[image: ]

MASTER OF BUSINESS ADMINISTRATION
LCMB7035 - DISSERTATION
NAME - PARTH BHINGRADIYA
STUDENT ID - 2505862
[bookmark: _GoBack]DISSERTATION PROPOSAL
SUPERVISOR’S NAME: SHENGFENG MEI

INVESTIGATING WAYS IN WHICH LEGITIMATE LUXURY FASHION MANUFACTURERS ARE USING EMERGING TECHNOLOGIES TO SECURE THEIR EXPORT PROCESSES AGAINST IMITATION

Table of Contents

1. Introduction	3
2. Literature Review	4
3. Methodology	6
4. Expected Findings	7
5. Limitations and Ethics	8
6. Timeframe	8
7. Conclusion	8
References	10




[bookmark: _Toc234961228]1. Introduction
Luxury fashion manufacturers must perform in a worldwide market exactly where brand worth relies on style, quality and limitedness and the power to shield genuine merchandise from imitation from the time they're relocated internationally. In particular, export processes are given special importance, as luxury fashion goods may be subject to several processes – from the manufacturing locations to logistics providers, customs, distributors, retailers or platforms for on-line resale. Imitation products, unauthorized diversion and counterfeit substitution at each step can affect a brand's reputation, the trust of its customers, and its legitimate revenue.
This problem is crucial due to its scale. According to the OECD and EUIPO, the total value of global trade in counterfeit goods amounted to approximately USD 467 billion in 2021 (Europa, 2025). This represents 2.3% of all global imports. In the EU, the estimated value of counterfeit trade was USD 117 billion, which was 4.7% of total EU imports. The clothing industry is part of the sector that is directly and heavily impacted. The loss of legitimate clothing sales in the EU between 2018 and 2021 was nearly EUR 12 billion (5.2% of all clothing sales). Approximately 160,000 fewer jobs were lost annually in the EU by 2021 due to counterfeiting (Europa, 2025). These are not just legal matters, but are legitimate business, export and the supply chain security concerns.
There is an increasing discussion about the emerging technologies as possible solutions. Verifying product identity, tracking product movement and enhancing traceability in export supply chains could be enabled by blockchain, RFID, NFC, and AI, or by the tracking and use of digital product passports. Badhwar et al. (2023) indicated that blockchain shows great potential for application in the fashion and textile industry supply chain, due to its capabilities in traceability, transparency and authentication of products. Focusing is less on the fact that these technologies are specific ways in which legitimate luxury fashion manufacturers protect the export processes from imitation. The present study, therefore, critically analyses the role of emerging technologies by luxury fashion producers to protect the export process in a way that it does not bring any imitation phenomenon. 
Research aim and objectives 
Aim of this study is to consider issues of imitative risk involved with luxury fashion exports by identifying some emerging technologies that are most pertinent and analyze the connection of authentication and traceability and barriers to their use. 
· To analyse ways in which legitimate manufacturers of luxury fashion brands are protecting their export processes from imitation with the use emerging technologies 
· To determine risks that are prevalent for the original luxury fashion brands in the exporting process
· To investigate emerging technologies that are currently being used to improve authentication and traceability of luxury fashion exports
· To find out a list of obstacles that hinder luxury fashion exports to use technologies in counteracting counterfeiting 
Research questions
Main Research Question:
What strategies are legitimate luxury fashion brands taking in order to protect their export processes from imitation?
Sub-Research Questions
1. What are the risks related to imitation and counterfeiting faced by the genuine luxury fashion exporters in the export regimes?
2. What are the new technologies that are being adopted for authenticated and traceable luxury fashion exports?
3. What ways does new technology assist in protecting the operations of ‘real’ luxury fashion brands from being copied when exporting?
4. What are the impeding factors for the adoption of novel technology on anti-imitation in luxury fashion exports?
These will be done with an Extended Literature Review of academic and credible industry sources. 
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This section focuses on three connected themes: luxury fashion imitation risk, technology-based authentication, and export supply-chain traceability. It is relevant, since luxury fashion manufacturers cannot only safeguard their products after they hit the hands of the customers (Monreal-Mostrup, 2024; Nolan, 2023). Rather, they need to safeguard those of genuine nature, while traversing across their international export routes, such as logistics firms, customs points, shopping partners, and distributors and retailers. Authenticity, visibility and control in the export process are, therefore, the subject of the review, as they are supported by emerging technologies.
Prior studies indicate that counterfeit is an issue in luxury fashion, as counterfeiters copy brand names, logos, packaging, materials and certificates to create fake products that look authentic. In the Luxury market, this has a particular impact as brand value relies on scarcity, craft, trust, and symbolic value. Studies on “luxury counterfeiting” also reveal that this phenomenon has spread beyond traditional street markets to resale and international markets and new means of communication such as the internet. The implication for manufacturers is that they should have better systems for verification, as well as legal enforcement. Varshney et al. (2024) described how luxury brands are increasingly turning to blockchain technology to fight counterfeiting but that they have to deal with dilemmas around maintaining luxury brand exclusivity versus second-hand luxury markets. 
One of the most prominent in literature is authentication and traceability with the help of blockchain. Badhwar et al. (2023) elaborated on blockchain in the FTS industry and claimed that blockchain can aid traceability, transparency, and product authenticity. This aspect has significance for the current research as there is a need for an assurance to export security as far as product origin, ownership and movement are concerned. Likewise, Udokwu et al. (2023) identified the requirements of using blockchain as a luxury product authentication system and proposed that blockchain-based systems will be useful for a transparency of ownership and product use. However, blockchain is not a complete solution by itself. It relies on the accurate entry of data, supplier cooperation, integration with physical identifiers of products.
One of the highlighting themes is the application of RFID, NFC, QR codes and digital product passports. According to Lee and Yeon (2021), installing NFC to verify the details of a product may be possible using mobile applications, and the adoption of blockchain-based traceability requires the establishment of standardised interfaces and interoperability with current systems or applications. Digital product passports were more recently recognized as an important enabler for information sharing and product level transparency in the value chain (Zhang and Seuring, 2024). This is important for luxury fashion exports since digital product information can be used to assist obtaining authentication and verification from distributors and customs clearance after the sale.
The literature still lacks a clear gap though. Various papers have been published on different types of counterfeiting, blockchain, or RFID/NFC or digital passports. Others are primarily concerned with consumers or resale or sustainability. Less research is provided to directly link the legitimate luxury fashion manufacturers, emerging technologies, export-process security and imitation prevention in one review. This study aims to fill that void by summarizing the present available knowledge in a themed manner and the potentials of cooperation between various technologies in protecting luxury fashion exports.
[bookmark: _Toc234961230]3. Methodology
This will be a qualitative study that will rely on the extended literature review (ELR) technique. This means that this study will not involve researching and collecting primary data from participants, but involve analysing existing/already published academic literature works and credible industry sources. This method is appropriate, as the main research question is focused on finding ways in which emerging technologies can be applied to secure legitimate luxury fashion manufacturers in the export process from being imitated. The literature review method is used when a study is meant to compare what is known about the topic, determine gaps, and ensure that the researcher has a clear and academic understanding of the topic and is not examining any numerical relationships (Snyder, 2019). 
The method of collecting data in the study will be a secondary data collection method. Academic databases, such as Web of Science, Science Direct, Emerald Insight, Business Source Premier and most importantly, Google Scholar will be used. These databases would be appropriate due to the fact that the literature included herein are peer-reviewed in the areas of supply chain management, international business, fashion management and technology adoption and anti-counterfeiting research. Owing to the freshness and pertinence of the subject, the data search process will emphasize more on recent and relevant literature. This will include some most relevant keywords, such as luxury fashion, new technologies, export security, authentication and traceability.
Main search terms will include “luxury fashion” AND counterfeit, “luxury goods” AND blockchain AND traceability, “Luxury fashion” AND “authentication” AND “blockchain”, “fashion industry” AND RFID OR “NFC” AND “authentication”, “new technologies” AND anti-counterfeiting, and “export process” AND “supply chain security”. Using boolean operators (AND, OR and NOT) will be used to narrow down irrelevant results. Recent studies indicate that blockchain and digital traceability can assist in guaranteeing transparency, product authenticity and supply-chain visibility in the Fashion and Luxury sphere, which will inform the search and guidance of the process (Badhwar et al., 2023). 
The sampling method to sort out most relevant secondary data sources will be purposive. Papers that are peer-reviewed or scientific journals, academic books, or literature on luxury fashion goods, luxury goods, counterfeit goods, blockchain systems, RFID, NFC, AI, IoT, traceability or export security will be included. It will also include data sources that are published in English within the period 2015-2026. Non-academic blogs, opinion pieces, less-relevant, or too-old articles, articles without full text availability, and studies that only explore consumer opinion on fake goods, but do not introduce reference to technology or export security by the manufacturers will be excluded.
Screening will be conducted using a PRISMA-style screening method, including identification, screening, eligibility assessment and final inclusion. This wording is appropriate because the study follows an Extended Literature Review approach rather than a full Systematic Literature Review. This is useful because it helps to ensure fidelity in the reporting of the processes of study identification, selection, appraising and synthesising (Page et al. 2021). This study, however, will not be a good example of a complete Systemic Literature Review (SLR), as it is a study to develop a critical understanding in thematic manner that does not seek a full SLR.
Thematic analysis will be applied for analysis of the selected literature and narrative synthesis will be applied to understand the subject. The findings will be organized around categories: imitation risks, authentication technologies, traceability systems, export security and barriers to export. However, interviews and questionnaires are not used due to the luxury manufacturers' ability to refuse to disclose confidential export-security practices and because the study measures the attitudes and opinions of customers and employees, respectively, are not of primary interest. There are no human participants thus there is little ethical risk involved, but all evidence and references will be referenced correctly and academic integrity will be ensured.
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The aim of this research is to examine the utilization of emerging technologies by the legal luxury fashion producers to protect the products' export procedures from parity. It is expected to be able to identify technologies like blockchain, RFID, NFC, AI, IoT monitoring and digital product passports, which make the authentication, traceability and transparency of the supply chain better. The blockchain is expected to be a significant aspect as it could enhance transparency and product authenticity in the fashion supply chain and a digital product passport could facilitate better product level information flow and verification. The results could, however, indicate that supplier co-operation and the proper regulatory oversight of customs and the involvement of good quality data are compatible with the use of technology. 
[bookmark: _Toc234961232]5. Limitations and Ethics
This present study has some limitations, as it is based on secondary data only, and no primary data will be collected from the luxury fashion manufacturers. Hence, confidentiality-based export-security methods might not be accessible in educational resources. Yet another constraint is the fact that technologies, like blockchain and digital product passports, are still evolving and recent literature industry specific. The study will employ peer-reviewed journal articles and credible reports as a way to control this issue. Ethical risk is minimal, as no interviews or questionnaires or personal participant information is to be gained. If the personal or company related data is discussed from secondary sources, however, the study will adhere to the GDPR and Data Protection Act 2018 of the UK which also governs the usage of personal data (Legislation, 2024). Imitation will also have a legal aspect under the Trade Marks Act 1994, particularly where there is an infringement of the unauthorised trademark in respect of goods. 
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The central point of this proposal is to address the question of how the export process of legitimate luxury manufacturers can be protected from imitation using emerging technologies. Imitation is an important topic as it can have anti-brand values, customer trust and international supply chain control. An Extended Literature Review (ETR) will be used to investigate and analyse past studies on blockchain, RFID, NFC, AI and IoT and digital product passports. The method is appropriate as it avoids the need to access confidential primary data from luxury manufacturers, while also permitting critical analysis of academic research.
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Dissertation Proposal & Writing Timeframe (Week 1-16)
Topic: Luxury Fashion Export Security Against Imitation — Extended Literature Review
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