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Iron Triangle
Definition: Success in project management has been traditionally associated with the ability of the constraint parameters of projects in scope, time, cost, and quality called iron triangle. It is a popular metaphor pointing out that the project manager is asked to reach a reasonable trade-off among these constraints.
Resource : Team members (internal)
Cost : Entrepreneurs 
            University 
            Lecturer 
            Government 
Product specification
· Team members - Delivering the project 
· Entrepreneurs -Completing the questionnaire 
· University (Dylan) -Share information 
· Lecturer (Shehla)- Support for project management
· Government-Share support 
Time :
· Team members- 6 weeks to finish the project
· Entrepreneurs- Between week 4-5
· University -Between week 1-3
· Lecturer -From week 1-6
· Government -from week 1-6

Risk analysis
· Team members - Internal risk
· Entrepreneurs -External risk
· University - External risk
· Lecturer – Internal risk
· Government -External risk

Risk : 
1. Team members engagement. The IMPACT is High because if one of team members leaves the team, then is too much work for the other ones but the LIKEHOOD is low. 
Mitigation action: Support each other. Divide the work between the members of team and find another member.

2. Entrepreneurs are not engaged with the questionnaire. The impact is MEDIUM and the LIKEHOOD is high. 
Mitigation action: If the entrepreneurs are not completing the questionare we will try to give them more time and if we don’t receive any answers from them , then we will find another entrepreneurs.
3. Lecturer cancelling the lecture for at least two weeks. The IMPACT is high but the LIKEHOOD is low.
Mitigation action : self study (we can find all the information on Moodle page),online research and email ( we can email the lecturer if we have any queries )
4. University (Dylan) can’t share us information. The IMPACT is MEDIU and the LIKEHOOD is high because it already happened when we had the meeting online with him, we had a bad internet connection and we couldn’t speak with him. 
5. Mitigation action: Because the internet connection was bad, we send him an email with all our questions, and he sent us the information we needed. 

Pestle analysis.
Technological

If the lecture are cancelled by lecturer for more than two weeks ,we will use the technology to find the resources we need.

Swot
Strenght :
Our strength is that we are close to each other, we support each other because we already worked before in the same team.
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