
This assignment is a PESTLE analysis on Swansea Stadium Management Company.  Swansea Stadium Management Company was set up back in 2005 to run the general business of the stadium.  
	A PESTLE analysis which stands for Political, Economical, Social, Technological, Legal and Environmental is used by marketers to look at the external factors that affects an environment and what impact these factors will have on an organisation. 

Political 

Political factors are factors that a business can not control, the Government controls the political environment but the changes made by the government does have an affect on the business for example the government decided to change the minimum age in that last few years which would have had a major affect on the business the minimum wage, the minimum wage for over 25s was has increased by 0.63p since April 2016.  With this change with Swansea Stadium Management Company would have had to look at the budgeting with this change in wages and see if there is any other areas that they can decrease costs to make ump for paying people the correct wages.  The business will do its best to not have to let go of staff because they need a certain amount of staff to keep the business running smoothly.  If SSMC has less people working in their customer service department it could make their customer service become very poor which could lead to a bad reputation for the business which could lead to people not visiting the stadium which will lead to less profits which is defiantly something the business does not want. 

Economical 

Economical factors are mainly caused by the banks and what they do as this has a major impact on the economical environment which leads to affecting everyone. If the banks decide to increase the interest rates then businesses would be spending more on interest rates and might struggle to expand their business because they are paying out more on interest rates this can relate to the Liberty stadium as when I had a tour of the liberty stadium they talked a lot about expanding the area where people sit to be able to have a larger crowd, however if the business is spending a large amount on interest rates because they have been increased then the business will not be able to afford to expand. Linking to the political factors with the minimum age increasing it could lead to business having to let go of people because of budgeting which will increase the unemployment rates meaning the government is spending more money and having less from taxes because more people are out of work and not paying taxes, this could have a huge impact on businesses because it could lead to their taxes being increased.  

Social 

Social factors are related to trends that are happing in todays society, different that are happening could have a bad or good affect on the business it all depends on what environment the business is in.  For example if the stadium had a well know celebrity do a promotional campaign for them to promote the stadium, the teams or even the clothing the stadium sells they would then become very popular and sales would increase dramatically, however the trend will not last forever and will eventually fade out as something else will become popular, the business has to act fast to keep up with these changes by selling all of the old stock but to also bring in new stock that is up to date with current trends to be able to stand a chance of making profits.  Business also have to keep up to date with new features that improve customer satisfaction such as the way they pay for items either by buying online or win store by using the new method ‘contactless’ which is a more quicker way of paying for something. Businesses also have to keep up with what other businesses are doing to keep customers coming back like giving out loyalty incentives such as loyalty cards, these all have an affect on a business and its important that SSMC keeps up with the trends and on what other businesses are doing do be able to survive and grow. 

Technological 

Technology is a major part in todays society. The liberty stadium is full of technology for starters they have a system in place on how they keep the pitch healthy with special lighting that mimics UV rays that the sun would naturally give to help grow the gross.  Under the grass there is a layer of plastic which helps keep the grass healthy and stops it from socking up too much water, once the plastic has grown out it has to be replaced, this is done every couple of years. The liberty stadium also has an online website which promotes its offers, a timetable but also keeps customers up to date with the business and the teams that play at the stadium.  The stadium also has a store which provides contactless payment options which is a quicker way of paying for something this is a key feature to show the business keeping up with the technological changes.  Technology is constantly changing and it is important for the SSMC to keep up with these changes as they don't want to be seen falling behind.  

Legal 

All businesses are obligated to follow the law.  They have to make sure that they come under general safety requirement and that their goods and services are complied with.  SSMC also need to make sure that their premises are safe for everyone to be attending and is also complying with the regulations that include that the business should have equipment and access made specially for the disabled.  They also need to ensure that offers or promotions to customers are accurate, true and up to date so any claims that the business is making are not false, for example if SSMC promote season tickets for a certain price they have to stick to those prices they have promoted and not up the price.  If a business does not follow these laws the company could be fined heavily or even taken to court and sued which could destroy the businesses reputation and could have a huge impact on their profits because they could lose customers.  This could also have a long term affect with people not trusting the business are when the business needs investment.
	Businesses have many regulations they need to comply with and if they want a good reputation they will follow these laws.  Laws are there to protect the customers and the staff these laws include; employees and customers. Making sure the goods and services are fit for purpose and safe for customer purchase and motivation for staff in a risk free work environment. 
	The Sale of Goods Acts 2015 is what a business must comply with when selling a product/service. The goods being sold must be as described, a satisfactory quality, and is suitable to fit the purpose. The description of the product/service has to be accurate, without misleading the customers. Another law is Disability Discrimination Act, An Act to make it unlawful to discriminate against disabled persons in connection with employment, the provision of goods, facilities and services or the disposal or management of premises; to make provision about the employment of disabled persons; and to establish a National Disability Council- 1995, An Act to amend the Disability Discrimination Act 1995; and for connected purposes-2005.  It is important that a business follows this act as it ensures that they are not being unfair to any of their employees or customers who have a disability or it could lead to a bad reputation.  
The liberty stadium keeps data on its customers especially its season tickets holders and they also have a website where they store information and has to provide a secure place for checkout when purchasing anything online the Data Protection Act controls how the information you give to any businesses, organisation or government is stored and who they share it with.  Strict rules have been put in place for people that are responsible for handling data it gives them rules to follow but it also gives people a peace of mind when they are handing over information:
That it’s used fairly and lawfully
That it’s used for a limited, specific purposes
Used in a way that is adequate, relevant and not in any way excessive
That it is accurate
The data can’t be kept longer than is necessary
That it is handled according to the protection rights
All data kept safe and secure
Any data can’t be transferred outside the UK without the adequate protection needed

Environmental

For all businesses they have to look at the guide lines the government has set out to which the business has to follow and comply with, each area will be different. Recycling will be a big issue for SSMC especially if they want to be ethical they will have to come up with ways on making sure their waste is minimal. Having minimum packaging or even putting the recycling sign on the package to make customers aware that they can recycle the packaging will help the business.  The community will be pleased that the liberty stadium will be keeping the area tidy and aware of ethically produced goods.  The business can also try to use energy efficient light bulbs or bulbs that react to movement to help the environment by not having lights on when not wanted. 
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