and firm grip on the company's development of products (Isaacson, 2011). His management style fore saw strict reviews of the operational procedures in the businesses while at the same time launching more complex product designs. In the same respect, the leadership skills of Steve Jobs were underlined concerning the fact that he was not only able to motivate his team and affect innovative breakthroughs. The combination of these management and leadership responsibilities disapproves the assumption that these responsibilities cannot be integrated. 
In like manner, Jack Welch, ex-CEO of General Electric (GE Company), showed how a manager can also be a potent leader. Welch is credited for having a penchant for administrating strict performance measures and management to improve productivity and responsibility (Welch and Byrne, 2001). At the same time, he was a genius, a manager who inspired people by his focus on general directions and their self-improvement. This case also showed that organisational leaders do not always have to directly manage yet they empowered workers, got others to embrace best practices and promoted innovation; traits of good leadership were evident in Welch. 
Another good example of the management and leadership integration is Elon Musk who serves as the CEO of Tesla and SpaceX. From idea to production the technologies controlled by Musk show his effective managerial skills (Vance, 2015). Leadership goals with an emphasis on the set large goals as well as the promise to create a dedicated workforce subsequently enforce how leadership and management functions can interrelate. It seems that Musk's achievements in both spheres make it possible to conclude that the notions of management and leadership are not always opposite but often complementary. 
Another clear example of the management and leadership integration is the General Motors company and its CEO, Mary Barra. Strategic management and attempts Barra to restore and further develop the corporation, as well as optimization of the supply chain, demonstrate her managerial abilities. Likewise, when it comes to the positive corporate culture, her preference for employee engagement also points to her leadership features. Barra has used her approach to underscore, among other things, how life managers can advance leadership traits to serve a modern organisational goal. 
Looking at these examples one can see that it is quite common that the traditional bipolar management/leadership view has a lot of overlap and many outstanding managers are also great leaders and vice versa. It is crucial to realize that the opportunity to meet multiple roles of a manager strongly depends on the extent of a leader's strategic charge and motivational impact at the same time. Coordination of management and leadership characteristics ensures that there is a better way of attaining organizational objectives. Possible objections could be made as to that the fields are entirely different and one needs separate skills which mixed in one position may cause confusion or inefficiency. However, the findings from these examples show that incorporating the two skills and practices can improve organisational performance and encourage innovation. 
Lastly, the statement is quite paradoxical, 'A Manager can be a leader but a leader cannot be a manager'. Thus, it can be seen that the combination of management and leadership positions is not only possible but might be even mandatory for success. By being leaders as well, effective managers are in a position to motivate their employees, organizations become more agile and, therefore, profitable. 
[bookmark: _Toc174809896]Personal and Employability Skills for Management and Leadership:
A critical consideration in the modern organization, therefore, is the differences between the competencies that are associated with management and leadership. Although both are critical to the success of an organisation, activity does involve different skills and methodology than does a responsibility. It is imperative to have an understanding of these skills as well as be able to nurture the said skills since their absence or presence strongly determines organizational performance. 
[bookmark: _Toc174809897]Skills for Managing and Leading: 
Managing (Getting People to Do What Needs to Be Done): Management is a profound concept that is based on some key competencies for managing organisational goals. There are basic abilities include the concept of organisation which is the capacity for planning, time management, and the ability to organise duties that streamline the operation of an organisation. The effectiveness of the managers is determined by how they work hand in hand with tools such as project management software (e.g., Asana, Trello) for monitoring and controlling and proper rationing of available sources (Kerzner, 2017). Conflict-solving yet again is another relevant skill since managers need to be in a position to handle a problem that may come with the execution of a project. Using tools like root cause analysis and decision-making tools assists in finding the corrective action to be taken and applying changes (Robinson, 2014). 
The assignment of work is also another critical factor in the management process. Delegation entails the allocation of tasks to the members of the team in such a manner that maximizes the strengths of individuals in handling those tasks. Delegation not only releases the employment's power but also ensures that the managers direct their attention to issues that are of higher importance to strategic organisms (Northouse, 2018). The system of maintenance of organizational performance means that individual goals are established development activities are carried out about necessary objectives and adequacy of the results is controlled through quantitative and qualitative indicators, feedback and other methods.
Leading (Getting People to Want to Do What Needs to Be Done): Leadership competencies, on the other hand, deal with the induction of people to willingly emulate organizational objectives and visions. It is important because it means persuasion, an invitation to share a clear and attractive vision with others and their passionate involvement (Robinson, 2014). Love and care, which a components of EI, self-awareness, empathy, and the ability to work together with others, are effective in creating good relationships between organizational members, and in understanding the requirements and the drive of the personnel (Goleman, 1995). 
The other important leadership competency is visioning. Chief officers need to establish and promote a shared strategic vision of the future to foster coordinated actions by employees for organizational objectives (Northouse, 2018). Promotional techniques including acknowledgement of the employees and giving positive reinforcement create a high level of interest and a strong working commitment. Motivational theories including the likes of Maslow's Hierarchy of Needs and Herzberg's Two-Factor Theory can be applied by leaders to satisfy the individual and varied needs of subordinates and improve their job satisfaction (Maslow, 1943; Herzberg, 1966). 
[bookmark: _Toc174809898]Impact on Individual and Organizational Performance: 
Individual Performance: It is possible to improve individual performance noticeably if skills in both management and leadership are learned. For example, time utility and project utility help in the use of designing and scheduling methodologies that assist people to work faster and within contracted periods. People's examples show that exercising organisational skills produces benefits in the form of efficiency and lowered stress levels. On a larger environmental level, top executives who practice inspirational communication and emotional intelligence create a positive and motivating climate that in turn influences the people and work productivity and satisfaction (Cameron and Green, 2015). 
For instance, Satya Nadella of Microsoft. Nadella has made empathy and transformation as key tenets of the culture and individual performance in Microsoft, which he has brought life into (Nadella, 2017). Making sure that they have a way of selling the vision and having the people clinically focused on the vision has been effective for deep motivation. 
Organizational Performance: At the organizational level, it is even more apparent that management and leadership greatly influence an organization. Tannenbaum and Schmidt (1958) noted that besides leadership, other management practices increase team cohesiveness, which in turn helps to present a collective front in trying to achieve organisational objectives. Higher efficiency as a result of better and more rational allocation and control of tasks and performance are consequence of proper management, which also increases the likelihood that resources are well utilised and goals are achieved (Robinson, 2014). 
For example, the use of OKRs, ‘Attitude is Everything’, or Google’s early focus on hitting the ‘moonshots’ show how successful management and leadership at Google can be. Organizational objectives to focus on ideas and products, as well as setting objectives for Google, create a climate that is conducive to creativity and this has brought about development as well as sustainable competitive advantage (Schmidt and Rosenberg, 2014). 
Other various businesses as argued impose the need to develop both management and leadership skills in clients. For instance, Apple headed by Steve Jobs and GE led by Jack Welch is a classic example that applying sound management principles in combination with leadership yields great organizational performance and improvements and/or sustainable growth (Isaacson, 2011). Furthermore, personal observations are targeted to reveal that people, who manage to have good practice, in both categories, are more eligible to cope with multifaceted tasks and contribute to performance improvement. 
In conclusion, it is crucial to develop both management and leadership skills to improve the performance of individuals and organizations. Whereas Managerial skills make sure that all the activities are worked out properly and objectives are met, Leadership skills compel the employees to go beyond their call of duty and adopt organizational visions. By integrating these skills it positively impacts individual and organizational outcomes; it unifies an organization’s workforce, staff motivation and productivity. 
[bookmark: _Toc174809899]Conclusion: 
Altogether, the discussion of management and leadership is the elucidation of their differences, as well as their symbiotic relationship. Organizational skills, problem-solving, and performance monitoring are all part of management while generators have minimal influence on people through the use of intelligence, encouragement, and goal-setting. Thus, the integration of these roles is not merely possible but also productive, for overall individual and organisational performance. How the notion of success is an important part of architectural studies and how personal and employability skills such as how to manage time, recognise and regulate emotions, and motivation contribute towards achieving success. The statement "A Manager can be a leader but a leader cannot be a manager" is hence absolutely correct but / only partially true; contrary to what has been stated, the combination of management and leadership can at times foster even more positive changes within organizations.
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