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Introduction
The report and study will be based on focusing on an ethical problem developed through the construction of a new, government-funded hospital. This became apparent while undertaking construction work when the concrete that was provided failed to meet the strength that is needed for durable concrete. However, as small as the difference looks, it could have a negative impact on the new build structure's future safety and reliability. Due to time limitations, costs for delays in construction and multiple needs from the supplier and the site supervisor, who all want different solutions to the problem, can possibly lead to further complications to the current situation and possibly make the matter worse.
This problem suggests how important ethical behaviour in the construction workplace. Client confidence, work reliability, and safety might be negatively affected by actions made onsite. This report's analysis of this case study main objective is to show how significant ethical decisions is to maintain professionalism in the construction industry.
[bookmark: _Toc216080727]The Ethical Problem
The ethical problem is that the project manager on site has discovered a possible issue with the concrete which is provided. The issue is that the standard of the concrete fails to meet the requirements which is the strength and durability. While the supplier mitigates the problem and provides offers to keep it quiet, the site manager maintains that re installing the concrete could result in impactful delays and more costs. Therefore, when it comes to deadlines that are to be met and maintaining safety become at challenging as a result. 
Through my research I was able to source information on this type of ethical problem in the construction industry in the UK. The HSE website states that ‘According to the UK Construction (Design and Management) Regulations 2015, duty-holders have a legal and ethical responsibility to ensure that materials used on site are safe and compliant’ (1, Regulation 8, General Duties, Paragraph 1).’ ‘The Building Safety Act 2022 also reinforces that safety must take priority over cost or schedule pressures, particularly in public buildings such as hospitals’ (UK Government, 2022)’ (2, Part 3, Building Control, Section 32).’ 
The main problem here is whether to highlight an existing problem that risks the hospital's structural safety or to hide it to prevent possible delays. Because it puts at risk the safety of the future public using the building, hiding the issue might look unethical. The concrete supplier, the client, engineers, site supervisors and the project manager are all actively involved in this project.  
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Option 1
The first option would be to report the problem and to replace the unreliable concrete. By reporting the issue, materials that achieve the necessary strength requirements will be used to rebuild the construction of the hospital. ‘UK CDM Regulations 2015 state that contractors and designers must ensure all materials are suitable and safe for their intended use’ (1, Summary of duties under CDM 2015, Duties of designers)’. The hospital is expected to be structurally safe and durable, safeguarding future employees and patients, this would be the positive result if the issue was to be reported. ‘The Building Safety Act 2022 emphasises long-term safety over short-term cost savings’ (UK Government, 2022).’ (2, Explanatory Notes, Overview, Paragraph 3-7)’.
The drawback of mitigating the issue is the fact that there would be delays, extra costs, and potential fines for finishing the job later than scheduled. This may negatively impact the contractor's reputation. Furthermore, the supplier and site team may be at risk of disciplinary action or review. Ultimately, safer construction benefits society, clients, as well as consumers.  
Option 2 
[bookmark: _Toc216080729]Using this approach provides the short-term advantage of maintaining timelines and costs, which makes the client content. The supplier stays out of issues while the contractor keeps up its reputation for fast completion of the works. Overlooking the flaws, however, creates long-term safety problems, and may cause problems in the future. ‘Professional guidance from the CIOB states that construction professionals must not conceal defects and must prioritise public safety and integrity’ (3, Ethical Standards and Behaviours, Honesty and Integrity, Paragraph 2). ’ The impact might be costly, including possible risks to hospital patients, future refurbishment expenses, and corrosion of the structure of the hospital building, this could therefore lead to possible failure which may result in serious impact on reputation of the contractor who carried out the works.
Ethical Thinking, Rules & Responsibilities
Based on ethics, recognising the issue and changing the concrete is the appropriate way to handle this ethical problem in this instance. This is due to no matter what the circumstance is you must follow the rules and guidelines, despite the fact of how challenging it may be to solve. The results in following the laws and guidelines means that there are more safety and honesty when it comes to planning and completing the project.  The UK guideline, SFG20 promotes legal consistency as well as professional laws. Avoiding issues simply outweighs in negatives compared to solving them as stated ‘Non-compliance with maintenance regulations isn’t just a minor oversight; it can lead to severe penalties that can disrupt operations, jeopardize your reputation and even the loss of life. ‘(4, First Paragraph) 
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My final decision on this report would be that the to mitigate the problem I would request that the poor-quality concrete be corrected. This is because the consequences of not acting on this problem and fixing the structural issue this can cause possible long-term problems, such as public safety is affected, reputation is affected if the structure is to fail and possible legal breaches in health and safety.
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Following on from my Final Verdict I conclude that, the simplest and ideal method for acting is to give attention to the current issue. By doing this everyone who depends on the building will be more secure with future safety, by possibly preventing any future structural failure. Furthermore, in this industry it is vital decision making is precise and honest since that even small mistakes may result to significant safety risks, and a decline in the confidence of the public leading to a bad reputation for the company.  
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