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PROJECT TITLE 
The agreed title for this project is: “Unique Vegan Diners Restaurant and Bar Ltd.”
BACKGROUND 
With many years of project consulting experience and out of many bidding consultancy companies, Solomon Consulting have been selected by “Unique Vegan Diners Restaurant and Bar Ltd.” Franchise Company as their main Consultancy Company in London. We have been tasked to Managing Projects in the Organisation. This involves designing, building and delivering satisfactorily completed projects to the franchisor and their franchisees. This project is a new and the only major landmark “Unique Vegan Diners Restaurant and Bar Ltd.” franchise branch in the area that specialises on over three hundred (300) menus and is going to cater for vegetarian dishes, sourced from all nations around the world.
PURPOSE
The main purpose of this Project Planning is to give on one hand the investors; opportunities to invest their money in unique brands of restaurants that have proven track records in terms of appetising returns on investments. On the other hand; diners with friends and families have the pleasure to select from over 300 menus of organic vegetarian food menus in a place with designs that is cool and funky. The exterior design will take customers into a fantasy world. The interior design will take the form of a naturally created village farm with subdued small chandeliers mimicking a reflection of night moon and stars on the farm. The project team have a formal systematic plan of operations using appropriate Project Planning Documents (PID) initiations.
We will ascertain the viability of this project by using micro project decision making tool of SWOT analysis designed by (Buon, 2014, P.93). He identified SWOT as Internal Strength; Internal Weaknesses; Opportunities in the External Environment and Threats in the External Environment.  We have identified our Strengths, Weaknesses, Opportunities and Threats regarding the tasks in executing our project as follows:
TABLE OF SWOT ANALYSIS
	STRENGTHS
	WEAKNESSES

	We have many years of managing projects experience. Hence we know what to expect and can put measures in place to overcome likely obstacles.

	The inability to predict what could happen to the economy in the next 3 months or so means project costs cannot be ascertained until completion.

	We have skilled expert managers on every key area of project departments.

	We are a small company with small buying power; hence there could be restrictions on our bulk buying power that could restrict cost savings on building materials.

	We have technology to execute the project from the beginning right through to the end.
	

	We have a reputable sponsor that is financially strong and therefore is not likely to back out on the project.

	

	There are plenty of labour forces in the community; hence workforce can be sourced locally with controlled costs.
	

	We have very dedicated and creative team workers.

	

	We have contacts among government officials; hence they will be handy for advice and help. 
	



	OPPORTUNITIES
	THREATS

	The site/building identified for the project has already been previously approved for restaurants and wine bars, therefore, obtaining planning permission should not be difficult.
	Strict government planning regulations from both central to local authorities could mean lengthy process and cause delays in planning approvals. 


	All of the technologies identified for the successful completion of this project can be sourced in London.
	Political uncertainties could escalate costs of building materials and could lead to astronomical scope creep costs.


	There are standard templates available for all Project Initiatives Documents (PID) for key stages of the project. 
	Astronomical scope creep costs could extra-ordinarily send the project budget well above plans and could create frictions with the sponsors.


	There are many efficient and effective communication networks, channels and equipment for project team’s constant feedbacks and to monitor progress.

	Extra costs on the project mean little or no profits on the project.


	Project planning regulations are clearly defined in the laws and therefore there is no ambiguity or confusion on applying for planning permission.
	Some of the materials required for the project will be imported from Europe. The issue of BrExit means we have to make arrangement for alternates.


	There is no other similar project in the area; hence there is no benchmarking against competition.
	

	We have good track record with franchisor, hence any misunderstanding could easily be resolved.
	


FIG.1 SWOT analysis tables (sourced from Buon, T. 2014)
Additionally, we will examine this project further using a macro project decision making management tool of PESTLE researched by (Armstrong, 2012, P.161). 
Political: The uncertainty in BrExit political negotiations means cost escalations of building materials. However, we could enter into dialogue with the sponsor to set aside special fund to cover project scope creep.
Economy: The political uncertainty of BrExit negotiations is sending shock waves to the investment and financial sectors. This in turn is discouraging businesses from investing and as such sending costs of building materials well above containment.
Social: Instability in both political and economic environment is creating anxiety in the job market especially among the youths and is causing series of killings and anti-social behaviours in the community. This in turn means more costs in policing the community and more money to be set aside for increase in taxation.
Technology: There is technology to sustain the proposed project; hence there is nothing much to worry about in this area.
Legal: All legal and legal processes regarding managing projects are clearly codified although interpretations can be a little bit challenging and may require external consultancy and that means additional costs. Attentions must also be paid to Taxation Laws, Health and Safety at Work laws, Reporting of Injuries, Diseases and Dangerous Occurrences Regulations (RIDDOR), Working Time Regulations laws and Minimum wage laws.
Environment: This factor takes into consideration the world around the project; on which the project may have direct or indirect impacts on its environment. Examples include the use of building materials containing plastics packaging, using vehicles for transporting goods and services and the pollution impact of these. Others include noise pollutions from drilling and other project activities. Risk assessment must be carried out to ascertain and list the potential environmental risks and to deduce measures to remove or reduce its environmental impacts.
With satisfactory outcome assessments of both micro and macro management decision making examination tools above, we can now proceed to appraise stakeholders in this project.
AIM AND OBJECTIVE:
AIM: 
The aim of Solomon Consulting is to deliver a satisfactorily managed and completed project of a branch of new restaurant to the franchisor – “Unique Vegan Diners Restaurant and Bar Ltd”. The discussion of managing a project in an organisation will be explained by reference to (Buon, 2014 p119) research’s reports based on SMART objectives. Specific task; this project is about managing and building a “Unique Vegan Diners Restaurant and Bar Ltd”. Measurable; this project has a definite plan with audit trail over specified period of time shown below under lists of deliverables, Achievable; the project team have already agreed with the stakeholders to carry out and manage the project and the team have skills, knowledge, experience and track record of previous successfully completed project. Realistic; this project is realistic, reasonable, rewarding, relevant and results oriented because it is planned for future investment to serve the community and a potentially job and tax creation entity, and Time specific; this project will start on 15 October 2018 and will be completed and delivered on 7 January 2019. 
OBJECTIVE:
Our objective is that by the end of this project, we will search for a viable location, design, agree with all stakeholders, manage, build and deliver a satisfactorily completed new branch of “Unique Vegan Diners Restaurant and Bar Ltd.” in London. Managing project or Project Management has been explained by (Clayton, 2012) as “a collection of tasks that is carried out by a team to meet both aim and objective as defined and agreed to by sponsors”. Managing Project involves planning and planning is defined by (Clayton, 2012, P.14) as “a clearly defined tasks requirements and realistic delivery deadline and creates a hierarchy of components called GOSPA”. This means Goal, Objectives, Strategy, Plan and Activities. Hence, the delivery of this project is scheduled for 07 January 2019. Trial period ends 07/04/2019.
PROJECT SCOPE
(Clayton, 2012, P.184) Summarised SCOPE as “Stop; Clarify; Options; Proceed and Evaluate”. This project scope will be approached with effective tool that are commonly used in a restaurant designs and construction. The statement will include those future decision making factors that are crucial in the lifelong of the project especially when new change demands are being considered to alter slightly the project scope. Factors will include:
1. The key milestones
2. Project objectives
3. Boundaries
4. Constraints
5. High level requirements
6. Deliverables
7. Assumptions
8. Stakeholders approvals and reviews
EXCLUSIONS FROM SCOPE
Solomon Consulting will ensure: Standard Quality, within the Budget and Timely delivered project. We are also required to participate in the trial run and from the delivery date through to the three (3) months of serving the customers; to fix or replace any malfunctions in the project installations. 
However, after three months of operation, all of the costs to replace or to repair any parts of the project installations will be bore entirely by the franchisor – “Unique Vegan Diners Restaurant and Bar Ltd.” and by their franchisee both jointly and severally.
DELIVERABLES 
According to my lecturer (Dr Nting, 15 October 2018) described project deliverables as “a management process involved in defining and controlling what is or is not included in a project and for the quantifiable goods or services that will be provided upon the completion of a project”. Applying brainstorming approach we have identified internal and external deliverables for this restaurant’s branch project design and construction as: 
INTERNAL DELIVERABLES
Internal tangibles deliverables includes Structural survey of the building, Damps and artefacts.
Internal intangible deliverables includes induction and training of all workforce especially on site Health and Safety and Policies.
EXTERNAL DELIVERABLES
External tangible deliverables includes Designs, Leasehold agreements, Planning Permission.
External intangible deliverables includes consultation with the community and environmental pressure groups and induction training for site visitors.
CONSTRAINTS:
According to (Carroll, 2012, P.57), constraints in the execution of this project have been researched and identified as those conditions, forces or agencies that are likely to impede the progress towards the overall achievement of the objective of the entire project team performance. These constraints must be not be appraised in isolation as they interrelated to one and others. These conditions are:
1. FINANCIAL CONSTRAINTS: This is where finance and resources budgeted for the project is not available, inadequate or grossly underestimated. Experts will be brought in to re-confirm to both sponsors and project management that indeed the resources available for the project are adequate and that there are additional funds available to cover project screep. 
2. LEGAL CONSTRAINTS: These are those building regulations that the activities and operations on the project must comply with in the execution of the project. For example; Construction Site Health and Safety laws, Employment laws, Planning and Building Regulations laws, and Environmental laws. Most of these laws have to be addressed with the government authorities which are often bureaucratic and time consuming. Our experienced legal department will address all legal obstacles to overcome impacts on the project flow such as financial penalties, remedial work or delays. 
3. MANAGEMENT CONSTRAINTS: This is concerned with resource allocations and flows, Working practices, Safety procedures, Overtime requirements, Training and Personnel management. Our experienced management department will use their huge experience and track record to address these issues.
4. DESIGN CONSTRAINTS: This refers to those factors that may limit the possible design solutions that may be put in place for the project such a space, building requirements and others. Some of these design constraints are available for considerations at the early stage of design while some may only spring up later and may be due to the type of site, third party or building requirement.
5. ECONOMIC CONSTRAINTS: This is about the allocation of available resources and the amount of budget allocated for the project. If the budget is below the requirement, it will bring the project to a standstill while more funds are negotiated to complete the project. Where funds are inadequately released to the project team to meet their obligations regarding suppliers of building materials or to pay builders on time; may lead to disruptions in the progress of the project. Assurance will be obtained from sponsors to overcome these problems.
6. TIME CONSTRAINTS: This relates to key stages of the project upon which deliverables must be made. Keystones that are interdependent on one and other must be carefully planned, coordinated and achieved to avoid delays and hindrance to the flow of the execution of the project. Our project team coordinator will use their experience to avoid this scenario. 
7. TECHNICAL CONSTRAINTS: This refers to the practicality of the building methods and standard required in designing and executing the project activities. For example; damp problems must be treated first. Adequate ventilation must be installed to prevent reoccurrence of the damp problem in the future before plastering and painting can begin. Other identified technical constraints are: Space required by builders’ work, Site access routes, available handling and storage areas, design and planning permission from the local government office. Central government listed building policies.
8. ENVIRONMENTAL CONSTRAINTS: This relates to factors and activities that are detriment to the environmental sustainability such as pollutions, noise and dusts, wastes generation and use of hazardous building materials. Our pollution control team will put measures in place to either substitute, minimise or prevent the impacts of our project on the environment.
9. PRESSURE GROUP CONSTRAINTS: This refers to organisations such as “friends of the earth” or others who may object to our proposed project and may take legal action or other disruptive actions such as protests to delay or stop the execution of our project. The project manager will hold consultation meetings with and seek agreeable advice from such group from the planning stage of our project. 
10. SOCIAL CONSTRAINTS: This may involve issues with public concerns and media pressures that may arise due to negative publicity to the local people and the community. The project management team will publicise the benefits of project to the local community through local newspapers, hand bills, postals and local town hall. This approach; I believe will dampen the potential dusts that the project may raise.
ASSUMPTIONS: 
This project assumption take into consideration what the project team envisaged to be possibilities but without a convincing proof that it will be true. For example if the franchisor - “Unique Vegan Diners Restaurant and Bar Ltd.” goes into liquidation, the project could stop completely. Hence what are the alternatives funding to complete the project? Is the franchisee prepares to step in and provides funding to complete the project? Agreement must be obtained for all identified assumptions in writing from all sponsors and Contractor Companies at the project initiation agreement stage.
BUSINESS CASE: 
This project is for legitimate purposes. There is no other similar business in the area; hence there is no competition encroachment. The project will provide investors with the opportunities to invest in a franchise business. The project will create job for the people in the community. The completed project will provide valuable services such as dining and social interactions place to the community. There will be income generations for local and central government in the form of taxation. Other benefits could include charity work and fund raising events for the community. The completed project will provide venue for meetings and rendezvous for the community business people. Other intangible benefit could be provision of vocational training opportunities for the youths in the community. 
OPTIONS:
There is no other option considered for this project in the community.
COST AND TIME SCALE
Unique Vegan is to be designed by 05 November 2018, constructed and delivered by 07 January 2019 at an estimated costs of about £700, 000.00
COST-BENEFIT ANALYSIS TABLE (A) 
	CATEGORY
	DETAILS
	COSTS

	Solomon Consulting
	Workforce employed on site works – Salary, recruitment cost, train and orientation

	£121,000.00

	Consultation fees
	Costs incurred informing the community and pressure groups and awareness in the community, advertisement

	£15,000.00

	Surveyors
	Costs incurred in the structural survey of the building/site and reports

	£42,000.00

	Sub-contractors
	Site/Building knock out all walls, clearance, preparations and disposal of rubbish

	£20,000.00

	Building Materials
	Cements, Gravels, Sand, Wood, Tiles, Insulations, Paints & Brush, etc. 

	£200,000.00

	Equipment
	Catering, Appliances, Accessories
 
	£250,000.00

	Local government searches
	This includes any planning permission restriction, other interests

	£2,000.00

	Legal Fees
	Solicitor Fees, Lease contracts

	£5,000.00

	Contingency fund
	Amount sets aside to cover project scope creep                         
	£5,000.00

	
	                                       TOTAL =
	£660,000.00


FIG.2A TABLE “A” OF COSTS-BENEFIT ANALYSIS

COST-BENEFIT ANALYSIS TABLE (B) ASSUMING SUB-CONCTRACTOR’S WORK IS CARRIED OUT BY OUR STAFF
	CATEGORY
	DETAILS
	COSTS

	Solomon Consulting
	Workforce employed on site works – Salary, recruitment cost, train and orientation
	£121,000.00

	Consultation fees
	Costs incurred informing the community and pressure groups and awareness in the community, advertisement
	£15,000.00

	Surveyors
	Costs incurred in the structural survey of the building/site and reports
	£22,000.00

	Solomon Consulting Staff
	Site/Building knock out all walls, clearance, preparations and disposal of rubbish by Solomon Consulting staff
	£22,000.00

	Building Materials
	Cements, Gravels, Sand, Wood, Tiles, Insulations, Paints & Brush, etc. 
	£200,000.00

	Equipment
	Catering, Appliances, Accessories 
	£250,000.00

	Local government searches
	This includes any planning permission restriction, other interests
	£2,000.00

	Legal Fees
	Solicitor Fees, Lease contracts
	£5,000.00

	Contingency fund
	Amount sets aside to cover project scope creep                         
	£5,000.00

	
	                                       TOTAL =
	£642,000.00


FIG.2B TABLE “A” OF COSTS-BENEFIT ANALYSIS

Total Costs in “A” is -------------------------------------------- £660,000.00
The costs in “B” is ---------------------------------------------- £642,000.00
                                                                                       £18,000.00
COST-BENEFIT ANALYSIS of TABLE (B) over “A” = £18,000.00
Costs analysis benefit analysis in “B” will be preferred over “A” because £18,000.00 could be saved.

RISK IDENTIFICATION AND RISK ANALYSIS:
	RISKS IDENTIFIED
	LOCATION / AREAS AT RISKS
	RISK ANALYSIS
	IS THE RISK CONTROLLED?
	RISK PREVENTION / RISK MANAGEMENT
	TARGET DATE
	ACTION BY/RISK MONITORING

	Risk of finance
	Overall
	Lack of funding, inadequate funding or delays in the release of funds to project team will affect the project
	Yes
	Assurance and confirmation must be obtained from the project sponsor
	15/10/2018
	Project Manager

	Inadequate and non-conformity design of project risk
	Overall
	Where the design missed planning regulation will lead to delays and cost escalations
	Yes
	Strict instructions must be given to designers to conform with both central and local authority planning laws
	15/10/2018
	Project Manager

	Legal Risk
	Planning regulation, Community  and Pressure groups
	Design non-conformity, Lack of support from the community and dissatisfied pressure group could delay the project.
	Yes
	Project must be designed in according with government project regulations
	15/10/2018
	Project Manager

	Risks of accident to workforce and visitors to the site.
	Workforce and Visitors to the site
	Inadequate inductions for workforce and visitors; inadequate health and safety signage could lead to accident on site.
	Yes
	Project manager must ensure adequate risk assessment of the site has been carried out and adequate health and safety signages are displayed to warn of potential risks
	15/10/2018
	Project Manager, Health and Safety Officer

	Risk of costs escalation
	Overall
	Inadequate project estimates would send project budget out reach
	Yes
	Financial controller must re-confirm that indeed the project estimates are within the budget and that there are contingency funds to meet any deficiency.
	15/10/2018
	Project manager and project financial controller

	Risk from community and pressure groups’ objection to the project.
	Overall
	Lack of information or lack of formal engagement with the local community and pressure groups could force delays of the project
	Yes
	The sponsor and Project manager must engage with local community and pressure groups to highlight the benefits of the project and seek opinions and advice from early stage.
	15/10/2018
	Sponsor and Project manager

	Risk of Project Team unit starting ahead or delays of schedules
	Overall
	Lack of information to and inadequate consultation with the community and pressure groups can delay the project.
	Yes
	Project manager, Supervisors and Procurement manager to ensure project schedules are followed and to put in place adequate communications channels.
	15/10/2018
	Project manager, Supervisor and Procurement manager


FIG. 3 RISK IDENTIFICATION AND RISK ANALYSIS TABLE
STAKEHOLDERS ROLES AND RESPONSIBILITIES
PROJECT SPONSORS
The ideas of a project sponsor was discussed by (Carroll, 2012, P.24) Although “Unique Vegan Diners Restaurant and Bar Ltd.” is a franchise company (Franchisor) that planned to extend their branches into a new area for and on behalf of investors (Franchisee). However, they are represented by a group of specialist individual managers and executives who are employed and trained on project management duties. The roles of a franchisor (project sponsor) are critical to strategic planning, quality project sustainability and the overall successful execution of project objectives rather than just aims of the projects. The responsibilities of franchise sponsor include: Provision of direction and guidance for project strategies and project initiatives; Participate in the initial project planning; Negotiate funding for the project and interface with other stakeholders; Negotiate with stakeholders to gain census when differences of opinions crops up; Involve stakeholders in the project and keep up with the commitment to the project using agreed communication protocol strategies and project management planning methods; Monitor project progress; Evaluate the project’s success on completion and accept the delivery of completed project.
PROJECT MANAGER: Solomon Adebayo He is tasked to interface with project sponsors, management and all stakeholders as required including with the planning, organising, coordinating and directing, monitoring, controlling l key tasks of the project from the very beginning and all the way through to the end of the project. He is responsible for developing the project framework, monitoring the schedules, costs and scope of the project during implementation. He is responsible for maintaining project progress performance to the plans and taking corrective action. 
PROJECT COODINATOR: Mr M Francis: He is to coordinate all of the activities of the project. His is to act as liaison officer between all stake holders. He is to prepare project reports and communicate it to stake holders at weekly meetings, through E-Mails, Video phones, Video Conferencing and where urgently required through telephones and WhatsApp’s. 
PROJECT OPERATIONS MANAGER: Mr K Ori: He is tasked with identifying, procure, coordinate, supervise and ensure standard performance of all building materials suppliers and Professional Services Providers such as Plumbers, Carpenters, Electricians, Catering Equipment Suppliers and installers. He is to oversee that key stages of the project is checked by highly competent Quality Assurance and Testers.
PROJECT DESIGNER: Mr F Lawal:  He is to make and submit a draft of the project for approval by the sponsors. He is to complete the design and submit for final approval. He is to support the Operations Manager to ensure execution of the project is in line with the design and within the budget.
PROJECT ACCOUNTANTS AND FINANCIAL CONTROLLER: Mr M Francis: He is to ensure the key control of financial aspects of the project. Ensure adequate preparation of financial statements; adequate and timely release of fund of funds from sponsor. Ensure salaries, wages, suppliers are paid on time and liaise with tax consultants for preparation of timely returns to the Inland Revenues. 
PROJECT RISK MANAGER: Mr R Rawson is assigned to identify, manage, control and supervise all risks associated with the entire project activities.     
STAKEHOLDERS
According to (Clayton, 2012, P.215), these are those people or organisations that have interest in a project and can directly or indirectly exert influence on its success. Lists of stakeholders of this project include: 
1. Project sponsor “Unique Vegan Diners Restaurant and Bar”  
management,
2. Project Manager 
3. Project Financial Controller
4. Project Coordinator 
5. Pressure Groups (Friends of the Earth)
6. Project Customers
7. Project Supervisors
8. Quality Assurance Manager
9. Project Tester
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FIG.2 SOLOMON CONSULTING MANAGEMENT STRUCTURES
NAME OF PROJECT SPONSOR: “Unique Vegan Diners Restaurant and Bar”  
NAME OF PROJECT MANAGER: Solomon Adebayo
PROJECT SCOPE
The project researcher (Clayton, 2012, P.184), summarised SCOPE as “Stop; Clarify; Options; Proceed and Evaluate”. This project scope will be approached with effective tool that are commonly used in a restaurant designs and construction projects. The statement will include those future decision making factors that are crucial in the lifelong of the project especially when new change demands are being considered to alter slightly the project scope. Factors will include:
The key milestones
Project objectives
Boundaries
Constraints
High level requirements
Deliverables
Assumptions
Stakeholders approvals and reviews
EXCLUSIONS FROM SCOPE
Solomon Consulting will ensure: Standard Quality, within the Budget and Timely delivered project. We are also required to participate in the trial run and from the delivery date through to the three (3) months of serving the customers; to fix or replace any malfunctions in the project installations. 
However, after three months of operation, all of the costs to replace or to repair any parts of the project installations will be bore entirely by the franchisor – “Unique Vegan Diners Restaurant and Bar Ltd.” and by their franchisee both jointly and severally.
ASSIGNMENTS / PROJECT MILESTONE: 
Carroll, J. (Carroll, 2012, P.31, 61)  defined project milestone as: “the way that you measure the progress of the project”. Hence it is a planned step by step key tasks and events that must be set and achieved sequentially from zero duration to a specified time span and which forms a measurement or way to monitor how a project progresses and ensures timely delivery and overall success of the project. This project is designed to go through milestones as identified in the table below:
1. COMMUNICATION: This involves written invitation for project tender to face to face verbal and non-verbal meetings backed by signed written contract as to when the project starts and signed written acknowledgement as to when project completes 15/10/2018 to 15/05/2019 
2. PHASES: This is the start and completion of the project 15/10/2018 to 15/05/2019
3. SPONSORS DECISIONS: This is final selection of project consultant 20/10/2018
4. PROJECT PLANNING: This is the completion and approval of project plans. 25/10/2018
5. LOCATION OF PREMISES: Acquisition of restaurant premises in a viable location with legal leasehold.02/11/2018
6. PROJECT DESIGN: This is the completion and approval of a design. 05/11/2018
7. GOVERNMENT PLANNING PERMISSION: Legal receipts from the local government planning permission department. Ideally; a building previously approved for restaurant coupled with fast track process will ensure acquisition of planning permission within days. 10/11/2018
8. SUPPLIERS OF BUILDING MATERIALS: 25/11/2018 – 10/01/2019
9. RESOURCES: This is the acquisition, training and deployment of resources – project team. 25/11/2018 – 10/01/2019
10. PROCESSES: This is the commencement and completion of processes – Testing and handover time. 15/10/2018 – 10/01/2019
PROJECT TENDER:  15/10/2018
PROJECT APPROVAL AND SELECTION: 20/10/2018
PROJECT SCHEDULE (GANTT CHART)
	LISTS OF PROJECT MILESTONE:
	TO BE ACHIEVED BY - DATE: 

	1.Phases
	15/10/2018 – 07/04/2019

	2.Communication
3. Project tender
	15/10/2018 – 07/01/2018
15/10/2018

	4.Sponsors’ Decisions/Approval
	20/10/2018

	5.Location of Premises 
6.Project Planning -----------
7. Initial Approval---------------
8.Project Design ---------------                               
9.Government Planning Permission-
10.Suppliers of building materials
11.Resources human and ---
   Equipment
12. Installation of equipment 
13.Processes--------------------
14. Lag Time -------------------
15. Delivery Date --------------
16. Trial Period ----------------
	25/10/2018
30/10/2018
05/11/2018
07/11/2018
10/11/2018

25/11/2018 - 07/01/2019 
25/11/2018

24/12/2018
25/11/2018
01/01/2019 to 07/01/2019
07/01/2019
07/01/2019 to 07/04/2019


FIG.5 Project Milestone	
HUMAN RESOURCE REQUIREMENTS:   
Aside from the main project management and project team, the project will need:
SUPPORT STAFF
a.) 2 Bricklayers
b.) 3 Plasterers
c.) 4 Carpenters
d.) 4 Electricians
e.) 5 Catering equipment installers
ADDITIONAL STAFF
f.) 3 Plumbers
g.) 2 Gas fitters
h.) 3 Painters
i.) 3 Iron mongers
j.) 2 Welders
k.) 2 Wood Flooring fitters
PROJECT CONTROL: Monitoring mechanisms:
The workforce must report on site before or on 07.00 am and close on site at 16.00 (pm) each day Monday to Saturday. All workforce team must wear full Health and Safety workwear and Personal Protection Equipment (PPE) at all times while on site. Project manager and site supervisor must be on site daily and are to ensure compliance with these rules. Roll calls of all workforces must be made by site supervisor at 07.00 am, 12.00 pm and at 16.00 pm. Face meeting, two ways radios, Mobile telephones; Video phones are the modes of communication on site and to liaise with the management, stakeholders, site construction engineers, suppliers and for feedbacks. 
COMMUNICATION CHANNELS AND SCHEDULES:
Communication between all team members would be regular face to face weekly team meetings to start and agreed on day one of the project. Messages requiring sending of light documents could be through internet, intranet, WhatsApp, and face book. Other forms of communication for urgent messages would be through mobile phones, two ways radios, video phones or video conferencing.
QUALITY CONTROL
It is the responsibility of all team workforces to ensure quality performances of assigned tasks on this project. However, the Project Quality Assurance Manager would be supported by the Project Manager and Site supervisor to enforce quality assurance of the project. Any deviation must be reported and fixed immediately or as soon as practically possible.
CONTINGENCY PLANS
The project team anticipate a possibility of a deviation of actual result from the intendent plans of the project which can lead to a number of unexpected issues such as sub-contractors unable to fulfil their obligations in the project or closing down, natural disasters, suppliers closing down and others. The project management have identified alternative providers and entered into contractual agreement to be in readiness as backups.


LAG TIMES
The project team have made provision of additional one (1) week for any unexpected delays that may hinder the trial run and the delivery date of the completed project.
PROJECT SCOPE CREEP
Additional provisions of £5,000.00 have been earmarked for what is identified as project scope creep for any unexpected expenses that could arise as a result of delays in the project.  
PROJECT SUCCESS
The project team have researched, identified, held meetings and have all agreed to avoid those causes why project fails. These include:
1. “Us” vs “Them” mentality. Team members must work and communicate as a team towards a common goal.
2. Inadequate system. Break down in any communication arrangements must be reported and fixed immediately.
3. Team conflict. Team must identity frustration as a source of conflict and therefore must avoid it within teams at times.
4. Inaccessible Systems. Communication is the tool. Team meetings must be scheduled and held each week as agreed. All members must ensure adequate communication through Internets, Intranets, and two ways radios. Urgent messages must be relayed over telephones. Emergency structural issues in the project must be relayed through Videophones. 
5. Misaligned Resources. All resources identified for the project must be arranged for, organised, acquired and put in place for the project by the Project Manager and Project Coordinator.
6. Inexperienced or untrained Resources. In addition to skills and experiences of all team members, all team members, employees, support staff, emergency covers must attend on the job briefings, inductions and training.
7. Uncontrolled Scope. The progress of each areas of the project must be discussed at every weekly meeting to avoid uncontrolled scope.
8. Switching Priorities. No team members must knowingly or unknowingly switch priorities. Any one breaking these rules of engagement will face disciplinary actions.
9. Implementation before the project is actually approved or baselined. No team members must start their assigned task on the project before the specified date in the project. Any one breaking these rules of engagement will face disciplinary actions.
10. Unaligned expectations. All key stages of the project must be executed according to specification, designs and measurement. 
CONCLUSION 
On the basis of the extensive research, evaluations and analysis of this project and the supports of the projects and management research reports, I believe the project should go ahead. (Dr Nting, 15 October 2018)
PROJECT LEGAL AGREEMENT: 
This project agreement entirely constitutes upon which mutual, professional and legal agreements between all parties herein to the subject issues contained here in to the subject issues contained hereof and supersedes all previous agreements, understandings, negotiations and discussions whether oral or written. Except as herein provided in this project contractual agreement there are no agreement, covenants, warrantees, conditions, representations, or other provisions either, orally, expressly or impliedly, Statutorily, collaterally, or otherwise relating to the subject matters.
ENGLAND GOVERNING LAW
This project agreement shall be understood, interpreted and enforced in accordance with and respective rights and obligations of the parties shall be governed by the British laws and each party unconditionally submits to the non-exclusive jurisdiction of the British courts of laws and all courts competent to hear appeals there from the Franchisor (must be signed by “Unique Vegan Diners Restaurant and Bar Ltd.”
AMENDMENT TO PROJECT AGREEMENT: 
It is with certainty that no amendment or waiver of any provision of this project agreement shall be binding on any of the parties hereto unless agreed to and consented to in writing by all parties to this agreement.
FORCE MAJURE
None of the parties to this project agreement shall be liable to the other for any failure or delay in the performance caused by circumstances beyond its control, including but not limited to those acts as: BrExit, Earthquake, Fire disaster, Government and its agent’s actions, War, Terrorism, Gas explosion, Nuclear outbreak and Tsunami.
“Unique Vegan Diners Restaurant and Bar Ltd.” OFFICIAL LEGAL REPRESENTATIVE:
NAME: __________________________________________
SIGNATURE:_____________________________________
DATE:___________________________________________
OFFICIAL RUBBER STAMP:
FIRST WITNESS
SIGNATURE WITNESSED BY NAME:_________________
SIGNATURE:_____________________________________
DATE:___________________________________________
SECOND WITNESS
SIGNATURE WITNESSED BY NAME:_________________
SIGNATURE:_____________________________________
DATE:___________________________________________

SOLOMON CONSULTING LTD. OFFICIAL LEGAL REPRESENTATIVE:
NAME: __________________________________________
SIGNATURE:_____________________________________
DATE:___________________________________________
OFFICIAL RUBBER STAMP:
WITNESSES:
FIRST WITNESS
SIGNATURE WITNESSED BY NAME:_________________
SIGNATURE:_____________________________________
DATE:___________________________________________
SECOND WITNESS
SIGNATURE WITNESSED BY NAME:_________________
SIGNATURE:_____________________________________
DATE:___________________________________________
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