Name:Velichka Borisova 
Student number :2429413
Course name :understanding and engaging stakeholders LCLM5001
Lecture name :


The Maybourne Hotel 

Table of content 
Introduction to the chosen organization 
Objectives of the projects SMART 
Identification of the stakeholders 
Benefits and challenges 
Stakeholders anaylsis tools 
Roles   and responsibilities 
Communication plan 
Level of engagement 
RACI Matrix 
Importance of the stakeholder engagement 
Justification of the statement 
Impact of sustainable stakeholder engagement on organizational performance 
Recommendation 
Conclusion 
References 
Introduction to the choose organization 
Maybourne operates some of the worlds most storied and extraordinary bespoke hotels , including Claridge’s.
The Connaught, The Berkeley ,The Emory, The Maybourne Beverly Hills and The Maybourne Riviera .
Maybourne has a history of creating stories of distinction and unique experience that reflect the individual nature of its properties , it guests and its people , whilst maintaining a timeless and intuitive service style that are the hallmarks of its values.
In 1897 , it is reborn as the The Berkeley hotel , quickly becoming a favorite among debutantes and their beauties and especially with their parents who trust The Berkeley’s staff to keep an eye on their daughter’s reputations.
In 2000’s soon after opening the Blue Bar , designed by David Collins , becomes an entry in little black books everywhere for the next 25 years . The bar features restored original features designed by Sir Edwin Lutyens and is painted a bespoke color created and named by David Collins as Lutyens Blue .
In 2008 Michelin Stars , continuing its tradition of exceptional dining , The Berkeley welcomes Marcus Wareing , who opens his eponymous and universally praised restaurant , serving impeccable two Michelin-starred food .
In 2020 The Maybourne Beverly Hills open, situated within Beverly Hills famous Golden Triangle , The  Maybourne Beverly Hills marks Mayboourne’s  first North American property .
In 2021 The Maybourne Riviera opens , built on rocky peninsula high above the pictures French town of Roquebrune Cap Martin . The location is famed for its rich art and cultural heritage as well as spectacular beauty .
In 2023 Claridge’s Art Space opens , Claridge's opens the doors to its first ever cafe . With interiors by British designer John Pawson , its features a patisserie counter, marble communal tables and entry down to ll Pérotin.








SMART




	Objective 
	Specific 
	Measurable 
	Achievable 
	Relevant 
	Time bound 

	Improve stakeholder engagement
	Implement a two-way engagement strategy targeting three key groups: Employees. 
	Increase employee engagement scores by 15%, boost guest feedback satisfaction. 
	Giving  feedback about the experience guest had with hotel.  
	
	12 months  with  audit  results  due in 3 months. 

	Enhance communication strategies 
	Ensures marketing efforts such as the digital tapestry  or social media.
	Maybourne uses a multi channel approach digital  and social media and email.
	Maybournes goal of creating “bespoke experience”, 
Communication should be experience.
	Communication should be relevant.
	New location like New York , Miami and Paris by 2035.

	Increase sustainability awareness among stakeholders 
	
	
	
	
	

	Improve supply chain transparency 
	Increase visibility into high -risk , non-suppliers.
	To ensure adherence to Mayborune’s morden slavery and human trafficicking policy.
	Implement third-party aduits and review supplier assessment forms annually to evaluate supplier performance.
	Ensure 100% compliance with environment and social and ehical standards , as outline in the responsible business code of conduct. 
	With in the UK by the end of 2026.

	Increase customer satisfaction 
	
	
	
	
	



Identifying key stakeholders
Identification of the stakeholders 

	Stakeholder 
Type 
	Stakeholder
Group  
	Roles and responsibilities 

	Internal 
	Employees 
	-welcoming guests and ensure that they are pleased with they service they had and also making sure that they  don’t have any problems .
Ensuring that tere rooms are clean . also deliver high quality food to guests at the restaurant .

	
	Management 
	Making sure that  employees are doing there jobs such as welcoming guests and cleaning there rooms , chefs are making high standard food to guests .
Management anticipates guests needs handling feedback and ensuring personalized service often acting as ambassadors for the brand.

	
	Board of directions 
	Acting in the best interests of stakeholders and clints, employees , panthers and build relationships .
Appoting and receiving the performance of the CEO and executive leadership.

	
	Stakeholders 
	Provide financial backing and control , with a focus on long term assert value and brand prestige.

	External 
	Customers 
	

	
	Suppliers 
	Maintain necessary licenses , permissions, and authorizations to operate.

	
	Regulatory 
Bodies 
	

	
	NGOs
	Suppliers must respect human rights , helath and safety and data protection. 

	
	Communities 
	Roles such as Guest Services Agents, Butlers, and Housekeepers ensure seamless, personalized service, including check-in/out, managing room facilities, and maintaining privacy and comfort.















Benefits and challenges 
	Stakeholder group 
	Benefits 
	Challenges 

	Employees 
	They get good wages.
	Their times of working can change.

	Management 
	Improve  project  outcomes.
	There could  be conflicts between them with customers. 

	Board of direction 
	
	Managing  AL related  risks.

	Shareholders 
	Better decision  making.
	Unrealistic expectations.

	Customers 
	Improved product quality through feed back.
	Poor communication.

	Suppliers 
	Improved  operational  performance.
	Communication failure.

	Regulatory bodies 
	
	

	NGOs
	
	

	Communities 
	
	





Shake holder mapping for inditex 
Stakeholder analysis tools 


Power and interest level   High interest                                      Low interest    
High power          customers                          regulatory bodies
                              Employees                          suppliers 
                               Management                      communities 
                                Board of direction              NGOs

Shake holder mapping for inditex


	Keep satisfied 
	Magange closely 

	Regulatory bodies  
Suppliers 
	Board of directions 
Management 

	Monitor 
	Keep informed 

	Employees 
Customers 
	Communities 
NGOs


Stakeholder map 
In Inditex’s stakeholder map , stakeholders are put into group based on how interested and powerful  they are . High interest clients include the board of directions and management .
Stakeholders provide financial backing   and control , witha focus on long term asset value and brand pretige. 
Suppliers maintain necessary  licenses , permissions, and authorizations to operate.
Borad of direction they appoint  senior execution , set company goal , and manage risk. 
NGOs suppliers must respect human rights , health and safety and data protection. 
Management focuses on systems , process , and effiency , leadership emphasis's inspirating people and setting direction.
Low interst stakeholders include regulatory bodies and suppliers . They are impacted for safety and business effiencly but may be called very often.







Stakeholder Assessment 








	                 Stakeholder 
                  Group person            
	       Level of interest 
HML
	Level of involvement
HML 
	Level of influence
HML
	                   Level            impacted by project 
HML
	

	                Internal to project 
	
	
	
	
	

	                Employees                     
	High 
	High 
	High 
	High 
	

	               Management 
	High 
	High 
	Medium 
	Low 
	

	              Board of direction 
	High 
	Medium 
	High 
	High 
	

	          Internal to organization 
	Low 
	Medium 
	Low 
	Medium 
	

	               shareholder s
	High 
	High 
	High 
	
	

	              External to organization
	
	
	
	
	

	               Customers 
	High 
	High 
	High 
	High 
	

	                  supplier s

	Medium 
	High 
	Low 
	Medium 

	

	             Regulatory  bodies 
	Low 
	Low 
	Medium 
	Low 
	

	                NGOs
	Low 
	Low 
	Low 
	Low 
	

	              Communities 
	High 
	Medium 
	Low 
	Medium 
	

	
	
	
	
	
	



Indexe’s stakeholder assessment looks how involved ,interested , influential , and project -related key partners are .The most important stakeholder are customers and employees because  if the employees are trained very well and they are doing there jobs in the correct way ,  it will attracted the customers attention and this could spread around and there will be more customers coming to the hotel and using the service that they provide.
This review helps index decide which of its stakeholder involvement projects to focus on first . 







Level of engagement 
C=current         D=desired 

	Stakeholder 
	Unaware 
	Resistant 
	Neutral 
	Supportive 
	Leading 

	Employees 
	
	c
	
	
	d

	Management 
	
	
	
	c
	d

	Board of direction 
	
	c
	
	
	

	Shareholders 
	
	
	
	c
	d

	Customers 
	
	
	
	c
	d

	Suppliers 
	c
	
	d
	
	

	Regulatory bodies 
	
	
	c
	
	d

	NOGs
	c
	
	
	d
	

	Communities 
	
	c
	
	
	d



Using the amount of involvement table , Inditex looks at stakeholders in both their planned and actual states .shareholders and regulatory officials , who are now fair , are supposed to lead the way in supporting openness and participation . Now companies who arent working together want to start working.

Improvement stakeholders engagement 
Inditex show’s that is cares about its stakeholders by combining supply chain management. The idea of a transformational systems approach is backed up by Inditex's attempts to make its supply chain more open.  The biggest sign of how stakeholders participation change things is how much Inditex bussiness image has improved. The
 company attempts to improve processes and make new products are  affected by involving all stakeholders . 

RACI Matrix 

	Task /activity 
	Employees 
	Management 
	Board of direction
	Shareholders 
	Customers 
	Suppliers 
	NGOs
	Communities 

	
	
	
	
	
	
	
	
	

	Develop stakeholder 
	R
	A
	C
	I
	I
	I
	I
	I

	Implement sustainability 
	A
	R
	I
	C
	I
	I
	C
	C

	Financial 
	C
	R
	I
	A
	I
	I
	I
	I

	Product development 
	R
	C
	I
	A
	I
	I
	I
	I

	Supple chain 
	R
	A
	I
	I
	I
	I
	I
	I

	Compliance 
	A
	I
	C
	I
	R
	I
	I
	I


The RACI grid helps Inditex understand who is responsible for what in a wide range of jobs and activities .Using the RACI framework , Inditex can handle the demands of its stakeholder and make sure that the demands of its stakeholders and make sure that its business and sustainability goals are aligned .
Conclusion  
To conclude ,  the hotel its a nice and high quality place to visit and stay and get experience , the AI service has many benefits however has challenges aswell . There are many jobs required for the stakeholders , the frames and techniques that i have written can make things easy for stakeholders and customers to see and understand  how the service works  to the  different stakeholders .
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