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[bookmark: _heading=h.1y810tw]Executive summary
The problem or issue at stake 
Consulting services can help Premier Inn, Dunstable to assess its current operations and develop strategies for improvement. They can also provide guidance on how to improve the guest experience, optimize staff performance, and identify areas of cost savings in two major aspects such as health and safety issues and security issues. The hotel Premier Inn industry has a responsibility to ensure the safety and security of guests, employees, and property. This includes ensuring that all safety protocols are in place and that all workers are trained in safety and emergency procedures. Hotels must also ensure that all areas of the hotel are maintained to a high standard and that all fire safety regulations are strictly adhered to (Silva et al. 2021). In addition to health and safety concerns, the hotel Premier Inn, Dunstable also takes measures to ensure the privacy and security of guests, employees, and property. Hotels have to maintain strict policies in place to protect the personal information of guests and employees (Chen, 2019). This includes secure storage of guest and employee data, secure access to hotel rooms, and secure disposal of customer information. The hotel industry must also take steps to protect guests from any health risks. This includes having a plan in place to respond to any health or safety issues, as well as having a procedure for reporting any health and safety concerns quickly and effectively.
Findings 
Hotel Premier Inn’s health and safety and security concerns can have a significant negative impact on both guests and employees. Hotel safety and security are of utmost importance to ensure the safety of everyone on the premises. Poor health and safety and security practices of Primer Inn lead to guests feeling unsafe and uncomfortable, while employees may be put in danger (Kunageuro, 2019).
For guests, the lack of health and safety measures can lead to a wide range of issues. These include slips, trips, and falls, as well as the potential for fires, food poisoning, and other accidents (Huang et al. 2023). Poor security can also put guests at risk of theft or assault. Poor health and safety measures can also lead to discomfort in the form of inadequate temperature control, unclean rooms, and other issues. on the other hand premier Inn's share of hotel rooms in the UK hospitality market is expected to increase by 11 % in 2022. But it can not be possible due to the COVID pandemic and inadequate safety measures of this hotel  (Statista Research Department, 2019).
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Figure: Premier Inn’s share of hotel rooms in the UK hotel industry
Source: Statista Research Department, (2019)
For employees, a lack of safety and security can be even more serious (Nwokorie and Igbojekwe, 2020). Poor health and safety measures can lead to accidents and illness, while inadequate security can leave employees in danger of theft and assault. Poor security can also lead to a lack of privacy for employees, which can lead to stress and discomfort.
Analysis of these findings
From the SWOT and star model analysis of the hotel premier inn can be concluded that though this hotel has an exceptional brand reputation 93% in the UK and among them, 37% were loyal customer base (Kunst, 2023).  But the some of the customers have cleaning and hygiene issues regarding food and housekeeping service. Inadequate fire safety systems may mean that the guests are not safe in the event of a fire and may be at risk of injury or death. Additionally, a lack of security personnel may make guests feel unsafe and vulnerable or may leave them exposed to theft or other forms of crime. A lack of fire safety systems may put them at risk of injury or death if a fire were to occur, while a lack of security personnel may leave them vulnerable to theft or other crime (Steen-Hansen et al. 2021). Additionally, employees may feel unsafe and vulnerable due to the lack of security personnel, which can lead to a decrease in morale and productivity. on the other hand distribution of premier Inn hotel booking by online sites Premier inn.com increased to 88% (Statista Research Department, 2020).
Recommendations to the client
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Figure: Quick action plan of the consultant
Source: (lecture notes)
During the COVID-19 pandemic business consultancy follow quick and appropriate action to help the hospitality sector analysis by responding, recovering and thriving cycle. To Improve the health and safety and security issues of the hotel Primer Inn is essential for the success of the business. Firstly, the management should ensure that all staff members are provided with appropriate health and safety training and that they abide by the safety guidelines that are in place (Muthee and Peter, 2020). It is also important to have regular safety inspections carried out to ensure that all areas of the hotel are maintained to the highest standards. To address security issues, the hotel should install more CCTV cameras in all public areas and ensure that the security staff is well-trained and vigilant (Muthee and Peter, 2020). The hotel should also strictly enforce its policies regarding guest access to areas within the hotel, and the use of access cards should be mandatory. Furthermore, the hotel should also introduce a policy that ensures all guests are verified upon check-in (Lee and Tse, 2021). Finally, the management should ensure that all safety and security equipment is regularly checked and maintained, and any necessary repairs and replacements should be carried out promptly. By implementing these measures, the hotel can ensure that all its guests have a safe and secure stay.
 Conclusion 
The Primer Inn, Dunstable is committed to providing a safe and secure environment for its guests. The hotel has implemented a number of safety measures to ensure the safety of its guests. All exterior doors are locked at all times and security cameras are installed throughout the hotel. The hotel also employs a 24-hour security staff to monitor the premises and respond to any security concerns. Fire alarms and smoke detectors are also installed in all areas of the hotel for added protection. The hotel also takes a proactive approach to health and safety issues. All staff are trained in basic first-aid and CPR and are ready to respond to any medical emergencies. The hotel also follows strict regulations on food safety and hygiene and conducts regular health inspections and tests. Furthermore, the hotel has taken steps to ensure a hygienic environment by providing hand sanitizer and surface cleaners in all areas of the hotel.








[bookmark: _heading=h.4i7ojhp]Introduction
Health and safety issues in the hotel industry are extremely important. Hotels must ensure that all areas of the premises are safe and secure for guests and staff. This includes ensuring that all lighting and fire safety systems are functional and up-to-date, as well as making sure that all areas are regularly inspected for any potential hazards (Nwokorie and Igbojekwe, 2020). Furthermore, hotels should be aware of any potential allergens or hazardous materials that may be present, and provide appropriate information to guests and staff. It is also important to make sure that all employees are trained in health and safety procedures, and that safety equipment is provided and maintained. Finally, hotels should ensure that all guests are aware of potential risks and provided with the necessary information to stay safe. A consultancy report is usually prepared by an expert for the client or company that wants to address a particular issue related to business and improve it in a short time. Here is the discussion made on the consultancy report of Hotel Primer Inn which has health and safety and security issues. Within a Salford business consultancy firm environment, the consultant need to consider a particular issue in the hotel industry safety and health issue is a major concern and the security of the customer is another important fact of the hotel industry. In the finding section of the consultancy, report consultants can use SWOT analysis as it can help them easily understand the company's internal environment analysis. In this report Salford business consultancy firm will notice on the health and safety and security Department of the hotel premier inn.
The Star Model is a comprehensive tool that considers the Strategy, Structure, Processes, Rewards, and People of an organization to provide an overall picture of sustainability (The star model, 2021). Therefore, it is appropriate to analyse the situation. With the help of this report, one can analyse the incubator and accelerator factors of the UK business industry specifically the hotel industry. As the hotel, Premier Inn, Dunstable  is a reputed company in the UK this report focuses on the findings of the key major issues of the company and how it overcome them by applying some action plans. 
[image: Diagram, venn diagram

Description automatically generated]
Figure:  Defining characteristics of Incubators and Accelerators
(Source: lecture notes)
[bookmark: _heading=h.2xcytpi]Scope & analysis 
[bookmark: _heading=h.1ci93xb]Overview of the hotel Premier Inn 
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Figure: Premier Inn hotel logo 
(Source: Premier Inn Hotels: Book Direct 2023)
The Premier Inn is a UK-based chain of budget hotels with over 800 locations across the UK and Ireland. It is one of the largest and most popular hotel chains in Britain, offering comfortable yet affordable accommodations for business and leisure travelers alike. The hotel offers a wide range of amenities, including free Wi-Fi, flat-screen TVs, and modern bathrooms (Nwokorie and Igbojekwe, 2020). Guests can also enjoy a range of on-site restaurants serving traditional British meals, as well as a bar. The hotel also offers a 24-hour reception and a range of additional services, such as laundry and dry-cleaning services. Premier Inn also offers a range of special packages, including the popular 'Premier Inn Explore' which offers discounts on activities and attractions in the local area (Giousmpasoglou and Hua, 2020). With its great location, comfortable rooms, and excellent value for money, the Premier Inn is perfect for those looking for a budget-friendly stay in the UK. Hotel Premier Inn takes safety and security seriously. All visitors must present a valid ID and any security risks are reported and dealt with promptly. Cameras are located in public areas and staff is regularly trained in safety protocols. Although, there is some issue regarding the health and safety aspect of this hotel which is a major concern of customers after the COVID-19 pandemic (Bas and Sivaprasad, 2021).
[bookmark: _heading=h.3whwml4]Brand reputation of the hotel Premier Inn 
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Figure: Consumer loyalty to Premier Inn 
(Source: Kunst 2023)
The Hotel Premier Inn is part of the Whitbread Group, one of the UK’s largest hospitality companies, and has been operating since 1987 (Premier Inn Hotels: Book Direct, 2023). The hotel chain has become well known for offering great value for money and excellent customer service, which is demonstrated by its extensive customer satisfaction surveys. The brand reputation of this hotel is about 93% in the UK hotel industry among them 37% of customers are loyal to the hotel (Kunst, 2023). The hotel chain is also renowned for its commitment to sustainability, with all its hotels being designed to reduce energy and water consumption and waste. This commitment to sustainability has been praised by many, including the Carbon Trust, which awarded Premier Inn with its highest sustainability rating.
The hotel chain is also well known for its commitment to providing its guests with the best possible experience (Volodymyrivna and Andriyic, 2019). All of its hotels have been designed with the guest in mind and feature comfortable rooms, great amenities, and excellent customer service.
Overall, the Hotel Premier Inn has established itself as one of the leading hospitality brands in the UK and is renowned for its great value for money, excellent customer service, and commitment to sustainability. Its commitment to providing excellent customer service and comfortable rooms has ensured that the brand has a great reputation amongst its customers and the wider hospitality industry.
[bookmark: _heading=h.2bn6wsx]Negative publicity 
The Premier Inn hotel chain has recently been subject to a large amount of negative publicity, both online and in the media. This has been due to a range of issues, from customer complaints to reports of bed bugs and health and safety issues. In April 2020, an investigation by the BBC revealed that Premier Inn, Dunstable had received hundreds of complaints of bed bugs in their hotels over the past 5 years (BBC News, 2019). These complaints were not always dealt with appropriately and some customers received little compensation for their experience.
In addition, the BBC also uncovered evidence of poor health and safety practices in some of the chain's hotels. This included reports of dirty sheets, broken furniture, and inadequate fire safety measures. These revelations caused a significant backlash from customers and led to a significant drop in bookings. Although this fact the occupancy rate of Premier Inn, Dunstable in the UK hotel industry was reported to be 67.3% out of 841 hotels in the UK accounting in 2021- 22 due to COVID -19 this hotel faced a decrease of 29.4% occupancy rate in 2020-21 ( Statista Research Department, 2022).
Furthermore, there have been several reports of poor customer service at Premier Inn, Dunstable hotel over the past year. Customers have reported issues such as long wait times for check-in, as well as issues with billing and refunds (Peres and Paladini, 2022). These complaints have been widely reported online, leading to a further decline in customer satisfaction. Finally, there have been reports of unfair employment practices at some of the chain’s locations. In particular, reports have emerged of staff being asked to work longer.

[bookmark: _heading=h.qsh70q]SWOT 
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Figure: SWOT analysis
Source: (Lecture Notes)
	Strength 
·  This hotel is located in a prime tourist spot with plenty of local attractions for guests to explore.
· Have a great loyal customer base
· 8,332 rooms with technological advancement (Berry 2022).
· This hotel has 53% brand awareness in the UK hotel industry (Alnawas and Hemsley-Brown, 2019). 
· Have all premium and luxurious facilities for the guests.

	Weakness
· Social media reach is limited
· Does not offer any discounts or loyalty programs to attract guests.
· Lack of hygienic Spa services, which guests looking for (Roy and Thohari, 2020) 

	Opportunity

· create a website and social media accounts to market itself to potential cust
· upgrade its amenities to include Wi-Fi and flat-screen TVs to attract more guests  (Annual reports, 2022)
· can create a strategic partnership with other competitors like Emirates groups(Attractions & Partners, 2023)

	Threats 
· can offer discounts and loyalty programs to encourage repeat customers
· Surrounded by members of other competitor hotels 
· High cost of rooms  
·  subject to changes in government regulations or policies, which could affect its operations


Figure: SWOT analysis of Primer Inn
Source: (Self-made)
Hotel Primer Inn is a well-established hotel located in a prime location in the city. Its strengths include its excellent reputation for customer satisfaction, a wide range of services and amenities, and well-trained and experienced staff. Its weaknesses include a lack of modern technology and a limited marketing budget. Its opportunities include reaching out to new customers, utilizing technology to increase efficiency, and expanding services to meet customer demands. Its threats include increased competition from other hotels and the risk of losing customers due to changes in the market. By leveraging its strengths and taking advantage of opportunities, Hotel Primer Inn can continue to provide exceptional experiences for its customers.
[bookmark: _heading=h.3as4poj]Star model (GALBRAITH) 
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Figure: Star model
Source: (lecture notes)
	Strategy 

	Structure
	Process 
	People
	Rewards

	The company strategy should be high and luxurious and service at affordable pricing (About Us 2023).
	The centralized organizational structure is used by the vertically integrated model of the business strategy including the help of the chief, executive group, chairman, finance group, HR, staff, and other non-executive directors. (Mody et al. 2020)


	Promotion of diverse cultures and a good working environment 
	Trained with safety and hygienic practice employee out of 35000 people 77% of employees engaged with team members (Annual reports, 2022).
	Rewards like salary increments of an employee with the loyalty recognition program 50% discount on food and social club for customer encouragement.


Figure: Star Model of Premier Inn, UK 
(Source: Self-made) 



The Galbraith Star Model is a framework for analysing the strategic position of a hotel, such as Hotel Primer Inn (Galbraith, 2021). It evaluates the hotel’s market position, product and service offerings, customer experience, operating efficiency, and financial performance. This model helps to identify strengths and weaknesses that can be used to inform strategic decision-making. The market position of Hotel Primer Inn is driven by its location, brand and reputation, size, and marketing strategy. The product and service offerings consist of the amenities provided, pricing, and accessibility. The customer experience evaluates the quality of the services provided to customers, the level of engagement and feedback, the appearance of the hotel, and overall customer satisfaction. The operating efficiency of Hotel Primer Inn is based on its operating processes, staff productivity, and cost control. Finally, the financial performance is measured through the hotel’s profitability and liquidity. By considering each of these components, a hotel can gain a better understanding of its strategic position and determine how to improve its operations and performance.
[bookmark: _heading=h.1pxezwc]Analysis of the issues in Premier Inn  
[bookmark: _heading=h.49x2ik5]Analysis of the health and safety department
[bookmark: _heading=h.2p2csry]Positive Aspects: 
The Premier Inn hotel chain places a great emphasis on providing a safe and healthy environment for its guests and staff. Premier Inn, Dunstable hotels adhere to strict health and safety standards, from their fire safety systems to the cleanliness of their rooms. This hotel staff ensures that their reception is managed by 24 * 7in a day service for every customer of the hotel (safety in primer Inn, 2022). Premier Inn, Dunstable has a comprehensive fire safety program in place at all of its hotels. Fire alarms are regularly tested, and emergency exits are clearly marked and easily accessible. All staff is trained in fire safety and emergency procedures, and smoke detectors are installed in all rooms.
The hotel also takes food safety seriously, ensuring that all food is handled and prepared properly and stored in a safe temperature-controlled environment. All staff are trained in food safety and hygiene and food waste are disposed of in a manner that prevents the spread of foodborne illnesses. As per Bajaj, (2021), tourists are more prone to sustainable food practicing the hotel industry and this hotel easily adopts it through trained staff.
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Figure: Cleaning stuff of Premier Inn
Source: (Safety in primer Inn, 2022)
Premier Inn, Dunstable also takes steps to ensure that its hotel premises are kept clean and hygienic. All hotel rooms are cleaned daily using approved cleaning products and methods and all surfaces are regularly disinfected. The hotel is also regularly inspected for signs of pests, such as bed bugs, and pest control measures are taken if needed. 
After the Covid-19 pandemic, the rate of occupancy in the UK hotel industry is expected to be down from 83 and 75% to just 29 and 38 % respectively (Armstrong and Richter, 2020). As this hotel has several outlets in different regions of the UK this cannot be a major issue.
Overall, Premier Inn takes health and safety seriously and strives to provide a safe and healthy environment for its guests and staff (Dennerlein, 2020). Their comprehensive safety protocols and commitment to employee wellbeing ensure that all those staying at a Premier Inn, Dunstable hotel can do so in the knowledge that their safety and health are being taken care of. Premier Inn, Dunstable takes steps to ensure the health and well-being of its staff (Dennerlein, 2020). All staff is provided with personal protective equipment, such as gloves, masks, and eye protection, and regular health and safety training is provided (Galuh, 2019). The hotel also promotes a healthy lifestyle and offers employees a range of wellness benefits, such as discounted gym memberships and access to on-site health checks.
[bookmark: _heading=h.147n2zr]Negative Aspects:
For preparing a business consultancy report defining the problem is a crucial step. Evaluation of the problem in health and safety aspects in the hotel industry has gained a reputation after the Covid pandemic so this report wants of find some negative aspects in the hotel Primer Inn. The Premier Inn, Dunstable is a well-known chain of hotels across the UK and beyond. However, as with any accommodation, there are potential health and safety risks associated with staying at one of these establishments. On a hotel booking site, customers give negative reviews and said that health and safety were missing in their experience and give 1 rating on this site (Kunageuro, 2019).
One of the most common health and safety risks at a Premier Inn, Dunstable is the presence of bed bugs. Bed bugs are tiny insects that feed on human blood and can leave guests with itchy, red welts. To minimize the risk of bed bugs, guests should inspect their rooms for signs of pests before unpacking their luggage (Giousmpasoglou and Hua, 2020). If a room is found to be infested, the guest should inform staff immediately so that the issue can be addressed.
Another health and safety issue that can present itself at Premier Inn hotels is the presence of mould or mildew.  According to (Smith, 2019). This is often caused by poor ventilation, or by a build-up of moisture in the room due to a lack of air circulation. The presence of mould or mildew can cause health problems, such as respiratory issues, so it is important to notify staff if this is noticed. On the other hand, a health and safety risk associated with Premier Inn hotels is the presence of dust and other allergens. Guests should be aware that carpets and other furnishings in the room may harbour dust and other allergens, which can trigger allergies or asthma (Adams et al. 2021). Guests with allergies should take extra care to ensure that their room is kept as clean and dust-free as possible. Finally, guests should be aware that the facilities at Premier Inn hotels are not always up to date. Electrical outlets, lighting fixtures, and other features may be outdated or unsafe. If these features are not up to code, guests should inform staff immediately so that any necessary repairs or replacements can be made.
In conclusion, there are potential health and safety risks associated with staying at a Premier Inn. Guests should take the necessary steps to inspect the room for signs of bed bugs, mould or mildew, dust, and outdated fixtures. By taking these precautions, guests can ensure that their stay is safe and comfortable.
[bookmark: _heading=h.3o7alnk]Analysis of the security department  
[bookmark: _heading=h.23ckvvd]Positive aspects 
The Premier Inn is one of the world’s leading hotel chains, with over 800 hotels in the UK and Ireland alone. With the ever-increasing threat of cybercrime, the Premier Inn, Dunstable has implemented a wide range of security measures to ensure the safety of both its guests and employees. Premier Inn, Dunstable also takes steps to ensure the safety of its guests. All rooms are equipped with emergency exit maps and safety cards and all staff are trained in first aid and CPR (Huang et al. 2022). The hotel also has CCTV in public areas and a 24-hour security guard. the Premier Inn, Dunstable has taken steps to improve physical security at all its properties. All hotel entrances and exits are monitored by CCTV cameras, and a team of security personnel is on duty at all times to ensure that only authorized personnel can access the premises. All guest rooms are fitted with electronic locks, and key cards are provided for easy access. In addition, the hotel has implemented several measures to prevent theft and other unauthorized activities, such as visible signage and regular patrols of the premises by security personnel. 
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Figure: RFID-enabled card system of Premier Inn
Source: (Annual reports, 2022)
Premier Inn, Dunstable has also invested heavily in technological security measures. All room access is managed through an RFID-enabled card system, and all guest information is stored securely on a cloud-based system (Annual reports, 2022). The hotel’s Wi-Fi system is protected with the latest encryption technology, and all online payments are processed through a secure payment gateway. In addition, the hotel has implemented a number of measures to protect its guests from cybercrime, such as regular software updates, firewalls, and anti-virus software.
The Premier Inn, Dunstable has also taken steps to ensure the safety and security of its employees. All staff are required to undergo regular security training and are given access to a secure online portal for reporting any suspicious activity (Chung and Byrom, 2021). The hotel also operates a strict policy of background checks for all new employees, and all staff members are subject to regular drug tests. An average of 34 thousand employees worked at Premier Inn, in the financial year 2018 (Statista Research Department, 2020).
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Figure: people directly employed by Premier Inn
Source: (Statista Research Department and 19, 2020)
The Premier Inn, Dunstable has implemented a number of measures to protect its guests’ personal data. All guest information is stored securely on a secure server, and all online payments are processed through a secure payment gateway (Filimonau, and Magklaropoulou, 2020). The hotel also has a strict policy of not sharing any guest information with third parties.
Overall, the Premier Inn, Dunstable has taken several steps to ensure the safety and security of both its guests and employees. Through the implementation of physical, technological, and personnel security measures, the hotel chain has ensured that its guests and staff are protected from both physical and cyber threats.
[bookmark: _heading=h.ihv636]Negative aspect
The Premier Inn, Dunstable hotel chain has been popular for its convenient locations, affordability, and amenities. However, the security of the hotel can be a concern for some guests. There have been reports of thefts from hotel rooms and the hotel’s general premises, as well as reports of unwanted guests entering the hotel. Some of the Premier Inn, Dunstable hotels have limited staff presence and surveillance cameras, making it difficult to adequately monitor the security of the premises (PREMIER INN PRIVACY NOTICE, 2022). Additionally, some hotels have inadequate lighting in common areas and hallways, which can make it difficult to identify suspicious individuals. In some cases, guests have reported that the staff at the hotel did not take appropriate measures to ensure the safety of their belongings. Finally, the hotel chain has been criticized for failing to respond quickly to reports of security issues or to provide assistance in the event of an emergency (Sese et al.  2022). All in all, Premier Inn, Dunstable may offer great value for money, but the security of their premises should be taken into consideration before booking a stay.
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Figure: UK online security measures 
source: (Ani Petrosyan, 2022)
Employee security is an important part of any business, especially within the hospitality industry. Hotel Premier Inn, Dunstable is no exception and must take measures to ensure the safety of its employees. Unfortunately, there are also some negative aspects associated with such measures. One of the main negative aspects of employee security at Hotel Premier Inn is the cost. Security measures can be expensive to implement and maintain, especially when sophisticated technology is involved (Alzyoud, 2019). Hiring additional staff to monitor security systems and respond to potential threats may also be necessary. This can quickly add up, putting a strain on the hotel’s budget. The Premier Inn, Dunstable Hotel does not have a specific budget for staff security or data security. The hotel's security policies and procedures are managed by the hotel's Security Manager, who will work with the hotel's budget to ensure that the necessary security measures are in place for staff and data.
In addition, employee security measures can make employees feel uncomfortable. Surveillance cameras and other security technologies can be intimidating and make employees feel as if they are constantly being monitored (Manokha, 2020). This can have a negative impact on employee morale and productivity.
Another potential issue is data privacy (Manns, 2020). Hotel Premier Inn may be collecting a great deal of data about its staff, including their movements, conversations, and even personal information. This data can be vulnerable to breaches or misuse. It is important for the hotel to have strict protocols in place to protect this data and ensure that it is only used for legitimate purposes. As per (Ani Petrosyan, 2022) 95% of UK people use any internet security measures majority of them about 70% use only passwords to protect their data.
[bookmark: _heading=h.32hioqz]Findings & Results 
[bookmark: _heading=h.1hmsyys]TOWS analysis 
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Figure: TOWS analysis
source: (Lecture Notes)
	TOWS
	STRENGTHS 
1. The brand awareness of Premier Inn is pretty high about 93% as per (Kunst 2023)
2. 53% of UK consumers prefer Premier Inn.
3. the hotel operates in a variety of tourist locations which is a strategy of the hotel business (Premier Inn Hotels: Book Direct 2023).
4. the shorts are providing their customers with easy transportation facilities. 
5. highly dedicated employment of 35000 people.
6. luxurious facilities give opposition to satisfy customers.
7. promotion of a good working atmosphere for employees
8. the technological facility provided in every room of the hotel 
	WEAKNESS 
1. low customer satisfaction form and their staff service
2. limited social media reach 
3. hygienic practices of employees are missing 
4. employee and customer health and safety were neglected sometimes
5. low motivation and dissatisfaction of staff are caused by low and irregular wage pay and long working hours in the hotel industry (Cabalcar, 2022)
6. customer personal information data security is not appropriate
7. 95% UK population think password is a security measure in an online platform 


The TOWS analysis (Threats, Opportunities, Weaknesses, and Strengths) can help Premier Inn make decisions by providing an overview of the organization's external environment and the internal environment (Dandage et al. 2019). It allows the company to identify and evaluate strategic options in order to make the most effective decisions. It helps to identify the competitive advantages and disadvantages of the firm and highlights areas where it can improve and capitalize on its strengths. It can also help to identify potential threats and weaknesses so that the company can take steps to address them. In addition, it can be used to compare the firm's performance with that of competitors, so that Premier Inn can identify and capitalize on any opportunities.
[bookmark: _heading=h.41mghml]Online analysis and Literature review 
According to (Awan et al. 2021), The health and safety of hotel guests and employees are of paramount importance in the hospitality industry. Hotels must adhere to a variety of regulations and best practices to ensure the well-being of their guests and staff (Gallan et al. 2021). This literature review will discuss the health and safety measures that the hotel industry has implemented over the years and the impact they have had on customer satisfaction and employee morale. The most common health and safety measure implemented by hotels is the implementation of regular cleaning and sanitation protocols (Awan et al. 2021). Hotels must ensure that all areas of their establishment are cleaned and sanitized on a regular basis. This includes the guest rooms, lobbies, and common areas, as well as any public spaces such as restaurants, swimming pools, and fitness facilities. In addition, hotels must also adhere to food safety protocols to ensure that the food served to guests is safe and uncontaminated. As per Rosemberg, (2020) during Covid -19 employers in the hospitality industry are obliged to safeguard the health and safety of their workers as per the hierarchical control from the National Institute for occupational safety and health.
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Description automatically generated]Figure: Hierarchy of control of NIOSH’s 
Source: (Rosemberg, 2020) 
Another important health and safety measure in the hotel industry is the implementation of fire safety protocols. Hotels must adhere to strict fire safety regulations, such as the installation of fire alarms, fire extinguishers, and smoke detectors (Ivanov et al. 2022). These safety measures are essential to protect guests and employees from fire hazards. Hotels must also ensure that their buildings are maintained in a safe and secure manner. This includes the installation of security systems and the provision of adequate lighting in all areas of the hotel. Hotels must also ensure that all staff is trained on proper safety procedures and that they are aware of any potential hazards in the hotel. the market value of fire suppression equipment and the consumables market was expected to be 18.8 billion US dollars in 2019 and expected to increase to 24.8 billion U.S. dollars by 2024 (Statista Research Department, 2023). therefore, the hotel Primer Inn should allocate an extra budget for the purchase of fire-suppressed equipment.
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Figure: Market value of Fire suppression equipment worldwide
Source: (Statista Research Department and 9, 2023)
Finally, hotels must also provide employees with proper training and safety equipment to ensure their safety while on the job. This includes protective clothing, safety glasses, and other necessary equipment (Jiang and Wen, 2020). Hotels must also have a clear policy regarding the use of drugs and alcohol on the premises. The implementation of health and safety measures in the hotel industry has had a positive effect on customer satisfaction and employee morale. Hotels that take the necessary steps to ensure the safety of their guests and staff can expect to receive higher ratings from customers and more productive staff (Ali et al. 2020). In addition, these safety measures can also help to reduce the risk of accidents and increase the efficiency of hotel operations.
[bookmark: _heading=h.2grqrue]Action Plan 
	Number
	Problem
	Solution
	Desired outcome
	Time
scale
	Completion Date
	Planned
Budget


	1.
	 Fire Safety 
	security alarm with industry 4.0 advanced technology and all staff is properly trained on fire safety procedures (Ivanov et al. 2022)
	more protection from the fire 
	3-month 
	2nd week of May 2023
	£10,000

	2
	Security 
	implement new CCTV cameras with the employment of new security guards 
	ensure that all guests, employees, and visitors are safe and secure within the premises
	1-month 
	1st week of April
	£10,000

	3
	Food Hygiene 
	food must be stored, prepared, and served according to health and safety regulations train the staff accordingly (Safety in primer Inn, 2022)
	the guests were satisfied with the quality of food and kitchen hygiene  
	1- month 
	1st week of April
	£10,000













[bookmark: _heading=h.vx1227]Recommendations
· [bookmark: _heading=h.ug9k6s9mq2vi]Premier Inn, Dunstable should implement security alarm with industry 4.0 advanced technology and all staff is properly trained on fire safety procedures (Ivanov et al. 2022)
· This hotel should implement new CCTV cameras with the employment of new security guards (Ireland, 2021).
· Premier Inn, Dunstable’s food must be stored, prepared, and served according to health and safety regulations train the staff accordingly (Safety in primer Inn, 2022)
· This hotel should provide a diverse and inclusive working atmosphere, including hiring a more diverse workforce, having an inclusive recruitment strategy, and providing similar opportunities for all staff.
· Premier Inn, Dunstable should implement employee safety protocol and ensure proper pest control service every week.
[bookmark: _heading=h.3fwokq0]Conclusion 
The purpose of a consultancy report for a company is to provide an independent assessment of the company's current operations and to recommend strategies for improvement. This report focuses on a specific area of health and safety and security of the company's operations such as marketing, finance, or operations, or it may provide a comprehensive assessment of the company's overall performance. Through the review of the documents, it has been established that the Hotel Premier Inn has to be implemented a range of policies and procedures to ensure the safety and security of its staff and customers. There are some areas that could be improved, such as the security system, which is not up-to-date and could be improved. Furthermore, the staff needs to be better educated on the importance of health and safety and security protocols, as well as being aware of the potential risks that are associated with their roles. Additionally, the Hotel Premier Inn should ensure that all areas of the hotel are regularly inspected and maintained to the highest standard, to ensure the safety and security of its customers and staff. Overall, the Hotel Premier Inn is doing a good job in ensuring the safety and security of its customers and staff, but it must continue to review and update its policies and procedures to ensure the highest standards are being met.
[bookmark: _heading=h.3tbugp1]
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